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09th December 2021

Community Mobilisation and Engagement in
Har Ghar Nal Ka Jal



Har Ghar Nal Ka Jal
Launched on September, 2016

• This resolution aims to provide clean drinking water to every citizen of Bihar,
without any discrimination.

• This resolution is an unflinching endeavor to provide clean drinking water in
the homes of approximately 2 crore households in the state through
concerted co-operation of the people of every village and locality in Bihar.

• Under this, PWS schemes have been implemented to provide piped water
supply to every household with a view to end their dependence on Hand-
pumps (chapakal) and other sources of drinking water.

• Rural Tap Connection Converge: 2%
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Implementation Arrangement
Public Health Engineering Department
1. Gram Panchayats having quality issue
2. Gram Panchayats where piped water supply constructed earlier

Panchayati Raj Department
1. Gram Panchayats have no quality issue and haven’t any earlier constructed water supply 

scheme
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Target
District: 38 Block: 534
Gram Panchayat: 8387 Wards: 1,14,651
Village: 39,456 Households: 1.722 cr.
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Bihar Water Quality Map

Arsenic: 4742 Fluoride: 3791
Iron: 21,739 Total: 30,272
Non quality: 84,379

4095
4292

PWS work distribution in Gram Panchayats

PHED PRD



Community Strategy of Implementation

Decentralized Governance 

Gram Panchayat & Community led Work Implementation

Focused approach for long term solution in quality affected areas 

Supply chain management

Third party quality control and work supervision
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Strategy adopted

• unique policy mix by dovetailing community participation and control with
execution through local self government representatives as well as through
the Public Health Engineering Department to design, build, operate and
manage the water systems.

• fund mobilization and expenditure in a decentralized manner. On one hand,
where the Gram Panchayats share their financial resources, opt for
community procurement, own the drinking water assets and hold the
operation and maintenance responsibilities, on the other, the PHED,
operating primarily in quality areas, difficult terrains and in previously
operated PWS areas, through a service provider builds, operates and
maintains the water supply system for the next 5 years under community
supervision
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Communication Intervention: CM’s contact drive
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2016 - 17
Hon’ble Chief Minister’s NishchayYatra (three months long)

(38 districts; launched schemes and  conducted Jan Sabha)

2017 - 18
Hon’ble Chief Minister’s SamikshaYatra (three months long)

(38 districts; schemes reviewed and  conducted Jan Sabha)

2018 – 19
Hon’ble Chief Minister’s Jal Jeevan HariyaliYatra

(38 districts; schemes reviewed and  conducted Jan Sabha)

2021-22
Hon’ble Chief Minister’s Yatra (proposed from 15.12.2021)
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• with an intent of more effective decentralization and supervision, the idea of Ward
Sabha was conceptualized (necessary amendment was made in the Bihar
Panchayat Raj Act 2006).

• Decentralization of the scheme implementation power of the Mukhiya to a
statutory committee headed by Ward Members called Ward Implementation and
Management Committee (WIMC).

• Committee assisted by a Secretary (locally employed) is assigned the task of
building, operating and maintaining the water supply system through community
procurement while also being mandated to collect user charges and using them for
maintenance of asset as well as meeting manpower, electricity and other costs.
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Community Participation
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Phase II of implementation: Key focus area                                                           

• Service delivery i.e. ensuring household level drinking water of prescribed quality in
adequate quantity on regular basis;

• Operation & Maintenance of water supply schemes;

• Capacity building of users;

• Water Quality Monitoring and Community Led Surveillance

• Institutional arrangement for long-term sustainability of sources and systems
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System of implementation

Users
Pump Operator

Water Testing  
Labs

RM Monitoring Team

GP level RM Team Trained Women

WIMC
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Key Interventions

• Bottom up approach of capacity building interventions
USERS
• ‘Know your scheme’ Annual mass campaign to inform and aware community about the service standards and

role of users’ in preventive maintenance of rural piped water supply scheme
• Jal Chaupal as the forum of discussion on service delivery standards and responsive behaviours on judicious

usage of drinking water
• ‘Knock the door’ campaign to discuss the protective behaviour on taps and grey water management

PUMP OPERATORS
• Quarterly capacity building cum orientation on roles and responsibility at Junior Engineer level
• On site training of operation and preventive maintenance of WTP and Chlorination
• Skill development (RPL training program on Plumbing/Electrical maintenance) through ITIs/Skill

Development Mission
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Key Interventions

WARD IMPLEMENTATION AND MANAGEMENT COMMITTEE (WIMC)
• ‘Training Program of preparation of water sample for quality test’ to Chairman, WIMC
• Orientation/ Capacity building to WIMC on their roles and responsibilities on O&M of Piped Water Supply

Scheme
• Orientation of nominated women on using Field Testing Kit (FTK) and water quality surveillance activities

GRAM PANCHAYAT LEVEL REPAIRING TEAM
• Monthly Public Grievance Redressal Review Meeting at Panchayat Bhawan
• Orientation of break down complaints response and redressal actions

CONTRACTORS/O&M AGENCY
• Orientation Program on O&M of Piped Water Supply Schemes directives
• Orientation on Public Grievance Redressal
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Key Interventions

Water Testing Laboratory Personnel
• Entry and Refresher Training Program to Chemist, Assistant Chemist and Lab Assistant
• Orientation program of water sample collection micro-planning and sample management
• Capacity building on Operation and Management of Water Testing Laboratory
• Capacity building on NABL accreditation processes and meeting the requirements
• Capacity building on record keeping, reporting sharing and water quality surveillance
• Capacity building to Chairman, WIMC on water sampling

JUNIOR ENGINEER/ASSISTANT ENGINEER/EXECUTIVE ENGINEER
• Capacity building on (1) Community Participation context of Village Action Plan and Jal Chaupal (2)

Interpersonal Communication for Community Engagement (3) Participatory approaches of Community led
O&M (4) O&M Data curation, visualization and reporting (5) Effective reporting and documentation (6) Water
Budgeting (7) Managing stress and time (8) Monitoring of Water Quality (9) Social Audit (10) Building
Resilient Community for Disaster Preparedness

• Orientation program on Grey Water Management
• Orientation program on Source Sustainability and groundwater management



Wall Writing,Hordings and Other IEC display
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Conti…
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“हर घर नल का जल” से सàबंͬधत ͩकसी भी Ĥकार के ͧशकायत एवं सुझाव हेतु सपंक[  करɅ; 

Vksy Ýh uEcj 1800 1231 121 
(सभी काय[ Ǒदवस मɅ सबुह 9:00 बजे से शाम 6:00 बजे तक) 

 
जलापूǓत [ योजना के पàप हाउस पर पàप ऑपरेटर के पास संधाǐरत ͧशकायत पंजी पर भी ͧशकायत दज[ करायी जा सकती है | 

अथवा  

कनीय अͧभयंता से मोबाईल नंबर 85444 _ _ _ _ _ और सहायक अͧभयंता से मोबाईल नंबर 85444 _ _ _ _ _ पर सपंक[   

ͩकया जा सकता है  |
 
                                                         लोक èवाèØय Ĥमंडल, ....................ɮवारा जनǑहत मɅ जारȣ 

ǒबहार सरकार 
लोक èवाèØय अͧभयंğण ͪवभाग  

LoPN xk¡o&le`) xk¡o



Conti…..

Skill Development
• Pump Operators’ Training on Plumbing and Electrician through Govt. ITIs
• Specialised Training on Up-keeping the Water Supply System and WTPs

17 12/7/2021 Add a footer



Training of JEs  on Community Led O&M of RWSS 
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Ongoing IEC and Community Participation Process 
• Jal Chaupal

• Transect Walk for assessment of service 
delivery.

• Service Delivery Assessment

• Pump Operators orientation on 
operation and maintenance of rural 
water supply schemes . 

• Training of Pump Operators on WTP 
operation

• Liaison with Jeevika for Cluster level 
Federation meeting once in a month

• Social Audit of schemes.
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Glimps of Jal chaupal
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Online Training on O&M guideline of Contractors & other 
field staff
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Thanks
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