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Water situation in Assam




Overview of water resources in Assam
Q @ Ground water status @

There are 18 Iron affected B The Arsenic affected (0.01
(>1.0 mg / L) districts of to 0.05 mg / L) districts
Assam - Cachar, Karbi of Assam are Golaghat,
Anglong, Morigaon, Jorhat, Lakhimpur,

The Fluoride affected
(>1.5mg / L) districts
of Assam are
Goalpapra, Kamrup,

Karbi Anglong, and
Nagaon #

Sonitpur etc. to name a
few #

Nagaon, Sibsagar and
Sonitpur ***

* as per 5t Ml Census Report (2013 - 14) **Dept. of Irrigation, Govt. of Assam *** Dynamic Ground Water Resources 2017 #State Profile - Assam, CGWB

High dependence on ground water sources
@ = Around 97%" of the total schemes and 84%' of the PWS are dependent on ground water sources

High prevalence of diarrheal diseases

m As per National Health Profile 2019, there were 239 diarrheal deaths in 2017, while in 2018 the deaths due to
diarrhea was 439 2

= The number of diarrhea patients in 2017 was around 1.65 lakh which increased to 2.34 lakh in 2018 2

1JJM IMIS reports
2Central Bureau of Health Intelligence, “National Health Profile 2018”



IEC Plan for JUM in Assam




IEC Activity Plan for JJM in Assam

Targeted IEC Activities Mass IEC Activities

Inter-personal communications Hoardings in all districts

Announcements in villages

TV Spot - on

Wall writings

Radio broadcasts

Community level meetings,
Focus Group Discussions

Newsprints

Participatory Rural Appraisal Social media outreach




IEC Activity Plan for JJM in Assam

The activities has been planned keeping in view the following aspects:

Create messages in a way that are relevant, accurate, matches the understanding of the target group

Disseminate the messages so that it inculcates actions amongst the community as they are the
decision makers

Analyze the feedback of IEC interventions from the facilitators (IEC Coordinators, ISAs)

Customize the IEC messages as per the need of the community and as per the status of scheme




IEC activities undertaken for JUM in Assam




IEC Activities accomplished for JUM in Assam

E TV - Spot on 15 days
. AIR - Everyday since last 2 months
FECD [T FM - Broadcasts on 15t Aug & 2"d Oct
_ On special days like World Water Day,
ul Newsprint 15th Aug, 315t Aug, 2"d Oct in at least
10 newspapers in various languages

Mass IEC Activities

@ [a) . .
) (] [in Social media Daily updates on Facebook, Twitter &
8] Instagram



IEC Activities accomplished for JUM in Assam

T | e om0
p Discussions

170 and ongoing

20,000

Targeted IEC Activities
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IEC Activities accomplished for JUM in Assam - snapshots

W 1M 10

JJM Social Media Growth & Achievement
As on 01/09/2021 - 759

As on 10/11/2021 - 2045

Growth Percentage - 62.8 %
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Social Media Activities undertaken for JJM in Assam - snapshots

$ Jal Jeevan Mis§ion Assx?m @JIJM_Assam - Nov 29 < ) Ranjeet Kumar Dass @ ©RanjeetkrDsss - Nov 27
Under the ambitious project of #1JM, a focus Group Discussion was held V. R T
today at Bhur Bandha village under Bhur Bandha GP in Morigaon district <
T 2o del ﬁ‘ﬁa > A 2 A under the aegis of the respective ISA empanelled for this purpose. #JJM is changing lives & our resl testimonies are people’s sffirmations.
e S gel 8 W Household Tap Connections for -
) #HarGharlal ¢ Jal Jeevan Mission Assam @1/\ m - Nov 27

These happy faces tell us a story of profound joy to access drinkable
waterff st their door step. The joy to witness dresm come true,
success of Our Mission. & &

Drinking Water Supply
under ||M

WA A (5% seorea sfawe

CArIete Carse

2044

Y9,9¢,05¢ 63,35,015 res

Hauash okl Tap Convectons

030/ w003 wige On 30/0/200
District: Morigaon, Block: Bhur-Bandha
e e e P meen Total 4 date GP: Bhur-Bandha,

Village: B"jur-Bandha FOCUS GROUP”

RLACR (@ _15,36,755 | SR s H
DISCUSSION

-

O 1 1 4 QO e 0

— Gram Sabha ==

Formation of VWSC/ Water Users' Committee

DISTRICT - DHUBRI

BLOCK - GAURIPUR

GP - FALIMARI Dist Nagaon

VILLAGE - KUNTIRCHAR PT.I Block Batadraba
GP Saharia

2 @/sssamjalieevanmission: ©/IIM_Assam Vill Bata Bari

Updates on Instagram
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ISA — I[EC Convergence

-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
‘‘‘‘

Miking / Anouncements

38 ISAs with
around 1300

facilitators Meetings / Focus Group Discussions

a4

Participatory Rural Appraisal

Message dissemination by Women FTK groups N

* The ISAs are actively guided by the IEC coordinators at the district level

» This convergence has led to some good results

TS " T MMM MTfMTMMMMMMm MMM MMM MM MMM MM MM MMM MMM M MMM MMM M MMM MMTMMmMMMMMMMMmCcUrh!UrMMmMTmrMmrMTMmMmhmMmMmMmMmMmMmmMhmmMmMmmMmMmhmhhImmhhImhhTITTITTTYT



IEC Activities accomplished for JUM in Assam - snapshots

P
b2 . T

Community meetings, FGD Participatory Rural Appraisal
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IEC Results achieved : Case study from Slvasagar District

-------------------------------------------------------------------------------------------------------------------------------------

: : = . "’ N\\ \ ' ;
. 40 Villages under eight Gaon Panchayats in ‘5——-—

/
Sivasagar District were facing water scarcity /

» As these villages are in the border area of the

' district, the did not have sufficient land
construction of PWSS i HEEES 8 o

« The ISA operating in the area, Gramin Vikas

: Trust (GVT) and the IEC coordinator had
multiple meetings with the villagers, PR/
members, and PHED Officials for over one year
fo resolve the land issue. '

* The JUM guideline was also translated in

: Assamese language, summarized and widely
circulated to the villagers and PRI members to

inculcate the spirit of JJM

*
-------------------------------------------------------------------------------------------------------------------------------------



IEC — Results achieved : Case study from Sivasagar District

--------------------------------------------------------------------------------------------------------------------------
.

» Ullimately, one family from each of the 40
5 villages agreed to donate their land for the
. PWSS in those villages

« The legal formalities regarding handing

. over the land has been completed — the

. execulion of the schemes fo start shortly

«  One member of the families who donated

. the land will be given the charge of _
operafting the pumps after the schemes are

complete and are functional

.
--------------------------------------------------------------------------------------------------------------------------
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IEC Plan and Progress under JUM in Assam




An overview of IEC Plan for JJM in Assam

Communication activities

¥ i
¢ |«

’/ Wall writings Wall

=

Wall Hoardings Flip charts Posters (Schools & writings -
writings Rs.29.47 Rs.4.38 Cr. Rs.1.98 Cr. ng)gz o GP
Rs.2.05 Cr. [ Cr. I A 7E Rs.6.46 Cr.
Q i Q B &

IEC for IEC at PHE Announce Others Street play

Labs Offices ment vans Rs.9.46 Cr. Rs.0.23 Cr.

Rs.0.19 Cr. Rs.0.10 Cr. Rs.10.76

Cr.




An overview of IEC Activities undertaken for JJM in Assam

TV - Spot on Radio Broadcasts

Hoardings

100+

15 days Daily

Leaflet printing and
distribution

Newsprint

10 newspapers

Social media

1,00,000+ DENY

Inter-personal
Communication (IPC)

3,40,000

Announcements Wall writings

3,179

170 and ongoing

Participatory Rural
Appraisal (PRA)

Meetings / FGD

20,000



IEC — Fund Usage (Mar — Nov 2021)

‘3 Video Production-INR 76,49,342
2 Events & Workshops — INR 2,40,000
O O O
Newspapers & Souvenirs —INR 3,77,963

L5

)
|=g: and 75 Busses across the state— INR 10,10,75,384

1 &
(%Q))® Social Media—INR 2,12,280

Branding at 110 Railway Stations, 108 Bus Stations

Total expenditure : INR 10.95 Cr.
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Enablers of IEC for JUM in Assam




Key enablers of IEC for JUM in Assam

& ¢ Himanta Biswa Sarma §
w @himantabiswa

Glad to share that @jaljeevan  Assam has provided
5.44 lakh drinking water connections in last 3 months;
averaging 2 lakh + connections in Aug and Sep!

We're working with greater zeal to realise dream of Hon
PM Sri @narendramodi of clean potable water for all.
Well done Team.

2:45 PM - Oct 2, 2021 - Twitter for iPhone

Regular review on JJM by the Hon’ble Chief Minister and his encouraging words are the enabling factors
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Key enablers of IEC for JUM in Assam

Honourable Minister for PHE Assam, Sjt. Ranjit Das reviewing progress of JJM implementation at North Lakhimpur
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Jal Mitra (351)
Enablers at the
village level

District
District IEC
Coordinators (33)
Implementation
Support Agencies

Director (IEC)
Asst. Mission

Director (IEC)
Specialist (IEC)

-

Key enablers of IEC for JUM in Assam
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Commitment of District IEC coordinator: Case study from
Kamrup District

--------------------------------------------------------------------------------------------------------------------------------------

« People were not willing fo particjpate in IPCs &

E PRAGs activities during sowing season.

« However as work was gelting delayed District

| IEC Coordinator participated in the sowing
activates herself while explaining people about
JIM :

« The District [EC Coordinator also involved

: school students in PRA activities in schools so

that the messages pass on fo the family

--------------------------------------------------------------------------------------------------------------------------------------




Challenges IEC for JIM in Assam




Key Challenges of IEC for JUM in Assam

Regional diversity

= There are around 20 tribes with distinct language

= Difficult to generate awareness about safe drinking water

Social Media
= Twitter & Instagram are prevalent in urban areas
= Facebook although have wide coverage in rural areas but

JIM gets less attention

Involvement of PRI
= PRI members are more focused on PWSS infrastructure works

= Less focus on support activities like IEC

Efforts made
= Messages are customized

= Local resources are engaged

Efforts made
= Messages are deliberated through

school children

Efforts made

= JJM Assam is associating with Zilla
Parishads to sensitize the PRI
members for activities like IEC

particularly for O&M




Key Challenges of IEC for JUM in Assam

Jal Mitras Efforts made

= Understanding of JJM in the Jal Mitras need improvement = Trainings planned for Jal Mitras

= Have dual responsibility of SBM & JJM = Resource materials being prepared

= Need to increase the number of Jal Mitras for the Jal Mitras

Pandemic and Elections Efforts made

= Covid-19 pandemic and the restrictions a major factor for = Efforts are made for hiring more
delayed implementation; post-pandemic work started from ISAs
Sep’2021 = Regular monitoring of the IEC

= Model Code of Conduct from Feb - May 2021 was also a activities by MIC, Addl. Chief

factor for delayed implementation of IEC activities Secretary and Mission Director




Key Challenges of IEC for JUM in Assam

Local publications
like Newsletters,
Souvenirs etc. also
have huge
circulation.

Close to 900
newspapers
registered
across Assam

(RNI)

Newspapers
and
publications
have huge
reach in Assam

Only the top
language 5
publications
amount to more
than 65 lakh
readership in
Assam (neisen)
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