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Prime Minister on

Jal Jeevan Mission

True	progress	doesn't	mean	minor	changes—it	means	full-

scale	impact.	Clean	water	in	every	home,	quality	education	for	

every	child,	�inancial	access	for	every	entrepreneur,	and	digital	

economy	bene�its	reaching	every	village—this	is	what	holistic	

development	truly	means.

In	5–6	years,	we	have	connected	over	12	crore	rural	homes	

with	tap	water.	Now,	we	must	connect	every	rural	home	as	

soon	as	possible.	In	10	years,	we	constructed	more	than	11	

crore	toilets	for	the	poor.	Now,	we	must	achieve	new	goals	

related	to	waste	management.

- PM's address at the Na�onal Panchaya� Raj Day program and launch of 
development works in Madhubani, Bihar on 24�� April, 2025

Narendra Modi
Prime Minister
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Minister of Jal Shakti on

Jal Jeevan Mission

Shri C R Patil
Minister of Jal Shakti

प�वी का सर�ण, हमारी पीिढ़य� के भिव�य क� सर�ा ह।ै माननीय �धानम�ी �ी ृ ं ु ं
नर�� मोदी सर के नेत�व म � भारत सरकार ने जल सर�ण को केवल एक पया�वरणीय ृ ं
म�ा नह�, बि�क रा��ीय �ाथिमकता का िवषय बनाया ह।ै हर घर जल योजना से ु

लेकर नमािम गगे, भजल पनभर� ण, और वषा� जल सचयन जैसे अिभयान� के ं ू ु ं
मा�यम से, दशे एक जल सरि�त भारत क� िदशा म � �ढ़ता से आगे बढ़ रहा ह।ैु

म � सभी से अपील करता ह ँिक हर घर, हर गाव, हर शहर म � जल का सचय कर�। � ं ं
जल को केवल ससाधन नह�, स�कार बनाए।ं ं ं

जल-सर�ा ही जीवन-सर�ा ह।ैु ु
जल बचाए, प�वी बचाए।ृं ं

िव� प�वी िदवस पर माननीय जल शि� म�ी जी का सोशल मीिडया स�दशेृ ं
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Foreword

Strengthening rural water governance is a long-term investment. The progress made so far through Jal Jeevan 
Mission (JJM) offers strong evidence that the model is working, and that the founda�on is ge�ng stronger. When a 
glass of clean drinking water reaches a rural household, it carries trust – in governance, in systems, and in people's 
ability to take charge of their futures.

At the core of JJM’s approach is a simple principle: governance must be as close to the community as possible. 
That’s why Village Water & Sanita�on Commi�ees (VWSCs)/ Pani Sami�s, envisaged as sub-commi�ees of Gram 
Panchayats, are responsible for planning, implemen�ng, and overseeing in-village water supply infrastructure. This 
structure aims to ensure that schemes are not just implemented for the community, but by the community – 
promo�ng a deep sense of ownership, accountability, and long-term commitment, ensuring that the process is 
community-led at every step.

The results are visible and inspiring. More than 15.59 crore rural households are receiving regular, safe drinking 
water. Women and frontline workers are playing a greater role in decision-making. More than 24.80 lakh women 
are now trained for tes�ng water samples using Field Tes�ng Kit. 

Stories from villages across the country show how this transforma�on is taking shape. In Maanpur Lala in U�ar 
Pradesh, the Gram Panchayat and Village Water & Sanita�on Commi�ee revived a stalled scheme through 
collec�ve ac�on and tariff collec�on; Chikarada in Odisha, where the community formalized its opera�onal model 
and fully took charge of piped water supply; and Shikuto in Nagaland, where local leadership and customary laws 
converged to protect water sources, are all demonstra�ng the power of governance at the grassroots. The pages 
inside will give you more such insights into how local governance is changing the rural landscape. 

Panchayats are looking forward to new models of convergence, tapping MGNREGS for recharge structures, 
reviving tradi�onal water bodies, and integra�ng water governance into the broader development agenda.

This edi�on of Jal Jeevan Samvad highlights the momentum on the ground. It brings together examples of how 
local ins�tu�ons are leading rural water management, with innova�on, ownership, and agility.

Challenges remain. Capacity building must con�nue to scale. Long-term opera�on and maintenance frameworks 
will be cri�cal for sustainability. S�ll, the overall direc�on is clear. Decentraliza�on is enabling faster problem-
solving, be�er alignment with local needs, and stronger resilience against emerging risks, including climate 
variability.

Looking ahead, the focus will remain on deepening capaci�es, accelera�ng convergence with other programmes, 
and embedding a culture of accountability at every level.

Shri Ashok K. K. Meena

Secretary,

Department of Drinking Water & Sanita�on
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Note from the desk of

Additional Secretary & Mission Director…

The month of April brings with it the first touch of summer – a reminder of our age-old wisdom to conserve water 
and prepare for the days ahead. Across rural India, this season has always been a �me to store, save, and share 
water, and this is more than resource management; it is about resilience.

There is a reason water is called the elixir of life. It sustains not only our bodies but the health of our people, the 
learning of our children, and the prosperity of our households. Today, with over 80% rural households having tap 
water connec�ons, we are inching closer to a future where every home in every village has the assurance of safe 
drinking water. Jal Jeevan Mission was never just about infrastructure, it was always about transforma�on.

But the pipes and taps are just one part of the story. The real engine of change lies in the hearts and hands of the 
people – Jan Bhagidari. This Mission has always believed in the strength of community ownership, and nowhere is 
this more visible than in our villages. The role of Gram Panchayats, our oldest ins�tu�ons of local democracy, has 
become more significant than ever.

As we observed Na�onal Panchaya� Raj Diwas this month, we are reminded of the cri�cal link between local 
governance and sustainable service delivery. Jal Jeevan Mission's current phase calls for robust opera�on, regular 
maintenance, �mely repair, and most importantly – community vigilance. Panchayats and Village Water & 
Sanita�on Commi�ees (VWSCs) are not just facilitators, rather they are custodians of their village water systems. 
From collec�ng user charges to monitoring supply and addressing grievances, their role cannot be overstated. 
Local governance also extends to nurturing a culture of accountability and ownership. The Mission's progress 
depends on how strongly we embed this spirit in every village. Our experience shows that when people take 
charge, when they understand the value of their resources, they protect them.

This month also saw our ac�ve par�cipa�on in Poshan Pakhwada, an inter-ministerial convergence led by the 
Ministry of Women and Child Development. It was yet another reminder of how closely water, nutri�on, and health 
are interlinked. Our IEC campaigns are con�nuously working to build awareness, drive behaviour change, and 
promote lifelong habits of water conserva�on and hygiene.

This edi�on of Jal Jeevan Samvad celebrates Local Governance. Through stories from across India, we highlight how 
panchayats and local communi�es are stepping up, resolving challenges, ensuring water supply con�nuity, 
managing greywater reuse, and even reviving tradi�onal sources.

As you turn the pages, you will witness the revolu�on taking place across the country where ordinary ci�zens are 
becoming water champions, where every Panchayat mee�ng becomes a forum for sustainability, and where every 
drop saved is a step towards water security. Let us con�nue to build this people-led movement, where government 
support and community ini�a�ve walk hand in hand. Because the future of water lies not just in pipelines, but in 
par�cipa�on!

Kamal Kishore Soan
Addi�onal Secretary & Mission Director (NJJM)

Department of Drinking Water & Sanita�on
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Progressive coverage - Functional Household
Tap Connection (FHTC) (as on 30.04.2025)

Comparative FHTC coverage status of
States/ UTs (as on 30.04.2025)
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Source: JJM-IMIS

thAs on 30  April, 2025

India | Status of tap water supply in rural homes

19,36,54,747 3,23,62,838 15,60,29,334

Total number of
households (HHs)

Households with tap water
thconnections as on 15  Aug 2019

Households with tap water
connections as on date

(16.71%) (80.57%)

+30,780

Households provided with tap water connection since launch of the Mission

12,36,66,496  (76.67%)

Har Ghar Jal [100% HHs with tap water connections]

100% FHTC States/ UTs

Goa, A & N Islands, Puducherry, D&NH and D&D, Arunachal Pradesh, Haryana, Punjab,
Telangana, Mizoram, Himachal Pradesh, Gujarat

100% FHTC
Districts

100% FHTC
Blocks

100% FHTC
Panchayats

100% FHTC
Villages

1,886189 1,21,385 2,58,110

0 to <10% 10% to <25% 25% to <50% 50% to <75% 75% to <100% 100%

thAs on 30  April, 2025
thAs on 15  August, 2019
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In the heart of Mahammad Bazar, 
Birbhum District, a remarkable 
transforma�on is taking place-

driven by the spirit of local gover-
nance and community-led develop-
ment. Smt. Uma Banerjee, Chairper-
son of the Village Water and Sanita-
�on Commi�ee (VWSC) has been at 
the forefront of a movement to bring 
clean and safe drinking water to her 
community. Her dedica�on to water 
resource management, sanita�on 
awareness ,  and  par�c ipator y 
governance has made a significant 
impact on the lives of the villagers. 

F o r  y e a r s ,  t h e  r e s i d e n t s  o f 
Mahammad Bazar struggled with 
access to clean drinking water. 
Contaminated sources and poor 
sanita�on infrastructure led to 

frequent waterborne diseases. 
Women and children, especially, bore 
the burden of walking long distances 
to fetch water from unsafe sources, 
exposing themselves to both physical 
strain and health risks.

With the implementa�on of the Jal 
Jeevan Mission (JJM), Uma Banerjee, 
in close coordina�on with the local 
panchayat, took the lead in engaging 
with the community to spread 
awareness about the importance of 
safe drinking water and sanita�on. 
Her leadership is a prime example of 
how JJM is strengthening local 
governance mechanisms by empow-
ering grassroots leaders to drive 
change.

Smt. Banerjee took several proac�ve 
steps to address the village's water 
challenges. She led awareness 
campaigns to educate villagers about 
water conserva�on and hygiene, 
ensuring they understood the 
importance of clean water and its 

sustainable use. She also organized 
workshops and seminars, where 
experts and local leaders discussed 
s t r a t e g i e s  f o r  e ff e c � v e  a n d 
sustainable water management.

To foster a sense of ownership and 
accountability, she encouraged 
co m m u n i t y  p a r � c i p a� o n  a n d 
involved the gram panchayat in 
decision-making processes related to 
water governance. Her persistent 
efforts, supported by the Panchaya� 
Raj Ins�tu�on (PRI) and other local 
stakeholders, ensured that every 
household in the village received a 
Func�onal Household Tap Connec-
�on (FHTC). This provided direct 
access to safe drinking water and 
significantly improved the quality of 
life for the residents. The inclusive 
approach helped build trust and 
coopera�on among villagers, se�ng 
a model for other rural communi�es.

By  ge�ng tap connec�ons at 
household level, the villagers of 

- Dipanwita Bose (Block Project Manager ISA) and Gobinda Das (IEC Specialist DPMU), Birbhum District

Empowering Communities
through Local Governance:

The Journey of Smt. Uma Banerjee

“আমােদর �ােম িনরাপদ 

পানীয় জেলর অভাব এক�ট 

�ায়ী সমস�া িছল। মিহলােদর 

�িতিদন জল আনেত দীঘ �

পথ �হঁেট �যেত হত, যার 

ফেল �া�� সমস�া হত এবং 

মূল�বান সময় ন� হত।”

("The	lack	of	safe	drinking	
water	was	a	persistent	
issue	in	our	village.	

Women	had	to	walk	long	
distances	daily	to	fetch	
water,	leading	to	health	
issues	and	a	waste	of	

valuable	time.")

recalls Uma Banerjee

Figure 1: Gram Panchayat level review meeting   |   Source: DPMU, Birbhum District
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Mahammad Bazar experienced a 
dras�c improvement in their daily 
lives. The availability of clean drinking 
water directly at their doorsteps 
brought several benefits, including:

1. Improved Health & Hygiene – 
Waterborne diseases signifi-
cantly reduced, and the overall 
h e a l t h  o f  t h e  c o m m u n i t y 
improved.

2. Reduced Water Fetching Time – 
Women and children no longer 
had to travel long distances to 
fetch water, giving them more 
�me for educa�on and livelihood 
ac�vi�es.

3. Economic Growth – With more 
�me available, women in the 
community were able to take up 
income-genera�ng ac�vi�es.

4. S u st a i n a b l e  Wa te r  U s e  – 
Villagers became more conscious 
about water conserva�on and 
sanita�on prac�ces.

The impact of JJM in Mahammad 
Bazar has set an example for other 
villages facing similar challenges. It 
illustrates how empowering VWSCs 
and involving panchayats can lead to 
decentral ized and sustainable 
development outcomes. With the 
ac�ve involvement of community 
leaders like Smt. Uma Banerjee and 
the support  of  the local  self-
governance system, the village now 
enjoys the benefits of a robust and 
reliable water supply system and 
improved sanita�on facili�es.

Ms. Banerjee's leadership and 
commitment have played a pivotal 
role in transforming the lives of 
Mahammad Bazar's  residents. 

Through Jal Jeevan Mission and 
strong local governance, the commu-
nity has gained access to a fundamen-
tal necessity-clean water-improving 
their overall well-being and empow-
ering them towards a healthier and 
more sustainable future.

This success story of Mahammad 
Bazar stands as a testament to the 
power of community par�cipa�on, 
Panchaya� Raj Ins�tu�ons, and 
grassroots leadership. It reinforces 
the core principle of JJM-that real 
change happens when local commu-
ni�es take charge of their develop-
ment journey.

Copy edit by Lopamudra Panda, NPMU-NJJM

“নলবািহত িনরাপদ পানীয় 

জল আমােদর �া�� এবং 

জীবনযা�ার মানেক 

ব�াপকভােব উ�ত কেরেছ৷ 

আমােদর আর জল 

আনেত বাইের �যেত হয় 

না, যা আমােদরেক 

অন�ান� কােজ  আরও 

�বিশ সময় িদেত পাির।”

(‘‘Piped	safe	drinking	
water	has	greatly	

improved	our	health	
and	quality	of	life.	We	
no	longer	have	to	fetch	
water,	allowing	us	to	
dedicate	more	time	to	

other	productive	
activities.’’)

Ms. Banerjee proudly 
shares

Figure 2: Ms. Banerjee leading a community awareness meeting   |   Source: DPMU, Birbhum

‘‘িনরাপদ নলবািহত পানীয় জল দীঘে�ময়াদী জল সরবরাহ িন��ত 

কেরেছ এবং দিূষত উৎেসর উপর িনভর� তা �াস কেরেছ। VWSC 

সদস� িহেসেব, আমরা এই উেদ�াগেক সমথন�  করেত এবং এক�ট 

�া��কর স�দায় গেড় ত�লেত আ�হী।’’

(‘‘Safe,	piped	drinking	water	has	ensured	a	long-term	water	
supply	and	reduced	reliance	on	contaminated	sources.	As	
VWSC	members,	we	are	eager	to	support	this	initiative	and	

build	a	healthier	community.’’)

Ms. Banerjee expresses with gratitude
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एक �यासा गाव!ं

म�य �दशे के िडडोरी िजले का एक छोटा सा ं
गाव उफरी, जो करिजया िवकासखड से लगभग ं ं ं
23 िकलोमीटर दर ि�थत ह,ै एक समय था जब ू
यहा पानी एक सपना था। मा� 13 प�रवार और ं
530 क� आबादी वाला यह गाव म�य �प से ं ु
बैगा जनजाित का बसेरा ह,ै जो टोल� म � बटा ं
ह�आ ह।ै साल� से यह गाव पेयजल सकट का ं ं
सामना करता आ रहा था।

गम� के िदन� म � हालात इतने गभीर हो जाते थे िक ं
मिहलाए और ब�च ेभोर से लेकर दोपहर तक ं
िझ�रय� और कओ पर कतार म � लगे रहते। कई ु ं
बार तो गद ेऔर दिषत जल से ही �यास बझानी ं ुू
पड़ती थी।

वो दद�!

�ामवािसय� के अनसार, गिमय� � म � पानी लाने के ु
िलए िदनभर इतजार करना पड़ता था, और कई ं
बार दर ि�थत िझ�रय� से गदा पानी पीने क� नौबत ंू
आ जाती थी। बैगा जनजाित के लोग िवशषे �प 
से इस सम�या से �भािवत थे, �य�िक उनके पास 
अ�य कोई िवक�प नह� था। साफ पानी क� 
अनपल�धता से बीमा�रया हो रही थी, िजससे ु ं
गाव क� ि�थित और भी दयनीय हो गई थी।ं

- Lopamudra Panda, NPMU-NJJM, inputs courtesy PHED, Madhya Pradesh

�ास से अमृत तक!

Figure 3: बैगा जनजा�त क� एक बुज़ुग� म�हला नल से पानी भरते �ए   |   सोस�: �ड�डोरी �जला, पीएचइडी, म� �देश

“पहले जहा पानी के िलए सघष� करना पड़ता था, आज वहा घर-घर नल� से पानी क� धारा बह रही है। उ�ह� ऐसा लगता है, ं ं ं
जैसे यह पानी नह�, बि�क अमत क� धरा हो! जहा �धानम�ी जनमन और जल जीवन िमशन योजना के तहत जल सकट ृ ं ं ं

को दर िकया गया है। यह ‘हर घर जल, हर घर खशहाली’ क� िदशा म� बढ़ता भारत का एक मजबत कदम है!”ु ूू

- गाव के बजग� का कहना हैं ु ु

“पानी था ... मगर दर!ू

हमने तो कभी नह� सोचा था िक हमारे घर म� भी नल से पानी आएगा। हम� 
हर िदन यह डर रहता था िक पानी कैसे िमलेगा। अब नल खोलते ही साफ 
पानी आता है, जैसे कोई सपना सच हो गया हो। जल जीवन िमशन ने तो 

जैसे हम �यास�को जल दान दीए ह�।"  

कहती ह � गाव क� एक मिहलां
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िफर जागी उ�मीद क� एक नयी 
िकरण!

�धानम�ी जनमन योजना अिभयान एक �यास ं
ह ै िजसका उ��ेय इन जनजातीय समदाय� को ु
उनके अिधकार� के बारे म � जाग�क करके 
PVTG प�रवार� को �यि�गत अिधकार� और 
बि�तय� को बिनयादी सिवधाओ से सत� करना ृु ु ं ं
ह।ै िजसम � �मख �प से आिदवासी प�रवार� क�  ु
श� पेयजल पह�चाना ह,ै तािक आिदवासी ु ं
प�रवार� को पानी के िलए दर-दर न भटकना पड़े। 
लोक �वा��य याि�क� िवभाग �ारा जल ं
जीवन िमशन के तहत उफरी गाव म � भी म�य ं ु
जल �ोत से पाइपलाइन िबछाई गई और हर घर 
तक नल कने�शन जोड़ा गया।। इस योजना के 
अतग�त, गाव म � एक बड़ी पेयजल टक� का ं ं ं
िनमा�ण िकया गया, िजससे परे गाव म �ू ं
पाइपलाइन के मा�यम से पानी क� आपित� ू
सिनि�त क� गई ह � । ु

अब नल से बहती है खशी क� ु
लहर!

आज जब गाव म � खासकर 13 बैगा आिदवासी ं
प�रवार� को नल खोलते ही पानी उपल�ध होता 
ह,ै तो आिदवासी �ामीण� क� खशी दखेते ही ु

बनती ह।ै वष� क� परेशानी से म� होकर ु
गाववाल� ने इसे िकसी चम�कार से कम नह� ं
माना | नल से जल िमलने से सबसे अिधक लाभ 
ह�आ। गद े िझ�रया का पानी पीने क� मजबरी ं ू
ख�म हो गई, िजससे गाव म � बीमा�रय� का खतरा ं
भी कम हो गया।

�ामवासी �धानम�ी जनमन योजना और जल ं
जीवन िमशन के इस काय� से इतने �स�न ह � िक 
उ�ह�ने �धानम�ी जी को ध�यवाद और आभार ं
�कट िकया। यह िसफ�  एक पेयजल योजना नह�, 
बि�क गाव के लोग� के जीवन �तर म � एक ं
�ाितकारी बदलाव लेकर आई ह ै।ं

Figure 4: नल से पानी लेती बैगा जनजा�त क� म�हलाएं   |   सोस�: �ड�डोरी �जला, पीएचइडी, म� �देश
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In the lush hills of Nagaland, where 
bamboo forests sway and rain 
clouds linger, water is both a gi� 

and a challenge. Despite abundant 
rainfall, many villages face water 
scarcity during dry months, o�en 
walking miles for safe drinking water. 

Shikuto Village, tucked away in the 
rolling hills of Dhansiripar Block in 
Chumoukedima District, Nagaland, is 
a shining example of how community 
par�cipa�on and government 
ini�a�ves can together transform 
lives. Established in 1996 and home 
to 301 residents across 42 house-
holds, Shikuto's story is one of 
resilience, collec�ve spirit, and 
change flowing directly from the 
heart of the Jal Jeevan Mission. 
where the community, under the 
leadership of its village council and 
VWSC, ac�vely par�cipated in 
planning water supply schemes. 
Villagers collec�vely mapped their 
natural springs, decided on distribu-
�on networks, and even set up local 
guidelines for the protec�on of water 
sources ensuring that the systems are 
not only func�onal but sustainable. 
For years, the people of Shikuto faced 
a difficult reality: severe water 
scarcity. Despite the beauty of their 
surroundings, daily life revolved 
around the struggle to access clean 
water. The nearest water sources 
rivers and tradi�onal wells were 
located 3 to 5 kilometres downhill, 
forcing villagers, especially women 
and children, to endure long and 
�ring walks carrying heavy bamboo 
baskets filled with water.

The successful implementa�on of 
JJM in Shikuto was possible because 
of strong community leadership and 
collabora�on. The village's WATSAN 
Commi�ee, chaired by Village Chief 
Shri. Shikuto Zalipu, worked in close 
coordina�on with the Village Council 
and Nagaland's  Publ ic  Health 
Engineering Department (PHED) to 
plan and oversee the scheme. 
Co l lec�ve  labour,  community 
par�cipa�on towards construc�on of 
the infrastructures provided by the 
government and the essence of 
community ownership paved the 
success.

In many cases, customary laws 
reinforce water conserva�on, and 
forest protec�on is directly linked to 
water source preserva�on. The 
Village Development Boards (VDBs), 
working alongside Panchayats, have 
been instrumental in maintaining 
both the pipelines and the springs 
that feed them.

Beyond water access, JJM's influence 
extends to sustainable prac�ces 
within the community. Capacity-
bui lding ini�a�ves led by the 
Implementa�on Support Agency and 
the Water and Sanita�on Support 
Organiza�on (WSSO) have trained 

- Ellies Yanthan, WSSO, PHED, Nagaland

Shikuto Village:
A Journey from Water Scarcity to

Sustainable Success under Jal Jeevan Mission

Figure 5: Bene�ciaries with water tank constructed by PHED   |   Source: WSSO, PHED, Nagaland
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villagers in essen�al areas such as 
waste management, water conserva-
�on,  sanita�on,  and personal 
hygiene. These programs have 
empowered the community to adopt 
sustainable prac�ces that ensure the 
responsible use and management of 
their water resources.

Today, Shikuto stands not only as a 
water-secure village but as a symbol 
of how rural communi�es can lead 
their own transforma�on when 
empowered with the right tools and 
opportuni�es. The success of Jal 
Jeevan Mission in Shikuto illustrates 
the poten�al of people-driven 
development where government 
support meets local leadership and 
collec�ve ownership to create las�ng 
impact.

F ro m  r e v i v i n g  o l d  ra i n w a t e r 
harves�ng pits to safeguarding forest 
catchments, Nagaland's example 
proves that the real strength of Jal 
Jeevan Mission lies not just in 
e n g i n e e r i n g  s o l u � o n s  b u t  i n 
empowering communi�es to revive 
and sustain their water heritage.

Shikuto Village's journey reminds us 
that the most powerful change o�en 
begins with the simplest human 
need: access to clean water and the 
will to work together to secure it.

Copy edited by Amit Ranjan, NPMU-NJJM

Figure 6: Main reservoir tank   |   Source: WSSO, PHED, Nagaland

“In	the	age	of	satellites	
and	smartphones,	

India's	villages	remind	
us	that	sometimes	the	
most	effective	solutions	

are	still	rooted	in	
community,	collabora-

tion,	and	care”.

Figure 7: Community participation during laying of pipelines from the main source   |   Source: WSSO, PHED, Nagaland
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In the quiet village of Chikarada in 
Odisha, communi�es are driving 
change—the way rural communi-

�es perceive and manage their water 
resources. What began as a simple 
awareness ini�a�ve has evolved into 
a powerful example of community-
led water governance.

The spark was ignited by 'Basudha 
Rath', a digital outreach ini�a�ve that 
uses mobile screens to showcase 
e d u c a � o n a l  c o n t e n t  i n  l o c a l 
languages like Odia, Saura, and Kui. 
These screenings are designed to 
engage and inform rural audiences 
through songs, plays, and videos on 
cri�cal topics such as hygiene, 
sanita�on, solid and liquid waste 
management, and the significance of 
clean and safe drinking water.

T h e  h i g h l i g h t  o f  ' B a s u d h a 
Rath'screenings in 2023 included an 
entertaining play and songs that 
emphasise the importance of 
maintaining a clean environment, 
community-owned household piped 
water supply, toilets, sanita�on and 
hygiene prac�ces,  wastewater 
management  and so l id  waste 
management.

In 2023, a highlight of the 'Basudha 
Rath' tour was a cap�va�ng play and 
a series of songs in regional lan-
guages, that stressed the need for 
community-owned piped water 
supply, proper sanita�on, and a clean 
environment. A�er 'Basudha Rath' 
visited Chikarada, the message hit 
every home.

Mo�vated by the awareness drive, 
the Village Water and Sanita�on 
Commi�ee (VWSC) sprang into 
ac�on. In a landmark village mee�ng, 
the commi�ee proposed taking full 
charge of the piped water sys-
tem—right from infrastructure 
management to fee collec�on and 
regular maintenance. The proposal 
included collec�ng a modest monthly 
maintenance fee from each house-
hold, reducing dependence on the 
Panchayat and ensuring an uninter-
rupted water supply.

To formalize the ini�a�ve, the VWSC 
first sought consent from the villagers 

and then approached the Sarpanch, 
reques�ng the official transfer of 
opera�onal responsibili�es to the 
commi�ee. They also held discus-
sions with officials from the Rural 
Water Supply and Sanita�on (RWSS) 
department. The immediate goal was 
to repair the damaged main pipeline, 
instal l  new pipelines to cover 
households that had been le� out, 
and encourage households to fix 
leaks in their individual connec�ons.

A significant step forward was 
appoin�ng a local resident to monitor 
water quality regularly, ensuring that 
every family received clean and safe 

- Chandrika Patnaik, Saroj Poriccha, Gram Vikas, Odisha

Chikarada Village Leads by Example: 
Community Takes Ownership of Piped 

Water Supply to Every Home

Figure 8: A bene�ciary with her household tap connection   |   Source: Gram Vikas, Odisha
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This shared responsibility regulated 
by VWSC has ins�lled a deep sense of 
ownership and pride among resi-
dents.

Badrinath Behera, another 
VWSC member, echoed the 

sentiment:

"The	entire	village	is	
united	in	maintaining	the	
system.	It	may	be	a	basic	
facility,	but	it	is	our	most	
valuable	one.	Every	three	
months,	we	hold	meetings	
to	gather	feedback	from	
residents	and	discuss	
water-related	issues.	In	

one	such	meeting	last	year,	
we	decided	to	disconnect	
the	water	supply	to	house-
holds	that	continued	open	
defecation	despite	having	
tap	water.	It	is	upsetting	to	

see	someone	from	our	
village	making	public	
spaces	dirty;	it	goes	

against	the	dignity	that	
piped	water	brings	us.	Tap	
water	supply	also	helped	
our	villager	maintain	safe	

sanitation	practices"

As the village con�nues to grow, so 
does its water demand. In November 
2024, the residents approached the 

Sarpanch again, this �me reques�ng 
a larger overhead tank. The exis�ng 
7,500-litre tank, supplying water 
twice daily, had become inadequate 
for the daily water needs of villagers.

"A mega project is underway to build 
a new overhead tank with increased 
capacity to be completed by the end 
of 2025. It will ensure sufficient water 
for all residents," said the Sarpanch.

Beyond water supply, the village is 
exploring sustainable ways to fund 
development. Four ponds have been 
leased from the Panchayat for 
pisciculture, with the revenue 
generated feeding into the village 
development fund.  “With the 
popula�on in our village increasing 
every year and more houses coming 
up, the water demand is rising,” said 
Badrinath. “To avoid future short-
ages, we must recharge groundwa-
ter. We are taking steps to de-silt and 
maintain the four ponds so they 
con�nue to thrive."

C h i k a r a d a ' s  j o u r n e y  f r o m  a 
Panchayat-dependent village to a 
s e l f - s u ffi c i e n t ,  w a t e r - s e c u r e 
community is both inspiring and 
instruc�ve. It demonstrates the 
power of community mobilisa�on, 
local leadership, and the cri�cal role 
of awareness ini�a�ves like 'Basudha 
Rath' in driving grassroots change.

Copy edited by Lopamudra Panda, NPMU-NJJM

water. With support from the RWSS 
and community involvement, the 
vision soon turned into reality.

“The	RWSS	repaired	the	old	
pipelines	and	extended	new	
ones	to	households	that	

previously	did	not	have	tap	
connections.	As	a	result,	
every	home	in	Chikarada	
now	has	access	to	piped	
water,	including	in	their	

bathrooms	and	toilets.	Our	
VWSC	members	are	

proactively	managing	the	
PWS	scheme.”

Sarpanch G. Asantul Reddy 
shared proudly

Today, Chikarada stands as a model of 
sustainability and community-led 
development. The VWSC, with an 
equal number of men and women 
members, manages the system's day-
to-day opera�ons—from repairs to 
finances.

"Earlier,	the	Panchayat	
maintained	the	infrastruc-
ture	and	paid	electricity	
bills	for	the	motor	used	in	
pumping	water.	Now,	with	
the	village	in	charge,	all	

700	households	contribute	
a	monthly	fee	of	₹40.	A	
pump	operator	receives	

₹5,000	per	month,	ensuring	
regular	supply	and	upkeep.	
A	youth	from	the	village	
handles	monthly	fee	

collection,	bookkeeping,	
and	minor	repairs.	The	
committee	monitors	all	
records	and	expenses."

Sasmita Mohanty, President 
of the VWSC, explained the 

operational model

Figure 9: Village mapping   |   Source: PHED, UP
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वास िजले के सोनक�छ िवकासखड के ं
�ाम पटा�रया नजदीक म � 400 प�रवार� 

को नल से जल उपल�ध कराने म � नल-जल 
योजना के सफल सचालन क� �ेरणादायक ह।ै ं
इस सफलता का �ये गाव क� सि�य पेयजल ं
सिमित को जाता ह,ै िजसने ना िसफ�  योजना को 
सचा� �प से चलाया, बि�क परे समदाय को ु ू ु
�व�छ जल और सहभािगता क� िदशा म � एक नई 
राह िदखाई।

�िश�ण और सहभािगता से 
श�आतु
लोक �वा��य याि�क� िवभाग, दवेास �ारा ं
केआरसी-3 के �तर अतग�त आयोिजत ं
�िश�ण� म � जल जीवन िमशन क� नल जल 
योजना के बेहतर सचालन के उ��ेय से �ाम �तर ं
पर सिमित के सद�य� एव पचायत �ितिनिधय� ने ं ं
योजना से सचालन िवषय पर �िश�ण �ा� कर ं
�ि�या को  बेहतर तरीके से जाना एव �िश�ण ं
उपरात अपने �ाम क� नल जल योजना से ं
सचालन म � सिमित क� भिमका, दािय�व और ं ू
अिधकार� पर बैठक कर िव�तार से चचा� क� गई। 
िवशषे �यान मिहलाओ क� भागीदारी पर िदया ं
गया, िजससे सिमित म � मिहलाओ को भी ं
सि�मिलत िकया गया।

समझदारी से िलए गए िनण�य, 
मजबत हए प�रणामू �
बैठक� के दौरान �ामीण�, पचायत �ितिनिधय� ं
एव सिमित के सझाव� से सिमित का पनग�ठन ं ु ु
िकया गया, िजसम � नई ऊजा� और सि�य सद�य� 
को जोड़ा गया। इसके बाद, सिमित ने िनयिमत 
जल आपित�, पाइपलाइन और टिकय� क� ू ं

- Himanshu Dubey, Madhya Pradesh, PHED

�ाम-पटा�रया नजदीक:
पेयजल स�म�त क� स��यता से नल-जल

योजना बनी �ामीण आ��नभ�रता क� �मसाल

सफाई, समय पर �रपेय�रग, द�तावेजीकरण और ं
जल कर स�हण जैसे मह�वपण � काय� को ं ू
िज�मदेारी से िनभाना श� िकया।ु

समथ�न और माग�दश�न बना �ेरणा का �ोत-  
प�रयोजना टीम एव िवभागीय अिधका�रय� - ं
जैसे काय�पालन य�ी, सहायक य�ी - के ं ं
माग�दशन�  से सिमित को समय-समय पर �ेरणा 
िमलती रही। इससे सिमित क� काय��मता और 
समप�ण म � लगातार सधार ह�आ।ु

आज क� ि�थित: गाव क� योजना, गाव के ं ं
हाथ� म� - आज पटा�रया नजदीक म � नल-जल 
योजना केवल एक सरकारी योजना नह� रही, 
बि�क यह �ामीण� क� साझी िज�मदेारी और 
सफलता क� कहानी बन चक� ह।ै सिमित ु
िनयिमत बैठक�  कर िनणय�  लेती ह,ै जल आपित� ू

Figure 10: नल जल योजना से संचालन म� स�म�त क� भू�मका, दा�य� और अ�धकार� पर बैठक   |   �ोत: पीएचईडी एमपी

का िनरी�ण करती ह,ै पानी क� बबा�दी रोकने के 
�यास करती ह ैऔर समदाय को जाग�क करती ु
ह।ै

�ाम पटा�रया नजदीक क� यह 
कहानी दशा�ती है िक जब गाव क� ं
जनता �वय अपनी योजनाओ क� ं ं

िज�मेदारी लेती है, तो कोई भी पहल 
िसफ�  कागज़ी नह� रहती, बि�क 

ज़मीनी सफलता म� बदल जाती है। 
पेयजल सिमित क� यह भागीदारी 

नल-जल योजना को िटकाऊ, 
�भावी और जनो�मखी बनाती है – ु

यह सपण� �देश के िलए एक ं ू
�ेरणा�पद उदाहरण है।

Copy edited by Amit Kumar Ranjan, NPMU-NJJM

दे
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As the government's flagship 
p r o g r a m m e  J a l  J e e v a n 
Mission (JJM) con�nues to 

provide leadership to ensure every 
rural household in India has access to 
safe and adequate drinking water 
through household tap connec�ons, 
c o m m u n i t y  e n ga g e m e n t  a n d 
sensi�za�on is emerging as a pivotal 
part of water quality interven�ons. As 
a technical partner, Evidence Ac�on 
has been suppor�ng NJJM interven-
�ons  to  prov ide  hundreds  of 
communi�es in Madhya Pradesh and 
Andhra Pradesh with access to quality 
drinking water. The interven�on uses 
an in-line chlorina�on (ILC) device 
installed in the village water pipeline. 
Once the device has been installed in 
a village, the community starts 
ge�ng safe drinking water through 
the JJM household taps which is free 
from odor and taste of chlorine.

However, the installa�on of the device 
is only one step in the process. 
Consistent involvement of Gram 
Panchayats and successful community 
engagement has to precede and follow 
the device installa�on in order to 
ensure acceptance and adop�on of 
chlorinated  water,  community 
ownership, and long-term sustainability 
of such an interven�on. Two stories 
from the States Evidence Ac�ons 
currently works in, illustrates this fact. 

Agraharam, Andhra Pradesh: 
Panchayat Leadership in 
Ac�on

Agraharam is a small village of 385 
households in the Palanadu district of 

Andhra Pradesh. With the guidance 
of the Rural Water Supply and 
Sanita�on (RWSS) Department, 
Government of Andhra Pradesh 
Evidence Ac�on installed a tablet-
based doser (TBD) for in-line chlori-
na�on in the village. 

At first, the villagers hesitated to 
adopt chlorinated water for drinking 
due to unfamiliarity with the technol-
ogy. At this �me, Shri Rambabu, the 
village Sarpanch, led community 
engagement by organizing commu-
nity mee�ngs at the Gram Sabha and 
Panchayat levels. In these mee�ngs, 
he explained the purpose and 
benefits of the ILC device to the 
community members.

He built awareness and trust within 
the community for the device 
through his strong leadership, and 

the ac�ve support of the Rural Water 
and Sanita�on Department, Jal 
Sami�, and SHG members in the GP. 
Here are the steps Shri Rambabu and 
his team followed for this purpose:

S Ac�ve Monitoring of Water 
Supply: Every morning, Shri 
Rambabu personally supervised 
the water supply to ensure 
chlorinated water was reaching 
households across the village.

S Recruitment and Fair Wages: A 
dedicated pump operator was 
appointed to manage the ILC 
device with fair wages.

S Infrastructure Improvement: He 
proac�vely supported the laying 
down of new pipelines to ensure 
uniform water access. Contami-
na�on-prone points in the supply 

- Tula Bardhan (State Manager, Andhra Pradesh) and Anupriya Shukla (Senior State Manager, Madhya Pradesh), India Safe Water Program, Evidence Action

Strengthening Rural Water Quality 
through Community Engagement 

and Local Governance

Figure 11: Community engagement meeting with local leaders and other panchayat members   |   Source: Evidence Action
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l i n e  w e r e  i d e n � fi e d  a n d 
replaced, while unhygienic side 
dra ins  were  removed and 
rearranged for be�er sanita�on.

S Maintenance and Hygiene 
Measures: The village water tank 
is now cleaned twice a month, 
a n d  p l a �o r m s  h a v e  b e e n 
constructed for 56 public taps to 
maintain hygiene. Addi�onally, 
clean water connec�ons were 
extended to the local school and 
Anganwadi center, improving 
water access for children.

S Consistent Device Monitoring: 
He ensures that the device is 
regularly reviewed from an 
opera�ons and maintenance 
perspec�ve. 

Mugaliya Hat, Madhya 
Pradesh: Local Governance 
Driving Grassroots Change

Shri Uday Singh Thakur is the Secretary 
of Mugaliya Hat Gram Panchayat in 

Bhopal district of Madhya Pradesh. 
Shri Thakur exemplifies how local 
governance and Panchaya� Raj 
Ins�tu�ons (PRIs) can transform 
public health outcomes through 
community-driven ini�a�ves.

With the guidance of the Public 
Health Engineering Department 
(PHED), Government of Madhya 
Pradesh, Evidence Ac�on installed an 
ILC device in the village to provide 
safe drinking water. Gram Panchayat 
took immediate administra�ve 
ac�on to support the provision of 
chlorinated water to all 177 house-
holds in the village.

Recognizing the importance of safe 
water and the threat of waterborne 
diseases, Shri Thakur led door-to-
door awareness campaigns, orga-
nized Gram Sabha mee�ngs, and 
addressed community skep�cism. He 
provided necessary administra�ve 
assistance and approvals on �me. He 
also ensured the successful installa-
�on  and  maintenance  o f  the 
chlorina�on system. By involving 
local village leaders, he fostered 
community engagement and built 
collec�ve ownership of the ini�a�ve.

Mugaliya Hat today stands as a 
beacon of how empowered PRIs and 
local leadership can drive sustainable 
change from the grassroots, ensuring 
safe water, healthier lives, and a 
stronger future.

“Initially	people	were	reluctant	to	consume	tap	water.	As	they	were	
thinking	the	water	coming	from	taps	which	has	been	treated	from	
the	installed	chlorination	device	will	have	the	same	bitter	odor	and	
taste	of	chlorine.	It	took	repeated	meetings	and	communication	
with	community	to	convince	them	that	consuming	chlorinated	
water	will	improve	the	health	of	their	children.	With	consistent	
chlorination	and	regular	maintenance,	water-borne	illnesses	have	
signi�icantly	declined	in	the	village,	showcasing	the	direct	health	
bene�its	of	the	intervention.	Anything	that	is	for	the	betterment	of	
my	people,	I	will	always	stand	for	that.”	

- Shri Rambabu shares with sparkling eyes

Shri Rambabu
Sarpanch

Figure 12: Shri Uday Singh Thakur doing Community engagement meeting with villagers   |   Source: Evidence Action
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Local Bodies Leading the 
Way in Water Source 
Sustainability

The success of Agraharam and 
Mugaliya Hat highlights the cri�cal 
role of Gram Panchayats and local 
governance in achieving water 
s e c u r i t y  t h ro u g h  c o m m u n i t y 
engagement. When the GP leaders 
and members get ac�vely involved in 
water quality interven�ons, they can 
foster capacity building, infrastruc-
ture development, ins�tu�onal 
support, and true long-term owner-
ship of the ILC device by the commu-
nity. This ac�ve involvement of PRIs 
makes all the difference between a 
one-�me interven�on and a lifelong 
sustainable system of drinking water.

Recommenda�ons on 
capacity building of Gram 
Panchayats

The stories of Agraharam and 
Mugaliya Hat show how Gram 
Panchayats can drive meaningful 
change—by preserving tradi�ons, 
ensuring con�nuous availability of 
safe and clean water, and building a 
healthier future for rural India. These 
villages stand as examples of what's 

possible when local leadership is 
empowered and communi�es are 
ac�vely engaged. Their success 
h igh l ights  the  t ransforma�ve 
poten�al of grassroots governance 
under Jal Jeevan Mission. To replicate 
such success across the country, the 
following measures will be crucial:

1. Capacity Building: It is crucial to 
strengthen the capaci�es of 
Gram Panchayats (GPs), espe-
cially the valve operators who 
operate and maintain the water 
quality technology. With the 
leadersh ip  of  PHED/RWSS 
departments and knowledge of 
relevant subject ma�er experts, 
PRI members and valve opera-
tors need to be equipped with 
prac�cal knowledge and skills in:

  W a t e r  d i s i n f e c � o n / S
chlorina�on basics

  Opera�on and maintenance S
of chlorina�on devices

  Water quality tes�ngS

  Monitoring and maintaining S
safe free chlorine residual 
levels

  Community engagement - S
s p e c i fi c a l l y  m a n a g i n g 
community concerns and 
a d v e r s e  r e a c � o n s , 

promo�ng awareness, and 
sustained acceptance of 
chlorinated water by the 
community

 To ensure the sustainability of 
c a p a c i t y- b u i l d i n g  e ffo r t s , 
dedicated district-level resource 
centres can be established. 
These hubs would provide GPs 
with ongoing access to tools, 
training, and technical assistance 
for  effec�ve water  system 
management. Such training can 
be conducted in collabora�on 
with the State Ins�tute of Rural 
Development.

2. Inclusivity: Since women are the 
ul�mate Water Managers of 
most rural households, it is 
crucial  that these training 
ini�a�ves are gender-inclusive. It 
can be achieved by ensuring the 
tra in ing programs ac�vely 
involve women, focusing on 
decision-making roles in water 
governance and system opera-
� o n s  a n d  m a n a g e m e n t . 
Empowering women in these 
roles will not only enhance the 
effec�veness of service delivery 
but also reinforce community 
o w n e rs h i p  a n d  l o n g - te r m 
sustainability. The successful 
involvement of village level 
groups such as- Women Self-
Help Groups (SHGs), Agricultural 
commi�ees, Village Water and 
Sanita�on Commi�ee (VWSC) 
and Village Health, Sanita�on, 
a n d  N u t r i � o n  C o m m i � e e 
(VHSNC) in ac�vi�es such as Field 
Test Kit (FTK) water quality 
tes�ng in JJM serves as a strong 
model for inclusive par�cipa�on 
and can be scaled as part of 
future training and implementa-
�on efforts.

3. S t r u c t u re d  fe e d b a c k  a n d 
monitoring mechanisms: These 
can be ins�tuted at the GP level 
to track device performance, and 

"Chlorinated	water	is	safe	to	consume.	Our	village	was	transformed	
with	the	access	we	got	to	clean,	puri�ied	water	by	tap	in	every	
household.	If	we	ensure	every	community	in	India	gets	access	to	
chlorinated	water,	we	can	build	a	healthier,	brighter	future	for	all."	

Says Shri Thakur while speaking about the intervention

Shri Uday Singh Thakur
Secretary
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enable �mely troubleshoo�ng. 
I n c o r p o ra � n g  c o m m u n i t y 
feedback into ongoing opera-
�ons will further foster local 
ownership and accountability in 
safe water service delivery and 
help make JJM water quality 
interven�ons a true jan andolan 
through Jan Bhagidari. At GP 
level JJM dashboards can work as 
a pla�orm to gather community 
feedback.

4. Use of behavioral sciences in 
c o m m u n i t y  e n g a g e m e n t : 
Behaviours are not changed by 
facts, informa�on, or diktats. 
Behavioral science and concepts 
of nudge theory outline the ways 
i n  w h i c h  w e  c a n  i n i � a t e 
sustained behaviour change in 
communi�es from within. This 
can be done through par�cipa-
tory rural ac�vi�es like village 
water quality mapping, water 
�meline crea�on, and behaviour 

change triggering exercises. 
These principles have previously 
been used in successful large-
s ca l e  b e h av i o u ra l  c h a n ge 
campaigns like the Swachh 
Bharat Mission (Grameen), and 
can now be adopted to create 
the same kind of sustained 
changes in water quality man-
agement and consump�on 
behaviours as well. 

Copy edited by Lopamudra Panda, NPMU-NJJM

Figure 13: A mother and child enjoying safe waterFigure 13: A mother and child enjoying safe water
Source: Evidence ActionSource: Evidence Action

Figure 13: A mother and child enjoying safe water
Source: Evidence Action
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Maanpur Lala,  a small 
village located just 28 
kilometres from Lucknow 

in the Bakshi Ka Talab block of U�ar 
Pradesh, presents an inspiring 
example of how Jal Jeevan Mission 
(JJM) is strengthening local gover-
nance and enabling long-term 
sustainability of rural water supply 
systems. Once plagued with acute 
water scarcity and contaminated 
sources, Maanpur Lala has today 
emerged as a model for community-
led water management through 
ac�ve Panchayat involvement and 
community ownership.

Despite its proximity to the state 
capital, the community of Maanpur 
Lala faced persistent challenges in 
accessing safe drinking water. The 
village was primarily dependent on 
India Mark II handpumps, which were 
not only difficult to access, especially 
for women and the elderly, but also 
o�en drank impure water. This led to 
repe��ve waterborne diseases and 
considerable hardship for the 
villagers.

The launch of the Jal Jeevan Mission 
brought a significant shi� in the 
village's water situa�on. A piped 
water supply scheme was ini�ated, 
ensur ing  household- leve l  tap 
connec�ons. For the first �me, clean 
water became easily accessible, 
greatly improving the quality of life 
and health in the community.

However, the real test came a�er the 
ini�al implementa�on. While the 
water supply func�oned smoothly 

- Ritika Rai, Executive Engineer, SWSM-Uttar Pradesh

Community at the Core: Sustaining 
Water Supply through Local Governance

Figure 14: Solar based OHT in Maanpur Lala   |   Source: SWSM-UP
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for almost a year, small issues began 
to come up—pipeline leakages, faulty 
fi�ngs, and minor mechanical 
problems started affec�ng the 
regularity of supply. Ini�ally, the 
Pradhan personally managed small 
repairs, but the situa�on took a 

cri�cal turn when the solar switch 
broke down, hal�ng the water supply 
for almost a month. Without a 
dedicated fund or a formal mainte-
nance mechanism, the problem 
remained unresolved, and commu-
nity frustra�on began to scale.

To address the crisis, Gram Pradhan 
facilitated an open community 
dialogue involving the community, 
V i l l a ge  Wate r  a n d  S a n i ta� o n 
Commi�ee (VWSC), and residents. 
This collec�ve discussion led to the 
d e c i s i o n  t o  r e s t r u c t u r e  a n d 
strengthen the VWSC and assign it 
the responsibility for the opera�on 
and maintenance (O&M) of the 
village water scheme. The newly 
reformed VWSC, under the leader-
ship of the Pradhan, held its first 
mee�ng to devise a concrete ac�on 
plan.

It was decided that a resident, 
Prakash ji, would be appointed as the 
pump operator, and a water tariff 
would be introduced to fund mainte-
nance and opera�onal costs. Ini�ally, 
the idea of contribu�ng monthly 
payments met with some resistance. 
However, as the VWSC members and 
the Pradhan engaged with villagers 
and explained the importance of 
shared responsibility, the ini�a�ve 
gradually gained community support. 
The collected funds were promptly 
used to repair the faulty solar switch, 
and the water supply resumed.

Since then, the VWSC has maintained 
a consistent system of monthly tariff 
collec�on. Over the past two years, 
water tariffs have been collected and 
fairly used to pay the pump opera-
tor's salary and conduct periodic 
maintenance work. The commi�ee 
meets regularly to review opera�ons, 
resolve issues, and maintain financial 
transparency. The sense of owner-
ship and accountability fostered 
through this community-led model 
has resulted in uninterrupted water 
supply, minimal service disrup�ons, 
and a heightened awareness of water 
conserva�on.

Maanpur Lala's transforma�on 
showcases how Jal Jeevan Mission is 
not merely a scheme for infrastruc-
ture development, but a catalyst for 
empowering local governance. By 

Figure 15: The happiness of a young girl having tap connection   |   Source: SWSM-UP

“Initially,	we	were	struggling	with	the	operation	and	mainte-
nance	of	the	scheme.	No	one	took	care	of	it,	and	the	functional-
ity	was	interrupted	many	times	due	to	leakage,	breakage	and	
other	technical	issues.	Paying	the	Pump	Operator	was	a	chal-
lenge.	But	after	the	VWSC	was	reformed,	the	committee	collec-
tively	took	care	of	the	functionality	and	the	sustainability	of	the	
scheme.	Now,	our	village	water	scheme	is	not	dependent	upon	
anyone—we	have	built	the	capacity	to	independently	manage	

and	ensure	good	functionality	of	the	system."

Says Gram Pradhan Sri. Mahendra Yadav, Maanpur Lala
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Figure 16: Smile speaks the inner happiness more than words   |   Source: SWSM-UP

“When	the	water	supply	
scheme	is	situated	in	our	
village	and	if	we	wat	to		
get	free	�lowing	water	
from	taps,	then	it	is	our	

responsibility	to	take	care	
of	it.	With	this	thought,	we	

began	the	journey	of	
forming	our	village	

committee.	Today,	we	are	
running	our	water	scheme	

smoothly	and	even	
inspiring	other	villages	to	

do	the	same.”

VWSC member Pinki Ji says 
with con�idence

building the capacity of Gram 
Panchayats and enabling them to 
manage their own water supply 
systems, JJM is ensuring long-term 
sustainability and resilience. This 
case illustrates how even small 
contribu�ons and collec�ve decision-
making at the village level can lead to 
sustainable and efficient public 
service delivery.

The processes of change have been 
supported by Aga Khan Founda�on 
as a sector partner. The success of 
Maanpur Lala reinforces the impor-
tance of Panchayat-led efforts and 
community par�cipa�on in achieving 
water security. It also underlines the 
value of building strong ins�tu�onal 
mechanisms like VWSCs, which are 
e s s e n � a l  f o r  t h e  c o n � n u e d 
func�onality and sustainability of 
rural water supply schemes under Jal 
Jeevan Mission.

Copy edited by Lopamudra Panda, NPMU-NJJM
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Water is a basic human 
n e e d  a n d  v i t a l  f o r 
survival. However, in 

many rural areas, access to a reliable 
and safe water supply remains a 
significant challenge. A sustainable 
and effec�ve approach to address 
this issue lies in collec�ve community 
ac�on. When communi�es come 
together, they can play a powerful 
role in strengthening water supply 
systems and ensuring effec�ve tariff 
collec�on.

This  i s  the  insp i r ing  story  of 
Sendhkhuri, a small village under 
Peera Gram Panchayat in Bada 
Malhera block of Chhatarpur district, 
Madhya Pradesh. With a popula�on 
of just 238, the village is located 
about 50 km from the block head-
quarters. Like many villages in the 
Bundelkhand region, Sendhkhuri 
faced an acute water crisis, which 
made life difficult for its residents. 

Development on the WASH (Water, 
Sanita�on, and Hygiene) front was 
negligible, and the village's remote 
loca�on made regular administra�ve 
visits difficult.

The launch of Jal Jeevan Mission 
(JJM) offered a ray of hope. Under the 
programme, pipelines were laid, and 
an overhead tank was constructed. 
However, the water supply did not 
commence regularly due to the 
absence of a pump operator. Adding 
to the problem, the gates of an 
exis�ng check dam on a nearby river 
had been stolen,  rendering it 
ineffec�ve. With minimal awareness 
about hygiene and cleanliness, even 
agriculture was suffering due to a lack 
of water.

As an Implementa�on Support 
Agency (ISA), the Parmarth team 
penitrated Sendhkhuri as an inter-
ven�on village and began engaging 

the community. They organized 
mul�ple  community  mee�ngs 
focused on WASH and water issues. 
These discussions especially reso-
nated with the young girls and 
women of the village, who came 
forward with a desire to bring 
change.

They conducted PRA in the village, 
prepared social and resource maps 
and mobilized the community on 
cleanliness and WASH issues. They 
learnt how to prepare the water 
budget and prepared their village's 
water budget.  Through Jal Chaupals 
awareness on water issues and Jal 
Jeevan Mission-Har Ghar Jal ethos 
were created among the community. 

Sendhkhuri comes under the single 
village scheme and the scheme was 
handed over to the ac�ve VWSC by 
the officials. The PHED officials 
helped them with adequate training 
and from �me to �me they provided 
the required support so that the 
VWSC can effec�vely work. They 
regularized VWSC mee�ngs and 
emphasized proper record keeping. 
Parmarth conducted VWSC trainings 
so that they can understand their 
roles and responsibili�es that made 
the VWSC a pro ac�ve one. 

The VWSC played a crucial role in 
ensuring a regular and reliable water 
supply for the community. By taking 
ownership of the local water man-
agement system, the commi�ee 
implemented scheduled water 
distribu�on and monitored usage, in 
addi�on to managing the supply, the 

- Shivani Singh, Senior Programme Manager, Parmarth Samaj Sevi Sansthan

Bundelkhand’s Beacon, Sendhkhuri 
Became a Model Village

Figure 17: Community repairing the stolen gate of check dam   |   Source: Parmarth Samaj Sevi Sansthan



24
th

Jal Jeevan Samvad | 55  Edition | April, 2025

VWSC also streamlined the process of 
tar iff  co l lec�on,  encourag ing 
households to contribute regularly. 
This not only helped cover opera-
�onal and maintenance costs but 
also fostered a sense of community 
responsibility and ownership. Today 
all households are providing monthly 
water tariff. The accounts are 
maintained and during the mee�ngs 
the community is informed about the 
collected tax. Transparent communi- 
c a � o n  a b o u t  h o w  t a r i ff s  a r e 
calculated and used can build trust. 
When villagers see visible improve-
ments in their water services, they 
are more likely to pay their dues.

Mee�ngs with the PHED department 
led to the comple�on of laying of 
pipelines and connec�ons. A pump 
operator was also appointed.  The 
VWSC members are keeping records 
of mee�ngs also. 

Under the project awareness was 
created on grey water management 
through establishment of kitchen 
garden so that grey water can be 
used. The  and other Jal Sahelis
wo m e n  e nt h u s i a s� c a l l y  to o k 
ini�a�ve for establishing kitchen 
gardens. Now each household has a 
kitchen garden near his/her home 
that has not only manage grey water 
but also has provided vegetables for 
enhancing nutri�onal status. Earlier 

vegetables were hardly a part of their 
daily diet, but since they have home 
grown vegetables, daily consump�on 
of vegetables has become a normal 
rou�ne.

Besides, VWSC also emphasizes 
water conserva�on issues. When 
they learnt about the missing gates of 
the check dam, a deep search was 
ini�ated by VWSC members for their 
reclama�on. Finally, the gates were 
reclaimed and were put to their 
proper place. 

Now during the monsoon, the river 
was full of water. The irriga�on area is 
increased by 100 hectares. The 

community started establishing 
k i t c h e n  g a r d e n s  t o  r e c y c l e 
wastewater and to grow vegetables 
and now they could get vegetable in 
the village itself. It saved the women a 
long trek to the market which is about 
4 km away. The households are 
ge�ng regular supply of drinking 
water. They are paying water tariff. 
Nutri�on garden is established in the 
primary school to provide fresh 
vegetables to kids. When people 
have a stake in their water systems, 
they are more likely to take responsi-
bility and par�cipate ac�vely in its 
upkeep. The village is a model village 
today as the young leaders showed 
the way.  

When communi�es take charge of 
their water supply systems, several 
posi�ve outcomes follow. Water 
becomes more reliable and accessi-
ble. Infrastructure is be�er main-
tained. Revenue collec�on improves, 
leading to more funds for future 
upgrades. Moreover, such collabora-
�on fosters a sense of ownership and 
pride among residents,  which 
contributes to the sustainability of 
the system. VWSC of Sendhkhuri 
showed the way for collec�ve 
responsibility sharing and making a 
sustainable water supply system.  

Copy Edited by Lopamudra Panda, NPMU-NJJM

Figure 18: Community meeting   |   Source: Parmarth Samaj Sevi Sansthan

Figure 19: Young VWSC members of Sendhkhuri showing village map   |   Source: Parmarth Samaj Sevi Sansthan



25
th

Jal Jeevan Samvad | 55  Edition | April, 2025

Nestled in the Patsoi subdivi-
sion of Imphal West district, 
Manipur, Lanshonbi village 

under Yurembam Gram Panchayat is 
home to around 570 households and 
a popula�on of approximately 3,000 
people. Un�l recently, the villagers 
faced a persistent and costly chal-
lenge in accessing safe drinking 
water. The only reliable source was 
water tankers, which visited once a 
week. Families had to spend between 
₹300 and ₹600 weekly, depending on 
household size and water needs—an 
expense that imposed a significant 
financial burden and a constant sense 
of uncertainty.

This changed drama�cally with the 
implementa�on of na�onal flagship 
programme, Jal Jeevan Mission (JJM) 
to provide rural India access to 

drinking water through household 
tap connec�ons. Under this ini�a�ve, 
the Public Health Engineering 
Department (PHED), Imphal West, 
undertook the augmenta�on of the 
Yarou Bambir Water Supply Scheme. 
With a reservoir capacity of 0.39 
million litres per day (MLD), the 
project became fully opera�onal in 
December 2020.

Lanshonbi emerged as one of the 
major beneficiaries. The arrival of 
piped water at every doorstep 
ushered in what the villagers now call 
“real freedom”—freedom from long 
waits for tanker operators, recurring 
expenses i.e freedom from spending 
a large share of their income on 
water, and unpredictability. The 
success of the scheme echoed in 
every household, families express 

deep relief and gra�tude for this 
transforma�on.

At the heart of this success lies the 
commi�ed leadership of the Village 
Water and Sanita�on Commi�ee 
(VWSC).  Shri  L.  Tomba Singh, 
President of the VWSC, is widely 
appreciated for his unwavering 
dedica�on to ensuring that every 
household receives an adequate and 
safe water supply. Under his leader-
ship, the commi�ee remains ac�ve 
and responsive to the needs of the 
community.

A strong pillar of this community-led 
approach is Smt. Asharani Devi, a 
member of a local Self-Help Group 
(SHG), who has been trained in water 
qual i ty  tes�ng.  She regular ly 
conducts tests for 13 parameters, 

- Dr R Ramesh, Associate Professor, CRI, NIRDPR-Hyderabad 

Lanshonbi’s Leap from
Water Scarcity to Water Security

Figure 20: Water puri�cation plant Yarou Bambir   |   Source: PHED, Manipur
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with a special focus on 5 cri�cal ones 
– using the Field Test Kit. Her me�cu-
lous record-keeping and diligence 
ensure that the water supplied is not 
just sufficient but also safe. Her 
efforts add a layer of trust and 
confidence in the system. The ac�ve 
VWSC has created a community-
based system for  susta inable 
opera�on and maintenance (O&M) 
of the facili�es created.   

Adding a unique mo�va�onal boost 
to this success story was a moment 
that the village will never forget. 
During a “Mann Ki Baat” broadcast, 
the Hon'ble Prime Minister of India 
interacted virtually with the villagers 
of  Lanshonbi.  The community 
gathered around a large screen to 
witness the event, and for many, it 
felt like a personal visit from the 
Prime Minister himself. This interac-
�on deeply inspired the villagers, 
leaving them with a sense of pride, 
recogni�on, and belonging to a larger 
na�onal mission.

Today, Lanshonbi village stands as a 
shining example of how community 
par�cipa�on, visionary leadership, 
and �mely government interven�on 
can bring about a tangible change in 
people's lives. The Jal Jeevan Mission 
has not only delivered safe water to 
their homes—it has restored dignity, 
reduced financial stress, and brought 
the community together with a 
shared sense of purpose.

Copy edited by Lopamudra Panda, NPMU-NJJM

Figure 21: The happiness brought by FHTC   |   Source: NIRDPR



Hand Hygiene: The Missing Piece
of the WASH Jigsaw Puzzle

When we talk about WASH-
Water, Sanita�on and 
Hygiene, our a�en�on 

typically gravitates toward infrastruc-
ture that include piped water, toilets, 
waste treatment systems etc. Even 
though these are cri�cal pieces, 
there's one element that's o�en 
treated as an a�erthought and is one 
that underpins the effec�veness of all 
these pieces, hand hygiene. 

This simple, low-cost, high-impact 
behavior o�en gets sidelined, and it 
took a global pandemic to bring 
handwashing to the forefront of the 
p u b l i c  d i s c o u r s e ,  w h e r e 
handwashing was everywhere - 
billboards, WhatsApp messages, 
even in memes. It was a crisis-
i n d u c e d  b e h av i o r,  a  re a c � ve 
response rather than a systemic one. 
However, since then, the focus has 
faded as the headlines have shi�ed. 
Yet it is impera�ve that we don't fall 
back into old pa�erns,  under 
es�ma�ng the power of this act.

Why It S�ll Ma�ers

As per available research, the simple 
act of handwashing with soap can 
reduce diarrhoeal disease by up to 
30% and respiratory infec�ons by 
around 20%. For children under five, 
especially in rural areas, this differ-
ence is lifesaving. These are not just 
sta�s�cs, they do translate into fewer 
hospital visits, reduced out-of-pocket 
expenses, and lives saved, especially 
among young children and vulnera-
ble popula�ons. In schools, hand 
hygiene supports a�endance and 
learning outcomes. In health care 
se�ngs, it protects both pa�ents and 
providers. For communi�es, it is the 
difference between falling into a 
cycle of disease and moving towards 
a healthier, more resilient future.

Hand hygiene is the first line of 
defense against countless infec�ons 
and as per the WHO/ UNICEF 2023 
update es�mated that in 2022, 27% 
of the global popula�on (2.2 billion 
people) lacked “safely managed 

drinking water”– meaning water at 
home, available, and safe.  The JMP 
2023 update es�mated that in 2022, 
25% of the global popula�on (2.0 
billion people) lacked basic hygiene 
services – access to a handwashing 
facility with soap and water at home. 
1.3 billion people had handwashing 
facili�es that lacked soap and/or 
water, while 653 million people had 
no handwashing facility at home. In 
India, as per JMP 2022, 60% of rural 
and 82% of urban popula�ons in India 
had access to basic hygiene services, 
w h i l e  2 9 %  h a d  a c c e s s  t o 
handwashing facility but lacked 
either soap or water and 3% had 
neither soap nor water. As per 
na�onal survey conducted in 2018, 
only 35.8% popula�on regularly 
washed hands before meals, and 
74.1% did so a�er defeca�on. In 
schools, 93.6% had handwashing 
facili�es, but only 39.8% had both 
soap and water; in anganwadis, just 
42.1% had access to soap and water, 
and in healthcare se�ngs, hand 
hygiene compliance was 67.88%. 

- Aditi Tewari, NPMU, Swachh Bharat Mission -Grameen
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These highlight the progress and 
throw light on the ongoing challenges 
about hand hygiene,  which is 
arguably the most powerful preven-
�ve habit in the WASH framework.

There has been remarkable work that 
has been done to ensure India's 
progress on WASH and wash infra-
structure. However, hand hygiene is 
o�en not priori�zed in programma�c 
planning and is viewed not as an 
infrastructure need like toilets or 
taps. It is recommended as a prac�ce 
to States/UTs but if we truly want to 
build sustainable WASH systems, 
hand hygiene needs to treated as a 
founda�on. Promo�ng hand hygiene 
i s  n o t  o n l y  a b o u t  p u � n g  u p 
handwashing sta�ons. It's about 
enabling behavior by making hand 
hygiene easy, accessible, fashionable 
and aspira�onal. 

One can consider how “walking 
10,000 steps a day” became a global 
health mantra. Origina�ng as a 
Japanese marke�ng slogan in the 
1960s ("manpo-kei" or "10,000-step 
meter"), it gained popularity not 
because it was the only way to stay fit, 
but because it was simple, measur-
able, and widely promoted. Over 
�me, this  number has almost 
become a health standard. Hand 
hygiene needs its “10,000 steps 
moment.” This entails, simplifying 
the message, anchor it in habit, and 
make it aspira�onal. It could be as 
basic as:

• Wash hands five �mes a day: - 
Haath Dhona Paanch Baar, 
Bimariyon Se Rahe Hum Paar

• One minute. Two hands. Big 
impact”- Saaf Haath, Acchi 
Baat!

• Swachh Haath, Swasth Zindagi.

The point being, we need a hook. 
Something that makes handwashing 
part of daily iden�ty, not just a 
disease response. We need a shi� in 
how we perceive return on invest-

ment. Every rupee spent on hand 
hygiene promo�on saves mul�ple 
rupees in healthcare costs. It boosts 
produc�vity and enhances dignity.

We need to also con�nue focusing on 
e n s u r i n g  w a t e r  a v a i l a b i l i t y, 
promo�ng the use of soap, and 
con�nue crea�ng nudges in public 
spaces which include visual cues and 
reminders through footsteps, posters 
featuring  local role models washing 
hands, mirrors with messages, and 
signages;, strategic placement of 
handwashing sta�ons at entrances/ 
exists of meal areas, and outside 
toilets, behavioural prompts through 
mo�on triggered audio messages or 
jingles that can be played in local 
languages as reminders and tac�le 
prompts such as textured soap that 
engage curiosity  and embedding the 
hand washing habit in schools and 
anganwadi rou�nes.

The content and the communica�on 
must engage communi�es with 
relatable messaging and sustained 
campaigns, not just during disease 
outbreaks, but as a permanent 
feature of WASH communica�on. To 

make this a reality, we need leader-
ship and support of all panchayats, 
health workers, teachers, sanita�on 
workers, Nal Jal Mitra and even self-
help groups who will have a signifi-
cant role to play in making hand 
hygiene a norm. 

The integra�on of hand hygiene into 
the ongoing DDWS Poshan Pakhwada 
campaign (8-23 April)  is not just 
�mely but it underlines that good 
nutri�on and good hygiene go hand 
in hand. Clean hands are a cri�cal 
ingredient for a healthy life. The 
inten�on is that if the people in the 
community see others consistently 
prac�cing it especially role models 
and local leaders, there will higher 
uptake and higher recall. 

In the end, if 10,000 steps became a 
lifestyle through design, repe��on, 
and visibility so can handwashing. 
But it requires a collec�ve mindset 
shi�, where we stop viewing hygiene 
as an extra and start trea�ng it as a 
founda�onal public health behavior, 
since in the WASH jigsaw puzzle, 
hand hygiene is not a side piece. It's 
the center that holds it all together.

Embedding hand hygiene into the
core of WASH

Linking every toilet with a tap and 
soap—no excep�ons.

Ins�tu�onalizing handwashing rou�nes 
in schools, anganwadis, health centers.

Using digital media and influencers to 
promote hygiene as a cool, smart choice.

Monitoring hand hygiene access in all 
government dashboards and not just 

infrastructure coverage.

Celebra�ng hand hygiene champions in 
panchayats and SHGs who normalize the 

prac�ce.

How to not wash our
hands off this responsibility
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Gram Panchayats (GPs) have a 
cons�tu�onal mandate to 
supply & manage drinking 

water to the rural households in 
India. They do so mostly by sinking 
Tube Well (TW). The Ministry of Jal 
Shak�, Govt. of India has come out to 
ensure providing FHTC (Func�onal 
Household Tap Connec�on) to every 
rural family by 2028. Not only that, 
but it also includes providing func-
�onal tap connec�on to schools, 
Anganwadi centers, GP building, 
health centers, SHG buildings and 
other ins�tu�ons in rural areas. The 
task of GP related to water supply will 
change substan�ally with implemen-
ta�on of JJM. There will be need for 
daily opera�on & �mely mainte-
nance involving more cost, advance 
technology, monitoring and main-
taining service quality including 
water quality, grievance redressal 
and management  of  fund for 
financial sustainability. The focus will 

change from just installing & main-
taining TW to providing daily service 
– which will be easily monitored by 
the people.  The same is to be done as 
a service to enhance the wellbeing of 
the people and improving public 
health. That will require change in 
mindset from infrastructure crea�on 
to service management with respon-
siveness. There will be need for 
developing capacity of the GP/ VWSC 
on mul�ple dimensions and pu�ng 
in place system for engagement with 
the consumer. A�tude towards the 
people must change by trea�ng them 
as consumer of services with mutual 
accountability. 

Keeping in mind the paradigm shi�s 
of the role and responsibili�es of the 
grass root level administra�on and to 
address the need of the hour Public 
Works Department (Drinking Water 
& Sanita�on) of the Government of 
Tripura in collabora�on with the 

block level administra�on organised 
an orienta�on programme for the 
Panchayat personnel of Satchand 
Block within the Sabroom Subdivi-
sion on April 8, 2025, at the confer-
ence hall of Satchand RD Block. 

The program was headed by Anupam 
Das, the Block Development Officer 
(BDO) of Satchand, and included 
par�cipa�on from key officials of the 
Public Works Department (Drinking 
Water & Sanita�on) of the Govern-
ment of Tripura. Public representa-
�ves present included the Block 
Panchayat Sami� Chairperson, the 
Block Advisory Commi�ee Chairper-
son, and various dignitaries. Addi-
�onally, representa�ves from all 24 
villages within the block, including 
heads of 39 Gram Panchayats and 
Village Councils, took part in the 
event, marking it as one of the most 
inclusive and community-oriented 
ini�a�ves in recent history. Central to 

- Er. Rajib Majumder, Chief Engineer, PWD(DWS), Tripura

Empowerment of Community
through Knowledge

Figure 22: Delegates from different GPs & Village Councils   |   Source: DWS Tripura
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the discussions was the govern-
ment's flagship ini�a�ve, the 'Jal 
Jeevan Mission,' which aims to 
provide safe and sufficient drinking 
water to every rural household 
through individual tap connec�ons. 

Par�cipants examined how this 
m i s s i o n  c o u l d  b e  e ffe c � v e l y 
implemented in the region, iden�fy-
ing infrastructure gaps, outlining 
future ac�on plans, and emphasizing 
the necessity of community engage-
ment. A crucial point raised during 
the mee�ng was that construc�ng 
infrastructure alone would not 
resolve the issue unless the commu-
nity is educated on the significance of 

water  conserva�on.  Speakers 
highlighted the importance of 
preven�ng water wastage, increasing 
awareness among villagers, and 
fostering a collec�ve responsibility 
for the preserva�on of water sources. 
The program also focused on the 
need for localized solu�ons that cater 
to the geographical and demographic 
characteris�cs of the Satchand block. 
Discussions included strategies for 
educa�ng the rural popula�on on 
responsible water usage, water 
charges,  promo�ng ra inwater 
harves�ng, and implemen�ng cost-
effec�ve water recycling techniques 
at the community level. 

It was also men�oned that there is to 
be clearly laid responsibility among 
different func�onaries of the GP as to 
their responsibili�es for O&M of the 
IVWSS, accountability, coordina�on 
with PHED, coordina�on with village 
level skilled persons like plumbers 
and engagement with the consumers

This ini�a�ve has received significant 
r e c o g n i � o n  a s  a n  e s s e n � a l 
advancement, as it unites administra-
�ve authori�es and local community 
leaders on a shared pla�orm to 
address grassroots challenges.

Copy Edited by Lopamudra Panda, NPMU-NJJM

Figure 23: Dignitaries of different departments   |   Source: DWS Tripura

Figure 24: Speaker addressing the audience   |   Source: DWS Tripura



31
th

Jal Jeevan Samvad | 55  Edition | April, 2025

The true measure of any mis-
sion's success lies not merely in 
its implementa�on but in the 

impact it creates on the ground. When 
beneficiaries begin to iden�fy with the 
mission, internalize its objec�ves, and 
ac�vely spread awareness within their 
communi�es, it reflects a deeper level 
of acceptance and empowerment. 
This organic par�cipa�on transforms a 
top-down ini�a�ve into a people-led 
movement – an indicator that the 
mission has not only reached its target 
audience but has inspired them to 
become ambassadors of change. Such 
community-driven advocacy marks 
the essence of a truly successful and 
sustainable mission.

'Jal Abhinandan' is one such ini�a�ve 
led by Gram Panchayats across U�ar 
Pradesh, where villagers express 
hear�elt gra�tude towards the 
officials and teams who have worked 
�relessly under the Jal Jeevan Mission. 
For years, these villages faced severe 
water scarcity that disrupted daily life 
and impacted overall well-being. 
Today,  thanks to the Mission's 
interven�ons, they enjoy reliable 
access to potable water, leading to 
improved living condi�ons.

This ini�a�ve is a public expression of 
apprecia�on by the villagers for the 
dedica�on of Jal Jeevan Mission teams 
and implemen�ng agencies. It also 
exemplifies the spirit of collabora�on 
between the government and the 
community. The event is not only a 
pla�orm for celebra�on but also a 
s p a c e  fo r  p ro m o � n g  t w o - w ay 
communica�on.  I t  encourages 
dia logue between officials  and 

villagers, thereby building a strong 
sense of community ownership and 
responsibility towards the sustainable 
management of water schemes.

The 'Jal Abhinandan' ac�vity is held in 
villages where 100% of the 'Har Ghar 
Jal' work has been successfully com-
pleted. These events bring together 
community representa�ves, including 
village heads, trained women from 
VWSCs (Village Water & Sanita�on 
Commi�ees), FTK-trained members, 
and other residents. They collabor-
a�vely organize the event and honour 
the teams responsible for ensuring tap 
water supply at the doorstep. Through 
these gestures,  the community 
acknowledges the efforts that have 
transformed their quality of life and 
resolved long-standing water issues.

So far, three such events have been 
organized in U�ar Pradesh, with each 
witnessing par�cipa�on from around 
4,000 to 5,000 people. In the case of 
mul�-village schemes, representa�ves 

from 3- 4 villages come together for 
t h e  c e l e b r a � o n s .  A p a r t  f r o m 
community members, the events are 
a�ended by key administra�ve 
officials such as the District Magistrate, 
Chief Development Officer, and Block 
Pramukh. Senior technical and field 
func�onaries l ike the Execu�ve 
Engineer, Chief Engineer, and imple-
men�ng agency representa�ves also 
take part.

Poli�cal leaders and elected represen-
ta�ves, including MLAs, MLCs, and the 
State Minister of Jal Shak�, par�cipate 
in these programmes, further amplify-
ing their significance.

The individuals recognized during 
these events include field workers and 
staff from agencies who have worked 
�relessly to implement the water 
supply schemes. Moving forward, 
similar events are planned in all 'Har 
Ghar Jal' cer�fied villages across the 
state.

Copy edited by Shailika Sinha, NJJM

- Charu Shukla and Ratika Bhargav, State Water & Sanitation Mission, Uttar Pradesh

Jal Abhinandan: Community Honours
Dedicated Water Workers

Figure 25: The Gram Pradhan of Shivhar village of Mahoba district expressing the gratitude to the
Jal Nigam engineer for bringing water to the village  |  Source: State Water and Sanitation Mission, Uttar Pradesh
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In the heart of Assam's Kamrup 
district, a quiet revolu�on in 
water governance is unfolding. 

The Mirzakhat and Mugakhol villages 
have emerged as beacons of success 
under Jal Jeevan Mission (JJM), 
demonstra�ng how empowered 
local communi�es can effec�vely 
manage their water resources 
through par�cipatory governance.

T h e s e  v i l l a g e s  s h o wc a s e  t h e 
transforma�ve impact of JJM's focus 
on decentralized decision-making, 
where water is not merely provided 
as a service but entrusted as a 
resource to be managed by the 
community itself. Their stories reflect 
JJM's core philosophy: sustainable 
water security can only be achieved 
when communi�es take ownership 
of their water systems.

Mirzakhat: From Contami-
na�on to Celebra�on

In  the  p ic turesque  v i l lage  of 
Mirzakhat, situated in 76 No. Dakhin 
Pachim Luki of Boko Block, the Public 
Water Supply Scheme (PWSS) faced a 
c r i � c a l  c h a l l e n g e — m i c ro b i a l 
contamina�on that threatened the 
health of its residents. Today, under 
t h e  co m m i �e d  l e a d e rs h i p  o f 
President Mr. Dulal Boro and Secre-
tary Mr. Dilip Boro, this same scheme 
stands as a model of community-
managed water governance.

The insta l la�on of  an In-L ine 
Chlorinator (ILC) marked a turning 
point. This technological interven-
�on, accompanied by comprehensive 
community training, empowered the 
village to maintain safe drinking 

water standards independently. So 
successful was this interven�on that 
the community sent an apprecia�on 
l e � e r  t o  C M L  ( C e n t r e  f o r 
Microfinance and L ivel ihood), 
acknowledging the transforma�on in 
their water quality.

What makes Mirzakhat's story 
remarkab le  i s  the  systema�c 
approach to water governance 
they've established:

S Regular Opera�ons & Mainte-
n a n c e :  T h e  W a t e r  U s e r 
Commi�ee (WUC) ensures the 
con�nued func�oning of the 
system through scheduled 
maintenance ac�vi�es

S Proac�ve Monitoring: Weekly 
inspec�on of pipes and taps 
prevents major breakdowns

S Community-Funded Repairs: 
Minor repairs are promptly 
a d d r e s s e d  u s i n g  v i l l a g e 
resources.

- Mithilesh Krishnatrya and Ankush Bhattacharjee, CML Tata Trust

Jal Jeevan Mission:
Transforming Rural Water Management 

Through Local Governance

Figure 26: Mirzakhat WUC member   |   Source: CML Tata Trust

“Change	didn't	happen	
overnight,	when	we	�irst	
took	responsibility	under	

JJM's	decentralized	
approach,	we	knew	we	
needed	to	address	the	

water	quality	issues	that	
had	plagued	our	village	

for	years.”

 recalls Shri Dulal Boro, 
President WUC
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S Monthly Governance Mee�ngs: 
Regular discussions focus on 
water quality and conserva�on.

S Women's Par�cipa�on: Female 
community members ac�vely 
par�cipate in decision-making, 
bringing diverse perspec�ves to 
water management.

S Transparent Record-Keeping: 
Detailed documenta�on of 
mee�ngs and tariff collec�ons 
builds trust and accountability.

Mugakhol: Excellence in 
Water Governance 
Recognized

Just a few kilometers away in 69 No. 
Dakhin Pachim Boko, the village of 
Mugakhol has taken community 
water governance to award-winning 
levels. Under the leadership of 
President Mr. Pradip Kumar Boro and 
Secretary Mr. Hemanta Boro, the 
village PWSS has become a district-
level success story.

In May 2024, Mugakhol received 
district-level recogni�on, winning 
a w a r d s  fo r  B e s t  Wa t e r  U s e r 
Commi�ee, Jal Mitra, and FTK (Field 
Tes�ng Kit) usage in Kamrup. These 
accolades highlight the village's 
excep�onal commitment to water 
service quality and hygiene monitoring.

Like Mirzakhat, Mugakhol's success 
stems from strong community 
involvement, regular maintenance, 
and transparent governance prac-
�ces. What sets them apart is the 
me�culous a�en�on to capacity 
building within the community, 
ensuring that knowledge about 
water management is widely shared 
rather than concentrated among a 
few leaders.

The Human Impact: An 
Anganwadi Worker's 
Tes�mony

While data and systems tell us one 
part of the story, the real impact is felt 
in everyday lives. For Mrs. Runu 
Rabha, an Anganwadi worker and 
elder in her village, the difference is 
clear.

She's been caring for children for 
years and remembers the struggles 
families once faced.

For Mrs. Rabha, the biggest change is 
not just the water, but the confidence 

Figure 27: Water Tariff collection   |   Source: CML Tata Trust

Figure 28: Repair works-Mugakhol PWSS   |   Source: CML Tata Trust

"The	recognition	is	
gratifying,	but	what	truly	

matters	is	that	our	
community	has	reliable	

access	to	safe	water,	every	
family	now	receives	clean	
water	through	household	
tap	connections,	some-

thing	we	once	considered	
a	distant	dream."	

says Mr. Hemanta Boro
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it has brought back. With safe 
drinking water children are ge�ng 
healthy.

The Founda�on of Success: 
Unity and Ownership

When asked about the secret to their 
successful water management, 
leaders from both villages offer the 
same answer: unity. The collec�ve 
approach to decis ion-making , 
problem-solving, and resource 
mobiliza�on has created a resilient 
system that can withstand chal-
lenges.

"In	our	meetings,	every	
voice	matters,"	explains Mr. 

Pradip Kumar Boro of 
Mugakhol. "When	we	decide	

on	tariff	amounts	or	
maintenance	schedules,	we	

ensure	that	the	entire	
community,	especially	

women	who	are	primary	
water	managers	in	house-

holds,	have	their	say."

This inclusive approach has fostered a 
strong sense of ownership. Rather 
than seeing the water supply scheme 
as a government ini�a�ve, villagers 
view it as a community asset—one 
they have the right and responsibility 
to manage.

Key Elements of Effec�ve 
Local Water Governance

Drawing from the experiences of 
Mirzakhat and Mugakhol, several 
elements emerge as essen�al to the 
success of community-led water 
governance under JJM:

S D e m o c r a � c  L e a d e r s h i p 
Structure: Elected Water User 
Commi�ees with clearly defined 
roles

"The	water	we	had	before	was	dirty	and	smelly	
most	of	the	time.	Children	used	to	fall	sick	with	
stomach	problems	and	rashes.	It	was	upsetting	

because	we	were	doing	everything,	we	could	keep	
them	healthy,	but	still,	the	illnesses	kept	coming."

“Now,	things	are	different.	After	In-line	Chlorina-
tion,	the	water	is	clean,	it	smells	fresh.	And	most	
importantly,	the	children	are	not	getting	sick	like	
before.	I	have	seen	it	myself	—	fewer	complaints,	

healthier	kids,	and	less	worried	parents."		

"People	are	trusting	the	tap	water	.	Mothers	tell	
me	they	cook	with	it,	drink	it,	and	do	not	think	

twice.	That	kind	of	change	matters.	It	means	a	lot	
to	all	of	us."

says Mrs. Runu Rabha, Anganwadi worker

Figure 29: Mrs. Runu Rabha,
Anganwadi worker
Source: CML Tata Trust

Figure 29: Mrs. Runu Rabha,
Anganwadi worker
Source: CML Tata Trust
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S Regular Par�cipatory Mee�ngs: 
Monthly forums for transparent 
decision-making

S F i n a n c i a l  S u s t a i n a b i l i t y : 
Community-determined and 
collected water tariffs

S G e n d e r  I n c l u s i o n :  A c � v e 
par�cipa�on of  women in 
governance and decision-making

S Systema�c Monitoring: Regular 
wate r  q u a l i t y  te s� n g  a n d 
infrastructure inspec�ons

S Documenta�on and Account-
ability: Maintenance of registers 
for  mee�ngs and financial 
transac�ons

S Technical Capacity Building: 
Training community members in 
opera�on and maintenance

S Problem-Solving Autonomy: 
Ability to address minor repairs 
without external assistance

Looking Ahead: The Future of 
Community Water Governance

As Jal Jeevan Mission progresses 
toward its goal of providing func-
�onal household tap connec�ons to 
every rural home, the experiences of 
Mirzakhat and Mugakhol underscore 
a crucial lesson: sustainable access to 
safe drinking water depends not just 
on infrastructure but on empowered 
local governance.

Through JJM's emphasis on decen-
tralized decision-making, these 
communi�es have transformed from 
passive recipients of government 
services to ac�ve stewards of their 
water resources. Their success 
demonstrates that when villages are 
empowered with the right tools, 
training, and trust, local governance 
becomes the strongest founda�on 
for achieving water security for all.

Copy edited by Lopamudra Panda, NPMU-NJJM

“This	Inline	Chlorination	system	has	not	just	puri�ied	our	
water	but	has	also	renewed	our	faith	in	sustainable	

solutions,"	 	"I	often	remind	the	re�lects Mrs. Champa Rabha.
villagers	during	our	meetings	that	this	effort	under	JJM,	by	

PHED	and	in,	collaboration	with	CML,	Tata	Trusts	is	a	
blessing	we	should	protect.	It	gives	me	hope	for	a	healthier	

future	for	the	children	of	our	village."

Figure 30: District-level recognition Mugakhol PWSS   |   Source: CML Tata Trust
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मोबेश यही �यथा यहा के हर �ामीण ं
मिहलाओ क� रही ह।ै जो अपने ं

प�रवारजन� के िलए दिैनक काय� और पेयजल 
के िलए निदय� कओ और हड�  पप म � ही अपने ु ं ं
िदनचया� का अिधकतर समय �यतीत करने म �
िववश थी। पर�त अब ि�थितया बदली ह ैऔर वे ु ं
अब जल जीवन िमशन योजना के लाभ से 
�व�छ पेयजल के साथ-साथ अपना और अपने 
ब�च� के भिव�य को आधिनक �व�प द ेरही ह।ैु

�ाम भरैमबद िजला दतेवाड़ा के म�यालय से ं ं ु
लगभग 07 िकमी दर ि�थत ह।ै �ाम भरै मबद म �ंू
कल घर� क� स�या 60 और कल जनस�या ु ं ु ं
323 ह,ै �ाम म � कल 03 बसाहट पटेलपारा, ु
राउतपारा, �कलपारा ह।ै �ाम म � 01 �ाथिमक ू
शाला और 01 आगनवाड़ी ह ैयहा जल जीवन ं ं
िमशन योजना के ि�या�वयन के तहत कल ु
11.5 लाख लागत क� योजना बनाकर, पहले से 
कल 03 जीआई ���चर एव 1400 मीटर पाईप ु ं
लाईन का िव�तार कर �ाम के कल 06 पारा के ु
घर� म � जल जीवन िमशन योजना को पह�चाया ं
गया ह।ै इससे �ामीण� को न केवल घर� म � नल के 
मा�यम से पेयजल �ा� हो रहा ह ैसाथ ही साथ 
यहा के �कल� और आगनबाड़ी म � अ�ययनरत ं ू ं
ब�च� को पेयजल एव म�या�ह भोजन हते श� ं ु ु
पेयजल �ा� हो रहा ह।ै 

- अ�मत रंजन, रा�ीय जल जीवन �मशन एवं दंतेवाड़ा �जला मु�ालय, जल जीवन �मशन क� तक�नक� सहायता से

�म से मु�� और समय बचत ने �दया

सपने गढ़ने का मौका

Figure 31: खु�शय� क� मु�ान : समय क� बचत ने �ीमती सु�म�ा भा�र को

फैशन �डज़ाइन का कोस� करने हतुे अवसर �दान क�या    |   �ोतः दंतेवाड़ा, पीएचईडी

“पहले मझे पीने का पानी लेने के िलए अपने घर से दर मेन रोड पार करने के बाद कछ दरी तय कर है�डप�प से लाना पड़ता ु ुू ू
था। जहा अ�य मिहलाए भी पानी लेने, कपड़े धोने या नहाती भी थी, िजसके कारण एक लबे इतजार के बाद मझे पानी ं ं ं ं ु

िमलता था। नहाने और कपड़े धोने के िलए म� ब�च� को लेकर नदी जाती थी। िदनभर म� कल 5 से 7 ग�डी पानी लाने के ु ु
कारण मेरा परा िदन केवल पानी भरने और घर के दैिनक काम� म� ही गजर जाता था”ू ु

यह कहना ह ै�लॉक दतेवाड़ा के �ाम पचायत बालपेट के आि�त �ाम भरैमबद िनवासी �ीमती सिम�ा भा�कर का।ं ं ं ु

घर� म � नल सिवधा होने से �स�न सिम�ा भा�कर ु ु
आगे बताती ह ैिक पहले तो िजदगी क� सबसे ं
बड़ी सम�या पानी भरना ही था िजसके कारण 
कभी कछ करने का सोच भी नह� सकती थी। म �ु
सर�वती �व-सहायता समह म � सद�य ह� ँलेिकन ू
उसम � भी कभी ठीक से समय नह� द ेपाती थी। 

शासन क� जल जीवन िमशन योजना क� �शसा ं
करते ह�ए वे यह भी कहती ह,ै जल जीवन िमशन 

योजना ने तो जैसे मझ ेसाफ पानी दनेे के साथ नयी ु
िजदगी ही द ेदी। पहले हड� पप का पानी पीने और ं ं
नदी म � नहाने के कारण मरेे जैसी कई मिहलाओ ं
के �वा��य पर भी बरा असर पड़ता था। तबीयत ु
खराब होने से दवाई का खचा� और घर प�रवार म �
परेशानी अलग होती थी। पर अब तो नल के 
�व�छ पानी से परा प�रवार �व�थ ह।ै जल जीवन ू
िमशन योजना लाने के िलए हम मिहलाए शासन ं
का आभार �य� करती ह।�  

क
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लेिकन अब मेरे घर म� जल जीवन िमशन योजना का नल लग गया है। 
सबह 7 बजे से ही घर म� पानी िमल जाता है। इसके अलावा मेरी िसलाई ु
म� बहत �िच है और अभी म� लाईवलीहड कॉलेज म� िसलाई का फैशन � �

िडजाइनर का कोस� कर रही ह। अपने दोन� ब�च� को तैयार कर उ�ह� �ं
आगनबाड़ी और �कल भेज म� घर का परा काम 9 बजे तक िनपटा कर ं ू ू
लाईवलीहड क� बस से िसलाई �िश�ण के िलए चली जाती ह ँऔर � �

शाम को 4 बजे वापस आ जाती ह ँिजससे शाम को भी पानी िमल जाता �
है। अब तो परा िदन ही �यवि�थत हो गया है।ू

इस �कार जल जीवन िमशन के मा�यम से मझे पानी भरने के �म से ु
मि� तो िमली है साथ ही समय क� बचत होने से मझे अपने �वरोजगार ु ु
के सपने को भी साकार करने का मौका िमला है। िसलाई �िश�ण पण� ू

होने के उपरात मेरी घर म� िसलाई स�टर खोलने क� योजना है।ं

वा�तव म � पव� म � �ाम भरैमबद म � �ामीण एव ू ं ं
मवेशी पीने के पानी, दिैनक काय� और पेयजल 
हते नदी, चआ और हड� पप पर आि�त थे। ु ं ु ं
�ी�मकाल के दौरान नदी सखने व जल �तर कम ू
होने पर लबी दरी तय कर पेयजल लेना होता था ं ू
और कल 60 घर� के स�या वाला यह �ाम ु ं
पेयजल सकट से जझ रहा था। लेिकन आज इस ं ू
�ाम क� सिम�ा सिहत अ�य मिहलाओ के िलए ु ं
जल जीवन िमशन आिथ�क व सामािजक 
िवकास का एक बड़ा कारक बना ह।ै और इस 
त�य से सभी सहमत ह�गे िक गाव के घर� म � नल� ं
से पीने का पानी िमल जाने से गाव और समाज म �ं
सखद प�रवत�न आ रहा ह।ैु

Figure 32: जल जीवन �मशन से पहले और बाद म�, �ीमती सु�म�ा भा�र   |   �ोतः दंतेवाड़ा, पीएचईडी
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Background

Access to clean and safe drinking 
water has been a central concern in 
rural India, where over two-thirds of 
the popula�on resides. Historically, 
Gram Panchayats (village councils) 
have played a crucial role in the 
planning, implementa�on, and 
monitoring of rural drinking water 
s c h e m e s .  A s  t h e  i n s� t u � o n a l 
backbone of rural governance, their 
involvement has evolved alongside 
na�onal water policies and technolog-
ical advancements. As we celebrate 
Panchaya� Raj Diwas, this ar�cle 
a�empts to explore the journey of 
drinking water programmes in India 
through the lens of  the Gram 
Panchayat, highligh�ng key phases, 
policy shi�s, and grassroots experi-
ences.

Early Years: Community-Led 
Water Management (Pre-
1970s)

Before the advent of formal drinking 
water schemes, rural communi�es in 
India, under the informal leadership 
of local elders and Panchayats, relied 
on tradi�onal water sources like wells, 
ponds, and tanks. Water management 
was largely community-driven, with 
Panchayats overseeing the mainte-
nance of local sources and ensuring 
equitable distribu�on. However, 
these systems were vulnerable to 
droughts, contamina�on, and social 
exclusion, o�en disadvantaging 
marginalized groups.

Ins�tu�onal Beginnings: 
Na�onal Water Supply 
Programmes (1970s–1980s)

T h e  go ve r n m e nt ' s  fi rst  m a j o r 
interven�on came with the Acceler-
ated Rural Water Supply Programme 
(ARWSP) launched in 1972. It aimed to 
provide basic drinking water to rural 
habita�ons, primarily through hand 
pumps and tube wells.

During this phase:

S Gram Panchayats had limited 
involvement, as the programme 
was heavily centralized and 
executed by  Publ ic  Heal th 
E n g i n e e r i n g  D e p a r t m e n t s 
(PHEDs).

S Local bodies were mainly passive 
recipients, responsible only for 
safeguarding infrastructure post-
implementa�on.

S Issues of sustainability and 
community ownership began 
surfacing due to lack of local 
par�cipa�on.

Decentraliza�on and 
Demand-Driven Approaches 
(1990s–2000s)

A paradigm shi� occurred in the 
1990s, aligned with the broader policy 
push for decentraliza�on following 
the 73rd Cons�tu�onal Amendment 
(1992), which empowered Panchaya� 
Raj Ins�tu�ons (PRIs).

Key developments:

S The Sector Reform Project (1999) 
and  later  the  Swaja ldhara 

Programme (2002) adopted a 
community-based, demand-
driven model.

S Gram Panchayats were given a 
central role in planning, imple-
m e nta� o n ,  o p era� o n ,  a n d 
maintenance of water supply 
systems.

S Funding mechanisms included 
par�al financial contribu�ons 
(10%) from the community, 
p ro m o � n g  o w n e rs h i p  a n d 
accountability.

S Capacity-building of Panchayats 
became a focus, with support 
from NGOs and district authori-
�es.

These programmes marked a turning 
point where Panchayats began 
transforming from passive par�ci-
pants to ac�ve custodians of water 
supply systems.

Consolida�on and Scaling Up: 
Na�onal Rural Drinking Water 
Programme (NRDWP, 2009)

The launch of the NRDWP further 
strengthened the role of Gram 
P a n c h a y a t s  b y  e m p h a s i z i n g 
sustainability, water quality monitor-
i n g ,  a n d  l o n g - t e r m  s o u r c e 
sustainability.

Key features:

S Greater financial and administra-
�ve devolu�on to Panchayats.

S Forma�on of Village Water and 
Sanita�on Commi�ees (VWSCs) 
under Gram Panchayats to manage 
schemes at the village level.

- Chanchal Kr. Modi, Team Leader, NPMU, NJJM

Evolution of Drinking Water 
Programmes in India:

A Gram Panchayat Perspective
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S Emphasis on convergence with 
other schemes like MGNREGA for 
water conserva�on efforts.

Despite the increased responsibili�es, 
challenges such as capacity gaps, 
bureaucra�c delays, and inconsistent 
funding o�en hampered effec�ve 
execu�on.

Jal Jeevan Mission (2019 -
Present): Towards Har Ghar Jal

The Jal  Jeevan Mission (JJM) , 
launched in 2019, represents the most 
ambi�ous drinking water ini�a�ve in 
India, aiming to provide Func�onal 
Household Tap Connec�ons (FHTCs) 
to every rural household.

Gram Panchayats have been consid-
ered at the heart of JJM while 
envisioned for planning and imple-
men�ng:

S They are entrusted with the 
implementa�on of Village Ac�on 
Plans (VAPs).

S JJM mandates the 100% forma-
�on of VWSCs, which act as sub-
c o m m i � e e s  o f  t h e  G r a m 
Panchayats.

S Panchayats are responsible for 
monitor ing  water  qual i ty , 
e n s u r i n g  o p e r a � o n  a n d 
maintenance, and mobilizing 
local par�cipa�on.

S The programme emphasizes 
capacity building of Panchayat 
members through training and 
technological support like online 
dashboards and mobile apps.

Success Stories and 
Innova�ons

Across India, many Panchayats have 
embraced the JJM vision:

S In Maharashtra and Gujarat, 
Gram Panchayats have adopted 
solar-powered water supply 
systems.

S In Kerala, Panchayats have led 
successful rainwater harves�ng 
and source sustainability efforts.

S n Assam, the 'Jal Doot' program 
engages students as  water 
champions to promote aware-
ness about water conserva�on 
and quality. This ini�a�ve aims to 
foster a sense of responsibility 
a m o n g  t h e  yo u t h  towa rd s 
sustainable water prac�ces.

These are just some of the examples, 
there are other innova�ve ini�a�ves 
in many other states to enhance water 
supply and management in rural 
areas.

Challenges and the Road 
Ahead

Despite a robust framework, several 
challenges must be addressed to fully 
empower Gram Panchayats:

S C a p a c i t y  B u i l d i n g :  M a n y 
Pa n c h aya t s  l a c k  te c h n i c a l 
e x p e r � s e  o r  m a n a g e r i a l 
experience. Training programs 
must be scaled up to equip them 
with the necessary knowledge 
and tools.

S Financial Autonomy: While funds 
a r e  a l l o c a t e d  u n d e r  J J M , 
Panchayats o�en face bo�le-
necks in u�lizing them effec�vely 
for drinking water. 

S Community Par�cipa�on: True 
decentraliza�on demands that 
the en�re community is ac�vely 
involved. Social mobiliza�on and 
a wa re n e s s  c a m p a i g n s  c a n 
galvanize collec�ve ac�on and 
increase accountability. Most 
importantly, community needs to 
know the importance of water 

S C o n v e r g e n c e  w i t h  O t h e r 
Schemes: Water management is 
linked with sanita�on, health, 
and natural resource manage-
ment. Panchayats need support 
in integra�ng efforts across 
schemes for  hol is�c  water 
security.

S Source Sustainability: Ensuring 
the sustainabi l i ty  of  water 
sources amid climate change is 
cri�cal.

The Way Forward

To realize the vision of "Har Ghar Jal," 
it is impera�ve that Gram Panchayats 
evolve from mere implementers to 
true custodians of rural  water 
systems. This means:

S Ins�tu�onalizing Village Water & 
Sanita�on Commi�ees (VWSCs) 
under the Gram Panchayat as 
legal en�ty, with representa�on 
from women and marginalized 
communi�es.

S Establishing Public-Private-
Community Partnerships (PPCPs) 
for technology infusion, innova-
�on, and scalable O&M solu�ons.

S Crea�ng digital dashboards and 
transparent monitoring tools to 
strengthen accountability and 
public engagement.

S Promo�ng local water gover-
nance models that integrate 
tradi�onal  knowledge with 
scien�fic approaches.

Conclusion

The evolu�on of drinking water 
programmes in India reflects a 
growing recogni�on of the Gram 
Panchayat as a pivotal ins�tu�on in 
rural water governance. From being 
passive recipients to becoming ac�ve 
planners and managers, Panchayats 
have journeyed far. 

As the Jal Jeevan Mission moves into 
comple�on phase, the success of 
India's rural water strategy hinges on 
strengthening these grassroots 
ins�tu�ons and enabling them to 
sustainably manage water as a 
community resource. Jal Jeevan 
Mission is more than a scheme—it is a 
movement toward water democracy. 
Anchoring this mission in the Gram 
Panchayat system not only enhances 
its sustainability but also deepens 
d e m o c r a � c  d e c e n t r a l i z a � o n . 
Empowered, capable, and inclusive 
Panchayats can be the driving force 
behind a water-secure rural India, 
where every household has access to 
safe, adequate, and sustainable 
drinking water.
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T
th

o support the 7  edi�on of 
“Poshan Pakhwada” under 
Ministry of Women & Child 

th rdDevelopment started from 8 -23  
April 2025, DDWS has supported the 
campaign by promo�ng the cam-
paign. The department's campaign 
wa s  t h e m e d  “ S h u d d h  J a l  a u r 
Swachhta Se Swasth Bachpan” (Clean 
Water and Sanita�on for Healthy 
Childhood), with a tagline “Purn 
Poshan Ki Shuruwaat, Shuddh Jal aur 
Swachhta Ke Saath” focusing specifi-
cally on clean water prac�ces and 
sanita�on as crucial elements for a 
child's nutri�on and overall health.

Poshan Pakhwada aims to combat 
malnutri�on through behaviour 
changes at individual, family, and 
community levels, etc. DDWS issued 
an advisory to all States/ UTs to 
conduct extensive community-level 
ac�vi�es to underline the cri�cal role 

of safe drinking water and sanita�on 
prac�ces in preven�ng malnutri�on 
and diseases.

 Planned ac�vi�es includes:

S Shuddh Jal and Swachhta Drive: 
Conduc�ng community sessions 
on safe drinking water, sanita�on 
p r a c � c e s ,  h a n d  h y g i e n e , 
compos�ng, and waste manage-
ment.

S Capacity Building for Anganwadi 
Workers: Sensi�za�on sessions 
and training on safe water 
consump�on and good sanita�on 
p ra c � c e s  t o  a i d  i n  b e � e r 
counselling for mothers.

S Awareness  Genera�on for 
Lacta�ng Mothers: IEC ac�vi�es 
by Anganwadi and ASHA workers 
on safe drinking water and 
sanita�on to enhance commu-
nity health.

S S m a r t  Po s h a n  A n ga nwa d i 
Cer�fica�on: Recognizing top-
performing Anganwadi Centers 
for maintaining high hygiene and 
nutri�on standards.

S Swachh Jal, Sundar Aangan 
Ini�a�ve: Improving sanita�on 
facili�es at Anganwadi centers 
with community and Self-Help 
Groups (SHGs) involvement, 
including murals and child-
friendly water sta�ons.

S Awareness Rallies: Community 
m o b i l i z a � o n  f o c u s i n g  o n 
preven�ng waterborne diseases 
through proper sanita�on and 
hygiene.

The impacts of the Jal Jeevan Mission 
(JJM), spearheaded by DDWS, have 
been instrumental in improving water 
accessibility and quality in rural areas 
across the country. By leveraging 
innova�ve technologies, community 
en ga gem ent ,  a n d  s u sta in a b le 
prac�ces, JJM has brought about 
posi�ve transforma�ons in water 
resource management, sanita�on 
infrastructure, and hygiene prac�ces, 
thereby enhancing the overall health 
and well-being of communi�es.

Department has also complement the 
efforts of WCD by promo�ng the 
campaign over social media pla�orms 
which is an integral part of the 
c a m p a i g n ,  u � l i z i n g  h a s h t a g s 
#DDWSJoinsPoshanPakhwada and 
#PoshanPakhwada to maximize 
outreach and impact.

- Amit Kumar Ranjan, NPMU, NJJM

Poshan Pakhwada: Shuddh Jal aur 
Swachhta Se Swasth Bachpan campaign
“Purn Poshan Ki Shuruwaat, Shuddh Jal aur Swachhta Ke Saath”

Figure 33: Display of bene�ts of consumption of clean tap water at
anganwadi kendra at Manpura, Madhya Pradesh   |   Source:  PHED, Madhya Pradesh
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Capacity Building Commission (CBC) organized “Innova�ve Financing for Public Projects: Building Water Resiliencies 
ndwith Jal Jeevan Mission in Assam- A dialogue on outcome-linked models for sustainable service delivery” on 22  

April, 2025 at Assam Bhawan, New Delhi. In collabora�on with Government of Assam & Capacity Building 
Commission, the talk brought together senior policymakers, financial experts & development leaders to find innova�ve, 
sustainable financing models for water governance. The Mee�ng was a�ended by Secretary, DDWS along with Joint 
Secretary-NJJM and State government officials. During the mee�ng, progress of Assam State under Jal Jeevan Mission i.e, 
1.6% tap connec�ons in 2019 to 81% leads with community-first reforms was also highlighted and CBC proud to support 
this mission by blending grassroots capacity with outcome-based delivery.

Meetings

India & Denmark: The 6th mee�ng of the Steering Commi�ee for Coopera�on between Jal Jeevan Mission & Danish 
Environmental Protec�on Agency was held on 08.04.2025 under Co-chairmanship of AS&MD-NJJM & H.E. Ambassa-
dor of Denmark to discuss phase-II Coopera�on between the two countries.

Figure 34 and 35: Discussion by Secretary, DDWS & participants of the meeting   |   Source: CBC

Figure 36 and 37: Steering committee meeting in progress   |   Source: NJJM
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श के यश�वी �धानम�ी �ी नर�� मोदी जी �ारा आज नई िद�ली म � आयोिजत 17व� िसिवल सेवा िदवस के अवसर पर "िवकिसत भारत" ं
काय��म म � उ�र �दशे ने एक बार िफर रा��ीय �तर पर अपनी �भावशाली उपि�थित दज� कराई। नमािम गगे एव �ामीण जलापित� िवभाग, उ�र ं ं ू

�दशे के अपर �मख सिचव �ी अनराग �ीवा�तव जी को रा��ीय जल जीवन िमशन के अतग�त सचािलत "सोलर-पावड� वॉटर �क��स" क� सफल और ु ु ं ं
नवाचारी ि�या�वयन के िलए वष � 2023 के साव�जिनक �शासन म � उ�क�ता हते �धानम�ी पर�कार से "इनोवेशन-�टेट" �णेी म � स�मािनत िकया गया। ृ ु ं ु
यह पर�कार न केवल उ�र �दशे के �शासिनक कौशल और नवाचार क� पहचान ह,ै बि�क यह �माण ह ैिक रा�य सतत िवकास, �व�छ ऊजा� और जल ु
सर�ण जैसे मह�वपण � �े�� म � रा�� को िदशा दनेे का काय� कर रहा ह।ैं ू

PM Award

दे

thFigure 40: Honabl'e PM with awardees of 17  Civil service Day   |   Source: Social Media handle of PM

AS&MD-NJJM chaired an orienta�on mee�ng of Na�onal WASH Experts empaneled by SPM NIWAS for ground 
truthing of implementa�on of JJM across States/ UTs on 30th April, 2025 through VC. During the mee�ng, Joint 
Secretary-Water made a brief presenta�on about the formats and details of repor�ng format. The mee�ng was 

a�ended by NWEs and senior officers from the department.

Figure 38 and 39: AS&MD-NJJM during his address to NWEs   |   Source: NJJM



JJM in Media

43
th

Jal Jeevan Samvad | 55  Edition | April, 2025



© JalJeevanMission-2025

Government of India
Ministry of Jal Shak�

Department of Drinking Water & Sanita�on
Na�onal Jal Jeevan Mission

New Delhi - 110 003
e - mail: rnd-ddws@gov.in

@jaljeevanmission jjm.gov.in Jal Jeevan Mission

Follow, like and subscribe

Jal Jeevan Mission, India @jaljeevan_ Jal Jeevan Mission

Jal Jeevan Samvad


	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46

