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Minister of Jal Shakti on
Jal Jeevan Mission
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Union Minister of Jal Shakti

WG STHA 21 R wTE qidd it & fas g9 St 1 gH
Fac] YIS9Ts fas1+ de Hifid 981 1@ 1@, v sicd 1
Y&l Fi i g W@ 8

98 714 %1 1399 2 1% Jal Jeevan Mission & dgd 23 #i
24.8 1@ ¥ (e F& 1 91 ] Tl st #1251
77 8] 3151 AR HiaTl-se @ Hice 0% e % HIegH @

S % W TR 3G Y[Gdl %1 964 a1 o) 51 R0 WMk

G gl 2, aHil Tz o1 Eareey Geiard giar al

- Hon"ble Union Mimister, Jal Shakt
9" February, 2026

£
1 Jal Jeevan Samvad | 65" Edition | February, 2026
"’u‘\



&

Har Ghar Jal

Jal Jeevan Mission

Minister of States, Jal Shakti on
Jal Jeevan Mission

V. Somanna
Minister of States for Jal Shakti

...As India marches resolutely towards the vision of Viksit
Bharat 2047, the nation is not merely building infrastruc-
ture, but shaping its future, a sentiment aptly articulated by
Hon 'ble Prime Minister Shri Narendra Modi ji.

Recognising excellence across critical sectors such as
roads, railways, aviation, ports, urban transport, water
infrastructure and power...

- Remarks mentioned on social media (Faccbook)
24" Febraury, 2026
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al Jeevan Mission continues its steady progression into a phase where sustainability and service delivery define

success. February 2026 reflects this evolution clearly, as efforts across the country increasingly focus on

strengthening institutions, empowering communilies, and ensuring that drinking water systems function
reliably over time.

India's rural water supply landscape has reached a stage where physical infrastructure, though essential, is no
longer the sole determinant of outcomes. The emphasis is now equally on local ownership, transparent gover-
nance, and accountability mechanisms that ensure every created assel delivers sustained public value.

As amajor chunk of rural water supply systemns are completed and many are near to completion across the country,
the emphasis is now firmly on ensuring that these water supply assels consistently deliver safe, adequate and
regular drinking water to every rural household. This transition reflects the Mission's evolution into a programme
centred on institutions, partnerships and people, rather than assets alone.

The engagements during the month captured this evolving narrative. The Fourth Sujal Gram Samvad reaffirmed the
importance of listening to Gram Panchayats and communities, highlighting how ownership, women's participation
and transparency are shaping durable service delivery at the grassroots. Similarly, the Sixth District Collectors'
Peyjal Samvad provided a national snapshot of how districts are responding to this shift by strengthening
governance mechanisms and encouraging community stewardship.

Capacity building emerged as another defining theme. The national Training of Master Trainers on the Sujalam
Bharat Digital Platform and District Technical Units (DTUs) reflects the Mission's growing reliance on digital public
infrastructure and systematic technical support to sustain services in the long run.

Looking ahead, the nationwide lal Mahotsay, to be celebrated from 8th March to 22nd March 2026, beginning on
International Women's Day and culminating on World Water Day, seeks to deepen the societal connect with water.
By celebrating water as a shared responsibility and cultural value, Jal Mahotsav reinforces that sustainability is
ultimately rooted in collective behaviour.

The developments captured in this issue reflect the Mission's onward journey; from infrastructure to institutions,
from targets ta trust, and from delivery to durability. With empowered districts and confident Gram Panchayats, lal
leevan Mission continues steadily towards ensuring sustainable drinking water services for generalions to come.

K

Ashok K. K. Meena
Secretary,
Department of Drinking Water & Sanitation
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Note from the desk of ["""-
Additional Secretary & Mission Director... 4

he month of February 2026 provided important operational insights into how the Mission is being internal-

ised across districts and Gram Panchayats as it moves deeper into its sustainability phase. A key focus during

the month was reinforcing district-level leadership and accountability. The Sixth District Collectors' Peyjal
Samvad brought together district administrations from across Stales to review progress beyond coverage
indicators. The discussions highlighted that sustaining functionality requires regular district reviews, active DWSM,
strong engineering backstopping, Jan Bhagidari and consistent monitoring of service delivery parameters such as
supply hours, water quality and grievance redressal.

Complementing this, significant emphasis was placed on technical and digital capacity strengthening. The national
ToTs on the Sujalam Bharat digital platform and District Technical Units (DTUs) marked a eritical step in institutional-
ising data-driven governance. Accurate pea-tagging of schemes and assets, creation of unified digital records, and
regular data updates are essenbial prerequisites for informed planning, financial support and preventive
maintenance. States and districts were categorically advised that completeness and accuracy of data entry is a core
responsibility under the Mission.

Communily engagement platforms continued to play an equally vital role. The Fourth Sujal Gram Samwvad
reaffirmed that sustainable drinking water services depend on empowered Gram Panchayats and informed
citizens. Interactions with Panchayat representatives and community members demonstrated the positive impact
of formal scheme handover through Jal Arpan, adoption of user charges approved by Gram Sabhas, training of
women in water guality testing, and transparent self-assessment wvia Jal Seva Aankalan that enabled open
discussion on challenges, allowing for imely course correction.

In this context, the forthcoming national campaign Jal Mahotsav from 8" to 22™ March 2026 assumes particular
importance. Districts and Gram Panchayats are encouraged to use this period as a window to complete asset
transfers, strengthen 0&M arrangements, conduct water guality drives, and reinforce community ownership. Jal
Mahotsav is envisioned not as a ceremonial event, but as a means o institutionalise sustainable water practices
and deepen public participation.

As the Mission progresses in ils extended timeline, priorities are unambiguous: functionality, source sustainability,
financial discipline, transparency, and strong local institutions. With committed district leadership and active
community participation, the Mission will ensure that rural drinking water systems continue to serve households

with reliability, safety and dignity. W

Kamal Kishore Soan
Additional Secretary & Mission Director (NJIM)
Department of Drinking Water & Sanitation
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As on 28" February, 2026
Source: UA-IMIS
India | Status of tap water supply in rural homes
Total number of Households with tap water Households with tap water

households (HHs) connections as on 15™ Aug 2019 connections as on date

+2, 735
19,35,87,332 3,23,62,838 15,81,70,479

(16.72%) (81.70%)

Households provided with tap water connection since launch of the Mission

12,58,07,641 s03x

Har Ghar Jal [100% HHs with tap water connections]

100% FHTC States/ UTs

Goa, A & M Islands, Puduchery, D&MNH and DED, Arunachal Pradesh, Haryana, Punjab,
Telangana, Mizoram, Himachal Pradesh, Gujarat

100% FHTC - [ 100% FHTC | [ 100% FHTC - 100% FHTC
Districts Blocks ‘ Fanchayats villages
192 _ 1,922 1,28,612 ‘ 274,115

As on 15" August, 2019 As on 28" February, 2026

% L
0 to <10% 10% to <25% 25% to <50 S0% to <75% 75% to <100% 100%
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Sujal Gram Samvad: Strengthening Community

Ownership through dialogue in local language

members, women SHGs, frontline
workers, State Mission Directors,
District Collectors, and officials from
across States and Union Territories,
the virtual platform witnessed
participation of nearly 2,000
altendees, alongside extensive
community gatherings at Gram
Panchayat headquarters.

he fourth edition of Sujal Gram

Samvad held on 24th

Februasry, 2026 was, organ-
ised by the Department of Drinking
Water & Sanitation (DDWS), Ministry
of Jal Shakti, reaffirmed the
Government of India’s commitment
o participatory waler governance
and community-led service delivery
under the Jal Jeevan Mission (1JM).

From Infrastructure to
Sustainability: A New
Priority

In his opening remarks, Shri Ashok
K.K. Meena, Secretary, DDWS5,
underscored a pivotal shift in focus.
While the Mission has successfully
built rural drinking water infrastruc-
ture at an unprecedented scale, the
most critical phase now lies ahead
ensuring sustainabilivy.

But beyond numbers, the Samvad
reflected something deeper i.e the
transition of Jal Jeevan Mission from
infrastructure creation to sustainable
service delivery.

Bringing together Gram Panchayat
representatives, Village Water and
Sanitation Committee (VWSC)

"-it'._ .
N —

etomd

Figure -1 | Virtual interaction during Sujal Gram Samwad | Source: N.LJM
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Once the physical infrastructure is
created, the real responsibility begins
viz. regular, reliable, and safe water
supply to every household through
robust operation and maintenance
(D&M) systems.

He emphasized that water supply
management is fundamentally a local
responsibility. Gram Panchayats and
VWSCs must take ownership of the
systems. Moving forward, greater
emphasis will be placed on transfer-
ring water supply schemes to Gram
Panchayats to institutionalize
community-led povernance.

To support this transition, District
Technical Units (DTUs) and technical
support systems will be strength-
ened.

Transparency and accountability
were highlighted through the Jal Seva
Aankalan framework, an annual self-
assessment exercise where Gram
Panchayals presenl waler service
details before the Gram Sabha. A
significant number of Panchayats
have already completed this exercise,
with the remaining encouraged to do
50 in the coming months.

He also announced the nationwide
Jal Mahotsav (8-22 March), begin-
ning on International Women's Day
and culminating on World Water Day,
focusing on:

& Jal Arpan Diwas (formal handover
of drinking water assels ta GP)

Water quality monitoring

Institutional capacity strengthen-
ing

& Community participation for safe
drinking water

Beyond Showcasing
Success: A Platform for
Honest Dialogue

Iri his eoncluding remarks, Shri Kamal
Kishore Soan, AS & MD, NJIM,
appreciated the detailed presenta-
tons and parlicipatory approaches
adopted by the Panchayals. He
emphasized that Sujal Gram Samvad
is not merely a platform to showcase
good practices. ILis equally a space o
openly discuss challenges so they can
be collectively addressed and
strengthened through coordinated
action.

He encouraged active participation in
the upcoming lal Mahotsav, urging
Panchayats to use the occasion to
institutionalize service delivery,
formalize asset transfers, and
strengthen water quality monitoring
systems.

The way forward lies in replication,
bringing more Panchayats on board
and scaling transparent, accountable,
and community-driven models
across the country.

The Emerging Narrative

The fourth edition of Sujal Gram

Samvad demonstrated that:

& Infrastructure is only the begin-
ning

& Sustainability depends on local
ownership

& Women are central to water
EOVErnance

# User contributions enhance
accountability

& Transparency through Jal Seva
Aankalan builds trust

& Technology can strengthen
monitoring
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Sujal Gram Samvad has shown that
the foundation for that future is
already being built one Gram
Panchayat at a ime.

measure of success will not only be in
tap connections provided, but in taps
that continue to flow reliably, safely,
and sustainably for generations.

& Community participation
ensures long-term viability

As India moves into the sustainability
phase of Jal Jeevan Mission, the true

1_i"‘_'.- *
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Figure 35 | A school student sharing his experience on access to tap water in schoal | Source: NAJH
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Tripura
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West Damcherra GP, North Tripura District, Tripura

((‘\

Reduced diarrhoea cases and waterborne diseases -
Leakages resolved swiftly after Jal Seva Aankalan

Effective greywater managementvia soak pits

Ease ofliving in hilly terrain with water supply

The Samvad began with an interaction with the community in West
Damcherra, North Tripura, where VIWSC members, ASHA workers, AWWS,
pump operators, FTK-trained women, and other communily representa-
tives shared their experiences in Bengali. They highlighted that before 1IM,
they relied on unfiltered sources like hill streams and seasonal water
bodies, leading to scarcity and waterborne diseases.

The community said, the provision of household tap connections under
1M, has significantly improved their daily life, particularly for women who
no longer need to travel long distances to fetch water. Regular water
supply, along with frequent water quality testing, has led to a noticeable
reduction in diarrhoea and related illnesses among children.

[lgrmchaera VT »

The community also shared that the Jal
Seva Aankalan has been completed,
where pipeline leakages were
addressed promptly by the technical
team, with normal water supply
restored without delay, reflecting the
efficdency of the local maintenance and
monitoring system. They added that
greywater is being managed effec-
tively through household and
community soak pits, contributing to a
cleaner village environmenL

Figure £ | Dizlogue by community in local language | Source: N.JJM
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Puducherry

§ 7\
Sederapet GF, Puducherry District, Puducherry Q

& 100% FHTCs covering 6,700 population -
Robust overhead tank and borewell system
Dedicated pump operators

> = &

Active grievance redressal mechanism

holds, covering a population of nearly
6,700. The drinking water supply
system is fully operational and
functioning efficiently.

The community members of Sederapet, spoke in Tamil with DDWS official
and shared that it has achieved 100% Functional Household Tap Connec-
tions (FHTCs), ensuring assured quality water supply to all 1,248 house-

The Panchayat has established a robust
waler infrastructure comprising a
5,000-litre overhead tank, seven
borewells, and 24 functional distribu-
tion connections, which are monitored
regularly to ensure uninterrupted
service. Daily operations are managed
by designated pump operators at the
Panchayat level.

Periodic water quality testing is carried
out te ensure that all households
receive safe and potable drinking water.
A responsive grievance-redressal
mechanism is alsoin place.

Pulimamidi GP, Rangareddy District, Telangana @

& 100% coverage including schools & Anganwadis -
& JalArpan & Jal Seva Aankalan completed

& Functional hygiene facilitiesin institutions
]

Regular field water testing for quality

drinking water. They informed that both
Jal Arpan and Jal Seva Aankalan
activities have been completed in the
village, and preparations are underway

During the interaction with DDWS officals, villagers from Pulimamidi,
Telangana, speaking in the local Telugu dialect, shared that the Gram
Panchayat has achieved 100% tap water coverage across all households,
schools, and Anganwadi Centres, with regular supply of safe and quality

LA
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Arunachal Pradesh

to conduct the Jal Arpan ceremony
during the forthcoming Jal Mahotsav.
The community also highlighted that
schools and Anganwadi Centres are
equipped with tap connecltions in
toilets and handwashing statlions,
ensuring better hygiene facilities for
children. Regular field-level water
guality testing is being carried out to
ensure that the water supplied remains
potable and safe for all.

. BN 7\
Ngopok Pokdum GP, East Siang District, Q

Arunachal Pradesh

Community from Ngopok shared in local Adi language with DoWR official,
and shared works under 1JM have been fully completed, enabling clean
and potable drinking water to all 330 households across five habitations
through a gravity-based water supply system. Ngopok has become the
first Panchayat in the district to ensure regular and reliable water supply
24X7. The Panchayat highlighted strong community-led operation and

|
Figure -9 | Dialogue by community in local language | Source: NN
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& 24x7 gravity-based water supply
Water User tariff system supporting 0 &M

L]
& Strongsource protection & penalty norms
L

Har Ghar]al certified Panchayat

maintenance, with a well-functioning
VWSC, trained “Nal Jal Mitras®, and ten
skilled women handling routine water
guality testing. The village is also Har
Ghar Jal certified.

The community informed that regular
IEC activities, user charge collection
with proper registers, and door-to-door
awareness have ensured sustainability
of the water system. A monthly tariff of
I50 per household, approved in the
Gram Sabha and $200 for commercial
establishments supports O&M needs.
Community participation remains high,
with involvement in Swachhata
Shramdaan, upkeep of storage tanks,
and protection of source areas. Strict
penalties for littering near the Water
Treatment Plant and routine source
visits reflect the Panchayat's commil-
ment to safeguarding the water system
and ensuring long-term sustainability.

12
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Meghalaya
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Mawtawar GP, East Khasi Hills District, Meghalaya

4 & Gravity-based supplyin high-altitude region -
.y |d :l & 1-3hours daily time saved for women

# Trained women conducts water quality testing using FTK
& StrongVWSC-led grievance

Speaking in English Sarpanch of Mawtawar shared that providing water in
hilly and high-altitude regions had long been considered extremely
challenging. Prior to JIM, villagers particularly women spent 1-3 hours
daily fetching water from rivers and wells, often standing in long queues
during dry seasons. With the implementation of 1IM, elevated storage
tanks have been constructed to facilitate gravity-based distribution,
enabling regular tap water supply to every household. The community
noted substantial improvements in daily life, including reduced physical
burden, time savings and greater dignity and convenience, especially for
waormen.

times a year by trained four women,
ASHAs and AWW. The VWSC plays a
proactive role in distribution
management, guality monitoring,
awareness campaigns and grievance
redressal. Minor issues such as leakages
are resolved locally, while major
concerns are promptly reported to the
PHED, reflecting strong community
ownership and an effective rural water

govVernance system.
The village leadership highlighted that water quality assurance has

become an integral part of service delivery. Water is tested at least three

ait il 1 T Al Assistant An

Figure :10 | Dialogue by community in local language | Source: N.IH
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Kerala

E 7\
Kunnummal GP, Kozhikode District, Kerala Q
& 24x7 self-sufficient water supply -
1 & Volunteer-led water quality testing
. ‘ & WhatsApp-based monitoring system
& HarGhar]al certification

From Kunnummal Grama Panchayat in Kozhikode district, Kerala, elected
representatives and beneficiaries of 1IM shared their experiences in
Malayalam. They highlighted that before the Mission, the Panchayat relied
on tanker water during the summer months. With the implementation of
1M, households now receive clean drinking water throughout the year,
and the Panchayat has effectively achieved self-sufficiency with 24x7
water supply. Community members also informed that the Panchayat has
a trained group of local volunteers who carry out timely water quality
testing, ensuring safety and reliability of the drinking water being supplied.

The Sub Collector of Kozhikode district also joined the interaction and
explained the WhatsApp-based monitoring system being used across the

Surnit Sri Meghalaya (Mawt.. DC Office_EXKH

district for tracking water supply and
service requirements in real time. He
noted that proactive efforts are
underway to declare more Panchayals
as Har Ghar Jal-certified Panchayats,
reflecting Kerala's commitment to
ensuring universal access to safe
drinking water and strengthening
local-level service delivery mecha-
Misms.

Unmute Start video +] Share * Al

Assistamt

Figure -1l | Dialogue by community in local language | Source:
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National-level Training of Master Trainers (ToT)
on Sujalam Bharat and District Technical Units

- Lopamusra Panda, NPHU-H.LIN

s India's rural drinking water

journey under Jal Jeevan

Mission enters a decisive
phase, the focus is firmly shifting from
rapid infrastructure creation to long-
term service delivery, sustainability,
and accountability. In this context,
the Department of Drinking Water
and Sanitation (DDWS), Ministry of
Jal Shakti, organised a national-level
Training of Master Trainers (ToT) on
the Sujalam Bharat Database and
Maobile Application along with the
District Technical Unit (DTU) frame-
work at SCOPE Complex, New Delhi
on 12" February 2026.

The capacity-building programme
brought together around 140 PHED

engineers, technical experts, and
consultants nominated from States
and Union Territories. These partici-
pants will now serve as Master
Trainers, leading cascading trainings
at State, district and Gram Panchayat
levels, thereby institutionalising
digital systems and technical prac-
tices essential for the next phase of
Jal leevan Mission.

From Coverage to Service
Delivery: The Next Phase of
UM

With more than 81% of rural house-
holds already covered with house-

hold tap connections, lal leevan
Mission is undergoing a strategic

transition. The emphasis is no longer
limited to laying pipelines or creating
assels; it now centres on standard-
ised operation & maintenance
(O&M), performance monitoring,
water quality assurance, and
uninterrupted service delivery.

Digital governance lies at the heart of
this transition. The Sujalam Bharat
Database (RPWSS module), its
mobile application, and the newly
articulated DTU framework together
form a cohesive digital-technical
ecosystem—one that connects
village-level assets with district-level
technical intelligence and national-
level policy oversight.
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Figure :12 | DOWS efficials addvessing during ToT | Source: N.LIN
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Sujal Gaon ID: A Digital
Public Infrastructure for
Rural Water Systems

Setling the context for the workshop,
Dr. Ankita Chakravarty, Depuly
Secrelary, DDWS, underlined that the
Sujal Gaon ID is being positioned as a
core Digital Public Infrastructure (DP1)
for the rural drinking water sector.

Every integrated piped water supply
scheme covering sources, treatment
units, transmission mains, distribu-
tion networks, and service areas is
assigned a unique digital identity.
This enables:

& End-to-end GIS-based visibility
from source to household tap

# Elimination of duplication and
ambiguity across habitations and
schemes

Laern

;" .SC"EE L

EE Ll

& Clear linkage between in-village
and out-village water transfer
systems

& A reliable, transparent, and
future-ready national database

Dr. Chakravarty emphasised that
clearly defined principles such as
mandatory tagging of sources and
habitations, non-duplication across
IDs, and traceable asset linkages are
critical for building trust in digital
data. Over time, this database will
support assel management, predic-
live maintenance, performance
benchmarking, and evidence-based
decision-making, strengthening rural
waler governance at every level.

Technical Deep Dive: RPWSS
Module and Sujalam Bharat
App-Creating Sujal Gaon IDs
onthe JJM 2.0 Platform

The first technical session focused on
the practical creation of Sujal Gaon
IDs. Shri Surya Mohan Srivastava,
Joint Director, NIC, led a detailed
walkthrough of the RPWSS module
on the 1IM 2.0 dashboard.
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Participants were taken through the
entire workflow, including:

& Generation of temporary RPWSS
IDs

& Geo-tagging of assets through
the Sujalam Bharat Mobile
Application

& Mapping of invillage and oul-
village components

& Validation at district and State
levels

& Approval and generation of the
final Sujal Gaon 1D

The session highlighted the impor-
tance of accurate geo-locations,
complete asset attributes, and
seamless integration with the 1IM-
IMIS database to create a unified
digital record of rural water supply
systems.

An interactive Q&A followed, with
States raising queries on legacy

Figure -1 | BISAG team providing training | Source: NJJH
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scheme integration, approval
workflows, and data protocols each
addressed in detail to ensure uniform
implementation across the country.

Sujalam Bharat Mobile
Application: From Field to
Dashboard

The second session focused on the
Sujalam Bharat Mobile Application,
the primary field-level tool for geo-
tagging and documentation.

Shri Mirav Parikh and Shri Arnav Sen
from BISAG demonstrated:

& Registration of implementing
agencies

& Creation of scheme registries

& Mapping of sources, treatment
units, pipelines and household
connections

& Role-based access and State User
Dashboard features

& End-to-end data submission and
validation workflows

The hands-on session reinforced how
the app enables real-time, struc-
tured, and standardised data
capture, forming the backbone of
transparent monitoring under lal
Jeevan Mission. States shared their
early progress, with many already
initiating data entry and geo-
lagging—marking a significant step
toward a national GlIS-linked asset
registry.

District Technical Units:
Strengthening District-Level
Technical Backbone - From
Infrastructure Push to
Utility-Based Governance

The afternoon session focused on the
District Technical Unit (DTU) frame-
work—one of the most significant
institutional reforms under the
extended phase of Jal leevan
Mission.
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Figure :T7 | DOWS official providing training | Source: N.LIN

Presenting the framewark, Shri Sumit
Privadarshi, Deputy Advisor (PHE &
Water Quality), explained that DTUs
are envisioned not as control
mechanisms, but as technical
enablers. Their role is to provide
continuous, evidence-based
technical support to districts, Gram
Panchayats, and Village Water &
Sanitation Committees.

As JIM moves from construction to
service delivery, DTUs will:

& Generale transparent, logically
linked technical data

& Support preventive planning
instead of reactive repairs

& Handhold Gram Panchayats and
strengthen local capacities

& Reduce downtime and make
seasonal disruptions exceptions,
not norms

DTUs will function as the technical
arm of the District Water and
Sanitation Mission ([DWSM),
promolting convergence with PHEDs,
water quality laboratories, and
expert institutions.

Digital Intelligence and Jal
Seva Aankalan

A key responsibility of DTUs is the
implementation of Jal Seva Aankalan
(I5A)—the Gram Panchayat-led
digital assessment of drinking water
service delivery. Dr. Ankita
Chakravarty informed that inputs had
already been received from nearly
60% of Gram Panchayats, and the
findings would provide critical
insights for strengthening service
frameworks.

Shri Absar Khan, Team Leader,
NPMU-PHE, elaborated on the DTU
role in JSA and walked participants
through the assessment format. The
framework also encourages adoplion
of advanced tools such as Digital
Twins, predictive analytics, and
preventive maintenance systems,
bringing utility-style professionalism
to rural water supply management.

Policy Direction and
Institutional Accountability

Addressing the participants, SmtL
Swali Meena Naik, loint Secretary
(Water), DDWS, highlighted the
Government's commitment Lo
ensuring that no habitation is left
behind in India's digital water
transformation. She noted that every
habitation will be assigned a unigue
digital identity linked with LGD codes
forming the 'Mother ID' for Sujal
Gaon IDs.

This integration will enable high-
performance, digital twin-based
simulations at State and district
levels, empowering engineers with
cutting-edge tools and significantly
enhancing transparency and opera-
tional efficiency.

Clear Accountability at
District Level
In his closing remarks, Shri Kamal

Kishore Soan, Additional Secretary &
Mission Director, DDWS, emphasised
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Figure 19 | Joint Secretary (Water), DOWS clarifying doubis during A | Source: NAIM

that the district-level PHE setup will
function as the DTU, reporting
directly to the District Collector. DTU
performance and drinking water
service delivery will be regularly
reviewed in monthly district
meetings.

He stressed that accurate and timely
data entry in the Sujalam Bharat

database is non-negotiable, as
central financial support is linked to
comprehensive digital mapping of
schemes. Calling for full cooperation
from States, he urged that implemen-
tation challenges be promptly
flagged for resolution.

Shri Soan also asked all Master
Trainers to prepare and share

9
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schedules for State-level cascading
trainings, with at least one training to
be conducted in February at State,
district, and Gram Panchayat levels.

Toward Viksit Bharat 2047

The Training of Master Trainers
marked a critical milestone in
institutionalising digital water
governance under Jal Jeevan Mission.
By integrating Sujal Gaon IDs, the
Sujalam Bharat digital platform, and
District Technical Units, DDWS is
laying the foundation for a service-
oriented, transparent, and resilient
rural drinking water ecosystem.

As India advances toward the vision
of Viksit Bharat 2047, these reforms
signal a decisive shift—from building
infrastructure to delivering reliable
services, from fragmented data to
unified digital intelligence, and from
short-term fixes to long-term
sustainability. Through empowered
districts, informed Gram Panchayats,
and robust digital public infrastruec-
ture, Jal leevan Mission conlinues Lo
redefine how water governance is
practised across rural India.

Jal Jeevan Samvad | 65" Edition | February, 2026 .
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From Infrastructure to
Institutions: Deepening
Community Ownership
under Jal Jeevan Mission

India's rural water landscape is
undergoing a decisive transforma-
tion. What began in 2019 as an
ambitious infrastructure mission to
provide Functional Household Tap
Connections (FHTCs) to every rural
household is now evolving into a
deeper institutional reform one
that prioritises sustainability,
service quality, accountability, and
community ownership.

The & District Collectors’ Peyjal
Samvad, was organised by the
Department of Drinking Water &
Sanitation (DDWS), Ministry of Jal
Shakti, on 17" February 2026,

reflected this pivotal shift. The
Samvad brought together District
Collectors, Deputy Commissioners,
State Mission Directors, and senior
officials from DDWS to deliberate
not only on coverage achievements
but on ensuring long-term func-
tionality and public trust in rural
water supply systems.

The Samvad was more than just a
meeting, it was a dialogue, a
convergence of policy vision and
field-level innovation.

The session, chaired by Shri Ashok
K. K. Meena, Secretary, DDWS5,
highlighted the Mission's evolution
over six years. It has shifted from
rapid infrastructure rollout to
focusing on sustained service
delivery, now transitioning to

Figure 21 | Digital participation by DWSM/DCs/DMs etr. | Source: N.LIN

community-owned and managed
rural water services, key to long-
term functionality and quality.

In his address, Shri Meena high-
lighted three defining shifts,

I. From Asset Creation to Assured
Services - The early years
focused on laying pipelines,
building treatment plants, and
creating physical assets. The
current phase emphasises
ensuring that every tap delivers
safe, adequate, and regular
water not just today, but for
decades.

ii. From Departmental Manage-
ment to Community Owner-
ship - Schemes must now be
systematically handed over to
Gram Panchayats, in accor-
dance with constitutional
provisions. Village Water &
Sanitation Committees
(VWS5Cs) and Pani Samitis are to
function as public utilities at the
grassroots.

iii. From Central Monitoring to
Decentralised Accountability -
Digital dashboards, financial
reconciliation, and transparent
reporting mechanisms are
being strengthened to ensure
that governance is data-driven
and citizen-responsive.

He also outlined priorities in the
extension phase, saturation of
single-village schemes, expansion



of solar-based infrastructure,
comprehensive asset mapping
through PM Gati Shakt, and
creation of a unified scheme
database to enhance transparency
and efficiency.

His message was clear: this phase
demands leadership, discipline,
and deeper community engage-
ment.

-
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DDWS Presentation on Jal
Utsav/ Jal Mahotsav: Water
as Culture, Not Just Com-
modity

A highlight of the Samvad was the
detailed presentation on Jal
Utsav—Jal Mahotsav by Shri Y.K.
Singh, Director, NJIM. The initiative
reimagines water governance not
as a technical exercise alone, but as
a cultural movement.

I
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Figure :75 | DOWS presentation on Jal Utsav-Jal Mahotsaw | Source: NLIM
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Jal Utsav is structured across three
levels:

i. Jal Mahotsav at the national
level - (822 March), coinciding
with International Women's
Day and culminating on World
Water Day

ii. Rajya lal Utsav at the State/UT
level, and

iii. Lok Jal Utsav at the Gram
Panchayat level.

The philosophy behind Jal Utsav is
profound. Water conservation,
sustainable use, and responsible
consumption must be embedded in
local customs, seasonal cycles, and
cultural identity. Gram Panchayats
are encouraged to prepare their
own Lok Jal Utsav calendars,
integrating traditional practices,
fairs, competitions, awareness
drives, and youth engagement.

Importantly, lal Utsav is not a
centrally imposed template. It is a
decentralised celebration designed
to awaken pride and collective
responsibility for water resources.
This approach signals a deeper
understanding: sustainability
cannot be engineered alone it must
be internalised socially.

District Leadership:
Translating Policy into
Practice

Across India's diverse geography,
districts are innovating to address
local challenges. The Samvad
showcased how leadership at the
cutting edge makes the difference.
The sixth DCPS platforms listens 7
such presentations made by DC/
DMs.

i. Gangtok, Sikkim

Shri Tushar G Nikhare, District
Magistrate highlighted intensive
efforts on water source rejuvena-
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Fiigure 2% | Shri Tushar 6 Nikhare, District Magisiraie, Gangtok, Sikkim making presentation | Source: KAIN

tion, especially through Dhara
Vikas, where recharge pits,
trenches, and ponds are helping
revive stressed springs. The district
has leveraged 15th Finance Com-
mission convergence, strengthened
source development, and intro-
duced a monitoring system for
guick leak and damage reporting.
He shared that Gangtok is
promoting community-led O&M
through trained barefoot techni-
cians, VWSC involvement and
women's participation, supported
by sensitisation campaigns. The
Upper 5ingbel success story
demonstrated how augmentation
and community engagement
restored a previously failing
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scheme, ensuring reliable tap
connections and easing the burden
on women and children. Going
forward, the district aims to scale
Dhara Vikas, strengthen O&M
systems, and deepen community
ownership to ensure sustained
rural water supply.

MNorth Goa, Goa

Shri Ankit Yadav, District Collector &
Magistrate presented the district's
technology-enabled model for
inclusive drinking water service
delivery. Goa has achieved 100%
household access to safe drinking
water and was declared Har Ghar
Jal in October 2020. The district
provides metered functional tap

Figure <35 | Shri Ankit Yadav, District Collctor & Magistrats, North Gaa, Gua making presentation | Source: NAJ

LY

connections to every household,
ensuring uniform coverage across
rural and urban areas. North Goa
has adopted fully digital, real-time
billing supported by QR-code
enabled payments. North Goa is
now transitioning toward a Smart
Water Utility, introducing loT-based
real-time monitoring, SCADA
integration for WTPs and 5TPs, and
a unified mobile application
offering citizen-centric services
such as billing, leak reporting, new
connections, and grievance
redressal. These initiatives
underscore the district's focus on
modern, efficient, and accessible
water governance.

iii. Bahraich, Uttar Pradesh

Shri Akshay Tripathi, District
Collector, highlighted strong
institutional mechanisms led by
DWSM, including third-party
inspections, lab and field water
testing, digital dashboards, and
regular review meetings to ensure
timely completion and quality
assurance. The |IEC-driven commu-
nity engagement, with school
WASH activities, village-level
awareness sessions, and women-
led FTK testing to strengthen
behavioural change and water
guality vigilance. The district has
also institutionalized structured
protocols forvillage-level handover,
including joint verification, asset
documentation, and capacity
building of GPs and VWS5Cs for
O&M.

The district-level Call Centre for
water supply monitoring, functions
as a single-point grievance platform
and enables real-time oversight of
supply hours, water quality com-
plaints, and leakages. The district is
also integrating loT-based sensors,
smart flow meters, chlorine-
residual sensors, and pressure



Figure 26 | Shri Akshay Tripathi, District Collector, Bahraich, Uttar Pradesh making presentation | Source: NAJM
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Figure 77 | Shri Ravi Prakach, District Magistrats, Nawada, Bihar making presantation | Source: HAH

loggers, supported through SCADA-
linked dashboards for continuous
monitoring.

iv. Nawada, Bihar

Shri Ravi Prakash, District Magis-
trate, emphasized the use of Peyjal
App for real-time monitoring of
water supply, leak alerts, and
guality testing updates, enabling
close supervision of scheme
functionality across villages. He also
shared that Jal Chaupal is con-
ducted monthly as a community
platform to discuss tap connec-
tions, water quality, and usage
practices, improving participation
and awareness. Through the Rajouli
Multi-Village Surface Water Supply
Scheme, households in fluoride-

on contaminated groundwater and
improving health outcomes.
Strengthened water-gquality
surveillance, FTK testing in all
Panchayats, and proactive repair

SUCCESS STORIES (WIDEQ) ON LONGEWALAVILLAGE
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mechanisms have furtherimproved
service reliability and public
confidence.

v. Jaisalmer, Rajasthan

Shri Pratap Singh, District Collector
shared that the district is prioritis-
ing source sustainability through
measures such as rainwater
harvesting, artificial recharge
structures, and conjunctive use of
canal and groundwater to address
its arid conditions. Village-level
storage capacity is being increased
to ensure buffer supply in
water-stressed periods. He said
that traditional Tankas are being
revived and expanded through
dovetailing with Finance Commis-
sion grants and VB—-G RAM G,
strengthening community-owned
water harvesting systems. VWSC-
led monitoring, leakage control,
and groundwater awareness
activities further support long-term
water security in the district.

vi. Longding, Arunachal Pradesh
Shri Kunal Yadav, Deputy Commis-
sioner talked about the district's
strong focus on source sustenance
through extensive rainwater
recharge pit construction at village
catchment areas under conver-
gence with 14th and 15th Finance
Commission funds, with villagers

Figure :28 | Shei Pratap Singh, District Collector, Jaisalmer, Rajasthan making presentation | Source: NAIM
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Tigure 29 | Shri Kumsl Yaav, Deputy Commissioner, | onguing, Arunachal Pradech maiking presentation | Source

voluntarily identifying and
protecting catchment zones under
the state's Drinking Water Catch-
ment Areas Act. Live exhibitions
and IEC campaigns on catchment
protection and water recharge have
helped reinforce community
awareness. In villages such as
Kaimoi, competitions among
colonieshave significantly strength-
ened community ownership of
O&M, tariff collection, and upkeep
of water supply assets. These locally
driven initiatives have not only
improved maintenance discipline
but also built a sense of pride and
stewardship among residents,
contributing to the sustainability of
water systems.

Best Pragtices South Andaman
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vii. South Andaman, Andamanand
Nicobar Islands

Smt. Purva Garg, Deputy Commis-
sioner shard the district's strong
focus on water security, supported
by extensive source-sustainability
measures such as desilting
reservoirs, cleaning wells, and
constructing 29 ponds with a
combined capacity of 158.68 ML,
along with recharge wells and
borewells for long-term FHTC
sustenance. The administration
actively sources ideas from
communities, especially through
PRI consultations and DWSM
meetings, which have led to
solutions such as rejuvenation of
local water sources, strengthening

of check-weirs, and community-
driven catchment protection.

South Andaman has introduced
water audits by school students,
using a standard assessment format
to identify wastage and promote
responsible water use. The district
also conducts extensive IEC activi-
ties viz. awareness rallies, nukkad
nataks, print media campaigns, and
a unique "Water Concert' at Marina
Park to build public consciousness
around conservation. These
community-driven and youth-led
initiatives have significantly
strengthened behavioural change
and reinforced long-term water
security across the district.

These presentations showcased
both achievements and ongoing
challenges, underlining the diver-
sity of approaches adopted to
accelerate progress under Har Ghar
Jal.

Strengthening Accountabil-
ity and Governance

In his concluding remarks, Shri
Kamal Kishore Soan, AS & MD -
NJIM, reiterated that district
leadership remains the fulerum of
success. He emphasised:

& Regular DWSM meetings

& Active use of district dash-
boards

& Focus on Jal Seva Aaklan and lal
Arpan

& Capacity building of Panchayat
Secretaries

& Strengthening engineering
teams and functional District
Technical Units

He also informed that NITI Aayog
will review JJM progress during
visits of Central Prabhari Officers,

Figure 30 | Smt_ Purva Bary, Deputy Comméssioner, South Ancaman, Andaman and Micobar Isiands | Source: N

especially in Aspirational Districts
and Blocks. Updated data, clear
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Figure :31 | Closing remark by Shri Shri Kamal Kishore Soan, AS & MD - KM | Source: NLIN

action plans, and field-level
evidence will be critical.

The Road Ahead: Consoli-
dation with Commitment

The sixth DCPS reaffirmed that Jal
Jeevan Mission is not merely about

reaching numerical targets. It is
about ensuring that every rural
household experiences reliable,
safe, and dignified water service.
The next chapter demands:

& Sustained functionality

& Source sustainability

" Figure :32 | Secretary, DOWS chairing the Samwad | Source: LN
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Financial transparency

L3

Behavioural change

[

Deepened Jan Bhagidari

When Gram Panchayats manage
24x7 systems, when women
Sarpanches lead confidently, when
children audit water usage, and
when technology enhances
transparency rural water gover-
nance becomes a shared responsi-

bility.

As the Mission moves forward, the
emphasis shifts from expansion to
excellence, from coverage to
continuity, from schemes to
stewardship.

The sixth District Collectors' Peyjal
Samvad was not merely a review of
progress, it was a reaffirmation of
collective resolve. With strong
district leadership and empowered
communities, the vision of safe,
adequate drinking water for every
rural household will not only be
achieved but sustained for genera-
tions to come.
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Jal Mahotsav 2026: Reimagining Water as a
People’s Movement by Strengthening Water
Security through Jan Bhagidari and Convergence

- Yogendra Kumar Singh, Director, N.LIN, DOWS and Chanchal Modi, NPHU-N.LIN

'z &

Yogendra I(llnar Singh

“Water systems endure not when
they are constructed, but when
they are collectively cared for.”

ndia's rural drinking water journey

has reached an important turning

point as the Mission has made a
big difference by bringing tap water
directly into over 15 crore rural
homes. This has reduced the daily
hardship of collecting water,
especially for women, and has helped
improve health in many lives.
However, as more households get tap
connections, a new challenge
becomes clear; how o make sure
these water supply systems keep
working properly, provide safe water,
and remain sustainable for many
years Lo come.

This moment marks a shift, from

infrastructure creation o service
sustainability, from delivery to
community ownership, and from
government-led provision to
community-led stewardship.

It is within this evolving context that
the idea of Jal Utsav has taken shape.
The concept of Jal Utsav finds ils
origin in the Hon'ble Prime Minister's
vision articulated during the 3™ Chief
Secretaries' Conference in December
2023, where he emphasised the need
o develop a tradition that builds
public sensitivity towards water,
much like India's long-standing
cultural celebrations of rivers and
nature.

Jal Utsav: 3 tier Communication Strategy for JJM 2.0

Hai Gl del

Jal Mahotsav (National level) » Rajya Jal Utsavl/ Nadee Utsav (Staie level) « Lok Jal Utsav (GPVillage level)

i B2 Mach, every year
nmrl.wummmmmm

Why Jal Utsawv

making every ﬂliavamlinﬂﬂmdmmm
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This idea was piloted in 20
aspirational blocks and districts as 15
days Yal Utsav' campaign. What
became clear was that when water
was talked about not just as a
governmenl scheme, but as some-
thing the community shares and
depends on, people became more
involved. Villagers walked along
pipelines, tested water quality
themselves, cleaned water sources,
and apenly discussed problems. This
campaignwitnessed avast number of
community invelvement through
awareness and IEC activities and
water systems that were earlier seen
as government property began to be
seen as a shared responsibility of the
community.

This insight is the foundation of 'Jal
Utsav', a nationwide campaign. The
key idea is simple; water systems last
nol just because they are built, but
because people care for them. Jal
Utsav brings together culture,
community and local governance to
turn awareness into everyday action.
It is not just a one-time event, but a
long-term change in behaviour,
where people feel pride, emotional
connection and responsibility,

leading to belter care, maintenance
and protection of water systems
while celebrating cultural practices in
& around water.

To put this philosophy into action, Jal
Utsav has been designed as a
three-level communily engagement
framework. Al the national level, Ja/
Mahotsav helps build momentum,
visibility and coordination across
sectors. Al the state level, Rajya Jal
Utsav / Nadi Utsav allows states to
shape activities based on their local
geopgraphy and culture. At the village
(GP) level, Lok Jal Utsav brings the
idea directly into communities,
where water systems are used and
maintained every day.

This layered approach ensures that
water governance is not pushed from
the top, but grows from within
communities, with strong support
from institutions at every level,

Jal Mahotsav 2026: The
National Launch of Jal
Utsav

As part of this framework, Jal
Mahotsav 2026 will be observed

9
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from & March to 22 March, marking
the first national-level celebration of
the Jal Utsav campaign. This time
period has been chosen with care, it
begins on International Women's Day
and concludes on World Water Day,
highlighting the central role of
women in water management and
the importance of water as a shared
resource for all.

Jal Mahotsav is not planned as a
one-time activity. It is envisioned as
an annual national tradition, a
people-led movement that helps
citizens reconnect with water
through participation, responsibility,
and pride.

What Jal Mahotsav Aims to Achieve

AL its heart, Jal Mahotsav represents
a change in how rural drinking water
is viewed and managed. It reinforces
four key ideas.

i. First, water systemns belong to the
community. Infrastructure
created under the Jal leevan
Mission must be cared for,
managed, and protected by the
people who use L.

Jal Mahotsav is a national people's movement that celebrates water as a shared responsibility, people-
owned, women-led, service-driven and sustained through collective action.

"-’!.I"'l'rlI ‘
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Women Led

Governance Water Services

Align with:

Trusted Drinking

Whole of Govemment
(onverpence

Iinternational Women's Day (8" March), World Plumbers Day (11™ March) and World Water Day (22™ March)

27

Jal Jeevan Samvad | 65" Edition | February, 2026

e &
L]




Har Ghar Jal

Jal Jeevan Mission

ii. Second, women are central to
water governance. From testing
water guality to managing
systems, women are increasingly
taking leadership roles, not just
receiving benefits.

iii. Third, there must be a shift
towards reliable and trusted
drinking water services, where
regular supply, safety, and guality
are as important as building
infrastructure.

iv. Fourth, sustainable water
management requires coordina-
tion across sectors. Health,
nutrition, livelihoods, skills
development, and local gover-
nance must work logether.

Together, these ideas move waler
beyond being just an infrastructure
or sectoral issue and place it at the
centre of shared community and
development goals.

The Major Days of Jal
Mahotsav

Jal Mahotsav has been planned as
15-day journey with day wise
activities, with each activity serving a
clear purpose.

The campaign begins on 8 March as
MNari Neer Shakti, which recognises
the leadership of women in manag-
ing and safeguarding drinking water.
This day marks the start with nation-
wide Jal Arpan, where drinking water
schemes are formally handed over to
Gram Panchayats. This handover
symbalises trust and reinforces the
idea that these systems are meant to
be cared for by the community.

The national event on 11 March acts
as the main point of convergence
graced by Hon'ble President of India.
It brings together ministries, State
governments, experts, and commu-
nity representatives. This event is not
only a celebration, but also an

learning. Key themes include the link
between water, nutrition and child
health; the need for skilled people to
manage waler systems; and the role
of youth in ensuring long-term water
sustainability.

The final culmination event, on 22
March, aligned with World Water
Day, focuses on reflection and the
way forward. Activities during this
phase encourage villages to plan
service improvements, prepare Rajya
Jal Utsav/ Madi Utsav and Lok Jal
Utsav calendars, and renew their
commitments to maintaining safe
and reliable water systems.

Gram Panchayat: Where Jal
Utsav Comes to Life

While Jal Mahotsav builds momen-
tum at the national level, its real
impact is seen al the Gram Panchayat
level. At this level, communities walk
together along their water systems Lo
understand how water reaches their
homes. Trained women will test
drinking water guality using field kits,
community gaining knowledge and
confidence. Villagers clean and
protect waler sources, recognising
their importance for the future.
Panchayats will review their water
systemns, identify gaps, and prepare
plans to improve services.

These activities are not one-time
events. They help build a culture of
local ownership, responsibility, and
capability, ensuring that water
systems continue to function well
over time.

Convergence Activities
During Jal Mahotsav

One of the significant aspects of Jal
Mahotsav is its focus on working
across ministries, departments and
sectors. Water does not exist in
isolation, it affects health, nutrition,
livelihoods, skills, and local gover-

Linkages with health and nutrition
highlight how safe drinking water
helps reduce diseases and improves
the health of children and families.
Coordination with rural livelihoods
programmes enables women's
groups to support water quality
testing and system upkeep, building
both community ownership and
livelihood opportunities.

In the area of skills and capacity
building, Jal Mahotsav recognises
plumbers and technicians as essen-
tal service providers. It also
encourages youth to take up trained
roles in managing rural water
systems, helping professionalise
these services.

Through collaboration with
Panchayati Raj institutions, the focus
shifts to better financial planning,
water budgeting, and inclusion of
drinking water priorities in Gram
Panchayat Development Plans. This
ensures that sustainability becomes
part of regular local decision-making.

At the same time, institulions
working on groundwater and water
resources support efforts to protect
water sources, using data and
planning tools to strengthen
long-term water security.

Together, these efforts turn
convergence from a policy concept
into coordinated action at the ground
level.

From Celebration to
Continuity: Building a New
Water Ethic

Jal Mahotsav is not an end with 15
days activities only. Its real value lies
in what continues after the
celebrations.

If villages start reviewing their water
systems regularly, if women actively
take part in decision-making, if
Panchayats plan for operation and

nance and Jal Mahotsav brings these

opportunity for discussion and . i .
connectionsinto real action.

long-term maintenance, and if
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povernment departments continue
technical support and working
together beyond the campaign then
Jal Mahotsav will have met its true
purpose.

What matters is not how many
activities are organised, but how
deeply people are invelved and
whether action continues over time.
In many ways, Jal Utsav plan to reflect

India's long-standing traditions,
where water was respected, pro-
tected and celebrated by communi-
tes. At the same Gme, it represents a
modern approach, supported by
strong institutions, data-based
planning, and trained professionals.

By bringing these together, lal Utsav
connects culture with povernance,
and tradition with technology. As Jal

Mahotsav begins this March, it
invites every village, institution and
individual to take part, not because
they are required to, but because
they understand its importance.
Because walter is not just a service. It
is the foundation of life, dignity and
health and a responsibility shared by
all, and it's sustenance depends not
only on systems, but on collective
care.
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Jal Jeevan Mission in Patuk Singbel, Gangtok:
An odyssey from water insecurity to Har Ghar Jal

- Tushar G Nikhare, District Magistration, Gangtok, Sikkim

=== =u)

Tushar & Nikhare

Introduction

Rural water securily is a vital founda-
tion for public health, gender
equality, and sustainable develop-
ment. In the mountainous state of
Sikkim, the village of Patuk Singbel in
Gangtok District stands out as a
strong example of how community-
led water governance can work in

implementation of lal Jeevan Mission
(1IM), the village has successfully
achieved universal access to safe and
adequate drinking water for all
households.

Pre-Intervention Context:
Structural Water Insecurity

Before the piped water supply under
1IM became operational, households
in Patuk Singbel relied mainly on
traditional springs and scattered local
sources. These were often far from
homes, changed with the seasons,
and were becoming increasingly
unreliable due to ecological changes
and climate-related pressures
common in Himalayan areas.

The task of collecting water fell
largely on women and children,
leading to significant time burdens
and limiting epportunities for
schooling, income generation, and
participation in community life.

Dependence on untreated water
sources also increased the risk of
waterborne illnesses. In this context,
the lack of household-level water
connections was not just an
inconvenience - it was a major barrier
to both development and public
health.

Universal Functional
Household Tap Connectivity

The introduction of Functional
Household Tap Connections (FHTCs)
under JIM brought about a
transformative shift in the village's
water supply system. With the
implementation now complete,
Patuk Singbel has achieved 100
percent lap waler coverage, ensuring
that every household receives safe
and reliable drinking water at its
doorstep.

This transition has significantly
reduced the physical burden of water

practice. Through the effective
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collection, improved hygiene and
sanitaion practices, and enhanced
the overall quality of life for residents.
More than just an infrastructure
upgrade, universal tap connectivity
represents a meaningful step toward
dignity, equity, and inclusive service
delivery in rural communities.

Institutional Coverage and
Public Health Gains

The impact of UM in Patuk Singbel
extends beyond individual house-
holds to include key publie institu-
tions. The village school now has
uninterrupted access to clean
drinking water, creating a safer and
more hygienic environment for
students. Similarly, the Anganwadi
centre receives a reliable water
supply that supports cooking,
sanitation, and daily childcare
activities.

This comprehensive coverage of
institutions strengthens community-
wide health, nutrition, and sanitation
outcomes. By ensuring that educa-
tional and childcare facilities are
integrated into the water supply
systemn, the initiative reinforces
preventive public health practices
and encourages long-term behav-
ioural change toward improved
hygiene standards.

Participatory Governance
and Grievance Redressal

A key strength of Patuk Singbel's
water security model is its participa-
tory approach to povernance. The
village has established a dedicated
Water, Sanitation, and Hygiene
(WASH) Centre that serves as a local
platform for grievance redressal.
Residents can easily report issues
such as leakages, low pressure,
irregular supply, or technical faults.
These complaints are recorded
systematically and resolved in
ocoordination with the Village Water

The VWSC is central to the Operation
and Maintenance (0&M) of the
water system. Its responsibilities
include routine inspection of
pipelines and reservoirs, monitoring
the distribution network, periodic
water quality testing, and ensuring
compliance with safety standards.
The committee also organizes
awareness aclivities on waler
conservation, safe storage, and
sanitation practices. This institutional
setup strengthens accountability,
promoles community ownership,
and helps reduce service interrup-
tions.

Financial Sustainability and
Accountability Mechanisms

The long-term sustainability of Patuk
Singbel's water supply system is
supported by a robust dual financing
model. Each household contributes a
modest monthly tariff, which is
deposited into a dedicated village
water account and used exclusively
for OBEM. These communily-
generated funds cover minor repairs,
replacement of worn-out compo-
nents, operator wages, electricity
bills, and urgent maintenance needs.

In parallel, tied grants from the
Fifteenth Finance Commission
provide additional financial backing
for infrastructure strengthening,
major repair works, procurement of
water quality testing kits, and
capacity-building initiatives for
members of the VWSC. Transparent
accounting procedures and periodic
reporting to the Gram Sabha ensure
collective oversight and responsible
use of funds.

Together, this blended approach
combining community contributions
with institutional grant support
enhances the financial resilience of
the water supply system and rein-
forces democratic accountability at
thevillage level.

Source Sustainability: The
Role of Dhara Vikas in
Gangtok District

In the hilly terrain of Sikkim, springs
form the primary source of drinking
water for rural communities. In
recent years, howewver, several
springs have shown declining
discharge as a result of shifting
rainfall patterns, land-use changes,
and ecological degradation.
Recognizing the critical importance
of safeguarding these natural
sources, we have undertaken
sustained efforts to strengthen water
conservation and ensure long-term
source sustainability.

In the Khamdong Block of Gangtok
District, the Dhara Vikas initiative
has been implemented with a focus
on scientific spring-shed manage-
ment. Under my stewardship as
District Collector and Chairman of the
District Water and Sanitation Mission
(DWSM), the initiative addresses the
declining discharge of springs
through an integrated set of mea-
sures. These include catchment area
treatment, construction of recharge
structures, afforestation, and soil and
waler conservation interventions
that enhance groundwater recharge
and improve the overall hydrological
balance.

The success of Dhara Vikas in
Khamdong Block reflects a combina-
tion of technical planning, active
community participation, and
coordinated administrative action.
Together, these efforts are
contributing meaningfully to building
hydrological resilience and advancing
our broader district-level goal of
ensuring sustainable water security
across Gangtok District.

Looking ahead, we intend to extend
the Dhara Vikas model to other parts
of the district. This planned expan-
sion will build on the outcomes

and Sanitation Commilttee (VWSC). achieved in Khamdong Block and
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rejuvenation efforts under Dhara
Vikas in Khamdong Block illustrates

- i
enable a more comprehensive, !
|
i
' an important principle of integrated
1
1
i
1
i

district-wide approach to spring
rejuvenation, water conservation,
and long-term drinking water
security.

Convergence Through
District-Level Synergy

The coexistence of JIM implementa-
ton in Patuk Singbel and spring

waler resource management.
Infrastructure provisioning at the
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village level must be aligned with
ecological restoration at the source
level to ensure long-term viability.

By situating household-level tap
connectivity within a broader district
framework of spring-shed manage-
ment, Gangtok District exemplifies a
layered model of water security-
combining service delivery, participa-
tory governance, financial
sustainability, and scientific source
management.

Conclusion

The experience of Patuk Singbel
demonstrates that lasting rural water
security depends on far more than
the expansion of physical infrastruc-
ture. It requires strong community
institutions, transparent and
accountable financial systems,
reliable aperation and maintenance
practices, and a close integration with
wider ecological conservation efforts.

Within the broader context of
Ganglok District-where source

rejuvenation activities under the
Dhara Vikas initiative in Khamdong
Block complement the service
delivery framework of the Jal Jeevan
Mission-this model exemplifies a
holistic and scalable approach to
rural water governance. The case
clearly shows that when policies are
implemented in a coordinated
manner across administrative levels,
the national vision of “Har Ghar Jal*
can be translated into a sustainable
and enduring reality for every
household.
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Transforming Drinking Water Supply

Through Smart Technology

— Ankit Yadaw, IAS, Collector & District Magistrate, Morth Goa

Ankit Yadav

Achievements in Rural
Drinking Water Supply

Under the visionary guidance of the
Government of India and with the
collective commitment of the people
of Goa, Jal leevan Mission has
emerged as a transformative force in
ensuring equitable, sustainable, and
technology-driven drinking water
supply. North Goa district has made
remarkable progress in strengthen-
ing water supply systems, enhancing
service delivery, and adoptling
innovative technology to guarantee
'Ease of Living' for every citizen. Goa
proudly became a Har Ghar Jal (HGJ)
State on 2nd October 2020, ensuring
that 100% of its habitations have
access Lo safe and reliable drinking
water. This achievermnent reflects the
State's long-standing commitment Lo
water security, inclusive develop-
ment, and high standards of service
delivery. With supply levels of 82 Liter
Per Capita Per Day (lpcd) in rural
areas and 143 Iped in urban regions.
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Figure 41 | A benaficiary with fetching water from the smart meter enabled tap Ihmmthtlh
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Goa exemplifies a model water
secure State.

The Jal Jeevan Mission has further
provided the momentum to consoli-
date and expand this progress.
Between 2019 and 2024, Goa
received sanction of over Rs. 120
crores under 1JM, with a central share
of Rs. 50 crores. Importantly, 96% of
the State's water demand is sourced
sustainably from surface water
through Regional Water Supply
Schemes, significantly reducing
dependence on groundwater and
enhancing long term availability.

In North Goa, the vision is aligned
with the national goal of achieving
24X7 water supply with enhanced
100 lped in rural areas and 150 lped in
urban areas. Currently, over a quarter
of the population already benefits
from continuous water supply, and
systematic steps are being taken to
expand this coverage.

Technology Driven Service
Delivery and Digital
Governance

Goa is the first state to implement
100% digital water bill generation and
collection, ensuring transparency
and promoting user-friendly
governance. This technological
advancement forms the backbone of
the state's future strategy.

Goa has long been a pioneer in
digitization, it computerized water
billing as early as the year 2000.
Today, the state has moved to
metered functional tap connections,
introduced a uniform tariff structure
for both rural and urban households,
and enabled real-time QR-based
billing systems.

Consumers now benefit from instant
digital payments, transparent usage
monitoring, reduced revenue down-
time, and efficient grievance redressal
mechanisms. Together, these initia-

T g g
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Figure :42 | A beneficiary happy in recsive the water charge payment recaipt | Source: TWSH, North Goa

tives have significantly enhanced
transparency, operational efficiency,
and consumer convenience.

Smart Water Supply
Management and Citizen
Centric Services

The next major leap for Goa is ils
transition toward becoming a Smart
Water Utility. With the integration of
loT-based monitoring at the village
level, real-time performance
tracking, and data-driven decision-
making, we are crealing a water
supply system that is resilient,
responsive, and fulure-ready.
Additionally, all Water Treatment
Plants (WTPs) and Sewage Treatment
Plants (STPs) are being brought under
SCADA-based centralized monitoring
to enhance efficiency, accountability,
and timely intervention.

Citizen-centric povernance remains
at the core of all our initiatives. A
comprehensive mobile application is

-

currently being developed to
integrate all public services-including
water billing, connection approvals,
leak repair reporling, sewerage
services, road-cutting permissions,
meter replacement, and other
essential utilities-into a single digital
platform. A 24x7 PHE helpline
equipped with GlIS-based grievance
mapping further reinforces our
commitment to delivering prompt,
reliable, and accessible services.

As North Goa conlinues ils progress
under the Jal Jeevan Mission, we
reaffirm our dedication to building a
water-secure and technologically
empowered district. Our efforts
represent not only administrative
efficiency but a shared responsibil-
ity —where povernment, community,
and technological innovation work
together Lo ensure thal every
household receives safe, reliable, and
sustainable drinking water.

Copy edited by Lopamudra Ponda,
NPMU-NIIM
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Jaisalmer District: Advancing Rural Drinking
Water Security under Jal Jeevan Mission

Pratap Singh

aisalmer, the largest district in

Rajasthan with a geographical

area of 38,401 sq. km, presents
unique challenges for ensuring
equitable and sustainable drinking
water supply. The district is predomi-
nanthy rural, with 38,331 sq. km under
rural habitation, marked by extreme
climatic conditions, scattered
settlements, and limited natural
water sources. These structural
constraints demand a robust and
multi-dimensional approach to water
supply planning and service delivery.
As per Census 2011, the district
comprises 1,22,958 households,
serving a population of 6,69,919.

Despite these challenges, significant
progress has been achieved under
the Jal Jeevan Mission (1IM). Consid-
ering the wvast terrain, dispersed
habitations, and a low population
density of just 17 persons per sq. km,
the district has recorded substantial
gains in household tap water
coverage. Functional Household Tap

Connection (FHTC) coverage has
increased from 1.99% on 15 August
2019 to 49.86% as of January 2026,
with 61,317 households now
provided tap water supply. This
progress reflects sustained adminis-
trative focus, syslematic planning,
and close monitoring across all blocks
of the district.

Strengthening Water
Access in Public Institutions

Alongside household coverage, the
district has given priority to providing
safe drinking water not only in houses
but alse in public institutions. Tap
water connections have been
extended to 853 schools, 279
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Figure -k | IEC activity | Source: DWSH Jaisalmer

Anganwadi centres, and 92 health
centres, strengthening basic service
delivery systems and ensuring
reliable access for children, women,
and frontline service providers.
Effarts are ongoing to further expand
institutional and household coverage,
with a focused approach towards
bridging gaps and achieving universal
access under the Jal Jeevan Mission.

Robust Water Quality
Monitoring Framework
Ensuring drinking water quality

remains a central pillar of the
district's strategy. A comprehensive

monitoring mechanism has been
established through one district-level
laboratory and six block-level
laboratories, including one
NABL-aceredited laboratory, Lo
ensure adherence to prescribed
guality standards.

Communily participation has been
effectively integrated through the
Field Test Kit (FTK) programme, which
now covers 86 Gram Panchayats. In
each village, five trained women
regularly test drinking water sources,
strengthening local vigilance, aware-
ness, and trust in water quality. This
initiative has simultaneously

Figure :45 | Ground water recharge shaft | Source: OWSM Jaisalmer

Jal Jeevan Samvad | 65" Edition | February, 2026 :

enhanced women's participation and
community ownership of water safety.

Focus on Source
Sustainability in an Arid
Landscape

Given laisalmer's arid conditions,
source sustainability has received
focused attention through a
combination of supply-side and
management interventions. Key
measures include:

& Conjunctive use of canal water
and proundwater to reduce
dependence on a single source

& Integration of rainwater
harvesting structures

& Artificial recharge interventions
in critical groundwater blocks

& Strengthening of village-level
storage capacity to ensure 2-3
days of buffer supply

These infrastructure measures are
supported by awareness
programmes on waler conservation,
periodic groundwater monitoring,
and systematic efforts towards
leakage control in transmission
systems-together enhancing the
resilience of rural water supply
systems.

Institutional Strengthening
at the Village Level

Strengthening Village Water and
Sanitation Committees (VWSCs) has
been a key focus area for sustainable
operations. VWSCs have been
formalised with 11-15 members,
with 50% representation of women,
and are being trained in essential
technical and managerial functions
such as valve operation, meter
reading, leak detection, chlorination,
and basic system owversight. This
capacity-building approach is
gradually institutionalising
community-led operation and
maintenance of water supply
schemes.
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Figure :46 | Ground water recharge shaft | Source: DWSM Jaisalmer

Operational Challenges in a
Desert Context

Despite the progress achieved,
delivering sustainable water services
in Jaisalmer continues te remain
challenging. The district faces harsh
desert terrain, shifting sand dunes,
deep and declining groundwater
levels, and water quality issues such
as salinity and fluoride contamina-
ton. Operational challenges incdude
long transmission pipelines, high
operation and maintenance cosls,
frequent pump breakdowns,

irregular power supply, and periodic
canal closures. Addressing these
constraints requires continuous
innovation, adaptive planning, and
inter-departmental coordination.

Border Villages as Success
Stories

The remote border villages of
Longewala and Gamnewala, located
near the Indo-Pak border and more
than 100 km from the district
headguarters, stand out as notable
success stories under 1IM. Histori-
cally, women in these villages walked

. ]

several kilometres, often at dawn to
collect water from distant ponds,
facing extreme weather condiions
and physical hardship.

With the implementation of “Har
Ghar Nal se lal,” this long-standing
burden has been significantly
reduced. Households now have
access to potable drinking water at
their doorstep, eliminating depend-
ence on costly water tankers. The
intervention has led to improve-
ments in health, dignity, safety, and
quality of life, particularly for women,
while fostering a renewed sense of
well-being in these remote border
communities.

Peyjal Samvad: Enabling
Responsive Water
Governance

The district has also institutionalised
Peyjal Samvad as a key governance
mechanism. This platform facilitates
regular dialogue among stake-
holders, strengthens accountability,
and ensures that implementation
remains responsive to ground
realities. Peyjal Samvad has played an
important role in identifying
challenges, sharing best practices,
and accelerating problem-solving
under the Jal Jeevan Mission.

Conclusion

The progress achieved in laisalmer
reflects the impact of a coordinated,
community-driven approach,
supported by sustained administra-
tive commitment, institutional
strengthening, and a strong focus on
source sustainability. While chal-
lenges remain, the district's efforts
demonstrate that even in the most
resource-constrained and geographi-
cally complex environments,
structured planning and people-
centric governance can steadily
advance the goal of universal tap
water coverage, in alignment with
the national vision of “Har Ghar lal *
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Transforming Longding:

A Journey from Water Crisis to Water Security

Kunal Yadav

ongding district is one of the 27

administrative districts of

Arunachal Pradesh in northeast-
ern India. It was carved out of the
south-western portion of the Tirap
District. The district shares its bound-
ary 1o the south and south-east with
the country of Myanmar. Its boundary
to the west and the north are shared
with the Indian states of Nagaland and
Assam, respectively. Towards the
north-east is the Tirap District from
which the district was carved out in
2012. The district has a population of
around 60000 and an area of roughly
1200 square kilometers.

Longding has a pleasant climate
throughout the year. Due to its hilly
terrain, the temperature ranges from
15C (in winter) to 30C in summers).

Longding, Before Jal Jeevan
Mission

The walter supply situation in Longding
district was historically very critical
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" Figure 48 | A beneficiary with household tap connection | Source: Longding OWSM

due to the predominance of hilltop
settlements and the widespread
practice of jhum (shifting) cultivation.
These factors significantly affected the
availability and sustainability of water
sources. Consequently, most villages
could only be provided with limited
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water supply systems, and at that
time, solar-based lift water supply
schemes were neither sanctioned nor
implemented. Only a few villages had
access Lo waler from nearby tradi-
tional sources, mainly through public
stand posts.
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In 2019, with the launch of the Jal
leevan Mission (JJM), the district
faced an initial challenge as only
about 10% of households had
functional tap water connecltions.
The local population was largely
sceptical, and it was difficult to build
trust and awareness regarding the
mission's abjectives and guidelines.

However, through intensive IEC
(Information, Education, and
Communication) and IPC (Interper-
sonal Communication) aclivities,
along with the support of
implementing support agencies,
multiple Gram Sabhas were
conducted across the district. These
efforts facilitated community
participation, leading to the
preparation of comprehensive
Village Action Plans (VAPs), which
were subsequently submitted to the
District Water and Sanitation Mission

Major Challenges

The district faced several significant
challenges in the implementation
process:

& Rapid deforestation due to
traditional jhum (shifting)
cultivation, resulting in depletion
of natural water sources

& Difficult and remote terrain,
making transportation and
infrastructure development
challenging

& Low literacy levels among the
population, affecting awareness
and communily engagement

& Insurgency-related constraints
that hindered smooth execution
of development activities

Achievements under JIM

Despite these challenges, the district

dedicated field teams, worked with
strong commitment and persever-
ance. By strictly adhering to the
guidelines of the Ministry of Jal Shakt
(Department of Drinking Water &
Sanitation), effective stralegies were
implemented for the successful
execution of the Jal Jeevan Mission.

These collective efforts enabled the
district to make substantial progress
toward achieving the goal of “Har
Ghar Jal” within the stipulated
tmeline, ensuring improved access
o safe and reliable drinking water for
rural households.

Effective IEC plans and
implementation by DWSM

Awareness and Community Engage-
ment Activities

A series of awareness and capacity-
building activiies were carried out

(DWSM) for approval. administration, along with the

with the active invalvement of schoal
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rpﬁlluq'-nh;t; | Source: Longding DWSM

students and the Health Department
to promote walter conservation,
sanitation, and the objectives of Jal
leevan Mission (JIM) and SBM-G.

The key activities undertaken are as
follows:

& Exhibitons on Water Supply
Systems

Demonstrations and exhibitions were
organized showcasing gravity-based
and solar lift water supply systems Lo
enhance public understanding of
sustainable water supply technolo-
gies.

# Catchment Area Protection &
Source Rejuvenation Awareness

Live models were displayed during
Independence Day and Republic Day
celebrations to demonstrate
rainwater recharge pits and catch-
ment area protection methods for
sustainable waler source manage-
ment.

& Exposure Visits to Water
Treatment Plants (WTPs)

Educational exposure Lours were
arranged for students and commu-
nity members to both rural and urban
Water Treatment Plants, providing
practical insights into water
purification and supply systems.
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& Nukkad Natak (Street Plays)

Street plays were conducted to
spread awareness on water conser-
vation, efficient water management
practices, and the importance of
safepuarding water resources,

& Competitions for Students

Drawing and essay competitions
were organized focusing on themes
related to Jal leevan Mission (1JM)
and Swachh Bharat Mission-Gramin
(SBM-G), encouraging creativity and
awareness among students.

Initiatives taken by DWSM
to engage SHGs/ PACS

Engagement of Implementing
Support Agencies (ISAs)

During the implementation of the Jal
Jeevan Mission (1IM), two Imple-
menting Support Agencies (ISAs)
were engaged Lo carry out intensive
IEC (Information, Education, and
Communication) and BCC (Behaviour
Change Communication) campaigns
across the district.

The agencies involved were:
& Wancho Cultural Society (CBO)
& Zohai Tingsho Hutham [SHG)
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These agencies played a crucial role in
community mobilization, awareness
generation, and facilitating
behavioural change among the rural
population through local dialects.
Their efforts significantly contributed
to enhancing community participa-
tion and ensuring the successful
implementation of JM in the district.

Following the completion of JIM
activities, both 15As were discontin-
ued as per the directives of the
Ministry of Drinking Water & Sanita-
ton (MoDWS).

Initiative for building
effective water quality
surveillance

Capacity Building, Monitoring, and
Sustainability Measures

To ensure sustainability and effective
operation of water supply systems
under Jal Jeevan Mission (JIM]),
several capacity-building and
monitoring initiatives were
undertaken:

& |dentification of Groups for FTK
Training

Suitable individuals and groups
within villages were identified and
selected for training on the use of
Field Test Kits (FTKs) for water guality
monitoring.

& Regular Hands-on Training on
FTK Usage

Continuous pracltical training
sessions were conducted to build the
capacity of selected individuals in
handling FTKs, testing water guality,
and proper reporting of results.

& Provision of Incentives for O&M
Personnel

Fixed incentives may be arranged for
Village Water & Sanitation
Committee (VWSC)-appointed
plumbers responsible for operation
and maintenance (O&M) of water
supply systems, as well as for FTK-
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trained personnel. These incentives
can be supported through funds from
the 14th and 15th Finance Commis-
sions.

& Regular Monitoring through
DWSM Meetings

Timely meetings of the District Water
& Sanitation Mission (DWSM) were
conducted in eoordination with
VWSCs Lo review progress, monitor
activities, and address implementa-
tion challenges effectively.

Best practices

Commissioning, Verification, and
Handover of Water Supply Schemes

The final phase of implementation
under Jal Jeevan Mission (JJM)
focused on commissioning, verifica-
ton, and ensuring long-term
sustainability through community
ownership. The key activities
undertakeninclude:

& Commissioning of Water Supply
Schemes

All completed schemes were formally
commissioned after ensuring
functionality, water quality stan-
dards, and system readiness for
public use.

& Village Survey and Feedback for
100% FHTC Coverage

Detailed village-level surveys were
conducted to verify coverage and
functionality, along with collecting
feedback from households to ensure
achievement of 100% Functional
Household Tap Connections (FHTCs).

& Har Ghar Jal (HG)) Certification
inGram Sabha

Upon achieving full coverage,
certification of “Har Ghar Jal" status
was carried out in Gram Sabha
meetings, ensuring transparency and
community validation.

# Handing Over of Water Supply
Assetsto VWSCs

The completed water supply assels
were formally handed over to the
Village Water & Sanitation
Committees (VWSCs) for operation
and maintenance, promoting
communily ownership and
sustainability.

Best Practices: Kaimoi
Village

Community Participation and
Sustainability Initiatives

Strong community engagement and
local ownership played a vital role in
the successful implementation and
sustainability of water supply
systems under Jal leevan Mission
(1IM). The key initiatives undertaken
are as follows:

& Gram Sabha Meetings and
Awareness Campaigns
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Figure :52| In village water supply assets with J.JM branding | Source: Longding DWSM

Multiple Gram Sabha meetings and
awareness campaigns were con-
ducted to ensure communily
involvement, transparency, and
informed decision-making.

& Active Participation of Local
Institutions

Key local bodies, including the Village
Development Committee (VDC),
Village Water & Sanitation
Committee (VWSC), Kaimoi Women
Society, and Kaimoi Students® Union,
actively participated in planning,
implementation, and monitoring
activities.

& Promotion of Healthy Competi-
tion

Competitions were organized among
the four colonies of the village for
awards such as Cleanest Colony and
Most Active Worker, encouraging
community-driven cleanliness and
participation.

& Regular Water Tariff Collection

A system of regular water tariff
collection was established to ensure
financial sustainability for operation
and maintenance (O&M) of walter
supply systems.
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& Community Ownership of Water
Supply Assets

Emphasis was placed on community
ownership, with VWSCs taking
responsibility for the operation and
maintenance of water supply
infrastructure.

& Social Service and Village
Beautification Activities

Regular social service initiatives and
beautification drives were
undertaken to maintain cleanliness
and improve the overall environment
of the village.

& Utilization of Finance
Commission Funds

Funds from the 14th and 15th
Finance Commissions were effee-
tively utilized for activities such as
digging rainwater recharge pits in
catchment areas, contributing to
source sustainability

Outcomes and Impact

The sustained efforts under Jal
Jeevan Mission (1JM) and SBM-G
have led to significant positive
outcomes in the village, reflecting
both behavioural transformation and
improved resource management:
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& Behavioural Change Among the
Community

Noticeable improvement in
community behaviour towards waler
usage, sanitation, and environmental
respansibility.

& Enhanced Sense of Ownership

Strong ownership and responsibility
among villagers towards assels
created under SEM-G and JIM,
ensuring their proper upkeep and
sustainability.

& Increased Awareness on
Cleanliness and Source
Protection

Greater awareness regarding
sanitation, village cleanliness, and
the importance of protecting
calchment areas for long-term waler
security.

& Catchment Area Protection
Inititive

Approximately 245 hectares of land
were officially declared as catchment
area. A formal resolution for its
protection was adopted by the
community and duly submitted to the
authorities.
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& Achievement of Water Surplus
Status

Kaimoi village has successfully
transformed into a water-surplus
village, ensuring adequate and
reliable water availability for all
households.

& Recognition and Awards

The village has received multiple
recognitions, including:

¢ Cleanest Village in the district

STATE CELEBRATI

oM

+ Most Active Women Society

« Best Tourism Village of the
state

Watershed Management
Goals and Sustainability
Strategy

To ensure long-term walter security
and sustainability of water supply
systemns, the district has adopted a
comprehensive watershed manage-
ment approach with the following

# Promotion of Terrace Cultivation

Encouraging terrace farming prac-
tices to reduce soil erosion, improve
water retention, and enhance
groundwater recharge in hilly
terrains.

& Implementation of Seoil and
‘Water Conservation Measures

Activities such as rainwater recharge
pits, check dams, contour trenching,
and afforestation are being
undertaken in catchment areas lo
strengthen water sources and
prevent depletion.

& Focus on Revenue Generation
forO&M

Emphasis is being placed on
generating local revenue (such as
water tariffs) to support effective
operation and maintenance (O&M)
of water supply assels.

& Source Strengthening Initiatives

Continuous efforts are being made to
rejuvenate and protect water sources
o ensure their sustainability and
reliability.

& Convergence of Multiple
Schemes

These activities are being imple-
mented through convergence with
various funding sources and
schemes, including State Own
Resources (SOR), MGNREGA, and
Finance Commission Funds (FFC),
ensuring optimal utilization of
available resources.

& District-Level Commitment for
Sustainability

In the absence of additional financial
support from the Ministry, the district
administration remains committed Lo
sustaining these initiatives through
district-level funding mechanisms,
ensuring uninterrupted and long-
term water supply for all.

- Copy edited by Lopomudra Panda,

«  Most Active VWSC & Swachh
Sujjal Gaon
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Andaman & Nicobar Show India the
Future of Rural Water Governance

- Purva Gany, Deputy Commissioner, South Andaman, Andaman and Nicobar Istands

L]
Figure 54 | Water Concert | Seurce:

rare success story—an example of
how disciplined governance and
active community participation can
fundamentally transform essential
public services. Today, the islands
stand proudly among India's top
achievers in drinking waler access,
having reached 100% Functional
Household Tap Connection (FHTC)
coverage across all 265 rural villages
under the Jal Jeevan Mission (JIM).

This milestone is not symbolic. It
represents an unprecedented leap in

L= |
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equity, ensuring that every one of the
62,037 rural households now enjoys
the dignity and security of reliable tap
water. The accomplishment is even
more remarkable given the geo-
graphical isolation and logistical
challenges that define these island
territories.

Andaman & Nicobar's achieverment
goes beyond infrastructure: in
September 2022, the UT became the
country's first to be declared a
“Swachh Sujjal State,” after each
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village was independently certified as
Har Ghar Jal by its Gram Panchayat, a
rare feat reflecting deep community
buy-in and transparent verification
mechanisms.

Financial discipline has been another
cornerstone of this transformation.
Between 2020 and 2022, the UT
sanctioned 40 rural water schemes
totaling $14.70 crore yel completed
all of them at a lower cost of $11.43
crore, demonstrating uncommaon
efficiency in public spending. Even
the central funds released, $10.39
crore were ulilized responsibly, with
%10.08 crore spent as of the latest
reporting period.

The islands' water supply geography
spans three districts, South
Andaman, North & Middle Andaman,
and Nicobar all vastly different in
terrain and accessibility. Yel, com-
plete piped water access is now
universal. South Andaman alone,
with 28 Gram Panchayals and 89
villages, is serviced through four
specialized divisions PHED, RCD, CDH,
and MID, each handling a segment of
the distribution and treatment
network.

With climate variability posing new
risks, local authorities have also
demonstrated strong forward
planning. During a District Water &
Sanitation Mission (DWSM) meeting
on February 2,2026, officials and PRI
representatives proposed a series of
measures to secure water availability
for the upcoming summer. These
included desiling reservoirs,
strengthening cheeck-weirs,
augmenling storage in Mannarghat,
and reviving defunct water sources
all steps reflecting anticipatory
instead of reactive governance. A
dedicated helpline was launched,
and APWD engineering teams were
lasked with systematic leak detection
and repair drives across the network.

involvement is equally noteworthy.
Massive investments were made in
source sustainability: desilting ponds
and wells, constructing recharge pits,
and developing 29 ponds (158.68
ML), 17 borewells (1.60 MLD) and
additional proposals for 7 more ponds
(290 ML) to ensure year-round supply.

Andaman's focus on water quality
monitoring sets a benchmark for
other states. With routine testing at
source, WTP, and distribution points
supported by an NABL-accredited lab
and the Water Quality Management
Information Systerm (WQMIS), the UT
has embedded science into everyday
BOVErnance.

In parallel, a powerful public aware-
ness movemnent has reshaped local
attitudes. Street plays, school-level
social water audits, print campaigns,
rallies, and the now-famous Water

Concert at Marina Park have turned
watler conservaltion into a
community-wide mission rather than
a bureaucratic task.

At a time when many parts of India
still struggle with intermittent supply
and infrastructure gaps, the
Andaman & Nicobar Islands have
proven that universal water access is
not an abstract ideal but an achiev-
able reality. Their model, rooted in
planning, participation, engineer-
ing, and ecological responsibility
offers a practical blueprint for the rest
of the nation.

If India is to secure its water future, it
may find its most compelling lessons
nol on the mainland, but across the
waters in these remarkable islands
leading the way.

- Copy edited by Lopomudro Panda,
NPAIU-MLA
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Figure 5 | Awareness rally | Source: DWSM South Andaman

The administration's approach to
sustainability and community
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Jal Jeevan Mission in Bahraich:
From Contaminated water to Hygienic Water

- Mleshay Tripathi, District Collector, Babraich, Uttar Pradesh

Akshay Tripathi

Introduction

Jal leevan Mission (1JM) is a flagship
programme launched by the Govern-
ment of India in 2019 to provide safe
and adequate drinking water to all
rural households. A key component
of this mission is the “Har Ghar Jal”
initiative, which aims to ensure that
every rural home has a Functional
Household Tap Connection (FHTC).

“Har Ghar Jal” focuses on delivering
clean, safe, and regular piped water
supply directly to households,
reducing dependence on traditional
water sources like wells, hand pumps,
and rivers. The mission is imple-
mented by the Ministry of Jal Shakti
in partnership with state govern-
mentsand local communities.

Pre-Intervention Context:
Structural Water Insecurity

Prior to the operationalization of
piped water supply under 1IM,

Figure 56 | DWSM meeting chaired by District Collector | Source: DWSH Bahraich, Uttar Pradesh

households in Bahraich depended on
Handpumps and dispersed local
sources. These sources were often
distant, seasonally variable, and
increasingly unreliable due to
presence of Iron and Arsenic in
underground water.

Universal Functional
Household Tap Connectivity

The introduction of Functional
Household Tap Connections (FHTCs)
under 1IIM marked a transformative
shift in the village's water supply
architecture. Bahraich has attained
approx. 98 percent tap water
coverage, ensuring that every
household receives potable water at
the point of use.

Institutional Coverage and
Public Health Gains
The scope of JIM implementation in

Bahraich extends beyond residential
households to include public

institutions. The village school now
benefits from uninterrupted access
lo clean drinking water, fostering a
safer and more hygienic educational
environment. Likewise, the
Anganwadi centre receives reliable
water supply to support cooking,
sanitation, and childcare services.

Such comprehensive institutional
coverage strengthens community-
level health, nutrition, and sanitation
outcomes. By integrating educational
and childcare facilities into the water
supply framework, the initiative
reinforces preventive public health
measures and promotes behavioural
change toward improved hygiene
standards.

Participatory Governance
and Grievance Redressal
Participatory povernance and
grievance redressal under the Jal

Jeevan Mission (JJM) are core pillars
for ensuring sustainable rural water

£
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supply. In a district like Bahraich,
these mechanisms operate through a
mix of community institutions, digital
platferms, and administrative
monitoring.

The YWSC plays a central role in
Operation and Maintenance (08&M).
Its responsibilities encompass
routine inspection of pipelines and
reservoirs, monitoring of distribution
networks, periodic water gquality
testing, and adherence to prescribed
safety standards. The committee also
conducts awareness programmes on
water conservation, safe storage
practices, and sanitation behaviour.
This institutional arrangement
fosters accountability, strengthens
community ownership, and mini-
mizes service disruptions.

Financial Sustainability and
Accountability Mechanisms
Financial Sustainability in JJM

& UserCharges (Tariff Collection)

& Operation & Maintenance
(O&M) Fund

& Community Contribution

& Source Sustainability Invest-
ments

Accountability Mechanisms

& Village Water & Sanitation
Committee (VWSC)

& Public Disclosure & Transparency
& Digital Monitoring Systems

& Grievance Redressal Mechanism

Source Sustainability

DWSM source sustenance plans
focus on both traditional and modern
waler conservaltion and replenish-
ment methods.

Key components includes
& Waterconservation
Rainwater harvesting

Greywater management

Groundwater management

- = = »

Watershed management

Strategies for implementation
& Community-based approach
& Capacity building

& |ECactivities
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Figure :58 | Water quality testing using FTK and awareness | Source: DWSM Babraich, Uttar Pradesh

Conclusion

Bahraich district marked an impor-
tant step towards strengthening
grassroots engagement under the Jal
leevan Mission. The interaction
fostered better understanding
among community members,
Panchayati Raj Institutions, and
implementing agencies about their
roles in ensuring safe, adeguate, and
regular drinking water supply to
every household. Emphasis was laid
on water quality monitoring, source
sustainability, operation and
maintenance of schemes, and active
community participation. The
Samvad also reinforced the spirit of
collective responsibility and
transparency. With continued efforts,
convergence, and community

Fipure 55 | Community Snak pif-a ctep towards water source suctanability | Source: [(WSH Babraich, Uttar Pradoch

e

ownership, Bahraich district is well-positioned to achieve the vision of “Har
Ghar Jal* and ensure sustainable water security for all its residents.

- Copy edited by Lopamudra Ponda, NPMU-NUA
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