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Minister of State, Jal Shakti on
Jal Jeevan Mission
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V. Somanna
Minister of State for Jal Shakti

Jal Seva Aankalan’ under JIM will empower communi-
ties and Gram Sabhas to assess piped water supply
projects, ensuring safe drinking water for children and
families. The event was also attended by Hon ble Union
Minister, Jal Shakti and my colleague Dr Rajbhushan
Chaudhary at the ministry. Congratulations to the entire
Department and States/ UTs for this great initiative
which will help in realise the dream of Hon ble Prime
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ecember offered something more valuable than milestones — it offered perspective! As the yeardraws to a

close, it is an appropriate moment to pause and reflect on the journey undertaken, the progress achieved,

and the direction ahead. The drinking water sector has witnessed significant momenturn over the past
year, driven by collective effort, institutional commitment, and sustained engagement at all levels. The December
issue of Jal leevan Samvad captures this moment of transition —where scale is inereasingly accompanied by depth,
and acecess by accountability.

One of the defining aspects of this month has been the emphasis on dialogue and reflection. Platforms such as
District Collector's Peyjal Samvad and Sujal Gram Samwvad continue to strengthen the feedback loop between
policy, implementation, and community experience. These interactions reaffirm the belief that sustainable service
delivery is best achieved when voices from the field inform decision-making at higher levels.

This issue carries a detailed account of selected districts drawn from 4" District Collectors' Peyjal Samvad, offering
valuable insights into district-level planning, implementation challenges, and innovative practices. These
narratives reflect the diversity of local contexts while also highlighting the shared commitment of district
administrations towards strengthening drinking water services.

The issue also features experiences from eight Gram Panchayat headquarter villages showcased during the 2™ Sujal
Gram Samvad. These villages demonstrate how community leadership, local institutions, and effective
management can together translate infrastructure into reliable and sustainable services. Such examples serve as
practical reference points for replication and learning across regions.

In addition, the observance of lal Arpan Diwas during the month has reinforced the importance of nurturing a
culture of respect and responsibility towards water through Jan Bhagidari. During the month, two states abserved
lal Arpan, where Members of Parliament and MLAs joined and handed over the water supply scheme to the GP and
VWSC. By integrating values of conservation and stewardship into public consciousness, such initiatives
complement technical and institutional efforts with social and behavioural dimensions.

This month also witnessed the national e launch of Jal Seva Aankalan, a digital tool designed to strengthen Jan
Bhagidari by enabling Gram Panchayats to carry out functionality assessments of their rural water supply systems.

As we step inlo a new year, the sector carries forward both confidence and responsibility. The aspirations ahead are
clear to consolidate gains, strengthen service quality, and deepen community ownership. It is with this sense of
purpose that this issue is presented, as a record of progress and a guide for the journey that lies ahead.

"

Ashok K. K. Meena
Secretary,
Department of Drinking Water & Sanitation
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Note from the desk of [““1
Additional Secretary & Mission Director... 4

r I Vhe drinking water sector in rural India is now moving to the next level. Where earlier, the main goal was to

build pipes and taps so people could get water at home. Now, the focus is on making sure the water supply is

of good quality, reliable every day, and sustainable for the future. This month's developments show this
change clearly, the effort is shifting from just giving access to water to checking how well the system works,
invalving the community, and making local institutions responsible.

One of the most significant milestones of the month was the launch of Jal Seva Aankalan, which represents an
important step towards institutionalising service-level assessment in rural drinking water supply. By introducing a
structured framework to evaluate parameters such regularity of supply, adequacy water quality, operation and
maintenance, source sustainability, and village-level management arrangements, Jal Seva Aankalan strengthens
the shift towards outcome-based governance. The initiative is expected to generate reliable, comparable data that
can support informed decision-making, enable timely corrective action, and enhance transparency at all levels of
implementation. Over ime, such assessment mechanisms will be critical in ensuring that drinking water systems
remain functional, responsive, and sustainable beyond their initial commissioning.

Alongside institutional reforms, December also reinforced the importance of community engagement and
behavioural change through the observance of Jal Arpan Diwas in Kundibeh village (Rajgarh district, Madhya
Pradesh) and Jungal Tikonia No.3 village (Gorakhpur, Uttar Pradesh). Rooted in the ethos of gratitude and
stewardship, Jal Arpan encourages communilies to symbolically offer water back to nature, thereby promaolting a
deeper understanding of conservation and responsible usage. This initiative highlights the role of social and
cultural practices in complementing technical solutions, recognising that sustainable water management
ultimately depends on collective attitudes and everyday behaviour at the household and community levels.

The 4" District Collectors' Peyjal Samvad further advanced discussions around Jal Arpan, water quality, service
delivery, and systern management. As coverage expands, the emphasis is increasingly shifting towards ensuring
reliability and trust in the service = areas that demand strong institutional coordination, capacity building, and
community participation.

Equally important was the 2™ Sujal Gram Samvad, which reaffirmed the central role of villages in sustaining drinking
water systems. Experiences shared during the Samvad highlighted that decentralised decision-making and local
ownership significantly enhance systern resilience and long-lerm service delivery.

As another year draws to a close, these developments offer an opportunity to reflect on the progress made, the

(fponli 2

Kamal Kishore Soan
Additional Secretary & Mission Director (NJM)
Department of Drinking Water & Sanitation

lessons learned, and the priorities that lie ahead.
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As on 31" December, 2025

India | Status of tap water supply in rural homes

Source: LIM-IMIS

Total number of Households with tap water Houssholds with tap water
households (HHs) connections as on 15 Aug 2019 connections as on date
+1,978
19,36,08,672 3,23,62,838 15,77,74,097
[16.77%) (81.49%)

Households provided with tap water connection since launch of the Mission

12,54,11,259 77.98%)

Har Ghar Jal [100% HHs with tap water connections]

100% FHTC States! UTs

Goa, A & N Islands, Puducherry, D&ENH and D&D, Arunachal Pradesh, Haryana, Punjab,
Telangana, Mizoram, Himachal Pradesh, Gujarat

100% FHTC 100% FHTC 100% FHTC 100% FHTC
Districts Blocks Panchayats Villages
192 1,917 1,26,977 2,70,376

Ason 15" Amjust. 2009

As on 31" December 2025
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When E\ve ithte
Inside the 2™ Sujal Gram Samvad

How a nationwide, village-led dialogue is transforming rural water governance and

ater is life, not just in the

literal sense, but in

shaping the contours of
daily life. It dictates the rhythm of
maornings and evenings, the health of
families, the attendance of children in
school, and the time women can claim
for themselves. For generations, this
relationship with water was marked
by uncertainty-by long walks, seasonal
scarcity, and anxious dependence on
distant sources. In recent years, Jal
Jeavan Mission has begun o alter this
reality at scale, bringing safe drinking
water into millions of households. Yet
as infrastructure spreads across the
country, a more enduring guestion has
come to the fore: how do these
systems remain trusted, functional

community life under the Jal Jeevan Mission

and sustainable long after the pipes
are laid?

That gquestion lay at the heart of the
Second Edition of Sujal Gram
Samvad, held on 19th December
2025. More than a formal review or a
virtual pathering, it unfolded as a
listening exercise, encompassing the
belief that sustainable governance
begins not with directives, but with
dialogue.

What distinguished this dialogue
from the outset was its tone. When
Hon'ble Union Minister of Jal Shakt,
Shri C. R. Patil opened the interaction
with villagers from Zahirpura in
Gujarati, greeting them warmly and

inviting them to speak freely, the
atmosphere shifted instantly.
Similarly Shri V. Somanna, Union
Minister of State for lal Shakt,
addressed villagers from Kodi in
Kannada, setling aside formality in
favour of familiarity. These moments,
small in appearance, carried deep
significance. Language here wasnol a
translation tool; it was an act of
respect. It signalled that the conver-
sation would take place on the
villagers' terms, in the languages they
live and think in.

More than 8,000 participants joined
the dialogue virtually, including from
Gram Panchayals across eight States
and Union Territories — Gujarat,

Figure & Union Minister and Minister of State, Ministry of Jal “Liq-ﬁhﬁ,mhqthhd
Sujol Grom Smmved, interacting with village representatives | Source: NI
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Details of Participating Villages

siho.|  Sae | Dl | Vil | L;gwe

1 Gujarat Mehsana Zahirpura Gujarati

2 Karnataka Udupi Kodi Kannada

3 Sikkim Pakyong Pacheykhani MNepali

4 Jammu & Kashmir Shopian Awneera Urdu, Hindi

5 Assam Jorhat Dakin Porbotia Assamese

& Uttarakhand Dehradun Kaluwala Pahadi / Dogri / Hindi
7 Jharkhand Simdega Aarani Sadri

8 Maharashtra Chandrapur Lohara Marathi

Karnataka, Sikkim, Jammu & Kashmir,
Assam, Uttarakhand, Jharkhand and
Maharashtra. Women's self-help
group members, Jal Sakhis, Jal
Sahelis, Village Water and Sanitation
Committee representatives, school
students, frontline workers and
officials at multiple levels spoke
candidly about what water access has
changed in their lives — and what it
still demands from them.

There was no single story, but many,
shaped by peography and culture.
And yet, as the hours passed, a shared
understanding emerged: water
systems endure not because they are
built, but because they are cared for.

-
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Zahirpura (Molipur), Mehsana - Gujarat
& Community-managed system operational for 18 years -

tank cleaning

S |

X700 annual user charge per household
100% tariff collection

Funds used for electricity, pump upkeep, pipeline repairs and

Regular OHT cleaning and Swachhata Shramdaan

Routine water quality testing and prompt repair mechanism

With a population of about 1,410 people across 255 households, the village
of Zahirpura today enjoys 100 per cent household tap connections,
sustained not merely by infrastructure but by collective discipline and trust.

Once dependent on tankers and distant sources, households now organise
their days with confidence. Women described how access to clean drinking
water has reduced water-borne illnesses, cutting medical expenses and
freeing household resources, savings that are increasingly being invested
in their children's education. Time once lost to fetching water has been
reclaimed for livelihoods, learning and rest.

Al the heart of this system is the village's Pani Samiti, which has evalved
from a nominal committee into a robust local institution. For the past 18
years, it has overseen operations and maintenance, tariff collection and
systemn upkeep. Every household contributes an annual water user charge
of 700, and collection stands at 100 per cent, a figure villagers speak of
with pride rather than obligation. Transparency has been key: people know
where their How the water system is sustained

& Community-managed system operational for 18 years

X700 annual user charge per household

100% tariff collection

Funds used for electricity, pump upkeep, pipeline repairs and tank cleaning

- = =

Regular OHT cleaning and Swachhata Shramdaan

..;

conversation with the Union Minister of Jal Shakti | Source: N.LIM

Jal Jeevan Samvad | 63 Edition | December, 2025 ¢

& Routine water guality testing and
prompl repair mechanismmoney
goes, how it is spent, and why
timely contributions matter.

The funds collected are used to cover
electricity costs, pump maintenance,
pipeline repairs, tank cleaning and other
operational expenses. Regular overhead
tank (OHT) cleaning and community-led
shramdaan activities ensure that the
system remains hygienic and efficient. As
a result, the infrastructure-though years
old-continues to function as if it were
newly installed.

Equity in distribution has been another
cornerstone of Zahirpura's success.
Water is supplied on a fixed schedule,
with clear rules that ensure fairness
across the village. Repular monitoring
and prompl repairs mean that leakages
or disruptions are addressed quickly,
preventing minor issues from becoming
major failures. Water quality testing is
conducted routinely, reinforcing
confidence in the safety of the supply.

Villagers also spoke about how the
culture of water governance has been
consciously passed on to younger
generations. Youth are involved in
cleanliness drives, awareness activities
and system monitoring, helping them
understand that water security is a
shared responsibility, not a guaranteed
entitlement. Conservation praclices,
both at source and at household level,
are discussed openly, reflecting a long-
term vision that extends beyond
immediate needs.

™ "
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Karnataka

Kodi Gram Panchayat, located in Brahmavara Block of Udupi district, has
emerged as a leading example of community-managed, sustainable
drinking water services under the Jal leevan Mission. With a population of
6,308 across 1,097 households, the Gram Panchayat has achieved Har
Ghar Jal certification and, notably, became the first in the district to
declare 24x7 drinking water supply, benefiting nearly 3,500 people from
544 households.

The village's Village Water and Sanitation Committee (VWSC) forms the
backbone of the system, taking responsibility for planning, oversight and
accountability. Women play a prominent role in this structure. Supporting

Sustainability Snapshot
& OHTS: 3 [Total capacity: 300 KL)
& Water Sources: 4 open wells, no borewells

& FY2024-25 (till Oct 2025):
0 Income:¥3.38lakh
o Expenditure: ¥2.83 lakh
o Closing balance: ¥0.55 lakh

& Funds used for 0&M, honorariums and minor repairs

Kodi, Udupi - Karnataka

First GP in Udupi district with 24x7 water supply
Volumetric billing with slab-based tariffs
Cloud-based billing and POS payment system

/@\

Automated pump operations
Active role of Nal Jal Mitras (women SHG members)
Strong VWSC leadership with women's participation

the VWSC are Nal Jal Mitras, many of
whom are drawn from women's self-
help groups. Their involvement extends
beyond routine tasks: they eonduct
waler-gquality testing, support tariff
collection, monitor infrastructure and
act as the first point of contact for
households. This local presence has
strengthened trust and responsiveness,
ensuring that issues are addressed
before they escalate.

Kodi has also embraced technology as a
tool for transparency rather than
complexity. The Gram Panchayat has
adopted volumetric billing, moving
away from flat charges to a system that
encourages responsible water use.
Cloud-based billing platforms,
automated pump operations and
digital records have made payments
traceable and system performance
visible — both to administrators and to
citizens. Over time, these measures
have helped build a shared understand-
ing that paying for water is an invest-
ment in reliability.

Financial sustainability has followed
naturally. User charges are sufficient to
cover operation and maintenance costs,
and the Panchayal maintains a healthy
surplus to meel fulure requirements.
Regular VWSC meelings review
expenditures, plan preventive mainte-
nance and discuss system performance,
reinforcing collective ownership.
Community-led cleanliness drives,
overhead tank cleaning and awareness
campaigns further embed water
stewardship into everyday village life.
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Interactions in Pacheykhani brought together VWSC members, school
children, Anganwadi workers and community representatives, =ach
offering a different perspective on how safe water has changed everyday
life. Their aceounts converged on one idea: sustainability is strongest when
communities are informed early and involved continuously.

The eonversation gained particular warmth when Smt. Aishvarya Singh,
Joint Secretary and Mission Director, Swachh Bharat Mission (Grameen),
addressed the villagers in Nepali, the local language of the district.
Speaking in a language familiar o the community, she discussed water
availability, source sustainability, operation and maintenance praclices,
and the importance of user contributions. The choice of language
immediately put villagers at ease, encouraging open dialogue rather than
formal responses.

Pacheykhani, with a population of 1,652 people across 389 households,
today has 100 per cent Functional Household Tap Connections and is Har
Ghar Jal certified. Water supply infrastructure, comprising multiple
sedimentation tanks, reservoir tanks and distribution tanks, ensures
regular availability across all 10 habitations in the village.

Al the centre of this is a dedicated WASH Centre, established in line with
lal Jeevan Mission guidelines. This centre functions as a local grievance

rptﬁ'ﬁ-ﬁ-a-QOﬁiml. | Source: MLIM

Pacheykhani, Pakyong - Sikkim
# Dedicated WASH Centre for grievance redressal
First-level resolution of issues within the village

Active VWSC managing 0&M, water quality and awareness
Capacity building of women and youth for water testing

Strong focus on school and Anganwadi WASH programmes

Jal Jeevan Samvad | 63" Edition | December, 2025
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redressal hub, where residents can
report concerns related to water
guality, irregular supply, infrastructure
damage or service delivery. Impor-
tantly, many issues are resolved within
the village itself, without escalation to
block or district levels. Minor repairs,
guality concerns and supply disruptions
are handled promptly by the VWSC,
reinforcing confidence in local
institutions.

One of the most striking aspects of the
interaction was the focus on schools
and children. With five government
schools, two private schools, nine ICDS
centres and a dispensary covered
under the village's water supply
network, WASH activities extend well
beyond households. Awareness
programmes conducted in schools
teach children about handwashing, safe
waler use and sanitation-lessons that
travel home with them. Teachers and
Anganwadi workers spoke of improved
hygiene practices, fewer illnesses and
better attendance, underscoring how
early sensitisation builds long-term
behavioural change.

Pacheykhani has also invested in
protecting its water sources. In
convergence with MGNREGA, the
community has undertaken plantation
drives, stone-pitched protection works,
cleanliness campaigns, and the con-
struction of check dams and gully bunds.

'\\
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Jammu & Kashmir 1 "\

connectivity

Awneera, Shopian - Jammu & Kashmir

# Household tap water connections replacing long- -
distance water collection

& Establishment of a water purification plant
# Regularlaboratory-based water quality testing
# Pipeline augmentation from 8 km to 32 km for last-mile

& Assured water supply to schools, anganwadi centres and
health facilities

In Awneera village of Shopian district, the community members, spoke in
Urdu and Hindi about the significant changes brought about by Jal leevan
Mission. Villagers recalled that prior to the Mission, women and children
had to walk several kilometres to nearby chashmas and rivers to fetch
water, which was often muddy and unsafe for consumption. Seasonal
shortages and dependence on untreated sources were common, affecting
household health and hygiene.

Under 1IM, Awneera has been provided with a strengthened water supply
systemn, including a water purification plant and regular laboratory-based
wiater quality testing. Today, all 535 households in the village have FHTCs,
with clean drinking water supplied through an augmented pipeline
network extending from 8 km to 32 km, ensuring last-mile connectivity
across all habitations. Schools, anganwadi centres and the health centre
are now covered under assured water supply, addressing long-standing
gapsin institutional access.

Communily members also highlighted
ongoing efforts towards source
conservation, contamination
prevention and long-term
sustainability. Springs remain the
primary source, supported by spring-
shed development inialives
undertaken with NABARD supporl.
Activities such as community-led
shramdaan, social fencing, recharge
structures and catchment protection
works are being carried out, alongside
capacity-building programmes for local
stakeholders. Agriculture in the area,
largely apple-based, is increasingly
being aligned with water availability,
with villagers actively monitoring water
levels and usage patterns.

The District Magistrate emphasised
that while schemes have been designed
keeping people's needs at the centre,
sustained focus on operation and
maintenance is essential for long-term
functionality. It was shared that water
supply schemes worth approximately
%6.7 crore have benefited over 5,000
people in the area. Looking ahead, the
village outlined plans for grey water
management structures in schools,
convergence with MGNREGA with an
expected funding of $84 lakh, and the
introduction of annual assel-wise
audits to strengthen accountability and

system performance.

L N
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Dakin Porbotia, Jorhat - Assam (Q\

& Monthly user charges: I50-I100 per household -
Total revenue collected: ¥4.87 lakh

0&M fund savings: ¥3.501akh

182 schemes with 100% tariff collection

Funds used for 0&M, minor repairs and honorariums

Assam

- e = »

Regular monitoring of water supply
systems is carried out through the JIM
Brain App, including daily flow meter
readings. Jal Mitras and Swajal Mitras
play an active role in identifying and
resolving minor disruptions at the
village level, ensuring that small
technical issues do not escalate into
prolonged service interruptions.
Monitoring data and progress reports
are uploaded on the IMIS portal,
strengthening transparency and
accountability.

In Dakin Porbotia Gram Panchayat of Jorhat district, discussions were held
in Assamese, focusing on the functionality and long-term sustainability of
rural water supply schemes. Community members and officials
highlighted that out of 221 water supply schemes handed over to commu-
nities, 182 schemes are recording regular and 100 per cent user tariff
collection, placing the district first in Assam in terms of tariff recovery. This
strong financial discipline has enabled timely operation and maintenance
acrossvillages.

Institutional mechanisms were
highlighted as a key strength of the
Gram Panchayat. Fortnightly District
Water and Sanitation Mission (DW5SM)
meetings, monthly lal Baithaks, and
utility-shifting committees have been
institutionalised to prevent damage to
walter infrastructure during road
construction or other development
works. These forums also provide
structured platforms for grievance
redressal, where communily concerns
and sugpestions are discussed and
addressed ina timely manner.

Villagers expressed satisfaction with
the responsiveness of the systermn and
the high level of community involve-
ment in scheme management. The
Gram Panchayat has emerged as a
model GP under the Jal Jeevan
Mission, demonstrating how women's
leadership, youth participation and
consistent tariff collection can
collectively support sustainable and
reliable drinking walter services.

and iits impact during the Second Sujol Grom Somved | Source: NLIN
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Uttarakhand

In Kaluwala village of Dehradun district, interactions were held in
PahadifGarhwali, with villagers highlighting how community-led
monitoring has strengthened the reliability and safety of drinking water
supply. Residents shared that trained women regularly conduct water
quality testing twice a year, before and after the monsoon, and additional
tests whenever required. Any concerns identified through testing are
promptly escalated to district authorities for corrective action, ensuring
that water guality is maintained consistently.

Minor repairs and leakages are addressed at the village level by the VWSC,
with support from local plumbers and pump operators. This local response
mechanism has helped prevent prolonged disruptions in supply. Jal Sakhis

Sharing the positive impacts at the school level, Sonam Rawat, a Class 12
student, said that previously, the school did not have a proper drinking
water system, which caused difficulties for the students. Now, dean and
safe tap water is available at the school every day. She said that the
availability of dean drinking water and adequate toilet facilities has
greatly benefited the students, especially the girls, leading to improved
health and a positive change in the leaming environment.

r 17 "\
Kaluwala, Dehradun - Uttarakhand ( \

# Water Quality Testing: Twice a year (pre- and post- -
monsoon) +as required

# Disinfection: Regular chlorination
& Infrastructure: OHT: 300 KL, Tubewell: 1, Pump house: 1

# Institutions Covered: 4 schools, 2 Anganwadi centres, 1 health
centre, GP building & community toilet

and women members of self-help
groups play an active role in scheme
maonitoring, imely reporting of issues,
and collection of monthly user charges,
strengthening accountability and
community ownership.

The district administration highlighted
its strong focus on source augmenta-
tion and long-term sustainability
through convergence with MGNREGA
and rural development programmes.
The model of engaging Jal Sakhis and
women SHG members in monitoring
and user-charge collection is currently
being piloted in three villages, including
Kaluwala, and is proposed for scale-up
across the district.

Community members, including elderly
residents and schoolchildren, expressed
appreciation for reliable access to clean
drinking water. Schools and anganwadi
centres now have assured water supply,
regular water quality testing and
improved sanitation facilities,
benefiting more than 200 school-going
girls. The district shared that over 91 per
cent of villages in Dehradun have
achieved Har Ghar Jal status, supported
by regular monthly District Water and
Sanitation Mission (DWSM) meelings,
dashboard-based monitoring and
preparations for social audits beginning
lanuary, further strengthening trans-

Figure 1: Sonam Rawat, a Class 12 shudent from Debradun sharing her paints | Source: N

parency and accountability.
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Aarani, Simdega - Jharkhand {Q\

# Timesaved from water collection used for:
o Household management
o Agriculture
o Goatrearing

Jharkhand

# Improved school attendance due to reliable water access

# Better hygiene practicesamong Anganwadi children

apricultural activities and engaging in
goat rearing to supplement family
income. A Class 8 student shared that
regular school attendance has
improved, as clean drinking water has
been available in schools consistently
for the past two years. Anganwadi
workers noted that availability of safe
waler has supported better hygiene
practices among children.

In Aarani village of Simdega district, interactions were held in the local
language, Sadri, with community members describing how regular access to
safe drinking water has changed everyday life. Villagers shared that water
guality testing is conducted every month using Field Test Kits (FTKs), and the
results are uploaded through mobile phones on the Water Quality Manage-
ment Information System (WQMIS). Women from Self Help Groups and Jal
Sahiyas play a central role in testing, reporting and awareness generalion,
ensuring that water safety remains a shared responsibility.

Community members highlighted that the time earlier spent fetching
water from distant sources is now being used more productively. Women
spoke of managing household supplies more efficiently, supporting Jal Sahiyas and Anganwadi workers also
spoke about regular user charge
collection, awareness sessions and
convergence for operation and
maintenance of water supply schemes.
All 399 households in the village are
contributing user charges, reflecting
strong community ownership. At the
district level, it was shared that more
than 4,000 Single Village Schemes
(5VSs) have been handed over to
Panchayats, and 93 Panchayats have
been trained to manage these schemes,
supported by regular monitoring and
convergence with MGNREGA.

Tt Smit. Radhika Komari, SHE member from Aarani speaks on livelihood
opportunities made possible by the time saved from fetching water | Source: N.J.IM

Being a hilly and Scheduled Tribe-
dominated district, with nearly 70 per
cent ST population, Simdega faces
seasonal challenges as waler sources
tend to dry up during lean periods. To
address this, Aarani is actively
promoting source sustainability and
water conservation measures,
including soak pits and recharge
structures. Jal Sahiyas are closely
involved in mobilising the community
for these activities, reflecting strong Jan
Bhagidari in safeguarding water
systems for the long term.

F_l!bﬂ:hd:ﬂimhlh.lh:lnl now have access to clean drinking
under JJM, that has led to improvement in attendance, especially of girls | Smu:ll..lﬂ
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Maharashtra

Lohara, Chandrapur- Maharashira (m\

# Strongplanning from design to execution -

# Transparent expenditure discussionsin Gram Sabha

# Digital payments improving convenience and compliance

# Women trained forwater quality testing using FTKs

# Solar energy reducing electricity costs and improving
sustainability

Timely collection of water tariffs
emerged as a key factor in sustaining
the system. A monthly water tariff of
%90 per household has been fixed, with
QR-code-based digital payments
enabling residents Lo pay conveniently
from home. Jal Surakshaks and Gram
Panchayat staff conduct door-to-door
visits to create awareness, facilitate
payments and follow up on collections.
Defaults beyond three months are
addressed through notices, ensuring
discipline while maintaining fairness.

In Lohara village, interactions were held in Marathi, where community
members shared that the success of the drinking water scheme stemmed
from strong planning right from the design stage through execution.
Villagers highlighted the active irvolvement of VWSC and the wider
community, which has ensured that decisions related to infrastructure,
operations and finances are well understood and collectively supported.

Regular Gram Sabha and Jal Baithak
meetings are held where expenditure
details related to repairs, electricity
bills, bleaching powder, water guality
testing and routine maintenance are
openly discussed. This practice has
helped residents understand how user
charges are utilised, reinforcing a strong
sense of ownership. Regular water
guality testing is conducted using Field
Test Kits, with trained women sharing
results with households and
institutions, ensuring confidence in the
safety of drinking water supplied to
homes, schools and Anganwadi
centres.

The district administration highlighted
how peer learning and experience
sharing among Gram Panchayats has
strengthened implementation in
Lohara. Communilty participation in
aclivities such as overhead tank
cleaning and swachhala shramdaoan
further demonstrates how local
stewardship supports long-term
sustainability.




Threaded through all these narratives
was the unmistakable presence of
women. As Jal Sakhis, committee
members, guality monitors and
communicators, women have
emerged as custodians of both
infrastructure and trust. Their
leadership has ensured that systems
respond to daily realities — timing of

supply, quality concerns, prievance
redressal, rather than abstract plans.

As Jal leevan Mission moves deeper
into its sustainability phase, this
dialogue reaffirmed a powerful truth:
lasting water security does not
emerge from infrastructure alone. It
grows from trust.

L2
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One voice, echoed across villages,
captured it best: “We are not just
recipients of water— we are partners
in keeping it flowing.”

In that quiet assertion lies the future
of rural water governance in India.

What the Second Sujal Gram Samvad ultimately revealed was that sustainability is
not a destination, but a process, built through conversation, accountability and
shared responsibility. Pipes and pumps matter, but so do meetings, A
records and relationships. When leaders speak in the language of the people,
when communities are heard without filters, governance becomes human.
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Figure 15-16: Digitally joint participants during second Sujal Gram Samvad | Source: NN
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Jal Seva Aankalan: From Assets to Assurance -

The New Paradigm of Rural Water Governance

n December 30, 2025, lal

leevan Mission (1JM) erossed

an important threshold, not
of pipes laid or pumps installed, or
overhead tanks constructed but of
people empowered o assess the
waler supply services. With the
national e-launch of Jal Seva
Aankalan, a Gram Panchayat-led,
digital functionality assessment tool
hosted on the 1JM IMIS portal, service
delivery and community ownership
have moved to the centre stage of
rural water governance.

The e-launch was done by esteemed
Minister of Jal Shakti Shri C. R. Patil
and joined by Ministers of State Shri
V. Somanna and Shri Raj Bhushan
Choudhary.

The launch event webcasted nation-
wide and archived on the NIC
Webcast platform. This was followed
by a hands-on training session on
how te do Jal Seva Aankalan on
portal, marking the start of a new,
participatory way of assessing how
water reaches every rural household
each day.

From Assets to Services: A
Decisive Shift

The Department of Drinking Water &
Sanitation (DDWS), Ministry of Jal
Shakti, introduced Jal Seva Aankalan
specifically to strengthen service
delivery in Har Ghar Jal villages,
moving beyond the earlier focus on
infrastructure creation. By design,

When every drop
counts, knowing how
well water services are
working is as important
as having those services
in the first place. This
insight lay at the heart
of Jal Seva Aankalan

the tool places Gram Panchayals and
Village Water & Sanitation
Committees (VWSCs) at the heart of
evaluating regularity, adequacy,
quality, and sustainability of
drinking water services.

Figure T7: Minister of Jal Shakdi Shri C. . Patil launching the Jal Seva Aankalan in presence of Ministers of State Shri V. Somanna and
Shri Raj Bhushan Chowdhary, and Shri Azhok KK Meena, Secretary DOWS | Source: N..IH
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This is a conscious course correction
as tap connections matter only when
they translate into reliable, safe, and
daily drinking water in every home.
By shifting assessment from external
agencies to village institutions
themselves, Jal Seva Aankalan
strengthens ownership, honesty,
and faster problem-solving because
those closest to the systermn are best
placed to judge its performance.

Union Minister of Jal Shakti Shri C. R.
Patil e-launched the tool, flanked by
Ministers of State Shri V. Somanna
and Shri Raj Bhushan Choudhary,
senior DDWS officials, state
representatives, and a wide cross-
section of Panchayat leadership.
More than 10,000 Har Ghar Jal Gram
Panchayat representatives joined
virtually. This is a signal that Jal Seva
Aankalan is meant to be a grassrools
movement as much as a governance
instrument.

Address by MolS & MoS:
Jan Bhagidari at the Core

In his address, the Union Minister
underscored that 1JM's success rests
on four pillars—Political Will,
People's Participation, Stakeholder
Collaboration, and Optimal
Resource Use with Jan Bhagidari
(people's participation) as the
linchpin for sustaining Har Ghar Jal
outcomes.

66 .

“Jal Jeevan Mission is for
the people and for the
villages, and the
responsibilityto keep it
going rests with the
community itself; this can
be achieved only through
Jan Bhagidari.”

- Shri C.R. Patil
Ministor of Jal Shakti

- ”_
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This is more than rhetoric. Putting
VWSCs and Gram Sabhas at the
centre elevales routine water supply
decisions from back-office checklists
lo community deliberations in public
forums. It also democratises
accountability: when village institu-
tHons assess their own systems, gaps
get flagged earlier, and corrective
action becomes a shared responsibil-

ity.

He stated that Jal Seva Aankalan
empowers Gram Panchayals lo
become custodians of their own
water supply systems and strength-
ens democratic decision-making
through Gram Sabhas. The Hon'ble
Minister further underscored that
community participation and
lransparency are essential for the
long-term sustainability of rural
drinking water systems, and that the
new tool will help identify service
delivery gaps early and enable timely
corrective action.

Hon'ble Minister of State for Jal
Shakt, Shri V. Somanna, also
addressed the programme and
highlighted the importance of Jan
Bhagidari in sustaining Har Ghar Jal
achievements and driving the
transformation of villages. He noted

Jal Jeevan Samvad | 63" Edition | December, 2025

that Jal Seva Aankalan reflects the
Government's trust in local institu-
tions and will further strengthen
village-level governance of drinking
walter services.

Voices from the Field:
Interactions with Gram
Panchayats

A key highlight of the event was the
interaction between the Hon'ble
Minister Shri C. R. Patil and Panchayat
representatives from Ghonashi Gram
Panchayat (Karad Block, Satara
District, Maharashtra), Gogathala
Gram Panchayat (Railmagra Block,
Rajsamand District, Rajasthan), and
Bilhapur Gram Panchayat (Amrodha
Block, Kanpur Dehat District, Uttar
Pradesh)in theirlocal language.

The panchayat representatives of
above said GPs spoke aboul routine
waler quality testing, user-charge
collection, and the everyday
challenges of operating rural water
supply systems.

The GP representatives of Ghonashi
Gram Panchayat (Karad Block, Satara
District, Maharashtra) expressed that
all the households, schools, AWCs of
the GP has functional tap connec-
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Figare I Represaniafive from Ghamashi 67, Naharashia nfracting during Jal Seva Askalon - funch | Source: WA

tions. For day-to-day operation they
had a 4-member team (2 plumbers, 1
electrician, 1 fitter). The VWSC
collects X 800 yearly per tap connec-
tion from households.

The GP representatives of Gogathala
Gram Panchayat (Railmagra Block,
Rajsamand District, Rajasthan)
shared that they collect 100
monthly user charge for O&M of the
piped water supply system. Earlier,
villagers, especially women, strug-
gled with water scarcity, but now
every household gets tap water
under JIM. They also said all roads
dug for pipeline work have been

restored, and there are no pending
issues.

The GP representatives of Bilhapur
Gram Panchayat (Amrodha Block,
Kanpur Dehat District, Uttar Pradesh)
told that before 1IM, villagers drank
water from open wells, leading to
health issues like tooth and bone
problems. Now, with tap water,
health has improved. They collect
50 monthly user charge per house
for O&M.

These voices reinforce a core
principle of 1IM i.e service delivery is
a living process, best understood and
stewarded by those closest tait.

\

rpnh_u-h_hnﬁ_i-;::qﬂhhu-ﬂ-i | Sowce:

Advice from Senior Leader-
ship of DDWS

Senior leadership also clarified how
accuracy and credibility will be
safeguarded. Shri Ashok K. K.
Meena, Secretary, DDWS, empha-
sized that Jal Seva Aankalan is neither
an inspection nor an external audit,
but a structured, community-led
self-review process that enables
villages to assess how effectively
their piped water supply systems are
functioning. He emphasised that the
initiative places communities, Gram
Panchayats and Village Water&
Sanitation Committees at the centre
of evaluating service delivery
parameters such as regularity,
adequacy, quality and system
maintenance, with the findings
deliberated and owned by the Gram
Sabha.

Shri Kamal Kishore Soan, Additional
Secretary & Mission Director, NJJM,
stressed that the success of lal Seva
Aankalan depends on the accuracy
and credibility of the data provided
by Gram Panchayats. Since these
assessmenlts will be publicly visible
at the national level, every input
must be filled correctly and responsi-
bly. He explained that Zila Panchayats
have a crucial facilitative role in
planning and coordination at the
district level, while systematic
training at the block level especially
for Panchayal Secrelaries is essential
to ensure proper data entry. Shri
Soan further emphasized that the
Gram Sabha is the final forum for
collective verification and
ownership, where the entlire
community deliberates and endorses
the assessment, ensuring its authen-
ticity and transparency.

The programme concluded on a
gracious note with a vote of thanks
by Smt. Swati Meena Naik, Joint
Secretary, NIIM, who acknowledged
the efforts of all participants and

emphasized the collective commit-
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Figure 21 M., MoS, senior aficiak from DOWS & ML during Jal Seva Aankalan e-daunch | Source:

ment required to make Jal Seva
Aankalan a success across every
Gram Panchayat.

Training on Jal Seva Aankalan

Immediately after the e-launch,
Panchayat representatives partici-
pated in a training session on the Jal
Seva Aankalan tool, led by Smt.
Ankita Chakravarty, Deputy Secre-
tary, NJIM.

i. What Jal S5eva Aankalan Actually
Does

Jal Seva Aankalan is a structured,
community-owned self-assessment
that replaces infrequent external
surveys with continuous local review.
The tool guides villages to evaluate
five service parameters:

e R Ak — & g e gy o W ey

T —
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Regularity and adequacy of water
supply
Drinking water guality

Operation and maintenance
(O&M)

& Sourcesustainability

ii. The Assessment Process

The process begins with guided
discussions involving VWSC mem-
bers, the Panchayalt Secretary,
operators, and a representative
cross-section of users, especially
women and vulnerable groups. The
findings are then placed before the
Gram Sabha for open deliberation.
Upon endorsement through a Gram
Sabha resolution, the assessment is
uploaded digitally on the 1IIM

nw @@
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Figure 22: Explaining on eGramSwaraj and the Meri Panchayat App | Source: NJJM
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Panchayat Dashboard and publicly
disclosed via platforms like
eGramSwaraj and the Meri
Panchayat App.

A 30-day citizen feedback window
follows before finalisation, ensuring
lransparency, validation, and
community trust.

ili. A Practical Guide for Gram
Panchayats and VWSCs

For Gram Panchayats preparing for
their first Jal Seva Aankalan, the
processis clear and people-centred:

& Convene an inclusive group with
VWSC members, Panchayat
officials, operators, women, and

vulnerable households

& Review daily supply, adequacy,
and seasonal variations

& Examine water guality tesling
protocols and response mecha-
nisms

& Assess OBEM systems, cost
recovery, and local innovations

& Evaluate source sustainability
and recharge measures

& Deliberate findings in the Gram
Sabha and approve through
resolution

& Upload, disclose, invite feedback,
and respond meaningfully

iv. Expected Outcomes

Jal Seva Aankalan is expected to:

& Anchor drinking water service
assessment in Gram Sabha

deliberations

Enable early identification of
aperational, quality and
sustainability challenges

Improve transparency through
publie disclosure of service
performance

Support evidence-based district
and state-level planning

Reinforce community steward-
ship of rural water supply systems
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All Har Ghar Jal Gram Panchayats are
expected to complete Jal Seva
Aankalan by lJanuary 26, 2026, a
timeline that reflects both urgency
and national commitment.

Conclusion

Jal Seva Aankalan

Covnmunity-led Assessment of Dinnking
W:&! “E Water Sevuices

lal Jeevan Mission began as a promise
to bring tap water to every rural home.
With Jal Seva Aankalan, that promise
matures into a daily practice of
measuring, learning, and improving
together. Pipes and pumps may deliver
water while People sustain services.

By placing villages at the helm, Jal
Seva Aankalan reaffirms a simple
truth: lasting water security is built
not only through engineering, but
through empowered institutions and
informed communities.

Figure 25: Minister of Jal Shakti Shri C. R Patil, Minister of State, Shri V. Somanna, Shri Raj Bwshan Choudhary and
Shri Ashok K X. Meena, Secretary DOWS during launching of Jal Seva Aankalan | Source: NJJN

£ N
-‘; Jal Jeevan Samvad | 63" Edition | December, 2025 n
%I



S

Har Ghar Jal

lal Jeevan Mission

Jal Arpan: From Infrastructure to Stewardship

Kundibeh (Madhya Pradesh) and Vantangia (Gorakhpur) Became India's Flagship Models
for Community-Owned Rural Water Supply Schemes by Celebrating Jal Arpan
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A New Chapter in Rural

Water Governance : L-—r**-ﬂ- o o 1 Bt o s

m N o e .-
ﬁl CT g
his December, a new chapter j"
in India's rural water journey
was scripted, not in policy
drafts or bureaucratic dashboards,
but in village squares, along dusty
lanes, around singing crowds and
solemn vows. The heart of this
chapter is Jal Arpan — the ritual,
responsibility and renewal that
marks the moment rural drinking
water systems shift from being built
for villages to being owned by the
people who live there.

Jal Arpan is nol a separate scheme
but a community-ownership
milestone in the lifecycle of rural
water supply under JJM. On Jal Arpan
Diwas, completed piped water
schemes are formally handed over Lo
Gram Panchayats, VWSCs and as a
whole the village community, with
structured commissioning protocols.
Itis, in essence, the moment a village
declares, “This is our water supply

system” and pledges to sustain it for
the next decade and beyond.

Two villages became landmarks not
just of tap connection counts but of
community commitment. They
celebrated Jal Arpan Diwas, formally
receiving their systems into the
custodianship of Gram Panchayats
and VWS5Cs, accepting not just water
but responsibility. In late December
2025, two places crystallized this
vision into moving reality:

] - w=F
h&ﬂmuﬂﬂﬁ-mhhﬂ | S-I:EHEFIIP
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& Kundibeh, Rajgarh district,
Madhya Pradesh: India's first Jal
Arpan village where households
are assured 24x7 tap-water
supply and the Gram Panchayat is
entrusted with stewardship.

& Jungal Tikonia No. 3, Gorakhpur,
Uttar Pradesh: celebrated as UP's
first and India's second Jal Arpan
village. The Vantangia commu-
nity celebrated Jal Arpan with
much enthusiasm with a newly
overhead tank that has a storage
capacity of approximately 1.7%
lakh litres, ensuring a steady
supply of clean drinking water to
households.

In both Kundibeh and Jungal Tikonia
No. 3, this was not a technical hand-
over hidden in a district office. It was
a happening event with music,
speeches, local performances,
ceremonial kalash offerings,

children's prabhat pheris and vows of
water stewardship.

These celebrations illuminate how Jal
Arpan reframes rural water from a
“utility delivered to villages” to a
public good owned by villages.

The Policy Pivot: From Pipes
to People

In November-December 2025,
DDWS emphasized a decisive pivol:
rural walter governance must move
from construction milestones to
daily water delivery and
sustainability, backed by standard-
ized Commissioning and Handing-
Over Protocols. These protocols
include pressure and quality testing,
a minimum 15 to 30-day trial run,
documentation, and a formal
handover marked as Jal Arpan Diwas
with communily ewnership and
empowerment at the center.

The Jal Arpan ceremony is, therefore,
more than symbolism. It seals a
contract of care between the state
and villagers. It signals that:

i. The infrastructure now belongs
to thevillage;

ii. The Panchayat/VWSC will handle
O&M, water guality surveillance,
grievance redressal, and user
charge discipline;

iii. The executing/implementing
department remains committed
to support, monitoring, and
training to keep the system
robust and resilient.

This approach aligns with 1JM's
founding ethos, decentralized,
demand-driven, community-
managed systems and the Har Ghar
Jal emphasis on quality (BIS-
compliant standards), continuity (55
lpcd minimum service levels), and
affordability.

L
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Jal Arpan Diwas in Kundibeh, Rajgarh, Madhya Prades
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On 23" December 2025, the
Kundibeh felt particularly festive. The
celebration started before few days,
when the entire village community
started planning to celebrate
country's first Jal Arpan Diwas.
Villagers gathered on the green
grounds. The day, organized under
the lal Jeevan Mission banner,
brought together local leaders,
officials from the MP lal Nigam, the
Collector's office and scores of
residents eager to claim what they
described as “the day we truly
became water owners.”

The Days Before Jal Arpan: Nearly 7
lo 10 days before, the village began
its preparations. There was excile-
ment, but also seriousness - an
understanding that this was not
merely an inauguration, but a historic
transfer of responsibility. Local
residents, Panchayat members, and
the VWSC mel repeatedly to plan
every detail.

Invitations were extended telephoni-
cally to senior officials, including the
Additional Secretary & Mission
Director, DDWS and formal invitation
to the local Member of Parliament,
Shri Redmal Nagar, for the formal
scheme handover.

Eve of Jal Arpan Diwas: villagers
undertook a unique “Jal Walk (transit
walk)” tracing the journey of water
from the source o every tap connec-
ton. Alongside this, the Panchayat
and VWSC assessed their own
readiness on availability of operation
and maintenance funds, manpower
for routine repairs and monitoring,
updating of passhooks, records, and
registers, and clear understanding of
roles in daily water management.

As the technical preparations
progressed, the cultural soul of
Kundibeh came alive. Homes were
traditionally decorated, floors and
walls cleaned and adorned with cow-
dung plaster, a symbaol of purity and

Figure 20: A future generation proudly joined Prabhat Pheri | Source: Jal Nigam NP

bloomed at doorsteps, each pattern
quietly celebrating the arrival of water.

School children were maobilized,
poem and essay compelitions on
water were organised, sparking
conversations about conservation,
dignity, and responsibility among the
youngest custodians of the future.

Local artists rehearsed Lok Sangeet,
ensuring that the village's voice
rooted in its soil and language would
shape the celebration.

On the evening before lal Arpan
Diwas, the village pathered for a “Jal

dialogue under the stars. The oldest
woman of the village Smb Ratan Bai
was invited to speak. With quiet
strength, she narrated her life story -
when she was married into Kundibeh
decades ago, water scarcity defined
every waking hour. Fetching water
from distant sources consumed her
days. There was little time for rest, for
self-care, or even for family. Then she
spoke of the present - of taps flowing
24x7, of dignity restored, of time
reclaimed. Her voice trembled, but
her pride was unmistakable. For
many, it was the first time the
meaning of Jal Arpan went beyond
pipes and tanks.

prosperity in villages. Rangolis : Chaupal” an open communily
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The Jal Arpan Day: Dawn on 23
Decemnber broke with energy and
purpose. The day began with a Jal
Walk—Prabhat Pheri, where every
household participated, joined by
schoolchildren carrying water
messages and slogans.

When the chief guest, Shri Rodmal
Magar, MP and local MLA arrived, the
village was already in celebration
mode. One of the most moving
moments was Jal Bandhan—where
villagers tied sacred threads to water
assels - the overhead tank, valves,
and even household taps. It was a
quiet but powerful declaration that
infrastructure had become family.

Local artists performed Jal
Vandhana—a specially composed
water song sung in the local lan-
guage. The song spoke of water as
life, duty, and inheritance, binding
culture to conservation.

66 :

That evening concluded with
folk dance and music, and a
heartfelt address by the
Sarpanch, who reminded the
community that
“this is not the govern-
ment's water anymaore.
This is our asset. We are
Jortunate to be the first
village in the couniry to
receive Jal Arpan and with
that comes responsibility.”

2 ,’_

The Chief guest inaugurated of the Jal
Arpan Diwas and Har Ghar Jal
plagues. formally handed over the
water supply scheme to the Gram
Panchayat and VWSC, and recognised
community members, workers, and

frontline functionaries who
contributed to the scheme's success.

Collectively everyone — the puests,
VWSC, panchayat functionaries, and
whole community took Jlal
Sankalp—The Water Pledge. After
this the Sarpanch declared the GP as
HarGhar Jal, and it has

The moment was not just rushed with
over 1000 crowd. Documents were
read, roles clarified, and responsibili-
ties acknowledged underscoring that
lal Arpan is nolt a governance
milestone, but a symbolic gesture by
the community to celebrate, to own,
to commit responsible for the
drinking water assels.

Kundibeh's lal Arpan stands out not
only because it was India's first, but
because of how deeply the village
prepared itself technically, culturally,
emotionally, and institutionally.
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Figure 30: Chief quest, Shri Rodmal Nagar, NP Rajgarh addressing in Jal Arpan Diwas | Source: Jal Nigam NP
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Glimpses of Jal Arpan Diwas in Kundibeh,
Rajgarh District , Madhya Pradesh
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Media Wall - Jal Arpan Diwas in Kundibeh,
Rajgarh District , Madhya Pradesh
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Jal Arpan Diwas in Jungal Tikonia No.3, Gorakhpur, Uttar Pradesh

™

MMElGorakhpurdrinkingjwatesfrom
taplduringfJalfArpaniDiwasdIRSauiceaURNallNigam
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Three days later, on 26™ December
2025, the scene shifted north, to the
dense Sal Forests and winding lanes
of Jungal Tikonia No. 3, popularly
known as Vantangia, in Gorakhpur.

Here, the story carried an added
depth. For decades, Vantangia had
lived on the margins—marked by
neglect, prolonged struggles for
recognition, and limited access to
basic services. Only in recent years
was the village granted full adminis-
trative status, along with the civic
rights that accompany such recogni-
tion.

Against this backdrop, Jal Arpan
Diwas was not approached as a
procedural event, but as amoment of
long-awaited affirmation. For a
community that had remained in the
shadows of development for
generations, Jal Arpan symbolised
arrival—into visibility, dignity, and full
participation in publiclife.

Preparation for Jal Arpan: it began
nearly a week before the main event
day. The Gram Panchayat and VWSC
held meetings and called district and
block officials to explain what Jal
Arpan truly meant: a transfer of
ownership, responsibility, and trusL.
Special efforts were made to ensure
that every household— men,
women, elders, and youth under-
stood that the village would now be
the custodian of its own drinking
water system.

Invitations were extended to stale
and district officials, Jal Nigam
engineers and officials, and elected
representalives viz. MP & MLAs. A
formal invitation card was also sent o
ASEMD, NJIM and NUM officials to
attend Jal Arpan Diwas.

In the days leading up to Jal Arpan,
villagers were taken on Jal Walk
(transect walk) through the Single
Village Scheme (SVS) in detail.
Engineers and Panchayat representa-
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Figure : Invitation card for Jal Arpan by Sarpanch, Jungal Tikonia No.3 | Source: Jal Nigam, UP

tives explained the journey of water
from the source to the 1.75 lakh-litre
overhead tank, and onward through
distribution lines to household taps.
This was not symbaolic. It was practical
learning. As-is Drawing of water
supply system prepared and
explained to all by technical people.

Communily discussions focused on
storage and pressure management,
day-to-day operation and mainte-
nance responsibilites, fund
availability and record-keeping, and
the role of trained community
members in water guality surveil-
lance.

Jal Jeevan Samvad | 63" Edition | December, 2025

This preparatory phase ensured that
the system being handed over was
not an abstract asset, but a well-
understood public utility.

As technical readiness took shape,
the village turned to culture in its own
local voice. Local artists prepared folk
songs and performances in Bhojpuri,
ensuring that messages of water
conservation, cleanliness, and shared
responsibility resonated deeply.
Schoolteachers mobilised children
for awareness activities.

Homes and lanes were cleaned,
gathering spaces prepared, and the
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entire village readied itselfl for a day
that would blend governance with
culture.

Eve of Jal Arpan: on the previous day
Lo Jal Arpan Diwas, an announcement
by the cultural team was made calling
all community members to attend the
Jal Arpan as it's a proud moment for
them. The village gathered for a
community interaction. Local leaders
reminded everyone that lal Arpan
was not the end of the journey. They
cleaned the village path, the cere-
mony place, they decorated the
entire village. Women and girls did Jal
Sringar, they decorated the surround-
ings of taps, scheme site with rangoli.

The evening rehearsals held with
Bhojpuri folk music, binding collec-
tive memory with future responsibil-
ity for water. Notably community
celebrated Jal Diwali, with lighting
vibrant dia (lamp), and symbaolic
rituals, transforming the handover of
lap-water syslems into a festival of
dignity and empowerment. For
residents of Vantangia, this was more
than a ceremony it was a joyful
affirmation of inclusion and progress
after decades of neglect.

The Jal Arpan Day: 26 December
2025 unfolds the real ceremony. Jal

Walk (Prabhat Pheri), led by schoaol-
children, teachers, women, and
elders. Carrying messages of water
conservation and cleanliness, the
procession moved through every
lane of the village, turning participa-
tion into a shared declaration.

The ceremony featured Gorakhpur
MP Shri Ravindra Kishan Shukla
popularly known as Ravi Kishan as
Chief Guest, Shri Mahendra Pal
Singh, MLA Pipraich, Shri Bipin
Singh, MLA Gorakhpur Rural, and
Shri Kamal Kishore Soan, ASEMD,
NIIM.

Following the Prabhat Pheri, the
village welcomed Chief Guest Ravi
Kishan and other guests. Speaking
extensively in Bhojpuri, he interacted
directly with villagers asking about:
Regularity of water supply, Ease of
access through household taps, and
Changes in daily life since the system
became operational.

A defining moment of the visit was
the interaction with women trained
in water quality testing using Field
Test Kits (FTKs). The women confi-
dently demonstrated: Sample
collection, Testing procedures, and
Interpretation of results. The MP
observed the process closely,

lighted how women's participation
ensures safety, vigilance, and
sustainability in rural water supply
systemns. This interaction visibly
elevated the status of community-led
waler governance, and even drank
water directly from a tap to attest to
quality—gestures designed to turn
infrastructure into people-centered
confidence.

The guests then moved to the SVS
site, where the MP inspected system
components and interacted with
technical staff and Panchayat
representatives. In a powerful
symbolic gesture, he climbed the
overhead tank, waved the national
flag, and ted a sacred thread -Jal
Bandhan to the water assel signifying
protection, care, and collective
responsibility. This moment trans-
formed the overhead tank from a
structure into a symbol of national
commitment and local pride. The
adolescent schoolgirls, women and
other community members also tGed
sacred thread to taps and other water
supply assets. The guests did
Brukshya Ropan-tree plantation at
the premises of the SVS.

At the celebration field local artists
performed lal Vandana in Bhojpuri,
weaving stories of struggle, relief, and
responsibility. The cultural perfor-
mances ensured that the message of
Jal Arpan reached every heart,
irrespective of literacy or age.

The chief guest then inaugurated the
Jal Arpan Diwas and Har Ghar Jal
plagues, symbolically handed over a
“Jal kalash” to YWSC and formally
handed over the drinking water
supply scheme to the Gram
Panchayat and VWSC declaring
Vantangia as Uttar Pradesh's first and
India's second Jal Arpanvillage.

The ceremony witnessed a Jal
Shapath, taken collectively by
villagers, Panchayat members, guests
and officials. Spoken aloud in

Arpan Diwas began at dawn with a Jal appreciated their role, and high-

Bhajpuri, the pledge committed the
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Figure 33: Chief quest, Shri Ravi

community to: Responsible use of
water, Protect the water sources,
Collective care of water supply
infrastructure, Uphold the system for

N —— .

Kishan, MP Gorakhpur, other guests,
Sarpanch on OHT during Jal Arpan Diwas | Source: Jal Nigam UP

future generations Equitable access
for all households, and Protection of
the system for future generations.
Five Community members who had

contributed were publicly acknowl-
edged and felicitated. The day was
witnessed a crowd of around 2000
community members of all streams
and age group.

The conversational tone and use of
the local language Bhojpuri by the
Chief Guest Shri Ravi Kishan created
instant connection, reinforcing that
Jal Arpan was about people, not
podiums.

Vantangia's Jal Arpan demonstrates
how local language, culture, and
participation can turn a technical
handover into a deeply owned social
compack. The presence of the MP, his
Bhajpuri interactions, women-led
water quality testing, and symbalic
acts at the OHT anchored governance
in lived reality.

This is what Jal Arpan looks like when
infrastructure meets stewardship-
and when a village receives water not
just with celebration, but with care.
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Glimpses of Jal Arpan Diwas in Jungal Tikonia No. 3,
Gorakhpur District, Uttar Pradesh
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Media Wall - Jal Arpan Diwas in Jungal Tikonia No. 3,
Gorakhpur District, Uttar Pradesh
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Strengthening Rural Water Governance Through

Grassroot's Leadership:

Reflections from the 4" District Collectors’ Peyjal Samvad

ndia's journey towards universal

access Lo safe and adeguate

drinking water is as much a story
of engineering and infrastructure as it
is of leadership, trust and collective
community ownership. As lal Jeevan
Mission (IIM) moves steadily from
coverage expansion Lo service
sustainability, the role of district
administrations has become
increasingly central. This evolving
phase of the Mission formed the core
of discussions at the 4" District
Collectors' Peyjal Samvad, organised
by the Department of Drinking Water
& Sanitation (DDWS), Ministry of Jal
Shakti on 11" December 2025.

The virtual Samvad brought together
District Collectors, Deputy Commis-
sioners, Mission Directors, State
Mission teams and senior officials
from across the country on a com-
mon platform to reflect, learn and
recalibrate priorities for strengthen-
ing Har Ghar Jal outcomes. The Peyjal
Samvad has emerged as a learning
forum where district leadership
shares experiences, challenges and
solutions rooted in real field
conditions.

Districts as the Nerve Centre
of Jal Jeevan Mission

Chairing the session, Shri Ashok K. K.
Meena, Secretary, DDWS, sel the
tone by recognising the dedication of
district teams who have translated
national intent into tangible
household-level outcomes. He said
that districts operate at the intersec-

e

Figure 34 Shri Ashok K. K. Meea, Socrotary, DOWS sotingthe contextof € Peyil saawad | Source: LI

tion of policy, technology, people and
it is this unigue positioning that
makes them the backbone of LM
implementation.

With many States approaching
saturation, the Mission's emphasis is
now firmly on service delivery,
reliability and sustainability. He
further emphasised, this transition
demands sharper district-level
governance, robust monitoring and
deeper community engagement.

Three Priorities for the
Next Phase of the Mission

Outlining a clear roadmap for
districts, Secretary, DDWS high-
lighted three priority areas that must
guide district action in the coming
months.

First, he underscored the importance
of regular District Water & Sanita-
tion Mission (DWSM) review
meetings. He stressed, these forums
are critical for taking stock of rural
drinking water supply status,
sanitalion progress, Har Ghar Jal
declarations, Model Village
development, operational
sustainability and grievance
redressal. Timely documentation and
uploading of meeting minutes, he
added, ensure accountability and
continuity of action.

Second, referring to the launch of
Sujalam Bharat App by the Union
Minister of Jal Shakti, he highlighted
the strategic value of Sujalam Bharat
— Sujal Gaon IDs under the Sujalam
Bharat Database. These unigue
identifiers, he noted, are powerful
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Figure

enablers for accurate scheme
mapping, transparent assel manage-
ment and data-driven decision-
making helping districts move from
reactive troubleshooting to proactive
service management.

Third, he urged districts to actively
adopt and internalise the puidance laid
out in the handbook “Community
Managed Piped Water Systems in
Rural India — Jan Bhagidari se Har
Ghar Jal." The handbook, he
explained, provides a structured
framework for readiness protocols,
commissioning-to-handover processes
and, most importantly, empowerment
of VWSCs. As infrastructure creation
gives way o long-term operations and
maintenance (O&M), such guidance
becomes indispensable.

Jal Arpan Diwas: From
Assets to Ownership

Welcoming the participants, Smt.
Ankita Chakraborty, Deputy Secre-
tary, NJJM, highlighted that the
central theme of the 4th Peyjal
Samvad is Jal Arpan Diwas—a
milestone in the Mission's philoso-
phy of Jan Bhagidari. She emphasised
that Jal Arpan is not a ceremonial add-
on, but a conscious effort to reconnect
communities with their water assets.

37
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She further added, lal Arpan stands
as a declaration from the Govern-
ment that village water supply
systems belong to the community. It
symbolises trust in local institutions
and affirms that sustainable service
delivery is possible only when
communities are informed, prepared
and empowered.

A detailed presentation on lal Arpan
Diwas was delivered by Shri ¥. K.
Singh, Director, NJIM, who explained
the concept, process and significance
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of this initiative. lal Arpan Diwas
marks the formal transition from
government-led construction to
community-led management of
rural water supply systems after
technical readiness, trial runs and
communily preparedness are
ensured.

Typically organised at village water
assels such as pump houses, over-
head tanks or distribution points, Jal
Arpan ceremonies bring ltogether
Gram Panchayats, VWSCs, Self-Help
Groups (SHGs), youth groups and
villagers. Activities such as lal
Chaupal, cultural rituals, symbaolic
handover of assets, signing of records
and reading of community commit-
ments help embed a sense of shared
responsibility.

The presentation also highlighted
preparedness reqguirements includ-
ing OEM plans, asset registers, as-
built drawings, water-guality testing
and IEC activities without which
handover risks becoming symbalic
rather than substantive. Suggested
celebration formats such as Jal Walk,
lal Bandhan, Jal Vandana, Jal Sankalp
and recognition of community
volunteers were showcased as ways
to strengthen social ownership.
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Figure 36: Presentation on Jal Arpan in 4™ Peyjal Samwad | Source: NN
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Presentations by DC/DMs:
Learning from District
Experiences Across India

A defining feature of the Peyjal
Samvad platform is peer learning.
District presentations during the
session offered a rich tapestry of
approaches shaped by geography,
socio-economic context and adminis-
trative innovation.

Shri Rangnamei Rang Peter, Deputy
Commissioner, Kamjong district in
Manipur showcased strong commu-
nity engagement under 1M, high-
lighting how VWSCs are actively
conducting water-quality testing
using Field Test Kits (FTKs). Regular
IEC and awareness programmes, Har
Ghar Jal village declarations and
instances of villagers coming
together to restore damaged
pipelines illustrated how community
participation directly strengthens
service continuity.

Figure 37: Presentation by Shri Rangnamei Rang Peter, Deputy Commissioner,
Kamjong district, Manipur | Source: NN

From Dhar district in Madhya
Pradesh, Shri Privank Mishra,
Collector & District Magistrate,
presented an integrated governance
model combining infrastructure,
technolopy and citizen engagement.
He outlined the progress of major
multi-village schemes such as Rajond,
Mann Dam, Bagh, Rignod, Upper
MNarmada, Mahi and Lower Narmada,
alongside their sanctioned costs and
physical progress. Dhar's use of the
Panchayat Darpan Portal for bulk-
water billing, GIS-based asset
mapping on the PM Gati 5hakt
platform and GlS-enabled grievance
redressal demonstrated how digital
tools can enhance transparency and
responsiveness. Notably, improved
walter access has also contributed to
better attendance of girls in schools-
an outcome that reflects the
Mission's wider social impact.

Fiqure 38: Presentation by Shri Priyank Mishra, Collector & District Magistrate,
Dhar district, Madhya Pradesh | Source: NLIM
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Figure 39: Presentation by Shri Mayur Dixit, District Magistrate,
Haridwar district, Uttarakhand | Source: KM

Haridwar district in Uttarakhand,
represented by Shri Mayur Dixit,
District Magistrate, shared compre-
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Latehar district, Jharkhand | Source: NLIN

hensive data on project completion,
guality assurance and O&M arrange-
ments. With 375 projects undertaken
and a significant number already
completed, the district has institu-
tionalised regular site inspections,
third-party quality checks and SHG
involvernent in FTK testing. Rainwa-
ter recharge interventions and
village-level user charge collection
mechanisms have further strength-
ened sustainability, with tangible
outcomes such as reduced water-
borne diseases.

From Davanagere district in
Karnataka, Shri Gangadhara Swamy

39

G.M., Deputy Commissioner,
presented the district's pioneering
24x7 rural water supply initiative.
Through its Mission-100 approach-
anchored in feasibility studies,
baseline surveys and consumplion
analysis-the district has already
declared 57 villages as 24=7 water
supply villages. Continuous
pressurised supply has led to reduced
non-revenue water, lower pumping
hours, decreased electricity expendi-
ture and improved water quality. The
district also reported broader public
health benefits, including a marked
reduction in dengue cases and walter
contamination incidents.

Jal Jeevan Samvad | 63 Edition | December, 2025 ¢

Latehar district in Jharkhand,
presented by Shri Utkarsh Gupta,
Deputy Commissioner, highlighted
systematic handover of completed
schemes to VIWSCs through Gram
Sabha processes. Preparation of
assel registers, clarification of O&M
roles, tariff awareness and the
strengthening of community
ownership were key focus areas. The
district also showcased the pivotal
role of Jal Sahiyas—trained women
communily workers, who support
VWSCs in O&M and water-quality
testing, with over 4,800 tests
conducted in the current year. A
robust grievance redressal system,
with the majority of complaints
resolved promptly, reflected
improved service responsiveness.

Together, these district experiences
underlined that while challenges
vary, the principles of strong leader-
ship, community engagement and
transparency remain universal.

From Coverage to
Sustainability: The Road
Ahead

In his concluding remarks, Shri Kamal
Kishore Soan, Additional Secretary
& Mission Director, NJIM,
emphasised that DDWS is systemali-
cally documenting the learnings from
each District Collectors' Peyjal
Samvad in the monthly newsletter Jal
leevan Samvad. This, he said, enables
districts to learn continuously from
each other and adapt proven
praclices to their own contexts.

He further clarified the distinction
between Har Ghar lal certification
and lal Arpan. While the former
signifies household tap coverage, lal
Arpan marks the formal handover of
the entire water supply system to the
community after a minimum trial run,
so that villagers can observe system
performance, understand reporting
mechanisms and ensure Lranspar-
ency before assuming responsibility.
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Strengthening village-level transpar-
ency, he observed, is fundamental to
true Jan Bhagidari. When communi-
ies are informed and confident, they
move from being beneficiaries to
custodians of theirwater systems.

The session concluded with a vote of
thanks by Shri Umesh Bhardwaj,
Deputy Secretary,NJIM, who
appreciated the proactive participa-
tion of district officials and reiterated
DDWS's commitment to supporting

States and districts in achieving
sustainable drinking water services.

A Collective Commitment

The 4™ District Collectors' Peyjal
Samvad reaffirmed a central truth of
the lal leevan Mission: infrastructure
may deliver water, but instituions
and people sustain it. As districts
across India move into the next phase
of the Mission, platforms like Peyjal
Samvad will continue to play a vital

role in shaping responsive, transpar-
ent and community-owned rural
water governance. By placing district
leadership and village institutions at
the heart of decision-making, the
Mission is not only delivering taps-it
is nurturing confidence, capability
and collective responsibility. In doing
50, it is laying the foundation for
waler security that endures well
beyond project timelines, anchored
firmly in the hands of the communi-
ties it serves.
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Jal Arpan Diwas: From Infrastructure
Creation to Community Ownership

- Yogendra Kumar Singh, Director, NJJM £ Chanchal Modi, NPMU-NLLIN

Yogendra Kumar Singh

A New Chapter in Rural
Water Governance

hen India launched the
Jal Jeevan Mission (1JM)
in 2019, the Hon'ble

Prime Minister gave a clear and
ambitious clarion call “Har Ghar Jal":
ensuring that every rural household
receives a functonal tap water
connection, with water supplied in
adeqguate guantity, of prescribed
guality, on a regular and long-term
basis, at affordable service delivery
charges, thereby improving the living
standards and quality of life of rural
communities.

Over the years, pipes laid, OHT
constructed, pumps installed, and
treatment plants have sprouted
across the countryside, and dash-
boards began to show rising coverage
numbers. Yel the most
transformative shift eame later: a
deliberate move froam merely
creating assets Lo delivering safe
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water daily, and then handing over
these systems Lo the communities
themselves.

From Coverage to Commu-
nity Owned Water Supply
System

1M has fundamentally transformed
rural drinking water service delivery
by ensuring access to functional tap
water connections at the household
level. With infrastructure creation
progressing rapidly across States and
Union Territories, the Mission has
now entered a decisive phase,
operation and maintenance (0&M).

This transition raises a critical
question: How do we ensure that
water supply systems continue to
function reliably and sustainably long
after construction is completed?

Experience from rural water
programmes over the years offers a
clear answer. Infrastructure, by itself,
does not guarantee service continu-
ity. Sustainability depends on
ownership—on whether communi-
lies understand the systems created
for them, feel responsible for them,
and are empowered Lo manage
them.

It is this shift, from government-led
infrastructure creation to commu-
nity-led service sustainability Jal
Arpan Diwas comes into the process
of establishing Jan Bhagidari.

Jal Arpan Diwas Meaning &
Purpose

Jal Arpan Diwas is observed on the
day a completed and commissioned
village water supply scheme is
formally handed over to the Gram
Panchayat, the VWSC, and the
community. Yet, itis not conceived as
a routine administrative milestone. It
is a moment of transition carefully
recognised and consciously cele-

The word Arpan signifies dedication,
offering, and responsibility. Jal Arpan
Diwas symbolises the point at which a
water supply system is entrusted to
the village as a shared asset, shaped
by public investment and sustained
through collective care. It represents
the shift from government-led
implementation to community-led
service delivery, where ownership is
not merely transferred, but willingly
accepted with pride.

By design, lal Arpan Diwas brings
visibility and dignity to the handover
process, It transforms what could
otherwise be a procedural act into a
collective village moment—one
where roles are acknowledged,
responsibilities are clarified, and
trust is publicly placed in local
institutions. Through Gram Sabha
resolutions, community pledges, and
the recognition of VWSCs and local
functionaries, the day affirms that
the village is now the custadian of its
waler system.

AL its core, Jal Arpan Diwas reinforces
a simple yet powerful message: the
sustainability of rural drinking water
systems depends not only on

infrastructure, but on shared
responsibility. When communities
oome together to accept this respon-
sibility, water systems cease to be
government schemes and become
part of the village's everyday life
protected, valued, and sustained for
generations. It marks a clear
transition, from construction to
0&M, and from department-led
implementation to community-led
management.

Importantly, Jal Arpan Diwas is not
conceived as a routine administrative
milestone. It is designed as a struc-
tured, visible, and meaningful
handover process, where ownership
is not merely transferred, but
publicly accepted by the community.

Why the Moment of Hand-
over Is Critical

The transition from construction to
community management is one of
the most vulnerable phases in the
life cycle of a rural pipe water supply
scheme [RPWSS). Past experience
shows that systems often
underperform or fail when this
transition is rushed or poorly defined.

brated.
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Recognising this, the Department of
Drinking Water and Sanitation, under
lal Jeevan Mission, has placed strong
emphasis on a prepared and deliber-
ate handover. The underlying
principle is simple yet vital: A water
supply system should be handed over
only when the village is technically,
institutionally, and sodally ready to
manage it.

lal Arpan Diwas formalises this
principle. It creates a defined
moment to acknowledge scheme
readiness, clarify roles and responsi-
bilities, and anchor accountability at
the local level. By institutionalising
this moment, Jal Arpan Diwas
strengthens the foundation for long-
term sustainability.

Decentralised Governance
at the Core

Drinking water is a local subject, best
managed by institutions closest to
the people it serves. Jal Jeevan
Mission draws its governance
strength from the 73rd Constitu-
tional Amendment, which entrusts
this responsibility to Gram
Panchayats.

Accordingly, 1JM's Operational
Guidelines emphasise decentralised,

demand-driven, and community-
managed water supply systems.
Gram Panchayats, supported by
VWSCs, are envisaged as functional
institutions responsible for,
operalion and maintenance of the
scheme, financial management
including user charges, water quality
monitoring, and protection of water
asselsand sources.

Women, Self-Help Groups, youth,
and trained local functionaries such
as Nal Jal Mitras are integral to this
framework. Jal Arpan Diwas gives
public and practical expression to this
decentralised governance model,
ensuring that community ownership
mowves from policy intent to on-
ground practice.

Preparedness Before Jal
Arpan Diwas: Ensuring
Confidence

Ameaningful Jal Arpan Diwas rests on
thorough preparedness, as outlined
in the Handbook on Community-
Managed Piped Water System,
released by DDWS.

Preparedness begins with technical
readiness. Prior to handover, the
system undergoes a sustained trial
run; typically for 15 to 30 days, to

]
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confirm regular water supply,
adequate pressure, and coverage of
all households. Any issues related to
leakapges, pumps, or electrical
components identified during this
period are addressed. Water quality
testing, conducted through Field Test
Kits as well as laboratory analysis,
further helps build community
confidence in the safety of the water
being supplied.

Equally important is institutional
preparedness. Active VW5SCs are in
place, with members oriented to
their roles and responsibilities. Local
operators, or Nal Jal Mitras, are
trained to manage day-to-day
operations. Bank accounts are made
functional to handle user charges and
O&M expenses. Essential documen-
tation including as-built drawings,
assel registers, O&M manuals, and
key contact details is prepared and
formally shared with the Gram
Panchayat and VWSC.

Preparedness, however, is not merely
about completing a checklist. It is
about ensuring that, when the
system is formally handed over, the
Panchayat and the community feel
confident, informed, and capable.
This sense of readiness transforms lal
Arpan Diwas from a ceremonial

gqn#&:'l‘mqscfndp‘bﬁeiqmed
(Jal Bandhan) on tap -1_Source: Jal Nigam, UPS
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occasion into a moment of assurance
laying the foundation for sustained
and community-led water service
delivery.

Community Engagement
Before Handover

Alongside technical and institutional
readiness, lal Arpan Diwas places
strong emphasis on community
engagement prior to handover. For
the transition to be meaningful,
villagers must understand how the
water supply system functions, who
is responsible for its operation and
maintenance, and why their active
participation is essential for long-
term sustainability.

This engagement unfolds through
special Gram Sabha meetings, Jal
Chaupals, participatory rural
appraisal exercises, and informal
community discussions. Demonstra-
tions of water quality testing using
Field Test Kits (FTKs) help demystify
water safety, build trust in tap water,
and encourage future community-led
monitoring. Children, women's
groups, Anganwadi workers, and
ASHA workers play an important role
in spreading awareness and reinfore-
ing responsible water-use practices
within households.

Non-resident villagers who live
outside the village but remain
connected through their roots should
also be invited, so that they can
wilness the transformation brought
about in their village under the Jal
Jeevan Mission. They may also be
encouraged to contribute towards
the operation and maintenance of
the water supply system. Through
this inclusive process, the system
gradually becomes a shared responsi-
hility and a source of collective pride,
no longer seen as a distant govern-
ment scheme, but as a community-
owned service.

Process of Jal Arpan Diwas
Celebration: From Event to
People's Movement

Jal Arpan Diwas is envisioned as a Lok
Jal Utsav, a people-centric celebra-
tion rooted in local culture and
collective participation. The intent is
not to standardise the manner of
celebration, but to allow each village
lo express ownership of its water
system in ways that feel familiar,
meaningful, and authentic.

& Villages are encouraged o weave
local customs into the celebration
by decorating water assels,

arganising Prabhat Pheris or
community walks along the water
supply scheme, and performing
symbolic rituals such as Jal
Bandhan. Collective pledges for
waler conservalion, along with
folk songs, local art, and other
cultural expressions centred on
water, further enrich the spirit of
the day. The participation of
school children, women, elders,
frontline workers, and elected
representalives such as the
Hon'ble Member of Parliament
(MP) and Member of the Legisla-
tive Assembly (MLA) reinforces
inclusiveness, collective owner-
ship, and shared responsibility.

Transect Walk / Prabhat Pheri :
The day may begin with a
Transect Walk or Prabhat Pheri
led by the VWSC, Panchayat
members, women's groups,
youth, school children, and
frontline workers. Participants to
walk along the water supply
system—from source to house-
hold taps jointly verifying
functionality and spreading
messages on conservation,
cleanliness, and assel protection.

Jal Bandhan: Cleaned and
decorated water assels such as
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overhead tanks, pump houses,
taps are symbolically tied with a
sacred thread. Jal Bandhan
represents purity, protection, and
the community's shared respon-
sibility towards its water system.

& Jal Vandana: Villages celebrate
water through folk songs,
bhajans, nukkad nataks, and
other cultural expressions in the
local language, helping build an
emotional connect with water
and reinforce responsible use.

& Jal Sankalp: A collective water
pledge in local language, where
villagers publicly commit to
protecting water assels, using
watler judiciously, contributing
user charges, and supporting
D&M actlivities.

& Jal Shringar: Rangolis, wall
paintings, and visual displays
depict the village's water journey.
Demonstrations of water quality
testing using FTKs often led by
trained women to build trust in
tap water and encourage
community-led monitoring.

& Har Ghar lal Declaration: Where
applicable, the village formally
declares Har Ghar Jal, reaffirming
collective achievement and
shared responsibility.

& Recognition and Felicitation:
VWSC members, women leaders,
Nal Jlal Mitras, volunteers,
masons, and frontline workers are
publicly recognised, reinforcing
pride and sustained engagemenL

Through these elements, Jal Arpan
Diwas moves beyond ceremony lo
become a community movement for
waler stewardship. It becomes a
community celebration a local
festival of water where pride,
gratitude, and commitment come
together, and where the village
publicly embraces its role as the
guardian of its water system.

45

After Jal Arpan Diwas:
Sustaining the Momentum

lal Arpan Diwas does not mark the
conclusion of departmental engage-
ment in a village; rather, it signals a
new beginning. ILis the point at which
community-led management takes
centre stage. After the handover,
Gram Panchayats provide leadership
and oversight, VWSCs manage day-
to-day operations, trained operators
ensure regular supply, and communi-
ties emerge as active custodians and
vigilant monitors of their water
syslems.

Al the same time, this transition does
not imply withdrawal of institutional
support. State Governments, District
Water and 5anitation Committees,
and district-level technical agencies
continue to play a critical enabling
role. They provide guidance, capacity
building, and technical assistance as
required, particularly in cases of
major repairs, system augmentation,
or complex technical challenges. This
ensures that, while ownership rests
with the community, they are never
left to manage alone.

By institutionalising Jal Arpan Diwas,
the Department of Drinking Water
and Sanitation has created a
powerful mechanism that balances

Jal Jeevan Samvad | 63 Edition | December, 2025 ¢

decentralised ownership with
continued institutional support. It
strengthens sustainability, transpar-
ency, and accountability, while
reinforcing a simple but enduring
truth: water systems endure not
merely because they are built well,
but because they are cared for
collectively with communities
leading and the State standing firmly
insupport.

Conclusion: Anchoring
Sustainability Through
Ownership

As Jal leevan Mission advances into
the D&M phase, Jal Arpan Diwas
provides a timely and structured
pathway to sustainability. It trans-
forms a technical handover into a
shared social commitment, reinforc-
ing the idea that water systems
endure not merely because they are
built well, but because they are cared
for collectively.

In embracing Jal Arpan Diwas, villages
are nol just receiving infrastrue-
ture—they are accepting ownership.
And in that ownership lies the
promise of reliable, community-
managed drinking water services for
generations Lo come.

- Copy edited by Lopamudra Pando, NPMU-NLUIM
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From Scarcity to Security:

Kamjong District's Journey under Jal Jeevan Mission

Rangnamei Rang Peter

n 2019, when Jal Jeevan Mission

(M) was launched, Kamjong

District stood at a critical
crossroads. Nestled in the eastern
hills of Manipur and marked by
difficult terrain, scattered
habitations, and fragile ecosystems,
the district faced deep-rooted
challenges in ensuring reliable
drinking water. At the time, only 19
percent of households had access to
tap water. For the majority, water
meant long walks to public stand
posts, dependence on seasonal
springs carried by headload, or
waiting anxiously for water tankers
during lean periods.

Water scarcity here was not merely
about infrastructure gaps, it shaped
everyday life. Women and children
bore the heaviest burden, time and
again prioritising water collection
over education, livelihoods, and resL.
Existing walter supply schemes, many
of them ageing and operating below
capacity, struggled to meet rising
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demand. In several villages perched
atop hilltops, gravity-based systems
were constrained by limited source
availability, landslide risks, and
difficult access for operation and
maintenance.

A Mission That Reached the
Last Village

Jal leevan Mission brought with it not
just financial resources, but a
renewed vision of equitable, reliable,
and sustainable drinking water for
every rural household. In Kamjong,
this translated into a district-wide
effort to comprehensively assess,
revive, augment, and reimagine
village water supply systems.

Across 121 villages and 143 habita-
tons spread over four Tribal
Development Blocks, the Mission set
an ambitious but necessary goal:
providing Funectional Household Tap
Connections (FHTCs) to all 11,324
rural households, ensuring a service
level of 55 litres per capita per day
(lpcd). Existing schemes were
systematically upgraded, addressing
gaps in source sustainability, treat-
ment capacity, storage, and distribu-
tion.

Today, the results are visible and
deeply encouraging. FHTC coverage

47

Source: IWSM Karong

has increased from 19 percent to 73
percent, marking a transformative
shiftin the district's water security. Of
the total schemes taken up, 55
schemes covering 55 habitations in
41 villages have been successfully
completed, and 36 villages have
achieved Har Ghar Jal (HGl) status,
with 24 villages already HG) certified.
The remaining 88 schemes, covering
BOvillages, are being implemented as

Externally Aided Projects (EAPs) with
NDBE support and are progressing
steadily, with a targeted completion
by May 2026.

Engineering Solutions for a
Fragile Landscape

Kamjong's geography demands
ingenuity. While gravity-based
systems remain the backbone of
water supply, their implementation
in hilltop villages is fraught with
challenges steep gradients, erosion-
prone slopes, scattered settlements,
and high capital costs. Despite these
constraints, steady momentum has
been achieved through careful
planning, site-specific designs, and
phased execution.

Equally important has been the focus
on sustainability. Infrastructure alone
cannol guarantee water security in
such fragile erwironments. The long-
term success of schemes depends on
the health of water sources and the
community's ability to manage them
responsibly.

Water Source and Water Supply
Sustainability Measures

I. Strict prohibition are regulated to protect and conserve water

sources.

II. Hoarding with Messages on protection of water source are
installed atIntake points & WTPs.

Save water save life

- = = = = = &

iii.
ment Plant Site.
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Do not pollute our water source
Mo use of Pesticides in catchment area

Protectourwater source for future generation

No deforestation in catchment area
Mo fishing /hunting in catchmentarea
Turn offthe tap after use, etc.

Plantation of trees are done at water source and Water Treat-
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Communities at the Centre
of Change

One of the most defining features of
1IM's implementation in Kamjong has
been the active invalvement of
communities. Through sustained
Information, Education, and
Communication (IEC) efforts, a strong
sense of ownership has taken rooL
Villagers are no longer passive
beneficiaries; they are partners in
planning, execution, and maintenance.

Village Water and Sanitation
Committees (VWSCs) have been
empowered Lo operate and maintain
in-village water supply systems.
These committees collect a nominal
monthly water tariff from households
to meet operation and maintenance
expenses, ensuring functionality of
FHTCs and reducing dependence on
external support.

A particularly inspiring aspect has been
the leadership of women. AL least five
women members in each VWSC have
been trained to conduct regular water
quality testing using Field Test Kits
(FTKs). This has not only strengthened
water safety surveillance but also
enhanced women's confidence, skills,
and role in local povernance.

Figure 42 A chid

i -
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Community participation is also
evident during restoration and repair
works, where collective effort often
bridges logistical and resource
constraints. Such engagement has
fostered trust and accountability the
key ingredients for sustainable
service delivery.

Protecting Sources,
Securing the Future

Experience has shown that source
sustainability is the cornerstone of
reliable water supply. In Kamjong,
this understanding has translated
into strict protective measures
around catchment areas, intake
points, and Water Treatment Plants.
Prohibitions against pollution,
pesticide use, deforestation, fishing,
and hunting in catchment zones are
actively promoted.

Al strategic locations, hoardings carry
simple but powerful messages: Do not
pollute our water source, protect our
water source for future penerations,
save waler, save life, and turn off the
tap after use. Complementing these
efforts, tree plantation drives have
been undertaken around sources and
treatment facilities to enhance
recharge and ecological balance.

Beyond Infrastructure:
Health, Dignity, and
Resilience

The impact of Jal Jeevan Mission in
Kamjong goes far beyond pipes and
taps. Reliable access to safe drinking
water has begun to improve public
health, reduce the incidence of
waterborne diseases, and enhance
guality of life. Children have more
time for school, women gain hours
previously lost to water collection,
and households experience a
renewed sense of dignity.

Most importantly, the Mission has
fostered self-reliance and resilience
in this remote border district. By
combining technical solutions with
community stewardship, Kamjong is
steadily moving towards becoming a
Har Ghar Jal district by May 2026.

The journey is not without challenges,
but the direction is clear. From scarcity
to security, Kamjong's experience
stands as a testament to what is
possible when policy vision, adminis-
trative commitment, and community
participation come together, drop by
drop, household by household.

- Copy edited by Lopomudng Panda, NPMU-MUN

drinking water from tap | Source: DWSM Kamjong
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From Promise to People’s Everyday Confidence -

Dhar District’s Journey under Jal Jeevan Mission

- Priyank Mishra, IAS, District Collector & Magistrate, Dhar, Madhya Pradesh

Priyank Mishra

he Department of Drinking

Water and Sanitation, under

the Ministry of lal Shakt,
Government of India, reviewed the
progress and innovations in selected
districts across all states under the Jal
leevan Mission through a video
conference with District Collectors on
December 11, 2025. The Collectors'
Peyjal Samvad is conceptualized as a
knowledge-sharing platform to
facilitate cross-learning among
districts implementing the Jal Jeevan
Mission (1IM).

The initiative aims to bring together
District Collectors, Deputy Commis-
sioners, and CEOs to present their
district's achievements, innovations,
and learning's in rural drinking water
supply.

When we look back at the beginning
of 1IM in Dhar, one image stands out:
the guiet anticipation in our villages
on August 15, 2019, when just 51,060
rural families about 13.30% of

49

Figure Si: Presentation of district iniiatives at 4" Peyjal Samvad | Source: DWSH Dhar

households had a functional
household tap connection (FHTC).
Today, that anticipation has turmed
into everyday confidence. As of
November 25, 2025, 303,216 families

As on 15082018

78.98% of Dhar's rural households
receive water through taps at home.
This isn't merely a statistic; it is the
story of dignity, health, and time
reclaimed for our communities.
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What Progress Looks Like at
the Village Level

Across 13 blocks, our momentum has
been both broad-based and granular.
Kukshi block has reached 100%
household coverage, with 45 out of
48 villages at full FHTC, an example of
how focused implementation and
local leadership deliver results.
Blocks like Nisarpur (94%), Badnawar
(92%), and Dhar (91%) have also
made remarkable strides, while
blocks such as Gandhwani and

Sardarpur are consolidating gains in
the 81% range. Collectively, 808
villages now have 100% FHTC more
than half of the district's 1,475
villages, a foundation upon which we
are building sustainable service
delivery.

The Rajond Success Story:
Water that Builds Trust
One year of uninterrupted service

can build a lifetime of trust, and
Rajond Group Water Supply Scheme
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has done just that. Beneficiary
feedback from Rajond has consis-
tently highlighted timely supply,
improved water guality, and the
tangible relief of no longer having to
plan daily life around water collec-
tion. In Rajond, Garhi village
(Dharsikheda Gram Panchayat) has
piloted 24x7 continuous supply,
proving that round-the-clock
availability is not a dream but a
disciplined operational achievement.
With communily engagement at ils
core, we are now preparing to extend
24x7 service to other villages within
the scheme.

The Big Picture: Multi
Village Schemes Driving
Reliability

Dhar's reliability story is anchored in

seven major Multi Village Water
Supply (MVS) schemes.

& Rajond (AA cost $109.50 Cr) is
completed, achieving opera-
tional stability in 2024.

& Bagh and Rignod have reached
99% physical progress, and are on
track for completion in early
2026.

& The larger backbones - Upper
Narmada (73%) and Mahi (62%)-
continue to advance, while Mann
Dam (59%) and Lower Narmada
(46%) are steadily overcoming
engineering and coordination
challenges. Each of these
schemes represents the hard
work of teams in the field and the
patience of the communities they
serve,

Benefits of 24x7 village
water supply
A continuous water supply is not just

a technical target; it's a social
transformation.

& Health improves as clean water
reduces the burden of water
borne diseases.




Har Ghar Jal

lal Jeevan Mission

N

Bt

l ny

Firpure 5% Beneficiaries celehrating when water flows fromtap | Source: DWSH Dhar

& Convenience and dignity enter
the home, freeing women and
children from long walks to fetch
waler.

& Education benefits as children
spend more time in school.

& Livelihoods prow when time
saved converts into productive
work.

& Community ownership deepens,
as villagers operate and safe-
guard local assels.

Our experience in Garhi shows that
24x7 is achievable when communi-

lies, Gram Panchayals, and Jal Nigam
work as one Leam.

Making Responsibilities
Clear: Model Agreements &
Panchayat Roles

Sustainable water service reguires
clarity of roles and accountability. We
have executed model agreements
with Gram Panchayats for 24x7
supply, defining responsibilities on
bulk water measurement, distribu-
tion schedules, valve operations, and
protection of assets like OHTs, flow

meters, and FHTCs. Panchayatls are
also entrusted with fixing and
revising household water charges,
ensuring concessions for weaker
sections, and making timely bulk
payments to the Jal Nigam. This
contractual clarity has improved
coordination and reduced ambiguity
on the ground.

Digitization for
Transparency: Panchayat
Darpan & UNIPAY

To make payments seamless and
transparent, we are using the
Panchayat Darpan Portal (PDP) for
bulk water bill generation and
collection from Gram Panchayats/
VWSCs, built with NIC Bhopal. The
portal enables computerized bills,
district-wise monitoring, and real-
time tracking of bill vs collection. In
Dhar, PDP has mapped both aggre-
gate billing and collections month by
month, giving us a clear view of
pendency and progress. For citizens,
UNIPAY has simplified household
charge payments searching bills via
Samagra 1D, Bill No., or mobile
number, and paying through UPL, net
banking, cards, NEFT/RTGS, and IMPS
minimizing cash handling risks and
administration overhead for
Panchayats.
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Challenges We Acknowl-
edge and Are Addressing

We have learned that technology
succeeds when people are ready to
use it. Some Gram Panchayats and
VWSCs need greater awareness of
PDP, and digital literacy among field
functionaries must improve. Internet
connectivity in remote pockels can
slow platform adoption. Additionally,
Panchayals need continuous nudging
to make timely bulk payments. We
are tackling these through hands-on
orientations, helpdesks, phased
targets, and data-driven reviews
because sustained service demands
sustained collaboration.

The Road Ahead: Deepening
Equity and Service Quality

Dhar's next chapter under JIM is
about service standards: pressure,

|
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redressal. As we scale 24x7 to more
villages, we will prioritize:

1. Last-mile reliability-ensuring
every habitation receives
equitable pressure through
disciplined valve management
and measured distribution.

2. Community-led O&M-training
local operators and VWSCs to
keep systems resilient.

3. Financial sustainability-
strengthening bulk and house-
hold collections on PDP/ UNIPAY,
with data dashboards guiding
timely actions.

4. Health and behavior change-
continuous |EC on safe storage
and hygiene to amplify health
gains from reliable water.

A Collective Achievement

Our progress is the sum of thousands

Wt K

measuring flow at odd hours, valve
operators keeping pressure bal-
anced, Panchayat leaders motivating
households to pay on time, and
villagers ensuring assels are pro-
tected. From 51,060 to 303,216 tap
connections, Dhar has shown that
when we align instituions with
communities, results follow. The
Collectors' Peyjal Samvad platform is
helping us learn faster celebrating
innovations, candidly discussing
challenges, and accelerating cross-
learning across districts.

The promise of UM is not just about
infrastructure; it is about confidence
that every household can plan its day
without worrying if water will arrive.
In Dhar, that confidence is growing
‘every single day, in every single
home.

- Copy edited by Lopomudra Panda, NMPALU-NL
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Haridwar’s Drinking Water supply Journey -
Strengthening Decentralized Water Governance

L |
L) -

Mayur Dixit

Building a Model of
Discipline, Coordination,
and Community Ownership

5 the Collector-cum-District

Magistrate of Haridwar, |

have had the privilege of
steering the district's implementa-
tion of the Jal Jleevan Mission (1IM)
through a journey marked not only by
administrative innovation and
community participation but also by
deep cultural consciousness. In
Haridwar, water is not merely a
resource — it is a sacred legacy,
woven into our spiritual, historical,
and culturalidentity.

The Ganga, which flows through the
heart of Haridwar, has for millennia
been revered as a purifier, a life-giver,
and a symbol of liberation. Every year,
millions arrive at Har Ki Pauri to seek
blessings, perform rituals, and
connect with centuries-old traditions
that honour water as amrit — the
elixir of life.
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- Mayur Dt [AS, Collector cum Disirict Magisirate, Haridwar

This sacred relationship makes our
work under M even more meaning-
ful. In Haridwar, ensuring clean,
reliable drinking water is not just a
developmental obligation; it is a
dharma — a duty we carry forward
from our ancestors, who taught us to
protect and revere natural resources.

Our district’s progress, presented at
the 4th Peyjal Samvad (2025), stands
today as a testament to a governance
model built on discipline, community
trust, and respect for cultural values.

District Overview, Haridwar

Haridwar holds a unique position in
India’s cultural and spiritual geogra-
phy. Recognized as one of the Sapta
Puri — the seven holiest cities in
Hindu tradition — this region has long
been a focal point for pilgrims seeking
the purifying waters of the Ganga.
The belief that a dip in Haridwar's
waters cleanses the soul is deeply
entrenched in our collective memaory.

Beyond its spiritual significance,
Haridwar is also a vast administrative
landscape consisting of:

& 310Gram Panchayats

&  473villages

& A rural population of over 7.1
lakh citizens

& Only 15,321 households had
functional tap connections in
2019

& By November 2025, 239,425
households were connected
(95.99% coverage)

Jal Jeevan Samvad | 63 Edition | December, 2025

This transformational journey — the
provision of 2,24,104 new tap
connections — embodies our
commitment to ensuring that every
family in Haridwar receives the
dignity and security that reliable
water supply brings.

At the 4" Peyjal Samvad, | presented
Haridwar's progress nol just as a
compilation of achievements, but as
a model that demonstrates how
structured administrative action can
deliver rapid, sustainable outcomes.

We showcased how stringent
monitoring, qualily assurance
mechanisms, and community
engagement stralegies enabled us to
execule projects on time while
ensuring long-term sustainability.
Each component—f{rom planning to
execution, from O&M to grievance
redressal—was strengthened
through clear protocols and empow-
erad field teams.

The platform provided an opportu-
nity for districts across India to
exchange insights, and | was proud to
represent Haridwar's efforlts as an
example of governance meeting
grassrools needs with precision and
empathy.

Our district's progress under 1JM has
been both substantial and multi-d-
imensional:

i. Massive infrastructure rollout

We undertook the execution of
375 Piped Water Supply (PWS)
schemes. Out of these:
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& 299 schemes are already
physically completed

& 76schemes are scheduled for
completion by 31 March
2026

ii. HarGharlal Certification

Through coordinated efforts at
village level:

& Gram Sabha's were con-
ducted systematically

& All public institutions were
ensured coverage

4 Video documentation and
HGJ certificates were
uploaded to IMIS

Certification was not treated as a
formality-it served as a communily-
endorsed confirmation that every
household genuinely receives water
through taps.

Governance Challenges in
Haridwar

Haridwar's unigue geographical and
operational landscape presented
several challenges that demanded
continuous administrative

Complete dependency on
tubewell-based systems:
Ensuring uninterrupted electric-
ity, pump functionality, and
regular chlorination required
meticulous planning and
departmental readiness.

Large geographical spread
across 473 villages: Maintaining
real-time oversight demanded
strong coordination between
engineering teams, field staff,
and monitoring agencies.

jii. Land and ROW bottlenecks:

Despite strong institutional
cooperation, securing Panchayat
land and abtaining NHAI/ railway
clearances required persistent
follow-ups and inter-departme-
ntal collaboration.

. Behavioural change and commu-

nity compliance: Sustaining
awareness around water usage,
preventing wastage, and
ensuring user-charge payment
required sustained community
engagement, not one-time
messaging.

These challenges strengthened our
resolve to establish robust, institu-
tionalized systems for planning,
execution, and accountability.

Administrative Innovations

To address these challenges effec-
tively, we adopted several adminis-
trative innovations:

. Rigorous, Multi-Layered
Monitoring: Monitoring under
the Jlal Jeevan Mission in
Haridwar was designed to be
both disciplined and comprehen-
sive. Daily inspections were
carried out by SDOs, JEs, and AEs
to ensure constant field-level
vigilance. In addition, third-party
quality inspections by QACA and
TuV SUD provided an additional
layer of independent scrutiny.
These efforts were supported by
fortnightly technical reviews
conducted by senior engineers
and monthly district-level review
meetings chaired by me.
Together, this system ensured full
transparency, quick problem-
solving, and timely corrective
actions.

intervention:

Figure 57: Community awareness | Source: DWSH Haridwar
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ii. Strengthened Quality Assurance:

To uphold the highest standards
of construction quality, we
established on-site laboratories
capable of testing cement,
concrele, reinforcement steel,
aggregates, and mix designs.
Routine core-cutting and
thickness verification were also
conducted to confirm structural
integrity and long-term stability.
This strong quality assurance
ecosystem prevented construc-
tion defects and significantly
reduced the likelihood of future
repair burdens.

played a crucial role in
accelerating project execulion.
Panchayat land required for 246
schemes was secured within just
three months, eliminating a
major bottleneck. Right-of-way
clearances were expedited
through direct engagement with
NHAI and Railways, ensuring no
procedural delays. Potential
disputes were proactively
resolved at an early stage, which
helped maintain steady momen-
tum and ensured that deadlines
were met without compromising
quality.

community participation in the
management of drinking water
systems.

Strengthening Village Water &
Sanitation Committees (VWSCs):
VWSCs emerged as crucial
an-ground partners in the
implementation of Jal Jeevan
Mission activities. They actively
supported issue reporting,
facilitated awareness
programmes, monitored daily
and seasonal water supply
schedules, and mobilized
communily engagement. Their
involvement created a bridge

between the administration and
the community, ensuring timely
feedback and effective local-level

fii. Robust Operations & Mainte-
nance Framework: The Opera-
tons & Maintenance mecha-

Strategies For Stakeholder
Engagement in Haridwar

nism, aligned with Uttarakhand's
0O&M policy, ensured reliable
functioning of all water supply
systems. Tubewell-based
schemes were operated directly
by the department, and both
major and minor repairs were
attended to promptly to avoid
service disruptions. Daily pump
operations, chlorination cyeles,
and preventive maintenance
activities were executed strictly
according to well-defined SOPs,
ensuring the safety and consis-
tency of water delivery.

iv. Rapid Administrative Coordina-

tion: Administrative coordination

Stakeholder engagement is the
backbone of sustainable service
delivery. In Haridwar, we adopted a
community-centric approach:

IEC-Based Behavioural Change:
A sustained IEC campaign played
a pivotal role in shaping positive
community behaviour toward
water povernance. Through
eontinuous outreach, villagers
were encouraged to use waler
judiciously, pay user charges on
time, reduce wastage, and take
ownership of village water supply
assels. These efforts collectively
strengthened responsible water
practices and enhanced

governance.

Women-Led Water Quality
Monitoring: Women's
groups—particularly Self-Help
Groups (SHGs) and Mahila Bal
Kalyan (MBK) workers—were
trained extensively to lead water
quality monitoring efforts. They
performed FTK testing, collected
water samples, and uploaded
results onto the WamIs
platform. This approach not only
strengthened local surveillance
of water quality but also empow-
ered women as informed leaders
and key stakeholders in village-
level water governance.

Figure 58-60: Water Harvesting structures | Source: DWSH Haridwear
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Case Study 1

Block: Laksar

GP: Dausani

Village: Dausani
Househelds: 184

TaseHH: s, 60~

Est. Collection: As.1,32 480
Ang. Collection: Rs,1,05,719
Collection Rate: T9.B0%

Hilisation: Energy dues, sanitation & salaries

Block: Laksar
GP: Dauzani
Village: Rajabpur
Houssholds: 264
TaxHH: Fs b0y~

Case Study 2

Est. Collection: Rs.1,90,080
g Collection: As. 1,309,822
Collection Rate: 73 565

Uilisation: Energy duss & salaries

Door-to-door collection, proper receipts and complete transparency in ulilization and reqular follow ups ensure

community trust and high compliance.

At Present minimum user charges of RS, 60.00/- Per month is being made and the process is on.

Figure 6k Best practices in water user-charge collection | Source: DOWSM Haridwear

v. Shared Responsibility for Source
Sustainability: Communities
were encouraged to take
collective responsibility for
protecting natural water sources.
Their active participation helped
prevent wastage, promote
responsible use, and ensure long-
term sustainability of the
drinking water supply. This
shared stewardship reinforced
the connection between
community behaviour and the
health of local water resources.

To ensure the sustainability of our
Piped Water Supply schemes, we
have focused on source strengthen-
ing. In Dhar, similar to best practices
in other states, we are promoling
rainwater harvesting and groundwa-
ter recharge. For example,
Uttarakhand Jal Sansthan con-
structed 11 rainwater harvesting
structures in Haridwar Lo recharge
tubewells—a model we are studying
and adapting for our own schemes.

Success Stories of the District

Through our focused efforts, we
strengthened community-managed
user charge systems, enabling
villages such as Dausani and Rajabpur
to emerge as models of transparency
and cooperation, achieving 79.8%
and 73.56% collection respectively
through structured door-to-door
collection, proper receipts, and
transparent fund utilization. At the
same time, we established a robust
water quality surveillance framework
that combined bi-annual NABL
laboratory testing, routine FTK
testing by SHGs and MBKs, and 3.5%
sample verification at state labs,
ensuring that reliability of supply was
always matched with assured water
safety. Complementing these
initiatives, we also implemented
targeted source sustainability
interventions, including recharge
structures and groundwater replen-
ishment measures, securing
long-term water availability and
reinforcing the district's commitment
to sustainable water governance.

Conclusion

Haridwar's 1JM journey represents a
synthesis of administrative
discipline, technical excellence, and
community participation. As District
Magistrate, | have witnessed first-
hand how rural communities respond
when governance is transparent,
responsive, and inclusive. Our
progress under 1IM is not just about
infrastructural achievement—it is a
testament to collective will,
administrative resolve, and the belief
that every household deserves
reliable and dignified access to
drinking water.

As India moves closer to realizing the
vision of Har Ghar Jal, Haridwar is
proud to contribute a model that
demonstrates how structured
systems, empowered communilies,
and dedicated teams can together
build a sustainable water-secure
future.

- Copy edited by Lopomudng Panda, NPMU-MUN
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Mission 100 - Davangere model of 24*7

water supply under Jal Jeevan Mission

Gangadhara Swamy G.M.

hen we speak about
water, we are speaking
about life—about health,
dignity, livelihoods, and the guiet
rhythm of everyday living. In

Figurs £2- A hasficiary with har functional tap conssrtion |

Davanagere district, located at the
heart of Karnataka, water has always
shaped both opportunity and
constraint. Bordered by Chitradurga,
Vijayanagara, Shivamogga,
Chikkamagaluru, and Haveri, the
district sits at a geographical cross-
roads. The Tungabhadra River flows
through parts of the district like a
lifeline, yet many habitations have
historically faced seasonal scarcity,
fluctuating sources, and uneven
access.

Apainst this backdrop, Davanagere's
journey under the Jal leevan Mission
(1IM) is not merely a story of infra-
structure expansion. It is a story of
administrative resolve, communily
ownership, and a collective belief
that safe, sufficient drinking water

U'I

b

Source: UM Davasogere
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should be available to every house-
hold ‘every hour of every day’.

Building the Foundation

Davanagere district comprises six
taluks, 194 Gram Panchayats, 694
villages, and 876 habitations, with a
rural population of 11.55 lakh as per
the 2011 Census. With an average
annual rainfall of about 644 mm
modest in comparison to growing
domestic and livelihood needs water
planning in the district has always
required careful balancing of
demand, source sustainability, and
operational efficiency.

Under 1JM, the district has achieved
233,649 Functional Household Tap
Connections (FHTCs) out of a target
of 259,531 rural households,
translating into 90.03% coverage.
Each tap connection represents far
more than a pipeline or valve; it
signifies reduced drudgery for
women, safer water for children,
better hygiene for families, and a
fundamental improvement in guality
of life. This progress laid the ground-
work for Davanagere to think beyond
access and to focus on reliability,
continuity, and service delivery.

Mission 100: From Access
to Assurance

Building on the momentum of M,
Davanagere launched an ambitious
and forward-looking initiative
Mission 100 with a clear objective: to
declare 100 villages as 24=7 continu-
ous drinking water supply villages.
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Figure 63: A beneficiary fetching water from her functional tap connection | Smlmlﬂﬂllh_n

The journey began with Danihalli
village of Ganganakolte Gram
Panchayat. Danihalli became the
district's first self-declared 24=7
water supply village, demonstrating
that uninterrupted water supply is

not an abstract ideal but a practical,
achievable reality. For the past two
and a half years, the village has
sustained round-the-clock water
supply, offering valuable lessons in
technical design, operational

management, and community
engagement. Danihalli's success
sparked confidence across the
district. What began as a single-
village experiment soon evolved into
a district-wide movement. Today,

Figure B-55: 26/7 Village Declaration in presence of Honourahle MP, MLAMLC, OC, CED,GP President, Dept Dfficers & Beneficiaries | Source: IWSH Davanagere
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o R
Figure 66: A girl happily drinking water from tap | Source: DWSH Davanagere

Davanagere leads Karnataka with 57
villages including 45 revenue villages
and 12 habitations already enjoying
continuous, potable water supply
under 1JM. Each of these villages
stands as proof that when systems
are designed well and communities
are engaged meaningfully, water
security can move from aspiration to
assurance.

What Makes a Village Truly
24x7

Declaring a village as 24x7 water
supply is not a ceremonial label in
Davanagere, it is a carefully validated
status backed by data, monitoring,
and accountability. Several rigorous
paramelers guide this declaration:

Bulk water meter readings to
track total water supplied

Consumer-level usage analysis Lo
ensure equitable distribution

Assessment of non-revenue
water to identify leakages and
losses

Monitoring daily pumping hours
to maintain continuity

Comparative analysis of O&M
costs between intermittent and
continuous supply models

Electricity consumption studies
lo improve operational efficiency

These metrics ensure that 24x7
supply is not only achieved but
sustained, balancing technical
feasibility with financial prudence.

Challenges Along the Way
and the Solutions Found

Mission 100 was ambitious, and the
path was not without challenges.
Continuous water supply demanded
higher levels of planning, coordina-
tion, and community readiness. Key

.
Outcomes of 24/7 water supply in Davanagere - Reducing Non-Revenue Water,
Reduction Water Consumption in KL & Reduction Pumping Hours
% of Heduction
Li L] fer
Bafarn Aftar Water Batore Aftar
s, Tahsk Village Declaration | Declaration = Cooowaton | Declarstion oo epton il Declaration | Declaration [0 of Redution
= pre=e Water Water KL Afer gl Howars PEMPING Hours
Consumption | Consumption Declarstion st i

1 Haonnali Hanagarsach Ll Eab 210 161 1.9 & L] 25

2 Hannali Ghantyapuia 4% 3k 17 145 1524 10 1] a0

3 Harhala Kadkgond 3% 10% 6 76 1 T 5 206

4 Hanhara Salaganahalli 28% % B 68 952 4 2.9

5 Channargei Melanayakankstie I 8% &0 11 1,43 10 5 50

B Channagin Thilingera Katte a6 1% 4h i 152 ] & 25

T Wysmatha Danitadi A% e 16D Ll 7333 10 & a0

B Wyamaths Madapura s 1% i) 74 744 -] -] 7.5

g Davanagere Dyamenahal 308 16% 1id Bs 1.9 T 5

i[1] Oavanagere Kashipuara A% i 100 145 .41 & L] 25

" Channags #alk pallapnira 40% 18% il 6 B5T -] 5 75

12 Channagri Girfyapura 20% 1% Th G4 524 T 6§ 14.3

I —
ll Conscious use of water by " l:nmlm Chverall, 3%
C e R o
or ol
Ceariarnption ARe
\C Pipalines & FHTCs ™ FESTIP 1) Now
Dl e Ahar Declamation
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challenges included managing
operational costs, ensuring source
sustainability during dry spells,
addressing technical issues related to
pressure and quality, and preparing
communities for new billing and
USage NoOrms.

These challenges were addressed
through a blend of engineering
solutions and social mobilisation.
Technical upgrades improved
pressure management and reduced
leakages. Source augmentation and
protection measures were taken up
to gpuard against seasonal stress.
Equally important was communica-
tion helping communities under-
stand that 24x7 supply requires
responsible use, timely payments,
and collective vigilance.

Village meelings, awareness
campaigns, and close engagement
with Gram Panchayats built trust and
ownership. Over time, what initially
seemed unfamiliar became a shared
goal—clean water, available when-
ever needed.

The Outcomes: Transforma-
tions Beyond the Tap

The impact of 24x7 water supply in
Davanagere extends far beyond
convenience. Health outcomes have
improved, with reduced incidence of
waterborne diseases. Women and
children, once burdened with
fetching and storing water, now have
time for education, livelihoods, and
rest. Schools funetion more
smoothly, anganwadis maintain
better hygiene, and households
experience a sense of dignity that
comes with dependable water
access.

Economically, families are better
positioned to pursue income-
generating activities instead of
planning their days around water
availability. Socially, communities
have grown more confident in

managing shared assels. Water has
become not just a service delivered
by the povernment, but a resource
collectively protected by the village.

Ensuring Sustainability for
the Long Term

The true measure of success lies not
only in achieving 24=7 supply, but in
sustaining it. Davanagere's approach
rests on four pillars:

i. Source sustainability, through
rainwater harvesting, groundwa-
ter recharge, and protection of
local water bodies

ii. Efficient O&M systems, with
regular monitoring and preven-
tive maintenance

iii. Digital tools for billing, grievance
redressal, and performance
tracking, ensuring transparency

iv. Community-led management,
fostering responsibility and
shared stewardship

Village institutions play a central role
in this framework, ensuring that
systemns remain functional long after
project implementation.

The Road Ahead: From
Mission 100 to Universal
Assurance

Mission 100 is not the final destina-
tion it marks the beginning of a new
chapter in Davanagere's waler story.
With 57 villages already enjoying
24x7 supply, efforts are underway Lo
bring the remaining villages into this
fold. The vision is simple yel power-
ful: every household, every day, every
hourwater when itis needed.

Davanagere's experience offers
valuable lessons for districls across
the country. Through platforms such
as Collectors' Peyjal Samvad, these
learnings can be shared, refined, and
replicated. Together, districts can
move from intermittent supply to
service assurance, from infrastructure
creation Lo sustainable governance.

In Davanapere, water security is no
longer just a promise on paper. It
flows steadily into homes, into daily
routines, and into the future of rural
communities quietly transforming
lives, one tap at a time.

- Copy edited by Lopomudra Panda, NPMU-MUN
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Review Meel:ngmll't Stats

hri Ashok K.K. Meena, Secretary, DDWS chaired a

review meeting with State/ UTs on 04.12.2025 to

assess the progress and implementation of lal
Jeevan Mission. During the meeting, Secretary empha-
sized that the O&M policy must be formally announced
and implemented at the time of village infrastructure
handover.

While addressing the State/UTs he said “VWSCs should
be legally empowered to run the scheme on a sustained
basis, collect user/service charges for providing
drinking water, and deposit these in their own accounts
to fund first-level repair and maintenance.”

He also directed States to ensure tripartite agreements
for defining roles & responsibilities for the next 05 years.
A clear message was conveyed that 1IM stands for zero
corruption & full transparency, and trust must be built
that, mission is delivering safe water to each household.

Further, he stressed the importance of WQ surveillance,
use of FTKs, training of women volunteers, setting up
NABL labs, and following standard protocols for lesting.
Secretary also reiterated that O&M must be institutional-
ized, & progress on HG) certification needs improvement.

" LR Mirviess msetng i et

ASEMD-NJIM reviewed the progress, pending ATRs,
response to the 3rd CS Conference, notification of O&M
Policy, overview of commissioning protocols, RPWSS 1D
creation, upcoming Sujal Gram Samvad, monitoring
mechanisms through TPlAs, and multi-dimensional
training under NJMP.

The meeting was altended by MDs, E-In-C, from
State/UTs and field functionaries through VC, along with
officials from NJIM and NPML.

- Edited by Lopamudre Panda, NPMU-NLUM

Figure 7k Shri A<hok ICK_ Mesna,
aklressing in roview masting with Stala/VEs |

Figure 72: State/UTs representatives attended virtually in the review meeting | Source: NJJM
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