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Foreword

Change often begins at the grassroots level, with individuals taking action to improve their own communities. 'Peyjal: Jan
Shakti Ki Abhivyakti' highlights the power of local action through the stories of Village Water and Sanitation Committees
(VWSCs). These committees, comprised of local residents, are at the heart of efforts to bring clean water and sanitation to
villages across India. It gives me immense pleasure to introduce this collection of inspiring stories from rural India.

VWSCs, composed of dedicated individuals from the villages, are the cornerstone of our decentralized approach. They
embody the spirit of self-reliance and community ownership, taking charge of planning, implementing, and managing local
water and sanitation infrastructure.

This publication is a testament to their relentless commitment. Within these pages, you will encounter stories of resilience,
innovation, and dedication. You will read about women taking the lead in ensuring their families have access to clean water,
and men working tirelessly to build and maintain sanitation facilities.

It is a matter of pride that the VWSC members featured in this collection, nominated by their respective States and Union
Territories for their exemplary grassroots efforts, are among the special invitees to the 76th Republic Day Parade at Kartavya
Path, New Delhi, this year. Their recognition as part of the 10,000 honoured guests, is a testament to their invaluable contribu-
tions towards transforming rural India.

The Government of Indiais deeply committed to achieving universal access to safe water and sanitation. We recognize that this
goal cannot be achieved without the active participation of communities. VWSCs are the vital link between government
programmes and the people they serve. They ensure that projects are tailored to local needs and that communities have a
sense of ownership and responsibility.

I commend the efforts of all those involved in compiling this inspiring collection. It serves as a powerful reminder that when
communities are empowered, they can achieve great things. Let this collection serve asboth a celebration of achievements and
a call to action for continued collaboration in building a future where every drop of water contributes to a healthier, more
equitable India.

Jai Hindi

V.C o

Shri V. Somanna
Hon'ble Minister of State for Jal Shakti







Foreword

‘Peyjal: Jan Shakti Ki Abhivyakti’is a collection of stories from the ground, stories of Jal Jeevan Mission and the transformation
of lives and communities. JJM has given a boost to rural India by ensuring that every rural household, no matter how remote,
has access to safe drinking water. With the commitment of its people and the guiding principle of leaving no one behind, this
Mission hasreached the last mile, turning dreams of clean tap water into reality for millions.

Under this mission, lakhs of women have been trained to use Field Test Kits (FTKs) for water quality testing. These women have
broken various barriers and redefined leadership at the grassroot level by taking on responsibilities. Youth have been engaged
as catalysts of change, actively spreading awareness and encouraging action. The progress of this mission has been made
possible through people’s participation. Thus, the Jal Jeevan Mission is a campaign to empower people —first by providing them
withinfrastructure and resources, and then by equipping them with skills and expertise.

Jal Jeevan Mission has touched the diverse aspects of human life. Through Village Water and Sanitation Committees (VWSCs),
it has ignited a spirit of collaboration across rural India. This book is a tribute to these efforts —a chronicle of resilience and
resolve. It captures the stories of VWSC members from various States/ UTs, reflecting how ordinary individuals have
embraced extraordinary roles.

The stories covered in this book represent the voices of the ordinary people stepping up to do extraordinary things, of chal-
lenges met with ingenuity, and of communities coming together for acommon cause.

Beyond our data and targets, we wanted to provide some insights into the ambitions we have for ourselves and our Mission.
Thisbookis areflection of the same.

Iwould like to thank the VWSC members and to everyone who has contributed to making this Mission come so far. [ hope this
compilation inspires each one of us to dream, act, and contribute to a future where clean water is a reality for all. It is through
these experiences that we come to realise leadership, innovation, and resilience are not just important but indispensable,
guiding us towards a future where every challenge is met with a collective commitment to lasting change.

Shri Ashok K. K. Meena
Secretary,
Department of Drinking Water & Sanitation







Preface

Peyjal: Jan Shakti ki Abhivyakti brings to life the inspiring stories of ordinary individuals achieving extraordinary mile-
stones. This collection shines a light on the members of Village Water and Sanitation Committees (VWSCs), who are driving
transformational change in their communities by ensuring access to clean water and sanitation.

Across India, these dedicated women and men have embraced the responsibility of planning, implementing, and maintaining
water and sanitation infrastructure. Their journeys are as diverse as the regions they come from, each shaped by unique
challenges and triumphs. Yet, they are united by a commitment to the well-being of their villages, proving that empowered
communities are the foundation for sustainable development.

This booklet showcases the creative solutions and sheer determination of VWSC members as they overcome obstacles,
improvelives, and pave the way for brighter futures.

Under Jal Jeevan Mission, rural India is witnessing a remarkable transformation —improved health, enhanced opportunities,
and better living conditions. The mission stands as a ray of hope, unlocking potential and creating a foundation for an
empowered andresilient India. It emphasises the belief that the strength of anation lies in the well-being of its people.

This publication is deeply indebted to the VWSC members whose dedication inspires us all. We express our deepest gratitude
to these changemakers and the countless others contributing to water and sanitation initiatives. Their tireless efforts have
brought meaningful progress to communities across the country.

We also acknowledge the efforts of the IEC team for content and design.

Finally, this booklet is dedicated to everyone involved in this mission — proof that collective efforts can ensure access to
essential services for all. With the motto of Jal Jeevan Mission, ‘Building Partnerships, Changing Lives,” we march forward —

empowered, united, and resilient.

Kamal Kishore Soan
Additional Secretary & Mission Director (NJJM)
Department of Drinking Water & Sanitation










Sippighat Panchayat stands out as a unique example where the water supply system is entirely owned, operated, and
maintained by the Panchayat. For years, the Panchayat relied on just two wells to meet the water needs of its resi-
dents. However, during the summer, these wells would dry up, forcing the Panchayat to depend on water from
Dhanikhari Dam. This seasonal shortage posed significant challenges, especially in extending the water network to
newly developing areas, constrained by limited logistics and resources.

Under the leadership of Smt. Jyothi, the Panchayat tackled these issues with proactive measures. She identified
potential water sources in and around the village and collaborated with APWD to develop them. Recognizing the
need for a sustainable solution, she assessed the available resources and issued No Objection Certificates (NOCs) to
APWD to extend water supply lines to areas beyond the Panchayat’s existing coverage. To ensure efficient
management, the Panchayat took over the newly developed water sources and infrastructure for operation and
maintenance.

Smt. Jyothi
Pradhan Chairman VWSC
Village: Sippighat ¢ Block: South Andaman
District: Sri Vijaya Puram ¢« A & N Islands
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Additionally, Smt. Jyothi allocated Panchayat funds to install a pump in a borewell developed by APWD, ensuring a
steady supply of water from this new source. These efforts resulted in uninterrupted water supply during 2023-24,
despite low rainfall. Even newly developed colonies now have access to drinking water, and water conservation
practices have significantly improved across the Panchayat.




Smt. Jyothi with earlier water source and current water supply system | Source: APWD (Andaman Public Works Department)



Chouldari is a rapidly growing village, solely dependent on the MES Dam at Chouldari for its drinking water supply.
However, due to the increasing water demand, MES was unable to allocate even 25% of the agreed water share for
civilian use. This resulted in water being supplied to the village only once every four days, causing significant
hardship for theresidents.

Recognizing the acute water shortage, the Panchayat, under the leadership of the Pradhan Smt. Tapasi, took
proactive measures. The panchayat allocated 3,000 square meters of land for the development of new water bodies.
Additionally, the Panchayat members identified more suitable land for water resource development. With this
initiative, APWD developed three new water bodies and revived an old water source in the area. The allocated land
was effectively utilized to create a substantial water body, and a previously submerged land was reclaimed and
transformed into a usable water source.

These efforts have significantly improved the water supply in Chouldari. The frequency of supply has increased to
alternate days, reducing dependency on the MES Dam. Plans are in place to maintain this alternate-day schedule
even during the summer months, ensuring water security for the growing population.

Smt. Tapasi Saha
Pradhan VWSC
Village: Chouldari * Block: South Andaman,
District: Sri Vijaya Puram ¢« A & N Islands

For long term sustainability of initiatives taken under JJM the panchayat continues to emphasize rainwater conser-
vation and sustainable development. Initiatives those are taken in Chouldari are vital for long-term progress.
Through JIM, we have successfully

reduced our dependency on the MES
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Smt. Tapsi Saha with VWSC team ensuring source strengthening | Source: APWD (Andaman Public Works Department)







Godavarru village in Guntur district of Andhra Pradesh was once plagued by acute water shortages and contamination issues,
resulting in frequent illnesses among residents. The lack of proper wastewater management worsened the situation, as excess
water would flow into narrow lanes, creating unhygienic living conditions. Over time, the villagers resigned themselves to
these hardships, accepting them as an unavoidable reality of life.

The launch of Jal Jeevan Mission (JJM) marked the beginning of a transformative journey for the village. The first step was the
formation of the VWSC to address critical Water, Sanitation, and Hygiene (WASH) issues in rural areas. A baseline and house-
hold survey was conducted by the VWSC to assess the specific water and sanitation needs of the community. Based on these
insights, a Village Action Plan (VAP) was developed in collaboration with technical experts from the concerned department.

Under the plan, a series of critical interventions were undertaken to ensure the long-term sustainability of the water supply
and sanitation system. Proper drainage systems were constructed to prevent waterlogging and improve hygiene. The Overhead
Reservoirs (OHRS) were cleaned regularly, and the chlorination of water tanks was carried out frequently to ensure the supply
of safe and clean drinking water to every household.

Smt. Beeram Janakidevi
Sarpanch, VWSC
Village: Godavarru ¢ Block: Chebrolu
District: Guntur » Andhra Pradesh

The impact of the Jal Jeevan Mission was both profound and far-reaching. The days of water scarcity and hardship became a
thing of the past. With clean water delivered right to their doorsteps, the villagers of Godavarru experienced a remarkable
improvement in their overall quality of life. Clean and safe drinking water brought better health, a more hygienic environment,
and arenewed sense of dignity to the community.

Jal Jeevan Mission has shown us the
power of community-driven solu-
tions. By working together, we have
turned despair into hope, transform-
ing our village into a healthier,
cleaner, and more prosperous
community. This is not just about
water; it is about building a brighter
future for generations to come.
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Villagers are happy to consume clean drinking water | Source: Water Resources Department, Andhra Pradesh



Pullur Village once grappled with acute water scarcity. With erratic rainfall and depleting groundwater sources like open wells,
meeting daily water needs was an uphill battle for the community. Women and children bore the brunt of this crisis, trekking
long distances to fetch water. This arduous task not only drained their health but also disrupted children’s education and
women’s ability to engage in livelihood activities.

Determined to change their situation, the villagers convened a Gram Sabha and constituted a 19-member Village Water and
Sanitation Committee (VWSC), a sub-committee under the Gram Panchayat. Among the initiatives taken was the training of
five women members in the use of Field Test Kits (FTKs) to ensure water quality. These women now regularly test the water
every 15 to 30 days, safeguarding the health of their community.

The arrival of JJM brought a transformative change to Pullur. With clean water now accessible at their doorsteps, the commu-
nity’s struggle for water is a thing of the past. Women and children, who once spent hours fetching water, now focus on educa-
tion and economic activities. To manage their water supply efficiently, the villagers have fixed specific timings for water release,
allowing therest of their day to be devoted to productive livelihoods.

Smt. Bavya Sree
VWSC Member
Village: Pullur « Srirangarajapuram Mandal
District: Chittoor « Andhra Pradesh

Children are back in school, women are earning a stable income, and the village as a whole is experiencing ease of living. The
behavioral shift among the villagers is equally commendable; there is now a collective sense of ownership and responsibility
for the infrastructure. The community is actively engaged in maintaining functional household tap connections (FHTCs),
keeping their surroundings clean, conserving water, and using it judiciously.

We no longer just fetch water;

we've fetched a better future for
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Various activities under JJM by VWSC member | Source: Andhra Pradesh



Prior toJal Jeevan Mission, the villagers of Loddlakagitapallirelied on hand pumps and wells for their drinking and domestic water
needs. Women and girls would walk long distances to fetch water, losing valuable time that could have been spent on education,
livelihoods, or family. For a community dependent on agriculture for sustenance, this daily struggle compounded their hardships.

Recognizing the need for a solution, the villagers came together in a Gram Sabha, where they constituted a VWSC as a sub-
committee to the Gram Panchayat, comprising 10 members. Among them, five women were identified and trained as Field Test Kit
(FTK) users to monitor water quality regularly. These women now test the village water every 15 to 30 days, ensuring its safety and
quality for everyone.

With the implementation of JJM, life in the village has transformed. Water is now available at every doorstep, providing a reliable
and safe supply. Freed from the arduous task of fetching water, women and girls can now focus on productive activities, education,
and household responsibilities. The community has also adopted a structured approach to managing water supply, setting fixed
timings for water release. This thoughtful planning allows villagers to dedicate their time to agricultural and livelihood activities,
leading to improved earnings and a better quality of life. Children, too, now attend school regularly and on time, unburdened by
water-fetching duties.

M. Surya Rao, VWSC Member
Village: Loddlakagitapalli, Chinnakagitapalli GP
Mandal: Sarubuijjili
District: Srikakulam ¢ Andhra Pradesh

The initiative has not only improved access to clean drinking water but has also instilled a sense of ownership and responsibility
among the villagers. The community actively participates in maintaining their infrastructure, using FHTCs responsibly, keeping
their surroundings clean, and conserving water.

Jal Jeevan Mission has transformed

our village into a model of progress

and self-reliance. With safe drinking
water at our doorstep, we have
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Villagers happy to receive the convenience of tap water at their homes | Source: PHED, Andhra Pradesh



The villages under Palamamidi Grama Panchayat, comprising 14 habitations with a total of 603 households, faced
persistent challenges in accessing clean and safe drinking water. Most residents depended on distant or contaminated
water sources, often fetching water from nearby geddas located in steep and hazardous areas. The situation worsened
during the rainy season, as contamination led to health problems like diarrhoea, disrupting daily routines and agricul-
tural activities. Women, the backbone of these households, bore the brunt of these challenges, dedicating their entire day
tomanaging family responsibilities.

Under the transformative Jal Jeevan Mission, the VWSC, along with the community, collaborated to implement piped
water supply schemes across all habitations in Palamamidi Grama Panchayat. Gravity-based water supply systems were
installed with utmost care, ensuring reliable and safe water delivery to every household. Additionally, the initiative
emphasized water conservation practices and established a robust maintenance mechanism through active community
participation.

Shri S. Rama Krishna, Chairman VWSC
Village: Palamamidi, Palamamidi Gram
Panchayat « Mandal: G. Madugula
District: ASR ¢ Andhra Pradesh

This collective effort brought about a remarkable transformation in the villages. Functional Household Tap Connections
(FHTCs) have provided every household with clean drinking water, significantly reducing waterborne diseases. Women
and children, freed from the daily burden of fetching water, now have more time to focus on education, agricultural work,
and economic activities. The saved time and improved health have enhanced productivity and boosted household
incomes, fostering a healthier, more prosperous, and empowered community.

Thanks to Jal Jeevan Mission, our villages
have undergone remarkable changes.
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Villagers engaged in an interactive awareness generation campaign | Source: PHED, Andhra Pradesh



Access to clean and safe drinking water was once a persistent challenge in Katakapalli village. Many
residents relied on distant water sources, and inadequate infrastructure coupled with poor water
management exacerbated the situation. This left the community grappling with health risks and
economic hardships.

Under the transformative Jal Jeevan Mission (JJM), the VWSC, led by Shri P. Krishna, worked hand-in-
hand with the community to address these challenges. Together, they installed piped water supply
systems with individual household tap connections. Alongside this, they emphasized water conserva-
tion practices and ensured regular maintenance through active community participation.

Now, you can see the relief etched on the faces of women, no longer burdened by the daily toil of fetch-
ing water from distant sources. The children’s laughter fills the village as they enjoy their newfound
freedom to study and play. This transformation, brought by access to clean water, has turned
Katakapalliinto acommunity where smiles and hope have replaced the struggles of the past.

Shri P. Krishna
Sarpanch, Chairman VWSC
Village: Katakapalli » Kothavalasa Mandal
District: Vizianagaram ¢ Andhra Pradesh
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A Gram Sabha held to discuss water issues | Source: PHED, Andhra Pradesh

FHTCs transforming village life with convenience
and dignity | Source: PHED, Andhra Pradesh



Thalapulapalli village grappled with acute water scarcity before the Jal Jeevan Mission (JJM) intervention. The community relied
heavily on unpredictable rainfall and depleting groundwater sources like open wells, leaving villagers struggling to meet even
their basic water needs. Women and children were the most affected ones as they had to walk long distances daily to fetch water.
This had several repercussions on their health, while also leading to obstacles in children's education and limiting the commu-
nity's ability to focus on livelihoods.

Recognizing the need for a sustainable solution, the villagers convened a Gram Sabha and formed a VWSC as a sub-committee of
the Gram Panchayat. With 15 members, the VWSC identified five women to be trained in water quality testing using Field Test Kits
(FTKs). These trained women now regularly monitor the water quality every 15 to 30 days, ensuring that the entire village has
access to safe drinking water.

The implementation of JJM changed the scenario of Thalapulapalli. Piped water supply systems were introduced, providing every
household with reliable and safe drinking water at their doorstep. Freed from the arduous task of fetching water, women and
children could now focus on more productive. The community also adopted a systematic approach to water management by
scheduling specific times for water supply, allowing them to optimize their time for economic activities.

Shri G. Radha Krishna, VWSC Member
Village: Thalapulapalli, Thalapulapalli Gram
Panchayat « Mandal: Puthalapattu
District: Chittoor « Andhra Pradesh

This convenience had a ripple effect on the lives of the villagers. Health has improved due to the reduction in waterborne diseases,
and children now attend school regularly without interruptions. The saved time and better health have enabled villagers to invest
their energy into income-generating activities, resulting in increased prosperity and an enhanced sense of well-being.

Clean water at our doorstep has
brought health, time, and dignity
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Villagers participating a training session on water management | Source: PHED, Andhra Pradesh

A tap connection at the doorstep, transforming
lives in the viIIage | Source: PHED, Andhra Pradesh
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The village of Padding faced severe water-related issues due to the lack of access to clean and safe drinking water.
Residents relied on distant water sources, which posed significant challenges, especially for women and children. Many
children dropped out of school to assist their parents in fetching water, further impacting the community’s education and
well-being.

Yata Garam played a pivotal role in addressing these challenges. She identified the core issues and initiated discussions
through Gram Sabhas, where villagers collectively deliberated on solutions. Under her leadership, the community
surveyed the available water sources with the assistance of departmental officials. This collaborative effort helped
implement effective solutions under JJM.

Yata Garam emerged as a key figure in the success of IEC activities. Known for her active participation, eloquence, and
ability to connect with people, she gained immense respect and love from the community. As a great orator, she con-
vinced the villagers to cooperate with JJM officials, bridging the gap between the administration and the public. Her
effortsresolved multiple conflicts, fostering harmony and collaboration in the community.

Ms. Yata Garam
Member, VWSC
Village: Padding ¢ Block: Nacho Circle
District: Upper Subansiri « Arunachal Pradesh
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During the Har Ghar Jal celebration, Yata Garam’s exceptional contributions were acknowledged as she was invited to
share the podium with the Hon’ble Chief Minister. On this prestigious occasion, she expressed her heartfelt gratitude and
pridein witnessing hervillage's transformation.
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Community in action under Yata Garam’s leadership | Source: PHED, Arunachal Pradesh

Celebrating World Water Day: A united effort to champion clean water and community well-being
Source: PHED, Arunachal Pradesh
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Located near the border region, this village faced numerous challenges that hindered its development. Poor road connectivity, lack of
infrastructure, and reliance on distant water sources made everyday life arduous. Fetching water was not only physically taxing but
also consumed a significant part of their day, leaving little time for education, livelihood activities, or personal well-being. The lack of
proper sanitation further exacerbated health and hygiene issues in the community.

Recognising the transformative potential of JJM, Tadu took it upon himself to collaborate closely with the PHED to address the water
challenges. He actively participated in locating suitable water sources to ensure the successful establishment of JJM infrastructure in
the region. His commitment and hands-on approach in planning and implementation ensured that the villagers received access to
clean and safe drinking water for the first time.

However, Tadu's contribution did not stop here. He understood the importance of behavioral change and community involvement in
making the mission a success. Through village meetings and awareness campaigns, he educated the villagers on the significance of
sanitation and hygiene, promoting a culture of cleanliness and health. His ability to bridge the communication gap between villagers
and officials played a pivotal role in resolving conflicts and ensuring the smooth execution of JJM projects.

Shri Tadu Pujen
Member, VWSC
Village: Monigong ¢ Block: Mechuka
District: Shi Yomi ¢ Arunachal Pradesh

Tadu's creativity further set him apart as a community leader. He wrote and composed a heartfelt theme song for JJM in the local
dialect, which resonated deeply with the villagers. The song not only fostered a sense of unity and pride but also became an effective
tool for spreading awareness about the mission's objectives. His dedication to using Field Test Kits (FTKs) to monitor water quality
showcased his commitment to ensuring the sustainability of the initiative. The Hon'ble Chief Minister personally recognized his

exemplary performance and presented him with a prestigious award during a state-level event.
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Hon'ble Chief Minister of Arunachal Pradesh, Shri Pema Khandu, presents an award to Tadu Pujen
PHED, Arunachal Pradesh

Hon'ble Chief Minister of Arunachal Pradesh, Shri Pema Khandu, presents an award to Tadu Pujen
PHED, Arunachal Pradesh
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The constituency of Pitapool faced significant challenges related to the supply of potable water due to its difficult terrain. Women, who bore
the primary responsibility of ensuring water availability at the household level, faced immense hardships. In addition, most of the Individual
Household Latrines (IHHLSs) lacked proper running water, leading to health and hygiene concerns.

The launch of Jal Jeevan Mission brought hope to the constituency, but it required overcoming critical issues, particularly the identification
and proper management of water sources. Key issues with water sources included:

1. Massive shifting cultivation, which disrupted water sources.

2. Dryingup of catchment areas, leading to reduced water availability.

3. Lackofirrigational water for wetland rice fields, impacting agriculture and livelihoods.

To address these challenges, intensive advocacy through Information, Education, and Communication (IEC) activities was carried out,
which included organizing Gram Sabhas to ensure community participation; public meetings and field visits for direct engagement, door-
to-door campaigns to create awareness, involving Implementation Support Agencies (ISAs), self-help groups, and other community-based
organizations.

Ms. Nabam Piju
VWSC Chairperson
Village: Pitapool « P.O/P.S: Yazali
District; Keyi Panyor « Arunachal Pradesh

Smti. Nabam Piju has been exemplary in her dedication and contributions over the past three and a half years. She has proactively partici-
patedin IEC activities and has worked closely with the department to promote JJM across her constituency.

Under J]M, the lives of women in Pitapool have drastically improved. With tap water now available at the doorstep, women are relieved from
the burden of fetching water, allowing them to focus on other aspects of their lives. Additionally, awareness regarding source sustainability
has grown significantly.

“IIM has been a blessing for our constitu-
ency, particularly for women who
struggled daily to access clean water.
Today, their lives have changed for the
better, and they have more time for their
families and livelihoods. I am deeply
grateful to our Hon’ble Prime Minister for
addressing the challenges faced by
women and prioritizing water as a
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Nabam Piju during a tree plantation drive — ‘Ek Ped Maa Ke Naam’ | PHED, Arunachal Pradesh




In Itanagar, Papum Pare District, the implementation of Jal Jeevan Mission (JJM) faced a significant hurdle. The community was
initially reluctant to surrender a critical water source located on shared land, leading to disputes and delays. It was during this
challenging time that Likha Tabo emerged as a dedicated and effective leader, bridging divides and ensuring the successful
execution of the project.

Recognizing the importance of resolving the conflict, Likha Tabo took it upon himself to mediate among community members.
He initiated discussions during Gram Sabhas and encouraged open dialogue, emphasizing the collective benefits of Jal Jeevan
Mission. His ability to communicate with empathy and clarity played a pivotal role in fostering understanding and cooperation.

Through his consistent efforts, Likha was able to highlight the importance of partnering with the Public Health Engineering
(PHE) Department to ensure access to clean and reliable drinking water for all households. His leadership helped the commu-
nity appreciate the long-term value of the mission, leading to an amicable resolution of disputes over the shared land.

Likha Tabo’s unwavering commitment to the community and the mission ensured that JJM was implemented smoothly and
without delays. His efforts not only resolved immediate conflicts but also strengthened the community’s trust in the
programme.

Likha Tabo
VWSC Chairperson
Village: Itanagar
District: Papum Pare « Arunachal Pradesh
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Today, thanks to his proactive approach, every household in the village has access to clean water, a development that has
significantly improved the quality of life for the residents.
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Community members come together for a collaborative session on strengthening water and sanitation initiatives
PHED, Arunachal Pradesh

Likha Tabo participating in a tree plantation drive
PHED, Arunachal Pradesh
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The picturesque village of Kugi Pomte faced a unique challenge when it came to implementing the Jal Jeevan Mission. The primary
water source in the village was a community-owned resource, deeply tied to the people’s traditions and way of life. Understandably,
the community members were reluctant to part with it, as it symbolized not only sustenance but also their cultural heritage and
identity.

Amidst this hesitation, Kirmo Ite, a proactive member of the VWSC, stepped forward with a vision of hope and unity. Recognizing the
long-term benefits of the mission and the pressing need for equitable access to clean drinking water, he initiated a dialogue with his
fellow villagers.

He emphasized how surrendering the water source for JJM infrastructure would not only ensure a sustainable water supply for every
household but also secure the future of their children and generations to come. His passionate advocacy struck a chord with the
community. Kirmo highlighted the essence of collective ownership, illustrating how shared resources could become a unifying factor
for the entire village. Gradually, the villagers came around to his perspective, acknowledging the need to prioritize the well-being of
the community over individual reservations.

Kirmo Ite
VWSC Member
Village: Kugi Pomte ¢ Block: Aalo West
District: West Siang * Arunachal Pradesh

With the wholehearted support of the community, the water source was surrendered, paving the way for the seamless implementa-
tion of JJM infrastructure in Kugi Pomte. The result was a robust water supply system that brought clean tap water to every household,
improving health, hygiene, and overall quality of life. Kirmo’s leadership and dedication were instrumental in bringing a sense of
pride and shared responsibility within the community. His efforts earned Kugi Pomte VWSC the prestigious Best VWSC Award, a
testament to the unity and commitment of the villagers.
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Award ceremony during Swachhata Diwas 2024 celebrations at Aalo, Arunachal Pradesh | PHED, Arunachal Pradesh




In Naharlagun, Papum Pare District, the implementation of Jal Jeevan Mission (JJM) faced a significant roadblock. The
designated water source was community-based, and the residents were initially unwilling to surrender it for the project. This
hesitation stemmed from a sense of ownership and the shared reliance on the water source for their daily needs.

Recognizing the importance of the water source for the success of the mission, Likha Sang Chore stepped forward as a deter-
mined and proactive leader. Understanding the community's concerns, she adopted a participatory approach to build trust and
resolve the issue. She initiated discussions with community members, empathized with their challenges, and highlighted the
collective benefits of JJM.

To address the issue effectively, Likha sought the support of the local Member of Legislative Assembly (MLA), ensuring that the
matter was prioritized at multiple levels. Her initiative demonstrated her foresight and ability to engage stakeholders in finding
asustainable solution.

Likha alsoled an intensive IEC campaign to raise awareness among the community. Through door-to-door interactions, public
meetings, and village-level discussions, she effectively communicated the long-term advantages of JJM, such as access to clean
andreliable water for every household and improved health and hygiene.

Likha Sang Chore
VWSC Member
Village: Naharlagun

District: Papum Pare ¢ Arunachal Pradesh Her persistent efforts eventually bore fruit, as the community agreed to surrender the water source for the greater good. This

breakthrough not only enabled the smooth implementation of JJM but also strengthened the trust between the community

and JJM officials.
Access to clean water is the founda-

tion of a healthier and better life.
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Ms. Likha at the certificate distribution during JJM Training Programme for community-level stakeholder | PHED, Arunachal Pradesh



Taderko village was grappling with a critical challenge—the gradual depletion of its water sources. The drying streams posed a
severe threat to meeting the community’s growing water needs, leaving the villagers anxious about their future. Amid this crisis,
Khoda Dipung, an active and determined member of the VWSC, stepped forward, with a unwavering commitment to finding a
sustainable solution. She began mobilizing the community to explore temporary water sources that could support the implemen-
tation of JJMin their village.

Her relentless efforts, coupled with close collaboration with the PHED, led to an extensive and inclusive survey with the villagers.
Khoda successfully identified a reliable and permanent water source for the village. Recognizing the importance of sustainability,
she also took it upon herself to educate and convince the villagers about the adoption of Catchment Area Protection (CAP) mea-
sures. These measures would ensure that the newly identified water source remained protected and viable for years to come.

Under Khoda’s exemplary leadership, the implementation of JJM in Taderko has transformed the village. Today, every household
enjoys clean tap water, marking a new chapter of health, convenience, and well-being for the community. Moreover, Khoda’s
proactive approach didn’t stop there—she played a crucial role in encouraging villagers to embrace the practice of water tariff
collection. This hasnot only helped in the operation and maintenance of the water supply system but has also instilled a deep sense
of ownership among the villagers.

Khoda Dipung

Mepung, VWSC
Village: Village: Taderko ¢ Block: Yachuli
District: Keyi Penyor « Arunachal Pradesh

Beyond infrastructure, Khoda’s efforts have fostered active participation in department-led events and awareness campaigns. Her
vision of a self-reliant and empowered community has brought the villagers together, strengthening their resolve to protect and
manage their water resources.
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Khoda Dipung planting a sapling as part of Catchment Area Protection efforts in Taderko village | Source: PHED, Arunachal Pradesh




In the village of Wakhetna, located in the picturesque but challenging terrain of Changlang District, most of the villagers relied
heavily on bore wells, which over time led to contamination of the water sources, jeopardizing the health and well-being of the
community. The need for clean and safe drinking water became a pressing issue, demanding immediate action. Amid this
challenge, Khanchang Miao rose to the occasion with determination and a clear vision for change. Recognizing the need for
safe water, Khanchang took proactive steps to ensure regular water testing in the village. He coordinated with the PHED and
other stakeholders to facilitate continuous monitoring of water quality.

Khanchang also encouraged and convinced the women members of the VWSC to undergo training in the use of Field Testing
Kits (FTKs). This not only empowered the women to independently monitor and maintain water quality within the village but
alsoinstilled a sense of confidence and self-reliance in them. Through this effort, Khanchang made water quality management
asharedresponsibility, bringing the entire community together.

Khanchang’s leadership extended beyond water testing. Through regular Gram Sabha discussions, he engaged with the
villagers, emphasizing the long-term benefits of Functional Household Tap Connections (FHTCs) under JJM. His ability to
communicate and inspire trust among the villagers played a pivotal role in overcoming initial resistance and skepticism. The
community eventually embraced the idea, leading to the smooth implementation of FHTCs in Wakhetna. Once the water
supply schemes were successfully implemented and handed over to the VWSC, Khanchang worked tirelessly to introduce the
practice of water tariff collection for sustainable operation and maintenance of the water infrastructure. His efforts not only

benefited Wakhetna but also inspired nearby villages to adopt similar practices.
m By ensuring regular water testing,

empowering our women with knowl-

Khanchang Miao
Member, VWSC
Village: Wakhetna
District: Changlang * Arunachal Pradesh
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Skill Training Programme under Jal Jeevan Mission, focusing on plumbing, masonry, and electrical trades | Source: PHED, Arunachal Pradesh
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The rugged terrain and inaccessibility of Yazali village made it particularly difficult for contractors and the PHED to
initiate and complete the construction of the water supply system. Despite these adversities, Yazali’s resolve to bring
clean drinking water to every household remained unshaken.

Amidst these challenges, Gem Aiti, stepped up as a beacon of hope and leadership. With a strong commitment to her
community's well-being, she took the lead in mobilizing her fellow villagers to support the department in overcoming
these obstacles. Gem played a pivotal role in identifying a suitable and sustainable water source and actively participated
in finalizing the location for the Water Treatment Plant (WTP). Her determination and foresight proved instrumental in
expediting the project, ensuring smooth collaboration between the community, contractors, and the PHED.

Gem also became the voice of Yazali in promoting awareness about clean water and sanitation. She enthusiastically
participated in all IEC activities conducted in her village and district. Through her efforts, she emphasized the impor-
tance of water conservation, community responsibility, and the health benefits of having clean tap water in every home.

Gem Aiti
Member, VWSC Thanks to Gem Aiti’s persistent efforts and leadership, the village provided timely support to the department and
Village: Yazali contractors in finalizing key decisions, which significantly expedited the implementation process. Today, Yazali stands

out as one of the earliest villages in the district and state to successfully implement Functional Household Tap
Connections (FHTCs) and adopt water tariff collection.

District: Keyi Penyor « Arunachal Pradesh
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The village of Koraikhowa faced a persistent drinking water crisis, with households relying on unreliable and often
contaminated water sources. This situation adversely affected the community's health, hygiene, and quality of life. Women
and girls bore the brunt, spending hours fetching water from distant locations. The scarcity of clean water posed a signifi-
cant challenge to the villagers, making daily life difficult and limiting opportunities for economic and social development.

The implementation of the Koraikhowa Sokolani 2 PWS Scheme under JJM marked a turning point for the village.
Spearheaded by the WUC, with Bina Kurmi as the President, the scheme was executed with active community involvement.
The WUC played a critical role in planning, overseeing the infrastructure setup, and promoting awareness about water
conservation and efficient usage. Regular monitoring and community-driven maintenance ensured the sustainability of the
project.

Through the initiative, piped water connections were installed in every household, eliminating villagers dependency on
unsafe water sources. The scheme not only resolved the water scarcity issue but also empowered the community by foster-
ing ownership and participation. It has brought significant benefits to the community. Health improved drastically as a
steady supply of clean drinking water reduced the prevalence of waterborne diseases. Women/girls, no longer burdened by
the time-consuming task of fetching water, could focus on education, and economic pursuits. It also gave opportunities to
engage in income-generating activities, thereby boosting household incomes. Furthermore, it strengthened social inclu-
sion asitencouraged community participation and fostered collaboration.

Smt. Bina Kumari
WUC President
Village: Koraikhowa ¢ Block: North West
Jorhat Dev e District: Jorhat « Assam
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WUC Meeting at Water Treatment Plant | Source: PHED ASSAM



Koraikhowa village faced severe water scarcity, relying on unreliable and unsafe sources. The lack of clean
drinking water affected the community's health, particularly women and children who traveled long distances
to fetch water. This disrupted daily routines and restricted focus on education, farming, and other productive
activities.

Under JJM, the Koraikhowa and Sokolani 2 Piped Water Supply Scheme was introduced, providing functional
tap connections to every household. Smti. Joshoda Kurmi, VWSC Secretary, played a vital role in organizing
capacity-building sessions, emphasizing water conservation and efficient usage.

The scheme has brought transformative changes to Koraikhowa village. Reliable access to clean drinking water
hasimproved health standards, reducing waterborne diseases and enhancing hygiene. Women and children no
longer spend hours fetching water, focusing instead on education, work, and other productive activities.
Farmers have a dependable water supply, improving agricultural productivity and livelihoods.

Smt. Joshoda Kurmi

WUC Secretary
Village: Koraikhowa ¢ Block: North West
Jorhat Dev e District: Jorhat « Assam

The availability of water has empowered women to engage in small-scale enterprises, boosting household
incomes. The community has cultivated a sense of ownership and responsibility, ensuring the infrastructure

remains functional and water resources are used efficiently.
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Monthly meeting of VWSC | Source: PHED Assam



The traditional water sources of the village were contaminated with high-level of iron, affecting the
health and appearance of our residents. However, under JJM, we've been able to remove iron contami-
nation through aeration and filtration at the water treatment plant.

The Jalmita team plays a vital role in monitoring the water treatment process, ensuring safe consump-
tion. Additionally, the 5-member water surveillance group regularly tests the supplied water using
Field Test Kits to guarantee its quality.

After consumption of water supplied under JJM, villagers can see visible health benefits. Since
consuming tap water supplied under JJM , villagers have noticed visible health benefits. Moreover,
those with personal electric water pumps have seen a significant reduction in their electricity bills.

Biswajit Sarkar

WUC President
Village: Chungapota * Block: Dhaligaon
District: Bongaigaon * Assam
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The WUC after winning the Best WUC Award at the District Jal Sewa Award | Source: PHED Assam

WUC meeting | Source: PHED Assam



Chetia Katoni, a small and often overlooked village in the arid plains of Assam, faced an acute water crisis. The villagers relied
heavily on seasonal rains, but during the dry winters, they were left with no choice but to fetch water from nearby ponds. These
ponds, once alifeline, had become murky and contaminated over time.

Every day, before dawn, women and children embarked on long, exhausting journeys with empty containers to collect water.
Thelittle they managed to bring back was barely enough for drinking, let alone for cooking or washing. Despite its poor quality,
this water was essential for their survival.

JJM has brought a remarkable transformation in Chetia Katoni by providing households with clean, safe drinking water
through individual tap connections. This initiative has significantly improved the health of the villagers by reducing the
prevalence of waterborne diseases. Women and children, who previously spent hours collecting water, now have the freedom
tofocuson education and engage in income-generating activities, empowering them both economically and socially.

Moreover, access to a reliable water supply has revolutionized agriculture in the village. Farmers can now irrigate their crops
consistently, leading to improved productivity and better livelihoods. Beyond these tangible benefits, the Jal Jeevan Mission
has fostered overall community well-being by promoting better hygiene, sanitation, and resilience, paving the way for
sustainable social and economic development.

Shri Dipankar Dehingia
Secretary of New Rojabari PWSS
Village: Chetia Katoni * Block: Nazira,
District: Sivasagar ® Assam
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Water tariff collection and monitoring of repairing work | Source: PHED Assam




The implementation of JJM in our area has been a game-changer, addressing the long-standing issue of insuffi-
cient water supply. Although our area was never scarcity-stricken, the problem of water inadequacy plagued us.

With household tap water supply under JJM, this issue has been successfully addressed. However, a new
challenge emerged - finding a caretaker for the scheme. To tackle this, the Department appointed two volun-
teers, while the Water User Committee (WUC) appointed two more, who were compensated by the committee.

The WUC demonstrated exceptional efficiency in tariff collection, accumulating over Rs. 1 Lakh with the
community's support. Despite the scheme's magnitude, managing it with just two volunteers was a significant
challenge. To overcome this, the committee took the initiative to appoint two additional volunteers at their
own expense, making a substantialimpact on the scheme and the area.

The committee's proactive approach and dedication to the scheme's success have been commendable. Their
efforts have not only ensured the scheme's smooth operation but have also fostered a sense of community
ownership and responsibility.

Dr. Nilay Kanti Paul
President WUC

Village: Srigouri * Block: Badarpur

District: Sribhumi » Assam

m [ am thankful to JIM for pro-

viding our community with a
reliable water supply. The W AANS AFT ARG JFNG AOTZIN R T AN (N | TS NG (FoAS
scheme has greatly improved TN WO R, AT WS SNAHOINR NALEAGIF A el ST ARA | (T (G N NS NLA
our lives, and we are commit- ICHREGIR) SCHT STISTIICOT ST (=R IS WWWWWH@NI 92 g f[ersy
ted to its successful operation MO (FRIOIIF e MRe M8 | 1o WUC I STiidee [NYfe ind wie (o8t
and maintenance. W ?Fﬁlﬁfir W| ?ﬁﬁlﬁﬁr G, YRS frrcer a3 WWW PV W 'S (OSENH
YR ARG HRIO $ &Y BRI SO G 4R FIRA| |

Rz WAL AT ©18F, SO Wd TOA (FERICITHS A2ATS 2P HIARIOT AR JF TIEF
W STRMTE I FSITTo0 ORI | (AR ANSUTH (FHRI2 HF TGO (FRICIIS P (N[> 1 (SSTART ANIANF NG9 Te1]
ST 5N 4919 1 T3 AN I ARG (AR RTTENLN A BTN WE TN 2RO (AT A (AATR(Re |

3 85 PO | R o . -
ﬁ S (S (G AN N (SSTEAR OGIRLNO LB WG AN A SIS TSP A=Y Fovs AP HET |

Tl By, W< 3R TP WENLNT STFeorR AfS NS SHFT 7o W TN 2#15NT| (SEETHT ATHUR (FIA
ﬂﬁww@mwm BN T FIAFAN 60 FI2 72T [ T2WER NADFY AE MIIHOR Aywios I

WY fexpfoa| IR




Meeting with Community | Source: PHED Assam



Before the implementation of Jal Jeevan Mission (JJM), residents of this area relied on ponds and
community tubewells for their water needs. However, during peak summer, the ponds would
dry up, leaving people to bear the brunt. Moreover, the high iron content in the water made it
difficult for consumption.

JIJM has been a game-changer, providing purified water to the community. Initially, the Village
Water and Sanitation Committee (VWSC) faced challenges in convincing people to drink water
from the JJM scheme. To address this, they conducted mass awareness programs, which ulti-
matelyled to the successful operation and maintenance of the scheme.

Today, the VWSC has sufficient funds to handle repairs and maintenance on their own. The
impact of the JJM scheme is evident in the significant reduction of water-borne diseases like
diarrhea, dysentery, and cholera.

Shri Nabin Kishore Gogoi
President WUC
Village: Hatimuria Gharphalia * Block: Amguri
District: Sivasagar ® Assam
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WUC meeting and inspection of work | Source: PHED Assam



The implementation of JJM in our community has been a transformative experience, addressing the persistent challenge
of insufficient water supply. While our region was not classified as water-scarce, irregular and inadequate water
availability was a significantissue that disrupted daily life.

With the advent of household tap water connections under JJM, this issue has been resolved effectively. However, the
successful implementation brought a new challenge —ensuring the long-term operation and maintenance of the scheme.
To address this, the Department appointed two volunteers to oversee the scheme's operations. Simultaneously, the WUC
stepped up by appointing two additional volunteers, funded entirely through community contributions.

The WUC’s remarkable efficiency in collecting water tariffs has been a cornerstone of this success. By fostering
community participation and accountability, they managed to accumulate over 1lakh in contributions. Recognizing the
scale of the scheme and the challenges of managing it with limited personnel, the committee's decision to fund and
appoint additional volunteers proved invaluable.

Shri Rupan Kumar Paul
Secretary WUC
Village: Srigouri * Block: Badarpur
District: Sribhumi » Assam

This proactive and innovative approach has been instrumental in ensuring the smooth operation of the water supply
scheme. Beyond technical management, it has nurtured a deep sense of community ownership and pride among resi-
dents. The story of our community under JJM exemplifies how collective efforts, supported by government initiatives,
canbring about sustainable and meaningful change.
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WUC meeting | Source: PHED Assam



Prior to Jal Jeevan Mission (JJM), community members relied heavily on tube wells and local ponds for
their water needs. While some affluent households had their own filtration systems, most residents
struggled to access quality drinking water. As a result, water-borne diseases like cholera, typhoid, and
gastrointestinal issues were rampant.

To purify water, people boiled and consumed water from ponds and tube wells, which contained high
levels of iron contamination. They were unaware of other crucial parameters for safe drinking water,
suchas TDS, pH, and turbidity.

The introduction of JJM brought hope to the community, promising safe and wholesome drinking
water through Functional Household Tap Connections (FHTCs). The Water User Committee (WUC)
seized this opportunity, ensuring the installation of a Piped Water Supply Scheme (PWSS) that would
provide water for all, ending the age-old struggle for quality water.

Shri Bipin Chandra Barua
Secretary, WUC

Village: Upahupara ¢ Block: Pachim Mangaldai

District: Darrang ® Assam

The WUC's activeness and the community's awareness played a vital role in making JJM a success.
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Regular meeting of WUC | Source: PHED Assam




Prior to JJM most of the community members relied on tube wells and local ponds for their water
needs. Few people used sand and gravel based mini filtration at home and who are economically well
had their own boring based filtration systems at home. However, for most of the community members
getting quality drinking water at their door step was a far-fetched dream. Incidences of water borne
diseases such as cholera, typhoid, bloating and other gastrointestinal complaints were common in the
village. To purify water, people used to boil and drink the water collected from ponds and tubewells.
The water had iron contamination, they had noidea on the other parameters of safe drinking water like
TDS, pH, turbidity etc.

With the advent of JJM which assures safe and wholesome drinkable water through FHTCs at home
brought a hope in the minds of the community members. The WUC seized the opportunity so asnot to
miss the wonderful chance of installation of a PWSS which would ensure water for all across their
village so as to put an end to this age long misery related to quality water among the people. The active-
ness of the WUC members as well as the awareness among the consumers played a vital role in making
this dream of JJM a success in their village.

Dr. Sachindra Saharia
President, WUC

Village: Upahupara ¢ Block: Pachim Mangaldai

District: Darrang * Assam
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Pump operation for water supply | Source: PHED Assam



The traditional water sources in village were contaminated with high levels of iron,
affecting the health and appearance of our residents. However, under Jal Jeevan Mission
(J]M), we've successfully removed iron contamination through aeration and filtration at
our water treatment plant.

TheJalmita team plays a crucial role in monitoring the water treatment process, ensuring
safe consumption. Additionally, our 5-member water surveillance group regularly tests
the supplied water using Field Test Kits to guarantee its quality.

Since consuming JJM water, villagers have noticed significant health benefits, including
a reduction in waterborne diseases. Furthermore, households with personal electric
water pumps have seen substantial savings on their electricity bills.

Biswanath Barman
Secretary of WUC

Village: Chungapota * Block: Dhaligaon

District: Bongaigaon * Assam
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WUC meeting | Source: PHED Assam
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The construction of the Water Supply Scheme has been a game-changer for [taha Rasul Nagar village. Prior
to its implementation, families relied heavily on hand pumps for water, which was often scarce and
contaminated. But now, every household has access to clean drinking water through taps.

However, the success of this scheme didn't come without its challenges. We had to ensure awareness and
responsibility among the Ward Implementation and Management Committee members, as well as the
villagers themselves. Regular meetings and Jal Chaupal sessions were organized to educate people about
safe drinking water and the importance of maintaining the scheme's infrastructure.

Prompt repair work and regular tariff collection were also crucial in sustaining the scheme. In fact, we've
collected Rs. 1,69,488 in tariff payments from 14 wards under our Gram Panchayat this financial year.

Shri Dev Kumar
Mukhiya
Village: Itaha Rasul Nagar ¢ Block: Muraul
District: Muzaffarpur ¢ Bihar

m our village has witnessed a significant
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The benefits of this scheme have been multiaceted. Women and children no longer have to travel long
distances to fetch water, and the reduction in waterborne diseases has improved overall health. The
scheme has also created local employment opportunities and ensured a steady water supply during the
summer months.
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Monthly meeting of VWSC and PRIs | Source: PHED Bihar




Pakribarawa Panchayat, comprising 17 wards, has undergone a significant transformation with the
implementation of the Nal Ka Jal Yojana. Prior to this initiative, the predominantly backward commu-
nities in the village relied heavily on government hand pumps for their daily water needs, including
drinking, cooking, and bathing. However, due to economic constraints, installing personal hand
pumps was not feasible, leading to numerous challenges in their daily lives.

The construction of the piped water supply scheme has dramatically improved the situation, provid-
ing tap water to every household. This has not only saved time and labor but also promoted social
equality.

Community participation has played a vital role in the success of this initiative. Regular meetings and
Jal Chaupal sessions have fostered awareness and a sense of ownership among the beneficiaries. The
Ward Implementation Management Committee has been instrumental in addressing local issues and
promoting community involvement. The provision of tap water has also created employment oppor-
tunities, withlocals, including women, working as pump operators and mechanics.

Mamta Devi
Mukhiya
Village: Pakribarawan (North) * Block: Pakribarawa

District: Nawada ¢ Bihar
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Meeting of VWSC and inspection of PWS works | Source: PHED Bihar



The introduction of the Piped Water Supply scheme in Dumduma Panchayat has been a game-changer for its
residents. Prior to this initiative, people relied heavily on hand pumps and wells, which were not only insuffi-
cient but also provided non-potable water. This led to the prevalence of water-borne diseases like diarrhea and
jaundice.

The situation was particularly dire in wards 3, 4, and 5, where clean water was scarce. The groundwater level had
alsodepleted, makingit accessible only at approximately 350 feet depths.

However, with the implementation of the Piped Water Supply scheme, every household now receives a tap
water connection, providing 70 liters per capita per day (LPCD). This has not only ensured equal access to clean
water for allbut also promoted social equality.

The positive impact of this initiative is evident in the significant reduction of water-borne diseases, with a
notable decrease of 30-40% in common ailments like diarrhea and jaundice. The convenience of having potable
water at their doorstep has also alleviated the burden on girls and women, freeing them from the laborious task
of fetching water. Regular community engagement through Jal Chaupals and prompt repair works have fostered
asense of ownership and attachment among the residents towards the scheme.

Vishwamistra Singh
Mukhiya
Village: Dumduma ¢ Block: Nuaon
District: Kaimur (Bhabhua) * Bihar

m After the construction of
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everyone gets water at
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is easily available through
tap connections at every-
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Various activities of VWSC | Source: PHED Bihar






Baghima village, in Gram Panchayat Baghima, is a tribal-dominated area where agriculture and labor are the pri-
mary livelihoods. Earlier, villagers relied on hand pumps, wells, and ponds to fulfill their drinking water needs.
Summers brought acute water scarcity as wells and hand pumps dried up, forcing women to fetch water from 1.5 km
away. This caused disruptions in work, education, and health, affecting the entire community.

The introduction of JJM has transformed the lives of Baghima’s residents. VWSC members, led by Priti Gupta, and
the Jal Bahini played a pivotal role in raising awareness about safe drinking water, water conservation, and health.
Regular Gram Panchayat meetings ensured active community participation. Jal Bahini conducts periodic water
quality tests using FTKs, ensuring regular and clean water supply.

Under JJM, piped water connections now deliver clean drinking water directly to households through tap connec-
tions. This is saving time and effort of people. Women, no longer burdened by fetching water, is now focusing on
productive activities, while children now attending school on time and have more time for studies. The improved
water availability has enhanced health, reduced disease risks, and elevated the overall standard of living in the
village.

Preeti Gupta
Member of VWSC
Village: Baghima * Block: Rajpur
District: Balrampur ¢ Chhattisgarh

The efforts of VWSC members and Jal Bahini have resolved long-standing issues, fostering a sustainable water

supply system. The community expresses immense gratitude for this initiative.
Jal Jeevan Mission has not only

solved the drinking water crisis in

Baghima but also it_h_as improved ST 77 e STTIaTET STget &1 2, ST Bt 37 2 T TS ferehT oh |Te 8| Taet Tiaraet STa i 3 uT= ol Sl gt o
our standard of living. It has for e, il ST i Tr&i?ﬁﬁwz wmww%mw@wmaww eI RS 1.5

brought pride and progress to the RpE U e T T o) 0 RT3 Bt BT, T 4 S e Tty 37 e o S 0T ey STy et o
community. We are grateful to the -

state and central government for e St forer 3 sferam 36 ittt 3 St o1 sraet foam &1 S T 36 e B VWSC Hawlt 3 Srer sifeed) 3 e e, el
it WA OO M e, RO S EaT 6 T SRl et & et syfiver ) Ferfire s i St 36 w1 & wmegatien sard afifia
TS| ST aIfeAt FTK o TS & S-S O STet 0Tt eTor et &, Forerss i i sares art ot srqfd gitea et 2

m JIM 3 & 3TeT UTET ST oh HTEH § BL-EL T ToITet ohl SATf ot ST Tt 31 36 QT bl aHa ST Hed o<l T 2 e,
ST SH1T 797 4 7 gt A1 A TS et o1t T 3B ST ST TSl o, 3TeT Ik TRl ok €Tt 26 (et o Telt €, STetfoh sToe) Eerey T Tt ST e & 3R TeTs oh
STt HaFe 1§ 141 2, I TR o Tireh Ty ST oht T ) o1t oh STEa SUCTSRIAT § TaTEed H R 3T €, STerSt i e T @l H g1 2, S e o Sfiam
e &R 1 it SEa S 8 3 O SeaE I afE gs 2l

e ¥ 74 SR Y 37 B 39
YR T % foru €9 T 3% VWSC 3R STt sifeft o SR = ool S & <Ieft 317 &1 STl ol 8t o foa & 37 Uoh Had Stet SATfd SomTedt oh |TehT foham 21
S wrER S S & TR 59 T8 o 10 A SATHI &)




68

Wi

Villager's Awareness and water quality testing | Source: PHED Chhattisgarh




Located about 50 kilometers from the district headquarters, Madku village, with a population of 945, faced acute
water scarcity. Villagers depended on eight hand pumps and the nearby Shivnath River for their water needs. During
summer, when hand pumps dried up, residents walked 700-800 meters to fetch water from the river. Women bore
the brunt of this task, leading to physical strain, while children missed school due to their involvement in water
collection.

The launch of Jal Jeevan Mission brought a transformative change to Madku. Under the leadership of the VWSC,
chaired by Smt. Vimala Sahu, the village received a tank, pipelines, and functional household tap connections. This
ensured the availability of clean and safe drinking water directly at every household.

Agriculture, the main source of livelihood for the villagers, had earlier been disrupted as elder family members were
busy with farming while women and children spent hours fetching water. With the implementation of the piped
water supply scheme, villagers now have ample time to focus on their agricultural activities, education, and house-
hold tasks.

Smt. Vimla Sahu
Sarpanch
Village: Madku ¢ Block: Pathria
District: Mungoli « Chhattisgarh

To ensure the sustainability of the scheme, VWSC holds regular meetings to address maintenance issues and
collects water taxes for efficient operation. This initiative has not only provided water security but has also
significantly improved the quality of life for the villagers.

The ambitious Jal Jeevan Mission
has brought a remarkable change
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VWSC members & leakage repairing | Source: PHED Chhattisgarh



Dhodiya, a village in Rajnandgaon, was plagued by a severe water crisis, affecting its 900 residents who relied
on agriculture and labor. The only sources of water were rivers, hand pumps, and wells, forcing people to collect
water from theriver or waitin long queues.

According to Sarpanch Shri Dhilu Sahu, the scarcity of water had a disproportionate impact on women, who
spent most of their day collecting water, and children, who were often late for school. The available water was
often contaminated, leading to frequent illnesses. People often forced to dig the sand of the bank of river to get
drinking water.

Under Jal Jeevan Mission, the department conducted a site survey, constructed tanks, expanded pipelines, and
provided clean drinking water to every household through taps. The panchayat organized meetings to raise
awareness about water conservation and selected five women as "Jal Bahinies" to test water quality and educate
people.

Khileshwari Sahu
JEW:ELI

Village: Dhodhiya ¢ Block: Rajnandgaon,

District: Rajnandgaon ¢ Chhattisgarh

The village has seen a significantimpact on residents' health due to the availability of clean water, resulting in a
substantial decrease in illnesses. The initiative has brought numerous benefits, including time savings,

responsible water usage, and improved academic performance among children.
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Water quality testing and Khileswari with FHTC | Source: PHED Chhattisgarh



Kotrabundeli village, primarily dependent on agriculture and labor, once faced severe water scarcity. The only
source of drinking water was a solitary hand pump, often leading to long queues. Fetching water required immense
effort, especially during summers when the water table dropped, or in the rainy season when villagers had to wait in
prolonged lines. Women bore the brunt of this crisis, spending hours daily to collect water, leaving little time for
otherresponsibilities. The children, too, were affected, often arriving late to school due to water collection duties.

The situation began to change under JJM. The village Sarpanch and VWSC Chairperson, Smt. Phuleshwari Bai Sahu,
led efforts to ensure the scheme’s successful implementation. Regular Gram Sabha meetings, awareness campaigns
on water conservation, and active involvement of Jal Bahini created a robust support system. Smt. Sahu ensured
health concerns were addressed by coordinating with Mitanin workers for timely distribution of medicines and
overseeing water quality testing. Her proactive monitoring and problem-solving significantly improved the water
distribution system, ensuringits smooth functioning.

Smt. Phuleshwari Bai Sahu
Chairperson of VWSC
Village: Kotrabundeli  Block: S-Lohara,
District: Kabirdham « Chhattisgarh

Under JJM, every household in Kotrabundeli now has access to piped water. This has saved women countless hours,
allowing them to focus on other productive activities, while children can now dedicate more time to their studies,
leading to improved academic outcomes. The availability of clean drinking water has also improved community
health and overall quality of life.
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resolved our water crisis but has
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Water quality testing, & repairing works | Source: PHED Chhattisgarh



Before JJM, the people of Kandora relied on hand pumps and wells for their daily water needs. Women, in particular, bore the brunt of
thisresponsibility, spending 2 to 3 hours daily fetching water. They often stands in long queues, especially in the mornings.

The burden of carrying heavy water containers caused health problems for many women, such as neck bone wear, arthritis, and
related issues. During summers, water levels in wells and hand pumps would decline drastically, sometimes drying up completely,
causing an annual crisis. Rainy seasons brought another challenge, as muddy water in wells led to the spread of waterborne diseases.
Theseissues not onlyincreased hospital expenses but also disrupted the lives of children, who often had to fetch water, affecting their
studies and playtime.

With the implementation of the SVS through the VWSC, life in Kandora has been revolutionized. The committee actively oversees the
scheme’s functioning by conducting inspections, preparing monthly reports, appointing pump operators, and resolving issues
efficiently. Every household in the village now has a tap connection, providing clean drinking water directly at their doorstep.

This initiative has allowing women to focus more on their families, farming, and other tasks. Waterborne diseases have significantly
reduced, thanks to a water testing system established under the mission. Villagers now consume tested, clean water, reducing health
problems and medical expenses.

Smt. Basanti Singh
Member of VWSC
Village: Kandora ¢ Block: Kunkuri
District: Jashpur ¢ Chhattisgarh

Women involved in income-generating activities, such as vegetable trading, are now able to dedicate more time to their work,
resulting in greater financial benefits. The standard of living in Kandora has noticeably improved, with healthier families, better time
management, and enhanced financial opportunities.

With the implementation of JJM in
our village, the standard of living
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Jal Sabha with women groups and Basanti Singh with FHTC | Source: PHED Chhattisgarh



Earlier villagers of Pavani faced numerous water-related challenges. They relied on limited resources like hand pumps,
wells, and ponds for their daily needs. Women, spent 4-5 hours a day fetching water, walking 1-1.5 km multiple times
daily. This not only consumed valuable time but also caused physical strain, particularly for elderly. The absence of
pure drinking water led to frequent water-borne diseases, with young children often suffering from conditions like
diarrhea. During monsoons, approximately 20-25 children faced health issues each month.

Smt. Prabha Sahu, Sarpanch of Pavani and President of VWSC, played a pivotal role in implementing JJM at the grass-
roots level. She worked closely with JJM team to identify water sources, determine tank construction sites, and ensure
that all families in the village benefited from the scheme. She actively oversees the O&M and maintenance of PWS. To
raise awareness about JJM, water conservation, and hygiene practices, GP organizes Gram Sabhas, Jal Sabhas, and
regular meetings. Additionally, an active women’s group conducts public outreach and rallies to educate villagers.

Potable drinking water is now available at every household, saving significant time and effort. Women no longer spend
hours fetching water, enabling them to focus on family care, farming, sewing, and other livelihood activities, which
have increased their household income. Elderly women, previously burdened by physical challenges from fetching
water, are relieved to have clean water at home. The availability of pure water has also drastically reduced water-borne
diseases. Cases of children suffering from such illnesses have dropped to nearly zero.

Smt. Prabha Sahu
President of VWSC

Village: Pouni « Block: Dharsiwa,
District: Raipur « Chhattisgarh
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Jal Sabha with women group and Prabha Sahu with FHTC | Source: PHED Chhattisgarh



Beforeimplementation of JJM, the 1,603 residents of this village faced acute water scarcity. Daily tasks such as bathing and
washing clothes required a trek to the Mungabahar River, located 1.5—2 km away from the village. Drinking water was
fetched from the river and handpumps, often necessitating multiple trips. Long waits at the handpumps, often stretching
for hours, were acommon sight.

Women faces these challenges, their physical and mental well-being deeply affected. Fatigue and irritability were
constant companions, compounded by sore throats and body pain. Social interactions diminished as women withdrew
from community life.

The arrival of ambitious government initiative brought a wave of transformation. Solar-powered systems were installed,
with three solar panels (9m, 10kl) and six solar panels (12m, 10kl) providing a sustainable water supply to the village. Tap
water connections were provided to eight schools, six Panchayat Bhavans, Anganwadis, and the Community Bhavan.

Time previously spent fetching water is now used productively. Families enjoy quality time together, cooking nutritious
meals and leading healthier lives. With more time available, many women now assist their husbands in farming activities,
contributing to household income. Smt. Sushma Thakur, theVWSC member, Jal Vahini, and Mitanin, has played a pivotal
role in raising awareness about cleanliness and water conservation. Nearly all households in the village have constructed
soak pits, promoting better water management.

Smt. Sushma Thakur
VWSC member
Village: Tirathgarh ¢ Block: Darbha,
District: Bastar « Chhattisgarh

m Earlier, we could only grow one crop in
our village. Now, with a reliable water
supply, we grow two crops, maintain . . . . s
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Water quality testing using FTK, SVS work monitoring, and Susma Thakur with FHTC | Source: PHED Chhattisgarh



Kaneravillage in Narayanpur district had been grappling with a severe water crisis for years. Villagers had to travel long
distances to fetch water for daily household needs. Additionally, water quality issues led to frequent illnesses, espe-
ciallyamong children, adversely affecting the social and economic conditions of the community.

With the implementation of JJM, life in Kanera has transformed. Villagers now have access to potable water, eliminat-
ing the need to travel far for water. This has saved significant time, enabling them to focus on daily-wage work and
generate additional income for their families. Women, who previously spent hours fetching water, now find relief and
freedom to contribute to other household or economic activities.

To ensure water quality, five women from the village were identified by the gram panchayat and trained on testing
quality of water using FTK, known as the ‘Jal Bahini.” With training and FTKs provided by the DWSM, Narayanpur, the
Jal Bahiniregularly tests water quality and conducts chlorination to maintain its purity.

Jaymati Salam
Member of VWSC
Village: Kanera ¢ Block: Narayanpur,
District: Narayanpur ¢ Chhattisgarh

This initiative has significantly reduced waterborne diseases such as diarrhea, dysentery, typhoid, and E. Coli
infections. Reports from the Primary Health Care Centre reveal a sharp decline in such cases, reflecting the positive
impact of the mission on public health, particularly for children. JJM has brought widespread benefits, uplifting not
only individuals but the entire community. With pure water readily available, villagers are focusing on income-
generating activities, improving their economic conditions, and enhancing theirlivelihoods.

Jal Jeevan Mission has changed
our lives. With pure water avail-
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Meeting of VWSC and Jayamati Salam with FHTC | Source: PHED Chhattisgarh
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The village of Vadod once struggled with inadequate drinking water facilities, leaving residents to rely on hand pumps and
private borewells. This placed a heavy burden on women, consuming their time and energy and leaving them unable to focus on
their children's education or farming activities. The persistent water crisis even forced some families to migrate to other
talukas and districtsin search of betterliving conditions.

To address this challenge, the villagers reached out to WASMO for support and implemented the Jal Jeevan Mission (JJM). Under
this initiative, key infrastructure such as distribution pipelines, pumping machinery, and household tap connections were
developed. The implementation of the scheme was closely supervised by the Pani Samiti. This committee managed all drinking
water activities, maintainsits own bank account, and ensures diligent record-keeping.

The impact of JJM has been transformative. With access to regular and quality water supplied three times a day, in the morning,
afternoon, and evening, the villagers have regained precious time and energy. This has led to a significant improvement in
children’s education and farming productivity. The annual water charge of Rs.500 per household ensures the sustainability of
the system, while increased awareness has reduced water wastage and fostered better health and cleanliness, especially among
backward communities.

Shitalbahen Ashishkumar Desai
Chairman VWSC

Village: Vadod ¢ Taluka: Olpad ¢ District: Surat

Gujarat

m We are extremely grateful for J]M,

which has ensured timely and
adequate water supply to our
village. With sufficient water
pressure at every home and an
automatic timer for synchronized
supply, maintenance costs have

decreased significantly. The initia- _ e .
tive has truly transformed our lives. LRAHRUIA BEEtal HIE, dUHAR{IAA WASMO-L 2 sl 47 et 9t R (JJM) AHEM 452 41 UEE 8650 [AdRRI UYL, UL
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An automatic timer installed on the borewell ensures a timely water supply, eliminating the need for manual valve operations.
This innovation has also reduced maintenance costs by maintaining uniform water pressure across the pipeline. Furthermore,
financial savings have been achieved as the Pani Samitino longer needs to pay a pump operator's salary.
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Ensuring access to clean water through dedicated efforts by the Pani Samiti in Vadod Village | Source: WSD, Gujarat




Ghekti village once faced a daily struggle for clean water, relying on handpumps and wells that often became non-
potable. To address this, aborewell with machinery and pipelines was installed 2.10 km away near the Kaveri River (a
tributary of the Ambika River). Permissions were secured from farmers to lay pipelines across their fields. During the
pandemic, the borewell was completely refurbished under the Jal Jeevan Mission (JJM), securing the village’s water

supply.

The Village Water and Sanitation Committee (VWSC), led by its chairman, played a crucial role in resolving the
crisis. Through door-to-door consultations, they raised Rs. 2,000 per household, providing two half-inch pipes for
tap connections, with beneficiaries bearing any additional costs. An annual water tax system was introduced, with
Rs.330 collected during home visits or Rs. 360 deposited at the Gram Panchayat.

The VWSC’s efforts extended beyond tap water. They established an R.O. plant and a chilled water plant, offering
purified water at affordable rates ( 10 for 20 litres, 5 for 10 litres, 2 for 1litre, and 1 for 0.5 litres). These initiatives
improved access to clean water while ensuring affordability and health benefits for villagers.

Sunilkumar Amratlal Patel
Chairperson VWSC
Village: Ghekti  Taluka: Chikhli

Bt (s o Gl Today, every household enjoys clean water delivered twice daily for two hours. The VWSC'’s effective management

hasalsoresulted in significant financial stability, with Rs. 12.871akhs in a fixed deposit and Rs. 0.711akhs set aside for
maintenance. Ghekti stands as a testament to community-driven success in achieving sustainable water solutions.
The government's 'Har Ghar Jal’

initiative has ensured that 100% of the

families in our village are covered by . . . . .
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water facilities to our community.
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Pani Samiti members strategizing for sustainable water management in the village | Source: WSD, Gujarat




Versalpar village is situated 24 km from Nakhatrana taluka headquarters and 50 km from the district headquarters. The
villagers were using own open well to satisfy their drinking water needs. Gradually the water of the well got dried out.
Then the villagers were compelled to search another alternative. Also, some of the areas were getting irregular water
supply system.

The turning point for Versalpar came with the launch of Jal Jeevan Mission (JJM). Under this mission, the Village Water
and Sanitation Committee (VWSC) galvanized the community, fostering a sense of unity and purpose. The Pani Samiti, a
dedicated group within the VWSC, received extensive training in managing the village's water supply system. The
sarpanch's unwavering commitment to change and the equitable distribution of water transformed the village's outlook.
Where once there was division, now there was cooperation; where once water was scarce, now it flows freely to every
corner of thevillage.

The transformation was profound. Versalpar now boasts an individual water supply scheme for each household, ensur-
ing that no one is left dry. The community's water storage tank, the symbol of their collective effort, is meticulously
cleaned every fortnight. The Pani Samiti, acting as stewards of this precious resource, has established guidelines to
Village: Versalpar » Block: Nakhatrana ensure the collection of water tariffs is both fair and consistent. The panchayat's ability to foster trust has paved the way
District: Kachchh  Gujarat for the unanimous adoption of water meters, a testament to the village's commitment to sustainability. Perhaps most
impressiveis thevillage's 24/7 water supply scheme, a beacon of their success and amodel for others to follow.
m The implementation of the water

Shri Ravilal Velani
Chairman VWSC

supply system has not just quenched

our thirst - it has united us. Our . . .
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Mission, as it has been the catalyst for
our village's unity and development.
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Community members actively participating in a village meeting | Source: WSD, Gujarat



In Gujarat, the village Keliya Vasna grappled with a critical water crisis. The main water lines were in a state of disrepair, leading to
frequent leakages and insufficient storage. The outskirts of the village were particularly affected, with residents struggling to
access adequate water supply.

The dilapidated infrastructure posed a severe challenge to the villagers of Keliya Vasna. The leakages not only resulted in
significant water loss but also made it difficult to ensure a consistent water supply to the peripheral homes. The lack of storage
capacity further exacerbated the problem, leaving the village in a precarious position.

Under Jal Jeevan Mission (JJM), the village underwent a remarkable transformation. Approximately 4,000 new water lines were
laid, with the village head, Sarpanch Shri Patel Hiralben, personally overseeing the supervision work. Their efforts culminated in
the approval of two elevated storage tanks, designed to enhance water pressure and distribution. The Sarpanch, with her
innovative thinking, introduced a valve system by creating separate headers in two areas, which ensured equal water distribution
toevery corner of the village.

Hiralben Hitendrabhai Patel
Chairperson VWSC
Village: Keliya Vasna ¢ Taluka: Dholka
District: Ahmedabad « Gujarat

The completion of JJM brought a wave of relief to Keliya Vasna. The issue of leakages was significantly curtailed, leading to a
drastic reduction in water wastage. The new elevated tanks resolved the storage dilemma, and the improved water pressure
guaranteed that even the most remote houses received sufficient water. The reduced operation of borewells translated into
savings on electricity bills. Moreover, the elimination of waterlogging in pits and potholes contributed to a decrease in
waterborne diseases. With a regular and ample water supply, the women of the village now allocate more time to agricultural

work and other productive endeavors.
Firstly, I extend my sincere gratitude to

WASMO, Ahmedabad, for swiftly approving
the plan, providing various trainings to the
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our water supply despite the size of our
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Community members actively participating in a meeting at the local office, discussing key issues and initiatives | Source: WSD, Gujarat
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Jharwai village once struggled with significant water management issues, stemming largely from a lack of awareness
about water conservation. With very few households equipped with taps, substantial quantities of water were wasted
as excess supply spilled into the streets. Households located at the far end of the village often faced acute water
shortages, while others resorted to illegal connections to supply empty plots. These practices led to massive water
wastage, disrupted supply, and frequent complaints of inadequate access to water.

Jal Jeevan Mission (JJM) marked a major shift in the village. A dedicated water conservation campaign was launched to
tackle these long-standing issues, with villagers actively engaged through community meetings and awareness drives.
Leading the charge was Smt. Kamla Devi. Working closely with the Panchayat members, she championed the impor-
tance of water conservation and inspired the community to embrace responsible water use.

Aspart of the campaign, door-to-door awareness drives were conducted to regularize illegal connections, issue water
bills, and repair unsafe supply lines. Every household in the village was provided with a legal water connection, and
taps were installed to ensure an equitable and efficient supply of water to all homes, including those at the farthest
ends of thevillage. Today,in Jharwai, the active involvement of the VWSC, combined with guidance from the adminis-
tration, has ensured that clean and safe drinking water is accessible to every resident. Regular testing by mobile labs
has confirmed that the water is potable and free from contamination, providing much-needed reassurance to the

community.
Jal Jeevan Mission has breathed new

life into our village. Where we once

grappled with challenges for some- S T Hft O e & ST T e § g o, TSTeeht T ot STet §eT0T o Ui STHehdT sht sl off| e | sigd vH
thing as essential as drinking water, o~ < = S . . o~ ¥

OSSN I —— - BT A 7 g <, o shTeor Tt eht STt %Wa@wﬁﬁwmmwﬁéw | 771l oh Gt el o Te afTed =10
into every home. This initiative has SRR At 6 73R Foft 57 AT Tt o, STAfef o2 AT el Wl 31 ot ot STl o forw aaeter sheyerert it fore o 5 e
empowered women, ensured better TTAT ok SHROT Y AT H AT ST SIeTiel it ﬁ,ww@aﬁaﬁﬁﬁﬁﬁﬁaﬁ%w&mﬁwmw
education for our daughters, and

instilled hope for a brighter future. ST SHTe TR (STSTUH) = el H STaetTel shT Ueh 1T STEAT T fohafT| STeT SaT0r & (ST e oI ST S fehar T, (STereht Se v 34
! T BT ST TR HHEATA 3h SHTET ShaAT | TSI bl BT SI3ehi 311 SITT&eha TSI o HTEaH H Hish T 6 36
ST STIST | $9 SEATe 6l STATS 2H AT Soft + 3hi| TITerd Sa1 o T fieieht 3va = STct SaTul o Heed ohi Seral (<aT

HITHHET o1 STt o STHaR 3u T o6 fer St fepam)

Smt. Kamla Devi
Sarpanch/ VWSC Chairperson
Village & Post Office: Jharwai ¢ Block: Bhiwani
District: Bhiwani « Haryana
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Women leading the Jal Jeevan Mission in their village | Source: PHED, Haryana
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Todi Nagar was under severe drinking water crisis and the villagers were compelled to fetch water from distant
places, spending a significant part of their day in this arduous task. This situation not only wasted precious time but
also posed great challenges, especially for women and children.

The implementation of Jal Jeevan Mission marked the beginning of a transformative journey for the village. This
mission brought a positive change in the lives of the people. Today, every household in the village receives clean
drinking water right at their doorstep, and that too, on time. With water availability ensured at home, villagers can
now save time and dedicate it to more productive and meaningful activities.

“Under government directives,a VWSCwas formed, and I had the privilege of serving as an active member. [ worked
diligently to promote water conservation and raise awareness among the villagers about its importance. I encour-
aged people to install taps to prevent water wastage. These collective efforts led to an improvement in the health of
the community, and the burden of fetching water has become a thing of the past,” says Shri Deshraj.

Shri Deshraj
VWSC Member (Ex-Service Man)
Village: Todi Nagar * Block: Jhojhu Kalan
District: Charkhi Dadri » Haryana
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As a VWSC member, his commitment remained steadfast to prioritize water conservation, ensure its efficient use,
and prevent wastage. He continually inspires the villagers to recognize the value of water and contribute to its
preservation.
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Workshop-cum-meeting on the importance of water conservation | Source: PHED, Haryana



Nangal Pathani is a village known for its commitment to social welfare and development. According to the 2011
Census, the village has 450 households and a population of 2,049. It is also celebrated as a “cradle of soldiers,” with
nearly every household contributing a soldier to the nation’s defense, and many retired after honorable service.

However, before the advent of JJM, 20-25 households located on the farthest edge of the village faced severe chal-
lenges in accessing drinking water. The launch of Jal Jeevan Mission proved to be a for the 20-25 households in
Nangal Pathani. Through the mission, drinking water was made available to these previously underserved homes.

Poonam, an active member of the VWSC, played a pivotal role in this transformation. She worked tirelessly, going
door-to-door to inform rural women about the mission and conducting surveys to identify households without
adequate water access. She highlighted the water crisis faced by these homes to the committee’s chairman and the
village sarpanch. With the active involvement of the committee, the issue was brought to the attention of the PHED.
Acting promptly, the department constructed a water house under JJM, ensuring water supply to these homes.

Smt. Poonam
Self-Help Group Member
Village: Nangal Pathani  Block: Jatusana
District: Rewari * Haryana
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Poonam has also contributed significantly to ensuring the regular testing of drinking water quality in the village. She
trained women in the community to use bacteriological testing kits to check water quality and inspired Anganwadi
workers, ASHA workers, school teachers, and children to focus on water conservation and quality monitoring.
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VWSC and SHG members in a meeting | Source: PHED, Haryana



Before 2019, Birad village faced a severe drinking water crisis. Most areas in the village lacked water supply lines,
forcing residents to fetch water from hand pumps located near the canal. This problem not only led to a significant
waste of time but also posed immense challenges, especially for women and children.

Under JJM, efforts began to reorganize the village’s water supply system. A comprehensive plan was developed in
collaboration with the VWSC and PHED. This plan included laying new pipelines in areas such as the BPL Colony
and Shanti Nagar, where water supply was non-existent. Special attention was also given to the elevated, hilly
regions of the village, which often faced limited water access.

Under the leadership of Shri Ram-Kishor, tap connections were provided to every household in the village. Valves
were installed at strategic locations, ensuring equitable and seamless water distribution across all parts of the
village. The active participation of the VWSC and the community played a crucial role in making this initiative a
success.

Shri Ram Kishore
Sarpanch/ VWSC Chairman
Village & Post Office: Birad * Block: Salhawas
District: Jhajjar » Haryana

Through JJM, every household in the village now receives treated and safe drinking water through taps. The mission
has also helped prevent waterborne diseases such as diarrhea. The developmental efforts undertaken between 2019
and 2022 under JJM have ensured that waterborne illnesses no longer spread in the village. This, in turn, has reduced

the financial burden on the villagers caused by healthcare expenses.
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A meeting on awareness and conservation of water | Source: PHED, Haryana



Jal Jeevan Mission has brought new hope and prosperity to Shimla Gujran village in Bapoli Block, Panipat District. The
women of the Self-Help Group, along with the Village Water and Sanitation Committee (VWSC), played a significant role
inmaking this mission a success and giving their village a new identity.

The drinking water situation in the village was dire. Most residents relied on private submersible pumps, while the
residents of Gandhi Colony faced an acute water crisis. There was no information regarding water quality, leading to the
spread of waterborne diseases in the village. These illnesses not only adversely impacted the health of the villagers but
alsomade their daily lives extremely difficult.

Under the Jal Jeevan Mission, a new deep borewell was installed in Gandhi Colony, and a new pipeline was laid to provide
water connections to every household in the colony. These efforts not only ensured the availability of water but also
brought about a positive transformation in the lives of the villagers.

Smt. Kavit » The commencement of water supply reduced waterborne diseases, significantly improving the health of the villagers.
mt. Kavita

Self-Help Group and VWSC Member
Village: Shimla Gujran ¢ Block: Bapoli
District: Panipat » Haryana

» Replacingprivate submersible pumps with government water supply reduced electricity consumption.

» With water available at their doorsteps, women no longer needed to travel long distances to fetch water, saving their
valuable time.

» Thesavingsinelectricity alsoreduced collective expenses for the village.
m Jal Jeevan Mission has brought

prosperity to Shimla Gujran village.
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A meeting on awareness and conservation of water | Source: PHED, Haryana



Shri Satyawan
VWSC Member and Village Panchayat Watchman

Village: Rajakhedi ¢ Block: Panipat

District: Panipat * Haryana

Jal Jeevan Mission has brought clean
water to every household in our
village, making life easier for every-
one. Women’s time is saved, electric-
ity is conserved, and waterborne
diseases have significantly decreased.
We extend our heartfelt gratitude to
our Hon’ble Prime Minister and
everyone associated with this mission.
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Before the advent of Jal Jeevan Mission, most families in
Rajakhedi village relied on water from private submers-
ible pumps. Being located near Panipat, the factories in
the vicinity had polluted the groundwater up to a depth of
150-200 feet. This contaminated water was used for
drinking, leading to the spread of diseases. Additionally,
the two existing borewells in the village provided very low
water pressure, forcing villagers to depend on private
submersible pumps.

Under Jal Jeevan Mission, the Village Water and
Sanitation Committee (VWSC), along with the commu-
nity, devised a comprehensive plan for the village. As part
of thisinitiative:

« Twonewdeep borewells were installed.

e A new pipeline network was laid, providing water
connectionstoallhouseholdsin thevillage.
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The water pressure was improved, ensuring equitable
water distribution across the village.

e As a VWSC member and village watchman, Shri
Satyawan actively monitored and ensured the smooth
operation of water supply.

The water supply initiated under the Jal Jeevan Mission
transformed the village.

» There was a significant reduction in diseases caused
by contaminated water.

e The reliance on private submersible pumps
decreased, leading to lower electricity consumption.

» Women no longer needed to travel long distances to
fetch water, saving their valuable time and the health.

e Overall standard of living of the villagers has
improved significantly.
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Shri Satyvan leading an awareness drive | Source: PHED, Haryana



Harinagar Duma once grappled with the challenge of securing clean and sufficient drinking water. The entire village relied
on a single hand pump located near the Shiv Temple, which was insufficient to meet their needs. Villagers spent hours
fetching water, yet the demand remained unfulfilled, leaving them with little time for other essential activities.

The introduction of Jal Jeevan Mission brought about a significant change. By 2024, a robust pipeline network was estab-
lished throughout the village, and canal water became accessible to all households. This ensured a steady and timely water
supply, transforminglife in Harinagar Duma.

Asaformer Panch and an active member of the VWSC, Monika Rani played a crucial role in driving these changes. Alongside
department officials, she regularly visited village streets to spread awareness about water conservation and tackle the issue
of water wastage. The efficient and timely availability of water has not only brought joy to the residents but also saved
valuable time for everyone.

Monika’s involvement as an active member proved instrumental in educating villagers about water conservation. She
conducted awareness campaigns in schools and Anganwadi centers, encouraging residents to install taps on open water
outlets. These initiatives ensured that water now reaches every corner of the village, even the farthest households. Monika
emphasises the critical need to save water, understanding its importance in sustaining life. Through her active participation
in the VWSC, she continues to inspire people to use water judiciously and conserve it for the future. Her efforts have built a
culture of responsibility and awareness among the villagers.

Smt. Monika Rani

Active Member — VWSC and SHG
Village: Harinagar Duma ¢ Block: Farrukhnagar
District: Gurugram ¢ Haryana
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Smt. Monika Rani participating in the inauguration of "Catch the Rain 2024" under Jal Shakti Abhiyan | Source: PHED, Haryana

106



The village of Shekhupur Majri once faced significant challenges related to water scarcity. The primary source of
drinking water for the villagers was a pond (johad) and a tubewell located nearby. Rainwater collected in the pond
was used to sweeten the tubewell water, which was then supplied to the villagers for drinking purposes. However,
once the pond’s rainwater ran dry, the tubewell water turned saline, causing immense hardship for the villagers.

The launch of the Jal Jeevan Mission on August 15, 2019, brought a transformative change to the village. By 2024, a
robust pipeline network was laid across Shekhupur Majri, and canal water was made available to all households.
Today, the village enjoys a reliable supply of clean and safe drinking water, bringing much-needed relief and
happinesstoitsresidents.

As per government directives, the Village Water and Sanitation Committee (VWSC) was formed, and Uday Singh,
as an active member and pump operator, played a pivotal role in the mission’s success. He ensured smooth and
timely water supply across the village and actively participated in its management. He raised awareness about
water conservation by visiting schools, Anganwadi centers, and individual households. His efforts to encourage
villagers to install taps on open water outlets significantly reduced water wastage. Thanks to the Jal Jeevan
Mission, sweet and safe water now reaches every corner of the village. The timely supply and efficient manage-
ment of water have not only simplified the lives of the villagers but also addressed their water-related grievances.

Uday Singh
Active Member and Pump Operator
Village: Shekhupur Majri « Block: Farrukhnagar
District: Gurugram ¢ Haryana

Water is the foundation of life.
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Shri Uday Singh speaking to the villagers about judicious water management | Source: PHED, Haryana
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In the village of Badheda, located in Una district of Himachal Pradesh, a lack of awareness about water conservation
meant that many households did not have tap connections. A significant amount of water was wasted in drains
during the supply of drinking water. Households located at the farthest end of the village often received little to no
water. Additionally, some villagers had illegally connected water lines to their vacant plots, leading to unnecessary
water wastage and exacerbating the water shortage for other households.

Under Jal Jeevan Mission, a community dialogue was initiated with the villagers. They were educated about the
importance of water and various measures for its conservation. Sarpanch Smt. Neelam Devi and the panchayat
members played a crucial role in this effort. They encouraged rural women to use water judiciously. The panchayat
and the department teams conducted door-to-door campaigns to raise awareness about water conservation. During
this drive, water bills were regularized, and unauthorized connections were legalized on the spot. Unsafe connec-
tions were rectified, and tap connections were installed in every household.

Smt. Neelam Devi
Sarpanch/ VWSC Chairperson
Village: Badheda  Block: Haroli
District: Una » Himachal Pradesh

Asaresult of this campaign, clean drinking water supply was ensured to all households in the village. Installing taps
on every water connection prevented wastage, allowing even the houses located at the farthest ends of the village to
receive adequate water. Now, every house in the village has alegal water connection, and every resident has access to
safe and bacteria-free drinking water. The water sources in the village were chemically tested by a mobile lab, and

theresults confirmed their potability.
Jal Jeevan Mission has transformed

the entire landscape of the village.
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Community members actively participating in a water quality testing session | Source: al Shakti Vibhag, Himachal Pradesh



The village of Kangar in Una district once faced severe challenges related to water scarcity. The geographical loca-
tion of the village and irregular water supply made the crisis even worse. Some houses were located on elevated
areas, making it difficult to supply water to them, while in the lower areas, water wastage was a common issue. Many
families spent a significant part of their daily routine fetching water. Women and children often had to walk several
kilometers daily to collect water, disrupting their education and other activities.

Additionally, the village lacked a clear and efficient water distribution system. Some families had illegally tapped
into water connections, leaving many others deprived of adequate water supply.

Under Jal Jeevan Mission, a comprehensive water management campaign was launched to address this issue. The
campaign was led by the village Sarpanch, Smt. Neelam Dhiman. She worked with the villagers to design a water
distribution plan tailored to the village's geographical needs. The pipelines were repaired and reconstructed to
ensure water reached houses located at higher elevations. In the lower areas, tap fixtures were installed to prevent
water wastage.

Smt. Neelam Dhiman
Sarpanch/ VWSC Chairperson
Village: Kangar « Block: Haroli

District: Una » Himachal Pradesh

m Jal Jeevan Mission has brought

new hope to our village.
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Following the campaign, every household was provided with a legal tap connection, and water bills were regular-
ized. Today, water reaches every corner of the village, including houses on elevated terrains.

more pleasant.
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Awareness drive on water quality testing for women of the village | Source: al Shakti Vibhag, Himachal Pradesh




The village of Sanjaypur faced significant challenges in ensuring water availability. [rregular water supply affected
many households, and some areas lacked tap connections altogether. During summers, the situation worsened as
water sources dried up, forcing women to travel long distances to fetch water. The villagers were unaware of the
importance of water conservation and proper management, which often led to wastage and water flowing away
unused.

Under Jal Jeevan Mission, a water conservation campaign was initiated in the village. During the campaign, Smt.
Sheela Devi, Chairperson of the VWSC, collaborated with panchayat members and local women to organize a door-
to-door awareness drive. They educated the villagers about the significance of water conservation and the detri-
mental effects of unauthorized connections. Women in the village played a pivotal role in adopting and promoting
new water management practices.

Through the concerted efforts of the VWSC, valid water connections were ensured for all households. The
panchayat undertook measures to clean storage tanks and repair leakages, while new pipelines were laid in areas
where water supply was previously unavailable. The process of timely payment of water bills was also streamlined.

Smt. Sheela Devi
Sarpanch/ VWSC Chairperson
Village: Sanjaypur * Block: Ghumarwin
District: Bilaspur » Himachal Pradesh

Asaresult of the steps taken under JJM, every household in Sanjaypur now has access to regular and safe water. The
trustamong villagers has grown, and they have become more conscious about conserving water.
Jal Jeevan Mission has opened

new doors to prosperity. Our
village and its residents are TS ST H T T SUTSEAT Ueh TSt T Telt off| STet Eiohe oh T g BRI H T shl HLcATs, 3 (=afHa off 371 o8 T 0
extremely happy to have over- T SheleH ek Tl | TTIHAT o S, eorfa S aifie gl St off, Stef arit o & g ST o SR Afeerstl bl ot & <6

come the long-standing water fore ieft ot 7 At el oty Tetor o 3 et 37T g TeaAvT 3: aient ok T ST o, Fore o g o
crisis. Today, the satisfaction on EJQJQW;WW off| >
everyone'’s face is evident. For us,

this is no I?SS than a major STt Stiar freT o Siaia Tia | STet HeTuT ST 3T TSI fohaT 2T 36 AR o SR VWSC 3t 37ered, sfindt

achievement. fter geft 7 dererd et ST T Hieerel o HediT o S-SR SRt STHTEehdT ST AT 3rai- ATHION ol STet

HTETUT 6 HEed HIT ST HrAaTHI & B ATt TohET oh ST H G| 7M1 3h HigeTTatl + 56 AT H forRr sffireh s

STt St faer 3 @t % 78 51 @i SIS T4 o TT AIR1 ol ST o Tora Ui foram|
13w &) gamT el 3R Miereret aret %

] % a0 € 558 Gl 6] 376 VWSC o el & avft el # aTit o ot sheierT G20 fohe Ta) St St ol feerfer sht g o foTu d=imerd = et i
T1d % &7 Ffeh & el W Haly faadr HEHTS HLATS I ATkt bl 3o el S &1 | Tt ol ug=r 7l off, a8t 7% urgueins forers S| aner &1, urt o foret
21 98 gAR forg fapeft gt Sucreaar & TR O STHT T sht SThAT bl it T ST A1) STet Sfiar i o qed 31T 1T ShaHi | TS i SR o gL H

&1 T8 8 i s geherd arit ug=r e &) It forame et TR o STeT Seqor o i STfeeh esr ar




Awareness drive on water quality testing for women of the village | Source: jal Shakti Vibhag, Himachal Pradesh
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The village of Nagnoli had been grappling with a persistent drinking water crisis for years. Most households lacked tap
connections, and where connections existed, water supply was irregular. The situation worsened during summers.
Unauthorized connections and water wastage further exacerbated the problem, preventing water from reaching the
farthest parts of the village. Frequent complaints about water shortages became a significant challenge for the authorities.

Under Jal Jeevan Mission, a new chapter of progress began in the village. Shri Nand Lal, along with the Panchayat members
and villagers, took the initiative to bring about change. He first conducted a thorough assessment of the water-related
issuesin thevillage and then devised a plan for their resolution.

With the Panchayat's support, Shri Nand Lal initiated door-to-door interactions to communicate with the residents. The
villagers were sensitized about the importance of water conservation and its judicious use. Women played a pivotal role in
thisinitiative by motivating their families and children to save water.

The improvement efforts gained momentum. Unauthorized connections were regularized, and every household was
provided with a proper tap connection. Leakages were repaired to prevent water wastage, and new pipelines were laid in
areas that previously lacked access to water. Additionally, awareness campaigns were conducted to encourage villagers to
pay their water bills on time. These efforts soon yielded results. Today, every household in Nagnoli has access to a regular
and safe water supply.

Shri Nand Lal
Sarpanch/ VWSC Chairman
Village: Nagnoli « Block: Haroli
District: Una « Himachal Pradesh

m The face of the village has transformed.

The water crisis is now a thing of the
past. The availability of water has not
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Shri Nand Lal with the villagers | Source: Jal Shakti Vibhag, Himachal Pradesh



In the past, life of the villagers in Poliyan Beat was very difficult due to lack of proper drinking water supply. Even during
water supply hours, a large quantity of water would go to waste through open drains, due to lack of awareness. Households
lying at the remote corners of the village were more impacted with inadequate or no water supply. To top to all, some of the
villagers had installed unauthorized connections in vacant plots, leading to extensive wastage and depriving other house-
holds of their share of water. Villagers would make regular complaints that would all go in vain.

The launch of Jal Jeevan Mission came as a powerful transformational force leading to the formation of a VWSC. Shri Sohan
Lal, the VWSC chairman, along with other members and the Panchayat, took proactive steps to address the village's water
woes. Several awareness campaigns were organised, educating the villagers about the value of water and the importance of
conservation. Women, in particular, were encouraged to participate actively in ensuring water was used judiciously in their
households.

Door-to-door campaigns were conducted, unauthorized water connections were regularized on the spot, ensuring compli-
ance. All these measures led to 100% coverage of legal tap connections, with every household being equipped with proper
taps. Repair works were undertaken to fix leakages and for damaged connections. Pipelines were extended to areas
previously excluded from the water supply network.

Shri Sohan Lal
Sarpanch/ VWSC Chairman
Village: Poliyan Beat * Block: Haroli
District Una ¢ Himachal Pradesh

The results were remarkable. With tapsinstalled on every connection, water wastage has significantly reduced, allowing the
farthest households to receive adequate supply. The impact on thelives of women and girls has been transformative.

Transformation is now visible in
our village, across all facets of life,
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Community members of the village gather to celebrate the successful implementation of JJM | Source: jal Shakti Vibhag, Himachal Pradesh



For the village of Samanal, life was topsy turvy due to lack of water facilities. There was a constant issue of water
scarcity, and also due to lack of awareness about water conservation, water wastage was rampant, with signifi-
cant amounts flowing into open drains during supply hours. Many a household lying at the outskirts often
received minimal or no water. Problems were a plenty, the root cause being no water for everyday living. There
were also some unauthorized connectionsleading to frequent complaints without any permanent solution.

When Jal Jeevan Mission was introduced, it came as a ray of hope for Samanal. The awareness campaign under
the mission was spearheaded by Shri Gurdiyal Singh, the VWSC Chairman, with the active support of
Panchayat members and the community. The first step was to connect with the villagers and educate them
about the critical importance of water and its conservation. Women were encouraged to take the lead in these
efforts, ensuring water was used judiciously in their households and inspiring behavioural change within their
families.

Shri Gurdiyal Singh
Sarpanch/ VWSC Chairman
Village: Samanal « Block: Haroli
District: Una ¢ Himachal Pradesh

m Jal Jeevan Mission has done more

than provide water; it has given our
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Efforts were made to fix leakages, repair faulty connections, and extend pipelines to areas that had never
received water supply before. With undeterred commitment and action, transformation started taking place in
Samanal. Now every household in Samanal enjoys a consistent and safe supply of drinking water.
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Children participating in a painting competition on Jal Jeevan Mission | Source: jal Shakti Vibhag, Himachal Pradesh Villagers taking an oath for judicious use of water | Source: jal Shakti Vibhag, Himachal Pradesh
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A few years ago, the scenario of Haroli village in Haroli Block, Una District, was quite different. Lack of awareness
about water conservation and the prevalence of illegal water connections led not only to wastage of water but also
lefthomes at the farthest ends of the village without access to clean water. As aresult, the villagers faced severe water
shortages, and complaints were piling up.

Under JJM, an initiative was launched in the village that not only addressed these challenges but also transformed
the mindset and lives of the people. Leading this effort was the village Sarpanch, Smt. Raman Kumari, who, along
with the support of the Panchayat, spearheaded an awareness campaign on water conservation. The campaign
involved door-to-door interactions to educate people about the significance of water and its judicious use.

The villagers were made aware that water is not just a resource but the foundation of life. Special efforts were made to
encourage women to actively participate in conserving water and using it responsibly. The campaign also ensured

Smt. Raman Kumari thatillegal water connections were regularized and water bills were approved on the spot.

Sarpanch/ VWSC Chairperson
Village: Haroli ¢ Block: Haroli
District: Una ¢ Himachal Pradesh

The impact of the campaign became evident within a few months. Every household received a legal water connec-
tion, and taps were installed at all connections. Wastage of water was curbed, and water supply to every household
became consistent. Every household now has access to clean, bacteria-free drinking water, significantly reducing
therisk of waterborne diseasesin the village.

Earlier, water shortages caused
disputes and complaints in the village.
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Children participating in an engaging awareness session | Source: jal Shakti Vibhag, Himachal Pradesh



For the rural residents of the high-altitude and remote areas of Himachal Pradesh, the lack of access to clean drink-
ing water was a significant challenge. When JJM set out with the goal of providing tap water to every rural household
in India, its biggest struggle lay in overcoming difficult geographical terrains and social challenges. However,
Poonam Devi viewed these not as obstacles but as opportunities. Each morning, she would visit village after village,
engage with women’s groups, and train them to test water quality using water testing kits. Her words carried not only
factsbutalso an emotional appeal —"This is not just water; it is your family’s future."

Poonam Devi realized that to bring about change, women needed to be empowered first. She reorganized Village
Water and Sanitation Committees (VWSC) and entrusted leadership roles to women in every village. For the first
time, these women felt they were part of decision-making processes. Today, watching these women test water
quality using kits and submit their reports tells the story of the transformation that Poonam Devi initiated.

But this change was not easy. Laying water pipelines in the rugged mountains posed not only technical challenges
butalso social resistance. Villagers often remarked, "These things only happen on paper."

Smt. Poonam Devi
Block Resource Coordinator, Jal Shakti Division
Village: Haroli ¢ Block: Haroli
District: Una » Himachal Pradesh

m Clean water in every home has not

only made life easier but also

reduced heaallth iss“e‘z The ;’:me FeeeTeret ST 36 35eiTs At i A 3 Teet At AT o6 foTe Sarees Gerstet ek ol o6 3711 Uoh oSt [Ateft off| et Sfet Sfart
B St:efﬁe:n {:;Cr o TR (JJM) ST e TEfoT STt 36 B SR 3 et & Sl TSI 9T oI, 1 SHehT Hel) g1 ers it smifereh uftRerferiy 3t
i’ s @ cariog o FTHTISTeR AR & S[ET M| ke O ol = S9 AT e, Sfeeh ST o &9 H <@ 98 81 gs a1 ST, Higersl &

their families, Water is everyone’s SR & ST A, STt e fohe et 3v8 T sht T[UTereT STiei ol SRT&T0T adil| ekt W # 7 i qe 9, afesh T
need, but managing it is everyone’s TeTereh 31dter off — "o fads ari e, > 1mueh ufam st wfasr 21"

responsibility too.
O <ol o e e foRaT foh el e oh foTe Serdt T HeaTTatt ! HeTeh AT 81T S=ai aTt fferalt (VW SC) i gifaa
fopa, ST B TTTer H HigeAreAl bl Hfeat sht ek il HieeTra il - veel s g oht fif-fmior d siter wegw fora 31ret, 39
m TR T 5 7 7 1 S ) A IS T STt fohie & AT 3h1 TUTET St 3T ST RIS <l QT 3 SIaciTel ohl g el , Foreeht wer g Seft =1 el
ST, sfoeh TATEeT RSS! i ot HH

T wieaat &) ot @ 7 o T Ao € SIgaT ATEH Tl o gia werel H Set UIguetisd fosH o foe 7 fadh qerfiehl goed off, sfess wmfser
T 379 F=9) %1 UGTS 3K IRAR H fertremsyrer oft & efiort BT heT o — "I He R ST A BT 2l

YT § 17T 8] T Geyshl S B,
S 38 TagA F F SeR] ot gl 2 T gt = STaTe H T ol AT H WS Bkt ahel, " 11T S AT &, A1 AT 72T, Eohlohd ST 3eh! g@aT § ST T §
ERGEESICEEIRING

In response, Poonam Devi stood in the village gathering and firmly said, "If you stand with us, this won’t remain a
dream but willbecome areality." Her determination has brought significant change to the village today.
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Women leading the change: Smt. Poonam Devi conducting a hands-on water quality testing session with local women | Source: PHED Himachal Pradesh
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Matandi village faced significant challenges in accessing clean drinking water, as water was previously
supplied through a single pipeline. Many households had to fetch water from far-off places, which was
both time-consuming and inconvenient.

To address thisissue, the VWSCtook a proactive role in the planning and execution of the water supply
scheme under JJM. The VWSC actively participated in preparing the Detailed Project Report (DPR),
identifying suitable land for the project, and resolving local disputes related to pipeline installation.
Their efforts ensured smooth execution of the project, with the community working together to
achieve the goal of reliable water access.

Since the commissioning of the water supply scheme in Matandi, every household now receives clean
and safe drinking water in adequate quantities every day through household tap connections. This has
not only resolved the long-standing issue of water scarcity but also contributed to improved health
and hygiene in the village. Access to clean water has significantly enhanced the quality of life for all
residents, fostering a healthier and more productive community.

Sri. Karan Singh
Chairman VWSC, Village: Matandi,
Panchayat Jagatpur ¢ Block: Keerian Gandyal
District: Kathua  Jammu & Kashmir

m We are grateful to the Jal Shakti

PHE Division Kathua for their
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our water-related problems. Their
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participation of our VWSC, have a@%rmmw
ensured that clean and safe drink-
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Planning and water quality testing | Source: Jal Shakti Department, J&K



Before JJM our village was facing a lot of challenges in getting water supply. We had to travel long
distance to get the drinking water from the nallah. Women & girls were bearing most of the burden.
Lifeuse tobecome miserable during winter.

The Pani Samiti Chairman helped the department in distributing the pipes throughout the village. In
the initial stage some villagers opposed the distribution of pipelines through their land, but the chair-
man amicablyresolved all the issues. Now entire village is covered with tap water supply under JJM.

Today, women no longer needs to spend hours and arduous job for collecting water. Access to clean
water hasreduced the risk of water borne disease, resulting in improvementin health.

Rais Ahmad Rather
Chairman VWSC

Village: Damhal Hanjipora ¢ Block: D.H. Pora
District: Kulgam ¢ Jammu & Kashmir
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Har Ghar Jal Certification of Village Damhal and felicitation with ‘Abhinandan Patra’ | Source: jal Shakti Department






Bhelaberiya village, located in Nala subdivision of Jamtara district, Jharkhand, India, is 10 km from the sub-district
headquarters (tehsildar office) and 50 km from the district headquarters. The village spans 127 hectares, with a
population of 373 people, comprising 196 males and 177 females. The literacy rate is 30.83%, with 37.24% of males
and 23.73% of females beingliterate. There are approximately 86 housesin the village.

Prior to 2022, Bhelaberiya lacked WASH facilities, and open defecation was a common practice. The community did
not adopt sanitation and hygiene practices, relying on wells and ponds for drinking water. This led to the prevalence
of diarrhea due to contaminated water intake.

In 2023, a water supply scheme was implemented, and a water tank was constructed. The benefits of tap water were
discussed with the community, and they were convinced to obtain tap connections by paying the connection
charge. Now, all villagers receive water from taps, including schools and anganwadis. Regular water testing is
conducted using Field Test Kits (FTKs) by Jal Sahiya, who meet weekly with the community to discuss WASH issues.
The community pays water tariffs regularly.

Smt Sukhi Raidas
Jal Sahiya -cum-Treasure of VWSC
Village: Bhela Bedia * Block: Nala
District: Jamtara ¢ Jharkhand

m Tap water connections have

changed our lives," says a resident.
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diseases has m’g'm'z‘l"_d’ at',’df em_;ies AR e e ST & 50 foRet ot fRerd &1 ey a7 st wiiiforeh &het 127 Seiea 81 SeTmeifaT shr sper st 373 2, forerif
can now spend quality time wi el ) SHEEAT 196 & Sfelfeh AfReAa Bl SHEEAT 177 1 et e o wnewar &€ 30.83% 2, e & 37.24% qew 3

their families. JIJM has transformed . : . = .
our lives by providing potable 23.73% HEATE HT&R | ST AT Tid H TRTHT 86 B S|

water; now it's our turn to work for
the society.

WS/ T AT e SATaITET 373 2, TSTaH & i 1 ST 196 ST AT T ST 177 ) Wesl N Tiel T A1erar a€ 30.83% &,
TS E 37.24%% T 3110 23.73% AlEATE H1ET &) Sets @ Tie 3 s 86 5l

2022 8 & T H WA SH 31 3h1s Gfererm e oft| 71ia 7 et # 31 37 a1 off| Sary foreT +ft Tepr ol T ST Tt gorrst

m JIM € & G | i 1 WASH Graen : .
st e ol T ) e S oHT T STOT LT 1| < Ui 25 oAt o for ot e 8 3 S efreet o (it o gfever oreft o Hert o shreor St & dife 2

SRS RAEERRRUEERR NI 0023 i rie o STermafed o e <61 TS i rier o T o e TS ) ST ST o T et 3 e e = o i o

WWWWW§W§3ﬁT el Y[ ohT VT ShLeh ACT hr{afT oI o ToTQ Tt fofiarT| 37 el TTefiont ot =t & o et @1 21 ovft et 31T T arel o
CEURUSUS RS LIV - o1 i 31 Sict e T FTK 3 e e 0 i oy st 3 < e 1 3 g 3 e oy e ey 3 73 o =i
SRR GERLERC R 5 R s et 3| wvper P s & aHt 1 e T3




Meeting of VWSC members | Source: PHED Jharkhand



Kurupania Panchayat, situated in the heart of Bermo Block in Bokaro District, has made significant strides in
providing clean drinking water to its residents. As a Rural Local Body in Bermo Panchayat Samiti, part of Bokaro Zila
Parishad, Kurpaniya Gram Panchayat oversees one village, divided into 16 wards, with three elected members and
four schools.

Initially, providing Functional Household Tap Connections to all 1847 households was a daunting task. The commu-
nity was hesitant, comparing the initiative to other government programs and expressing concerns that it would
fizzle out. However, with the intervention of the Drinking Water and Sanitation Department (DWSD), the panchayat
organized community meetings and awareness programs, eventually gaining the community's support.

Through regular contact with DWSD, Chas, and training programs for VWSC members and Jal Sahias, the panchayat
was able to resolve the issue within a specific timeframe. Today, Kurpania has become a role model for other
panchayats, demonstrating the power of community engagement and government support in providing essential
serviceslike clean drinking water.

Smt Kavita Singh
Mukhiya-cum-President of VWSC
Village: Kurpaniya ¢ Block: Bermo
District:Bokaro ¢ Jharkhand

The success of Kurpania Panchayat is a testament to the impact of JJM. By empowering local communities and
providing them with the necessary resources and support, it is possible to create positive change and improve the
lives of rural residents.

All 1847 household in our village
tap connections as well as func-
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Awareness rally and plantation under campaign | Source: PHED jharkhand
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Kasta Village, located in Nala Block of Jamtara District, has undergone significant transformation. With a total
population of 1108 and 238 houses, the village has a female population of 48.5%. The literacy rate stands at
58.8%, with femaleliteracy at21.4%.

Before 2022, Kasta Village lacked access to clean drinking water and sanitation facilities. Open defecation was
prevalent, and the community relied on wells and ponds for water, leading to the spread of water-borne dis-
eases like diarrhea. However, with the implementation of Jal Jeevan Mission (JJM) in 2023, the village has
witnessed aremarkable change.

A water supply scheme was introduced, and a water tank was constructed. The community was educated about
the benefits of tap water, and villagers were encouraged to get tap connections by paying a connection charge.
Today, all households, schools, and anganwadis have access to clean drinking water. Regular water testing is
conducted, and the community pays water tariffs regularly.

Shri Miniser Murmu
Mukhia cum President VWSC
Village: Kasta * Block-Nala
District: Jamtara ¢ Jharkhand

m I'm thrilled to see the transforma-

tion in our village. "With clean
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Meeting of VWSC | Source: PHED Jharkhand




Bichna, a panchayat in Murhu Block of Khunti District, has undergone significant transformation. This panchayat,
dominated by Munda tribes, faced numerous challenges, including lack of access to clean drinking water and
sanitation facilities. Open defecation was common, and the community relied on wells and ponds for water, leading
towater-borne diseases.

However, with the implementation of JJM in 2022, the village saw significant improvements. A water supply scheme
was introduced, providing Household Tap Connections to all households. The local leadership, particularly
Mukhia, played a crucial role in convincing the community to adopt this new system.

Various initiatives were undertaken to ensure the sustainability of the water supply system. A committee was
formed to oversee the system, and water testing is regularly conducted by Jal Sahia using Field Test Kits (FTKs).
Youth were encouraged to undergo pump operator training to manage minor repairs at the village level.

Nargis Priyanka Tiru
President of VWSC
Village: Bichna  Block: Murhu,

District: Khunti ¢ Jharkhand

The impact of these initiatives has been profound. The prevalence of water-borne diseases has decreased, and
women now have more time to focus on their families. All schools and Anganwadi Centers (AWCs) have access to
clean drinking water. Additionally, Self-Help Groups (SHGs) have initiated various livelihood activities, empower-
ing the community.

Jal Jeevan Mission has given us
the opportunity to work, create

our identity, and become a ToresetT, T ot oh FXg et oh 1 Uk =T ol e U HST SISl oh QT G ST 8 30 32 H I8, T oh A1l ohl Taes Yarstel
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A women beneficiary with her FHTC | Source: PHED Jharkhand



Bichna Panchayat's Gamharia village, located in Murhu Block, is a tribal-dominated area where residents have taken ownership
of sanitation and cleanliness practices. Jal Sahiya Rajmani Tiru, a tribal community member, ensures water quality and toilet
use through regular checks.

Every household in Gamharia has a tap connection, and residents are committed to maintaining water quality. The community,
traditionally inclined towards cleanliness, has constructed soak pits, kitchen gardens for grey water, and compost pits like
NADef.

Jalsahiya has played a crucial role in promoting sanitation practices, particularly regular toilet use. Earlier, Gamharia village
struggled with cleanliness, but regular VWSC and SHG meetings have helped villagers understand the importance of good
sanitation practices and water conservation.

Gamharia village has transformed into a model village, with Jalsahiya actively participating in construction work, including
building new toilets and ODF Plus structures like soak pits, NADef, plastic segregation bins, and incinerators.

Rajmani Tiru
Jalsahiya-cum-Treasurer of VWSC
Village: Gamaharia * Block: Murhu,

District: Khunti « Jharkhand

The active participation of VWSC members and local Mahila Samuh has enabled Gamharia village to become a model village.
Every household has a tap connection, and grey water management practices like soak pits and kitchen gardens are in place.
Solid waste managementis handled through NADef pits.

Theregular use of quality water has significantly reduced the prevalence of water-borne diseases in the area.

We are really happy to work as

Jalsahia and contributing for
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Community meeting, inspection of water flow | Source: PHED jharkhand
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Patiamba Panchayat of Jaldega Block, located in a hilly area, faced initial resistance from villagers towards installing
tap water connections. Transportation challenges further complicated the implementation of the water supply
scheme. However, Mukhiya Bimla Devi resolved these issues by organizing community meetings, involving villag-
ers, and highlighting the importance of clean drinking water.

Under her leadership, the water supply scheme was successfully constructed, and plumbers, electricians, and pump
operators were identified to manage its operation and maintenance. In case of repairs, the community actively
participates by paying water tax, ensuring the scheme's sustainability.

Previously, villagers depended on tube wells or wells, often walking 2 km or standing in long queues to fetch
drinking water. Today, with tap water connections in every household, residents have access to pure drinking water
at home. This has saved significant time, allowing families to focus on their children and other activities.
Additionally, therisk of waterborne diseases hasreduced substantially.

Bimla Devi
President of VWSC
Village: Karimati ¢ Block: Jaldega
District: Simdega ¢ Jharkhand

m I believe that providing pure

drinking water is a right for every

ileigie: VA e W AL AR ST STk 31 UTTESTHRIT ST, 571 Uk TaTeY &5 2, & ST 5 ATeiuit = et STet ahlarTe ofTaT oh forver 3| et S fef <fmn
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have to struggle for water. Their
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protected. I am proud to lead this
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Under Jal Jeevan Mission, the VWSC holds regular meetings to ensure a smooth and uninterrupted water supply and
to address any issues promptly. Collecting water tax regularly has been prioritized to maintain the scheme, with
Mukhiya Bimla Devi taking ownership of the initiative.
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Meeting with community and monitoring repairing work | Source: PHED Assam






Shri Keshava Kotian
Chairperson of Gram Panchayat and VWSC
Village: 80 Badagabettu * Block: Udupi Block
District: Udupi * Karnataka

Providing water to every
household has not only
improved health and hygiene
but has also strengthened our
community. Together, we have
turned a challenge into an
achievement we can all be
proud of.
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Before the implementation of JJM, the Gram Panchayat of 80
Badagabettu village struggled to provide safe drinking water to
all households within its jurisdiction. Only 50% of households
had tap connections, leaving many families dependent on
nearby wells and hand pumps for their daily water needs. The
village faced challenges due to insufficient water sources and
the lack of overhead tanks (OHTs) to meet the growing demand
for drinking water.

With the implementation of JJM, three major works were
undertaken in the village in two phases. Under the meticulous
supervision of the Gram Panchayat (GP) and the Village Water
and Sanitation Committee (VWSC), every aspect of the project
was carefully monitored to ensure no family was left out. As a
result, all 2,307 households in the village were successfully
provided with functional household tap connections (FHTCs).
Additionally, the required number of overhead tanks were
constructed to ensure a sustainable water supply.
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Theimpact of JJMin 80 Badagabettu has been transformative:

» Everyhousehold now has access to clean and safe drinking
water.

» The time and energy of villagers, especially women, are
saved as they no longer need to fetch water from distant
wells or hand pumps.

e Health conditions in the community have significantly
improved due to the availability of safe drinking water.

e The implementation of by-laws and volumetric billing has
promoted efficient water usage.

e The VWSC has achieved financial sustainability by
meeting operation and maintenance (O&M) costs through
user fee collections.

The VWSC and the entire village express their heartfelt
gratitude to Jal Jeevan Mission for making this transformation
possible. Theinitiative has ensured a sufficient supply of quality
water, uplifting the quality of life for all residents.
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Meeting with community members | Source: RDWSD, Karnataka Community members, officials, and local representatives at a JJM water infrastructure site
Source: RDWSD, Karnataka
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Kolur village, located in Koppal Taluk, faced numerous challenges related to water supply and management. Issues such as pipe
leakages in the main and distribution lines, lack of awareness about water conservation and metering, and inadequate mainte-
nance after handing over the system to the Gram Panchayat (GP) were common. Additionally, a non-functional bulk water
meter and widespread water wastage compounded the problem. These challenges affected the daily lives of villagers, even
leading to school dropouts among children.

Under the leadership of Smt. Shivamma, President of the Village Water and Sanitation Committee (VWSC), Kolur embarked on
a journey of transformation. The VWSC initiated repairs of the main and distribution lines and installed new taps for 60
Functional Household Tap Connections (FHTCs). Awareness programs were organized, including school campaigns such as
jathas, speech competitions, essay writing, and debates on the importance of water. Gram Sabha meetings were held twice, and
discussions with Self-Help Groups (SHGs) played a key role inimplementing the 24x7 water supply declaration.

Today, Kolur stands as a model of transformation with 24x7 access to potable water. Villagers no longer need to travel long
distances to fetch water; a simple turn of the faucet provides enough water round the clock. Regular chlorination, water testing,
and repairs have ensured a contamination-free water supply, maintaining uniform pressure across all households. These
efforts have stopped unnecessary water storage in household containers, further promoting good hygiene.

Smt. Shivamma
President VWSC
Village: Kolur « Block: Koppal
District: Koppal * Karnataka The initiative has brought significant improvements to the community's overall health and well-being. It has also highlighted

the role of women in water management, promoting their empowerment and active participation in community development.

Water is life, and ensuring

24x7 access to clean water
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Leaders and villagers come together to celebrate the 24x7 water supply initiative in Kolur village | Source: RDWSD, Karnataka



Ganjalakheda, a small village in Kumsi Gram Panchayat of Kalaburgi Taluka, had long been synonymous with water scarcity.
For generations, the absence of a reliable water source dictated the rhythms of life, with summers bringing fear and hardship.
The lack of water affected every aspect of life, villagers struggled for basic drinking water, arranged marriages were called off,
and daily routines revolved around the daunting task of fetching water. With a population of over 2,500 and 431 houses, the
village had no sustainable water source, and even government-dug wells failed to yield results.

In a bold step to address this crisis, the Gram Panchayat initiated discussions with geologists, who identified a viable water
source on private land. A land was purchased in the name of the Panchayat. Under Jal Jeevan Mission (JJM), an open well was
dugonthisland, finally providing an abundant and reliable water source.

On 12th November 2024, Ganjalakheda was officially declared a 24/7 water supply village, becoming the first in the state to
achieve continuous water availability. A grant of 1.63 crore under the JJM scheme was used to construct two overhead tanks
(OHTSs) with a capacity of 50,000 liters each. These OHTSs, strategically placed on either side of the village, ensure equitable
water distribution. FHTCs have been provided to every home, and volumetric billing is monitored daily to promote efficient
usage.

Shri Shridhar
President VWSC
Village: Ganjalakheda * Taluka: Kalaburgi
District: Kalaburtagi « Karnataka

The fixed water tariff of Rs. 100 per household ensures the financial sustainability of the system while creating a sense of
ownership among villagers. Alongside the supply infrastructure, awareness campaigns on water conservation are fostering a
culture of responsible usage.

Water is no longer a

source of worry; it is now a
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VWSC paving the way for sustainable water management solutions | Source: ROWSD, Karnataka




Smt. Ananthamma
Chairperson VWSC

Village: Kere Kondapura, (Rampura GP) * Taluka:

Molakalmuru e District: Chitradurga ¢ Karnataka

Jal Jeevan Mission has changed
our lives profoundly. Safe and
sufficient water at our doorstep
has brought relief, joy, and new
opportunities for all. We are
grateful for this blessing and
are committed to maintaining
it for future generations.
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Kere Kondapura, once struggled with severe water scarcity with
lack of functional water storage facilities, such as broken tanks
and unreliable pipelines that forced students and women to
walk long distances to fetch water. The absence of tap connec-
tions left families dependent on wells and hand pumps,
consuming a significant amount of time and energy.

Jal Jeevan Mission came as a gamechanger in this village. With
technical support from WASMO, the VWSC conceptualised and
executed a comprehensive plan for providing Functional
Household Tap Connections (FHTCs) to every home. Necessary
storage facilities, pumping systems, and taps were installed
across the village. The project also incorporated source
sustainability measures, such as rainwater harvesting, ground-
water recharge, and greywater management, to ensure long-
term water security.

The water from a newly dug bore was tested and found safe for
drinking, laying the foundation for a sustainable water supply
system. Today, every household in Kere Kondapura receives
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sufficient, regular, and quality water twice a day, ensuring

comfort and convenience for all residents.

Impact on the Community:
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Women and children no longer need to spend hours
fetching water, allowing them to focus on education,
farming, and other productive activities.

Thereliable water supply has reduced waterborne diseases,
enhanced hygiene standards, and improved overall health
inthe community:.

With accessible water, children now have more time to
dedicate to their studies, contributing to better educational
outcomes.

Regular maintenance of water storage facilities and systems
ensures thelong-term viability of the water supply.

Households contribute Rs. 100 to Rs. 300 annually as water
tax, ensuring financial sustainability for the operation and
maintenance of the water infrastructure.
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Ease of living with tap connection | Source: ROWSD, Karnataka



For years, Kolar B village in Bidar District struggled with a lack of adequate drinking water facilities. Women had to rely on wells and
hand pumps, spending hours every day fetching water for household use and animal husbandry. This daily ordeal left them with little
time for farming, caring for their families, or supporting their children’s education. The absence of tap connections in the village
further deepened the hardships, affecting both livelihoods and the overall progress of the community.

Under the leadership of Saraswathi and with the support of the Rural Drinking Water and Sanitation Department (RDWSD), the
Village Water and Sanitation Committee (VWSC) implemented a transformative plan to provide Functional Household Tap
Connections (FHTCs). A suitable groundwater source was identified, tested for safety, and equipped with essential infrastructure,
including borewells, storage tanks, and pumping systems. Today, every household in Kolar B has access to clean, potable water
delivered directly to their homes.

The transformation has had a profound impact on the village. Women now have more time to focus on farming, education, and other
productive activities, significantly enhancing their quality of life. Children no longer face disruptions in their studies due to water-
related chores. The regular water supply has led to improved hygiene and health, reducing the prevalence of waterborne diseases. The
community has taken ownership of the system, contributing Rs. 100 monthly as water tax to ensure its maintenance and
sustainability.

Saraswathi, W/O Sangappa
Chairperson VWSC
Village: Kolar B  Taluka: Bidar

oI ; Kolar B now enjoys a dependable water supply twice daily, in the morning and evening, with sufficient pressure to meet the needs of
District: Bidar ¢ Karnataka

every household. This initiative has not only solved the issue of water scarcity but has also strengthened the community’s confidence
in creating a better future.
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doorstep, transforming our lives
in ways we never imagined.
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A community gathering, involving local stakeholders, students, and officials | Source: RDWSD, Karnataka



Foryears, Halagali village in Bagalkote District faced severe water challenges. Women spent hours fetching water from open wells
and hand pumps, juggling between household chores and animal husbandry, often at the cost of their children's education and
farming responsibilities. Farm laborers had to return home early to fill water, leading to reduced income and financial difficulties.
Adding to this was alack of awareness about water conservation and the absence of a reliable water source in the village.

The situation changed when Jal Jeevan Mission (JJM) enabled the village to conceptualize a Functional Household Tap
Connection (FHTC) scheme with technical support from the RDW&S Division and ZP Bagalkote. The Village Water and
Sanitation Committee (VWSC), under the leadership of Virappa Ramappa Chikkur, took the initiative to establish necessary
infrastructure, including water treatment plants (WTPs) and storage facilities. The water from the WTP was tested and con-
firmed safe for drinking, ensuring a consistent supply of quality water to every household.

The implementation of JJM has reshaped life in Halagali in profound ways. Every household now enjoys 24/7 access to clean, safe
drinking water, a resource once scarce and unreliable. Women, who previously spent hours fetching water, can now channel
their energy into farming, education, and other productive activities. Children are able to devote their time to studies. The
community has taken ownership of the system, with households contributing Rs. 500 to Rs. 1,000 annually as water tax, ensur-
ing its financial sustainability. Effective management by the VWSC has also eliminated the need for additional Panchayat
expenses on leakage repairs. To maintain high standards, trained personnel regularly monitor water quality using Field Test Kits
(FTKs), ensuring that the water reaching every household is safe and reliable. This transformation has brought dignity, health,
and opportunities to the people of Halagali, marking a new era of progress and unity.

Virappa Ramappa Chikkur
Chairperson VWSC
Village: Halagali « Taluka: Mudhol
District: Bagalkote * Karnataka
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Meeting with villagers to discuss water management practices | Source: RDWSD, Karnataka
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In the remote village of Padum, Zanskar, Ladakh, residents faced an acute water scarcity crisis. Harsh winters
made access to water nearly impossible, forcing villagers to rely on tankers, standposts, and distant rivers.
Women and children bore the brunt, spending hours collecting water instead of pursuing education or other
activities. Though people were aware about safe sanitation practices but due to lack of water availability they
are forced to continue unhygienic practices.

With the launch of Jal Jeevan Mission, the local administration worked to provide tap connections to every
household. The Panchayat constituted a village water and sanitation sub-committee, and today, tap connec-
tions have been provided to each and every family of the village.

The community is now aware of the judicious use of water and is working towards strengthening and recharg-
ing water sources. Children are attending school on time, and there is a reduction in the dropout rate.
Implementing Support Agencies are creating awareness on JJM, O&M, and greywater reuse.

Punchok Tashi
Chairman, VWSC
Village: Padum e Block: Zansker
District: Kargil » Ladakh

Visionary leadership played a crucial role in addressing the crisis. Er Punchok Tashi's efforts showcased a
beacon of hope. The community's participation and ownership have ensured the success of JJM.
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Awareness meeting with community and inspection of PWS works | Source: PHED Ladakh



Taisuru block in Ladakh faced a severe water crisis, with temperatures often dropping to minus 20°C. Access to clean
water was a distant dream, forcing villagers to rely on tanker services, shared standposts, or trekking miles to collect
contaminated river water. This daily struggle resulted in widespread illnesses, physical exhaustion, and disrupted
livelihoods.

Women bore the heaviest burden, spending hours fetching water instead of pursuing work or leisure. Cultivation was
limited, and the community was in despair.

Abdul Hadi emerged as a beacon of hope, recognizing access to clean water as a right. He collaborated with the Ladakh
Autonomous Hill Development Council, Kargil, to secure resources and support for implementing JJM. Hadi's leadership
ensured the successful execution of JJM. The availability of clean water has profoundly impacted the community's health
and well-being. Waterborne diseases have drastically declined, and women now have time for income-generating
activities and family care.

Shri Abdul Hadi
Chairman, VWSC

Village: Maita Yuljook « Block: Taisuru
District: Kargil » Ladakh

Children attend school regularly, leading to improved academic performance. The initiative has also provided employ-
ment opportunities, creating a sense of pride and ownership among community members.

Despite challenges, approximately 70% of the work in Taisuru Constituency has been completed. The Councillor is
prioritizing operation, maintenance, and successful implementation of water supply schemes.

The people of Taisuru are extremely
grateful to the Hon'ble Prime Minister,
Sh. Narendra Modli Ji, for providing
funds and envisioning sustainable
potable water at every household.
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Meeting with community and inspection of JJM works | Source: PHED Ladakh



Wanla, a small village in Ladakh, faced severe drinking water issues despite being situated on the banks of a
stream. Before Jal Jeevan Mission, villagers struggled to access clean water, especially during winter when they
had to collect water from the frozen stream.

JJM brought significant changes to the village. A Village Water and Sanitation Committee was formed,
comprising 11 members, including local officials and community representatives. The committee worked
tirelessly to identify water sources, helped the department in laying pipelines, and installation of Household
Tap Connections.

However, the implementation process was not without challenges. The committee faced resistance from some
villagers who were unwilling to cooperate, especially when it involved laying pipelines through their farmland
and personal spaces. Multiple Gram Sabha meetings and public consultations were held to convince the
villagers.

Skarma Rinchen
Panch, VWSC

Village: Wanla ¢ Block: Khalsti

District Leh « Ladakh

Today, every household in Wanla has access to clean drinking water. The village has implemented a timetable
for water supply, which varies according to the seasons. This arrangement has saved time for everyone in the

village.
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Awareness of community on judicious use of water | Source: PHED Ladakh
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Sita Bai, a woman pump operator from Jhalariya village, was once a meek housewife confined to household chores. As a
mother of a daughter, she always dreamed that her daughters would walk on equal paths as her sons. With Jal Jeevan
Mission (JJM) scheme becoming functional in Jhalariya, Sita Bai was eager to be part of this transformative movement. She
wanted to ensure her daughter had ample time to focus on her studies and become independent, free from the burden of
carrying water —a challenge Sita Bai herself had endured.

While the scheme started well, regular water supply remained an issue. The pump operator, who was also engaged in labor
work, frequently traveled for his job, disrupting the water supply schedule in the village.

Determined to find a solution, Sita Bai advocated to learn the responsibilities of a pump operator. She attended training
sessions on basic operations and maintenance (O&M) of the piped water supply system (PWSS). She then developed a
structured roster for water supply in the village, designating fixed timings for each habitation. Before the supply began, Sita
Baiwould personally inform representatives from each habitation about the timing.

Sita Bai
Pump Operator & Active VWSC Member
Village: Jhalariya ¢ Block: Depalpur
District: Indore « Madhya Pradesh
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She also persuaded the panchayat to implement a mobile-based water supply system and sought departmental support for
its installation. This innovation eliminated the need to travel to the pump house frequently, as the entire system could be
controlled via a mobile application. Today, Jhalariya stands proud as a village with a female pump operator who inspires
many within and beyond her community. Sita Bai has shown how small, determined steps can lead to significant impacts.
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Site visit by VWSC members | Source: PHED and Jal Nigam, Madhya Pradesh



Panjhariya is an aspirational village in Khandwa district of Madhya Pradesh. Prior to the implementation of Jal Jeevan Mission,
only afew households of the village had access to piped water supply under the Chief Minister's Water supply scheme earlier.

Under JJM 100% HHs in the village (377 HHs) were connected to PWSS, but to ensure regular supply, timely to all HHs,
panchayat decided to have 2 pump operators. With 1 PO earlier, due to his personal engagements — supply was sometimes
erratic, leading to loss of daily wages for the women, who often were engaged in labour works.

Radha who experienced her own challenges, volunteered for the role of pump operator. Radha has collaborated with other
VWSCmembers in developing and establishing a water supply roster/ schedule in the village ensuring equitable distribution of
drinking water to every household; habitation wise.

Now every habitation has a roster as per which water is supplied to all HHs in a timely manner. Both the POs have now distrib-
uted their duties and are ensuring regular water supply to all Hhs. Additionally, after discussion with the panchayat, she
assisted them in developing a budget for operation & maintenance (O&M) of the water supply system.

Radha Patel
Pump Operator & Active VWSC Member
Village: Panjhariya ¢ Block: Khandwa
District: Khandwa « Madhya Pradesh

A monthly water tariff of Rs. 105 per household has been fixed, and Rs. 7,00000/- lakhs have been collected from 307 out of 377
households till date. Inclusivity measures have been taken by the panchayat, exempting three households from paying the
tariff, owing to their socio-economic marginalization. Radha is an example of women empowerment and leadership
demonstarted by women under JJM —to sustain the PWSS under JJM.
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Enthusiastic women, participating in meetings to strengthen their roles in water governance | Source: PHED and jal Nigam, Madhya Pradesh




Dharawra, a village in Dhar district of Madhya Pradesh, faced significant challenges despite the implementation of JJM.
Although all 246 households in the village were connected to the piped water supply system (PWSS) in July 2023, only 50% of
the households initially came forward to pay the water tariff. The lack of sufficient tax collection resulted in the neglect of the
operation and maintenance (O&M) of the system, leading to frequent breakdowns. This added to the struggles of the women
and children in the village, who had torevert to fetching water from hand pumps and wells.

Pavitra, an active member of VWSC, decided to take charge of the situation. She organized regular meetings with women VWSC
members from every habitation in the village. Together, they prepared a tentative budget for the expected expenses to maintain
the PWSS. Based on this, they proposed a nominal water tariff of 100 perhousehold.

Armed with this data, Pavitra and her team visited every household in the village to explain the benefits of regular water supply.
They focused on convincing the women in each household about how this small contribution could ease their burden of
fetching water and give them more productive time for other activities.

Pavitra Sen

Active VWSC Members
Village: Dharawra  Block: Dhar
District: Dhar « Madhya Pradesh
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The women’s consortium became a strong voice in the village. During the Gram Sabha, the women advocated for the proposed
water tariff and suggested a fixed date every month for its collection. The Gram Sabha passed a resolution to ensure 100%
compliance with the water tariff payment and to impose penalties on defaulters. Today, 90% of the households in Dharawra
pay their water tariff on time. Women in each household now prioritize saving the necessary amount to ensure timely payment,
creating a sustainable model for the community.
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Lohari, a village in Khandwa district with 396 households (Hhs), faced significant challenges in ensuring water quality
after the piped water supply system (PWSS) was handed over to the Panchayat in 2022. Low awareness among the
community about water quality, regular testing, and the safe handling of drinking water posed hurdles for the mem-
bers of the VWSC. The village frequently experienced waterborne diseases, leading to health issues and school
absenteeism among children suffering from diarrhea and dysentery.

Parvati, an active VWSC member, took the initiative to address these challenges. She began by organising regular
meetings with water quality testing volunteers from each habitation. Together, they conducted evening gatherings at
community spaces within their habitations, where they educated women from every household on the importance of
safe drinking water and its impact on family health. Using Field Test Kits (FTKs), they demonstrated water quality
testing, which gradually led to households requesting testing at their level.

Simultaneously, Parvati worked at the Panchayat level to create a structured WQ testing roster for the village, setting
timelines for monthly tests in each habitation. She also persuaded the Panchayat to arrange for water testing in the
districtlab atleast twice a year, ensuring a higher standard of safety and reliability.

Parvati Sen
Active VWSC Members
Village: Lohari * Block: Khandwa
District: Khandwa « Madhya Pradesh

Today, every household in Lohari has access to safe drinking water. Monthly water quality tests are conducted at the
household level, and the results are meticulously recorded in a village register.
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VWSC members regularly visit the village households for awareness generation | Source: PHED and Jal Nigam, Madhya Pradesh




Bagadi Turk village's PWSS, commissioned in July 2023, connects all 299 households. Initially, the community resisted
paying the water tariff, viewing water as a free resource. By April 2024, only 30% of households regularly paid, leading
to low revenue. This posed challenges for the VWSC and Panchayat in maintaining the PWSS and paying the pump
operator's honorarium.

Girja Chouhan took the lead in addressing the issue. She developed a tentative budget for the operation and mainte-
nance (O&M) of the PWSS, listing all expenses and expected income from the water tariff. This budget was presented to
the Panchayat and the VWSC members. It was mutually agreed that the case would be presented to the community
during the next Gram Sabha. Additionally, a door-to-door campaign was planned to ensure 100% water tariff collec-
tion. Village-level rules were also developed to take action against tax defaulters, with enforcement by the Panchayat.

The community was sensitized about the importance of receiving regular water supply at their doorstep and the
necessity of paying the water tariff to cover the O&M expenses of the PWSS. With aggressive community engagement,
Girja and her team successfully collected the water tariff from every household in the village. As of now, 200 house-
holds are regular water tariff payers. From September to November 2024, the total collection from the village
amounted to Rs. 60,200. With the cumulative monthly expenses on the PWSSbeing Rs. 16,000, the Panchayat now has
amonthly saving of Rs. 4,000 due totheincreased water tariff collections.

Girja Chouhan
Active VWSC Member
Village: Bagadi Turk  Block: Dhar
District: Dhar « Madhya Pradesh
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Discussions on water management and conservation | Source: PHED and jal Nigam, Madhya Pradesh



Shri Anil Kumar Singh Dhurwe shares that before the implementation of the tap water scheme in their village, the
residents faced significant challenges in accessing drinking water. The only source of water was a public well, located
approximately 700 meters from the village. Villagers had to stand in long queues, waiting for their turn to fill water one
by one. During the summer months, particularly from March to June, the water level in the well would decrease drasti-
cally. The water available during this time was not only insufficient but also dirty and contaminated, leading to adverse
health impacts. As a result, the village often suffered from water-borne diseases, creating further difficulties for the
community.

Since the establishment of the tap water scheme in Keerakatti, the situation has improved dramatically. The village now
has access to clean and safe drinking water in adequate quantities and at the right time. This has significantly reduced
the incidence of water-borne diseases, bringing relief to the community and enhancing their overall well-being. Shri
Dhurwe emphasizes that the availability of pure drinking water has not only improved their health but also brought
economic benefits.

Shri Anil Kumar Singh Dhurwe
VWSC Member/ Valve Operator
Village: Keerakatti, Panchayat: Shivri Chandas

In his role as a member of VWSC, Shri Dhurwe is actively involved in ensuring the smooth operation and maintenance
Block: Pushprajgarh e District: Anuppur of the village’s water distribution system. He also plays a vital role in raising awareness among the villagers about the
Madhya Pradesh importance of clean water and water conservation. By conducting regular visits to the community, he provides guid-
ance on thejudicious use of water resources and the benefits of saving water for future needs.
Earlier, fetching water used to be a

time-consuming and exhausting task
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VWSC meeting, focusing on water supply maintenance and conservation awareness | Source: PHED and jal Nigam, Madhya Pradesh
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Nayagaon villag has faced persistent water-related challenges that have deeply affected its development and quality of life. The lack
of clean drinking water forced residents to rely on distant wells and unsafe sources, exposing them to health risks such as
waterborne diseases. Seasonal variations exacerbated the problem, with acute water shortages during summers and flooding
during the rainy season damaging homes, infrastructure, and crops. These issues disrupted daily life, hindered agricultural
productivity, and placed an additional burden on women and children, who spent hours fetching water.

Recognizing the gravity of the situation, village authorities, with support from Jal Jeevan Mission undertook a series of
transformative measures. Boreholes and hand pumps were strategically constructed, reducing the time and effort required to
access water. Rainwater harvesting systems were installed to ensure a steady water supply during dry months. Improved drainage
systems mitigated flooding and minimized damage during the rainy season. Additionally, community training programs on water
conservation, hygiene, and sustainable usage practices were introduced, empowering residents to manage resources effectively.

The impact of these efforts has been profound. Improved access to clean water has reduced the prevalence of waterborne diseases,
resulting in better health and reduced medical expenses. Children now attend school more regularly, and families experience
improved hygiene and well-being. Reliable water access has also boosted agricultural productivity, enhancing food security and
economic stability. Social cohesion in the village has strengthened, as time once spent on fetching water is now directed toward
education, entrepreneurship, and collective initiatives. The VWSC members expressed their heartfelt gratitude to the Jal Jeevan
Mission for its visionary approach and unwavering support. Capacity-building programs provided by JJM have empowered the
VWSCto take responsibility for sustainable water management, ensuring that the benefits of these initiatives are long-lasting.

Sheela Dhanware

Jal Kar Contribution
Village: Nayagaon « MVS: Mardanpur
Block: Nasrullaganj « Madhya Pradesh

Access to clean water has truly
transformed our village. It has
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Sheela Dhanware interacting with local women of the village | Source: PHED and jal Nigam, Madhya Pradesh



Pratiksha Rajput
Chairman, VWSC
Village: Hathni, Gram Panchayat: Pipariya Hathni
Block: Damoh ¢ District: Damoh « Madhya Pradesh

Access to clean drinking water and
improved sanitation has empowered the
community, especially women, and brought
significant health benefits. The initiative
has fostered behavioral changes and
promoted water conservation. Today,
Hathni stands as a model for effective water
resource management, thanks to the
dedication of the village committee and the
active participation of its residents.
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Hathni village faced significant challenges in managing water
resources in its early days of transformation under JJM.
Villagers misused tap water, leaving it running unnecessarily
or utilizing it for non-essential purposes. The use of motor
pumps and resistance to paying water charges or security
deposits further compounded the problem. Most villagers
believed that, being a government scheme, everything should
befree.

Over time, through persistent efforts, the village committee,
led by the VWSC Chairman, successfully built trust among the
community. Women who previously walked 2—2.5 km to fetch
water began understanding the importance of proper water
management, leading to the successful initiation of a water tax
system. Today, more than 60% of the villagers pay their water
tax and security deposits on time.

A village-level committee was formed to regularly discuss
water-related issues and submit payments. This participatory
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approach resulted in significant behavioral changes, and
adhering to the rules set by the Drinking Water Sub-
Committee.

» Tariffs for managing and maintaining the drinking water
supply system were fixed.

e Consumers were required to sign agreements with the
sub-committee before receiving tap water connections.

e Deposits for domestic, institutional, commercial, and
industrial connections were formalized as per a fixed
schedule.

« Water connections are disconnected after three months of
non-payment.

e A minimum fine of 100 is imposed for each proven
instance of water wastage.

e The sub-committee provides honorariums to secretaries,
pump operators, and plumbers for maintaining records
and systems.
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e: PHED and Jal Nigam, Madhya Pradesh

Revenue Collection by VWSC | sourc



The people of Harduli village faced a dire water crisis that had a cascading effect on various aspects of their lives. Women and
children were burdened with the responsibility of fetching water from sources located several kilometers away. This not only
consumed a significant portion of their day but also disrupted children’s education and impacted their health. The scarcity of water
alsolimited agricultural activities and other employment opportunities, resulting in economic hardships.

Priti Dehriya, the Revenue Collector, stepped in to bring about transformative change. She took proactive measures to address the
water challenges in Harduli by working closely with the VWSC. Recognizing the importance of safe drinking water, Priti initiated
awareness campaigns to educate villagers about the importance of water purification and proper hygiene practices. Her efforts
motivated consumers to adopt water purification methods, ensuring the availability of clean and safe drinking water for every
household.

Priti also played a key role in mobilizing women Self-Help Groups (SHGs) in Harduli. These groups became a driving force in the
village’s development initiatives. Women actively participated in income-generating activities, which not only promoted financial
independence but also fostered a sense of empowerment and self-reliance. Through these efforts, the women of Harduli gained
confidence and developed a collective voice to address community issues.

Priti Dehriya
Revenue Collector
Village: Harduli « Block: Dhanora
District: Seoni » Madhya Pradesh

Additionally, health camps and awareness programs were organized under Priti’s guidance, addressing the villagers’ health
concerns and significantly improving their overall well-being. These initiatives not only provided immediate medical assistance
but also educated the community on preventive healthcare practices.

The combined impact of these efforts has
been transformative for Harduli. Children
can now focus on their education, and
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Women Self-Help Group comes together to discuss development initiatives | Source: PHED and jal Nigam, Madhya Pradesh



Negaun has witnessed a remarkable transformation with the advent of Jal Jeevan Mission. Once plagued by severe
water scarcity, the village now enjoys areliable and safe water supply, thanks to 161 tap connections established under
the mission.

The water crisis in Negaun was dire. The village had no borewells, and the wells were located far away in fields, forcing
villagers to travel 3-4 kilometers daily to fetch water. Women and children bore the brunt of this struggle. Many
villagers were compelled to migrate to nearby fields in search of water. This persistent crisis also led to health issues
like stomach ache, diarrhea, vomiting, and skin problems.

JJM brought clean and safe drinking water to every household, significantly improving the quality of life in Negaun.
Women are now free from the drudgery of fetching water, allowing them to focus on education, small businesses, and
household tasks. Children can attend school regularly, and the community’s overall health has improved with a

noticeable decline in waterborne diseases.
Bala Ram Kushwaha

Water Tax and Monitoring
Village: Negaun ¢ Block: Niwari
District: Niwari « Madhya Pradesh

The villagers of Negaun have embraced the mission with great enthusiasm. The village is now known for its exem-
plary water tax collection, as the residents are highly conscious about contributing to the sustainability of the water
infrastructure. This collective responsibility has fostered a strong sense of community spirit, as villagers actively
collaborate to maintain the water supply system, ensuring its long-term success.

The gift of clean water has given
us not just convenience but
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A collaborative meeting fostering dialogue and participation among villagers | Source: PHED and Jal Nigam, Madhya Pradesh



Shakti Singh Rathore
Chairperson, VWSC
Village: Dharsikheda ¢ Block: Badnawar
District: Dhar « Madhya Pradesh

Water is the foundation of life,
and today, with clean water
flowing to every home, we see a
new dawn in Khedi. This change
has not only solved our water
problem but has opened the
door to health, education, and
prosperity for all.
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Khedi, a village in the Gram Panchayat Dharsikheda, faced
severe water scarcity in the past. The village had only 96 tap
connections, and the residents were dependent on wells and
hand pumps. Villagers had to walk 3-4 kilometers daily to fetch
drinking water, a problem that worsened during summers. This
scarcity led to migration from the village, causing significant
challenges for women and children. Women spent so much
time fetching water that they were unable to engage in work or
meet their daily needs, while children often missed school.

With the advent of JJM, the water crisis in Khedi has been
resolved. The mission has brought a 24-hour water supply to the
village, providing clean and pure water directly to homes
through taps. This transformation has brought immense relief
to the villagers. Women now save time and are able to work,
while children can regularly attend school. The community has
also embraced the habit of paying water tax on time, reflecting a
sense of ownership and responsibility.
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Sarpanch Shakti Singh Rathore has played a crucial role in this
transformation. He appointed a special assistant to ensure that
water is not wasted and that it is used judiciously. His efforts
have fostered a culture of water conservation in the village.

« Every household now has access to clean water, reducing
the burden of fetching water over long distances. This has
freed up time for productive activities, education, and
employment.

e (Cases of waterborne diseases such as stomach ache,
vomiting, diarrhea, and itching have significantly declined,
resulting in better health outcomes for the community.

« Women, who previously spent hours collecting water, can
now pursue education, work, or household tasks more
effectively, fostering empowerment.

« The initiative has created a sense of ownership among
villagers, who collaboratively maintain the water supply
infrastructure, ensuringits long-term sustainability.
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Regular meetings are held to discuss water-related issues | Source: PHED and jal Nigam, Madhya Pradesh



Under the Gorakhpura Rural Group Water Supply Scheme in Rajgarh district, drinking water supply began in the village of Kundibey
about two years ago. However, the scheme initially faced several challenges. Being a gravity-based supply system, pressure issues
were prominent in elevated areas. These problems were particularly severe in about two dozen houses near the temple road and the
Dalit settlement. The situation worsened when villagers opened their taps simultaneously, causing the flow in the supply line to
decrease quickly and the pressure to drop.

To address these challenges, the Sarpanch, Secretary, and members of the VWSC organized general meetings with the villagers. They
explained the benefits of the scheme, the villagers' roles, and their responsibilities. With the consent of all the villagers, the Sarpanch
signed an agreement with the water corporation toinitiate the scheme.

Subsequently, issues such as supply line leakages, lack of taps, and other maintenance needs were surveyed and rectified by the
relevant agency. After these preparations, a week-long trial of 24-hour water supply was initiated in the village. During the trial, O&M
team monitored the supply and educated villagers about preventing water wastage.

After the successful trial run, a formal inauguration ceremony was held. In the presence of the Sarpanch, Secretary, Assistant
Secretary, Panchayat members, and relevant officials, the scheme was officially dedicated to the villagers.

Shri Bane Singh
VWSC Member
Village: Kundibey
Block and District: Rajgarh « Madhya Pradesh

Since the scheme's implementation, the VWSC and the O&M team have been regularly monitoring the 24-hour water supply. This
innovative initiative has had a significant impact on the lives of 148 families and approximately 875 residents of Kundibey. Villagers no
longer need to adjust their daily routines around the availability of water or spend hours fetching it. Furthermore, the issue of low
pressure hasbeen completely resolved.
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Regular meetings are held to discuss water-related issues | Source: PHED and jal Nigam, Madhya Pradesh
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Kurankhed village once faced severe water scarcity, relying on tankers and arduous 5-kilometer journeys for women to fetch
water, leading to economic hardship and health problems from impure water. This changed thanks to the dedicated efforts of
Shri Aman Vilas Mahalle, a Gram Panchayat member and key figure in the Village Water and Sanitation Committee (VWSC).
Since the committee's formation in February 2021, Shri Mahalle spearheaded the implementation of a village water supply
scheme, overseeing everything from securing water sources and constructing wells to laying pipelines and installing water
tanks. This tireless work culminated in Kurankhed achieving ‘Har Ghar Jal’ status (tap water in every household) on 25th July
2023, and the official handover of the scheme to the community on 24th March 2024.

Shri Mahalle's commitment extends beyond implementation. He actively manages and maintains the water supply, person-
ally overseeing water charge collection (Panipatti) with his team from the 1st to the 5th of each month, resolving issues directly
and proactively addressing any village concerns. Recognizing the importance of clean water for children, he ensured water
facilities were installed in local schools and Anganwadis. He also oversees ongoing maintenance, including tank cleaning,
chlorination, and leak repairs.

Shri Aman Vilas Mahalle
VWSC Member
Village: Kurankhed « Block: Akola
District: Akola « State: Maharashtra

Through his consistent leadership and proactive approach, Shri Mahalle has ensured a sustainable and reliable water supply
for Kurankhed. As aresult of Jal Jeevan Mission, villagers now enjoy clean and sufficient drinking water. Women, freed from the
burden of water collection, can now participate in economic activities and contribute to their household income. Overall
health has improved, and the community now pays a regular water tariff to ensure the long-term sustainability of the water

supply scheme.
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A woman proudly showcases a functional tap connection under JJM, ensuring clean and reliable water supply in her village | Source: PHED, Maharashtra



Hanwatkheda, a village in Amravati district with a population of 2,700 and 384 families, had been grappling with long-
standing water supply issues. Among its three wards, Ward No. 3 had particularly suffered from a lack of regular water
supply. Most families in this ward, belonging to backward classes, faced a deep sense of neglect and frustration towards the
Gram Panchayat due to the lack of basic services. However, this story of despair has transformed into one of progress and
hope.

Under the leadership of the Sarpanch, Shri Vijay Ruparao Dhepe, the village has witnessed remarkable change. With the
support of the Jal Jeevan Mission, the long-standing water crisis was resolved. Dedicated pipelines were installed, ensuring
operational tap connections for all 467 families in Ward No. 3. Today, all 384 families in Hanwatkheda have regular access to
clean and reliable water, eliminating disparities and bringing relief to the entire community.

The transformation did not stop at water supply. Shri Dhepe envisioned a healthier and self-reliant village. Initiatives like
promoting household kitchen gardens to enhance nutrition and combat anaemia were launched. Currently, the village has
176 family-level kitchen gardens and 2 collective-level gardens, resulting in the eradication of anaemia. This achievement
has earnedrecognition from the health department, which will award the village a certificate in January.

Shri Vijay Ruparao Dhepe
Chairman, VWSC
Village: Hanwatkheda

. . To ensure the sustainability of these efforts, the Gram Panchayat installed an automatic chlorine dozer to maintain water
Distrcit: Amravati * State: Maharashtra

purity and conducts regular maintenance of the water supply system. The VWSC plays a crucial role in these efforts,
ensuring that the system remains efficient and sustainable.

We no longer face the burden of
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A collaborative gathering of community leaders and health workers driving progress in water and sanitation initiatives | Source: PHED, Maharashtra



The village of Bhuj Tukum faced persistent water supply challenges for years. Despite the introduction of the National Rural Drinking
Water Scheme by Rural Water Supply Department a decade ago, the villagers struggled with inadequate and irregular water supply.
With only one well serving as the primary source of drinking water, the situation worsened during summers when the well would run
dry, forcing villagers, particularly women, to search for water far from home.

Smt. Shalu Dilip Ramteke, who grew up witnessing the hardship of women in her village due to water scarcity, resolved to address the
issue when she became the Sarpanch of Bhuj Tukum. Determined to find a sustainable solution, she studied government schemes
and collaborated with Rural Water Supply engineers to identify opportunities. Her efforts culminated in the implementation of a
drinking water supply scheme under JJM.

Smt. Ramteke organized meetings with villagers and women to gain their support and ensured the preparation of a detailed village
action plan by the Sub-Divisional Engineer of Bramhapuri. The work on the water supply scheme commenced in 2022-23 and was
completed within a year. During the project, she encountered resistance from villagers who opposed laying distribution pipelines in
front of their houses and hesitated to take FHTCs. Despite these challenges, she engaged with the community, addressed their
concerns, and motivated them to support the initiative.

Smt. Shalu Dilip Ramteke
President, VWSC
Village: Bhuj Tukum  Block: Bramhapuri
District: Chandrapur e State: Maharashtra

She remained present during well-deepening operations and pipeline installation, working alongside the Rural Water Supply
Department and contractors to resolve any issues. Her tireless efforts resulted in every household in Bhuj Tukum receiving access to
clean and sufficient water through taps. Today, the village has overcome its drinking water crisis. In recognition of her dedication and
transformative efforts, the villagers affectionately call Smt. Ramteke the ‘Panidar Sarpanch.’

Water is not just about survival; it
is about dignity and progress. For
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The community leader addressing students during an awareness session on water conservation and sustainability | Source: PHED, Maharashtra



In Tejpuri, a village in Shirpur block of Dhule district, water problems were acute. Women spent hours wandering in search of water,
which left them with little time for household chores or economic activities. The persistent scarcity of water affected productivity and
posed a significant challenge to the health and well-being of the community.

As a dedicated member of the VWSC, Shri Hemant Vishwasrao Saner took it upon himself to address this pressing issue. Recognizing
the potential of JJM to bring transformative change, he actively worked to implement its initiatives in Tejpuri. Through continuous
engagement and awareness campaigns, he successfully encouraged all 331 families in the village to connect their households to the
tap water system provided under the mission.

Shri Saner’s played a vital role in motivating villagers to pay regular water tariffs to the Gram Panchayat, emphasizing the importance
of collective responsibility in sustaining the water supply system.

The impact of JJM in Tejpuri has been remarkable. With a consistent supply of safe drinking water, the health of villagers has
improved significantly. The community has witnessed a notable decline in waterborne diseases, and there have been no outbreaks of
epidemics. Women, relieved from the daily drudgery of fetching water, now have time to invest in economic activities, contributing to
thevillage’s overall prosperity.

Shri Hemant Vishwasrao Saner
VWSC Member
Village: Tejpuri ¢ Block: Shirpur
District: Dhule ¢ State: Maharashtra

Tejpuri has achieved significant milestones, including being declared a ‘Har Ghar Jal’ village. The recovery rate of pani patti (water
tariff) hasreached an impressive 90%, reflecting the villagers' commitment to maintaining the system. The village has been awarded
a continuous Green Card and is on its way to achieving the prestigious Silver Card for its exemplary efforts in water management.

Water is life, and its availability at
every doorstep has given our

village a new lease on life. It has TR ATTeRITetet ob Fofemrr=aT dSTqdl e aTufié=s=h Je Sid T aldl. AT qTua el qre=are HeshTe AT, SaHos
improved our health, empowered AT e fohar 1T SUSHHTHTS T e fiesd TegdT. Hadil qTofe=iTs et ScaTeeTHdeR ST STRTTER e THuTs Hid
our women, and brought prosper- iK1
ity to our community. Tejpuri is
now a shining example of how TSI o Sl AHd T AR et 2t gwd Forsuerer art it o1 SHee dIei shievdT=h Seear] Saare. S siie M (JIM)
collective efforts can turn a i ee TSfavaT=aT wd= Svig g, Wﬁﬁﬁﬁwm?ﬁaﬁwwﬁﬂﬁrﬁmﬁﬁ?ﬁ Tl Hare HTfor
challenge into an opportunity. STRTERAT HIfGHEIL, T e e &l 33zwmﬁﬁwﬁrmwﬂwsﬁmmﬁwm%ﬁ

T} 7Tt SAter, 707 Jedeh SRId =T
W3] &1} B STTE] MEATTS] T TSI AT S STe T SATeSEvies SeeEH i Sed HId HATed. Hafa Sr wres [uarean qrarean [agamis

" S e AR, TS ST ST WWWWW&% ST ST AeToft 52 3Telt 317, STTRT G2 A= 3T oL et ST,
YR TR, gﬁwy@;a@aﬂg rrfi WWWWWWwWWWWWWWWW%%ﬂ
STH=IT GHISTA STUTAT 375
Wﬁwﬁ%ﬁ% AN B EL S T PRV HEU hHI Heelt 3ATe. rofiagtel (qroft [eeh) agel & Qo% wid dieree! g, sqeeee
G SRR e saer 3 m‘lld%*ﬂlﬂl@%lehwﬁﬂqa?ﬁ Wwwmﬁmﬁmwﬁmwwmhm
' e ATt 31T,




Village meeting on water management for ensuring collective action for sustainable development | Source: PHED, Maharashtra



Siregaon, a small village in Gondia district, with 1,696 residents across 325 families remained deprived of clean drinking
water since years. Although 43 households had their own wells and borewells, the majority of the community relied on
the Navegaon Bandh Dam regional water supply scheme, which often fell short of meeting the growing needs of the
village. The lack of adequate infrastructure for water access at public places further exacerbated the problem, leaving
many villagers struggling with basicnecessities.

When Smt. Sagarbai Dilip Chimankar took on the role of Sarpanch, she resolved to address these issues head-on. With her
vision and dedication, Siregaon embarked on a transformative journey under JJM. Guided by her leadership, the village
implemented a comprehensive water management plan that brought life-changing improvements to the community.

Through JJM, 282 households in Siregaon were successfully connected to the tap water system, ensuring a consistent
supply of clean drinking water. The installation of 5 cold water ATMs provided villagers with easy access to potable water
in public places, while 13 handwash stations were set up to promote better hygiene practices. To further enhance the
village’s infrastructure, solar-powered water units were installed in schools and Anganwadis, ensuring sustainable water
supply for children. Public sanitation was also prioritized with the construction of well-maintained public toilets.

Smt. Sagarbai Dilip Chimankar
Sarpanch, VWSC
Village: Siregaon ¢ Block: Arjuni Morgaon
District: Gondia * State: Maharashtra

m Water is the foundation of progress

and dignity. By addressing the
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These efforts have had a profound impact on the lives of Siregaon’s residents. Smt. Chimankar’s leadership and the
community's collective efforts have turned Siregaon into a shining example of water management and sanitation.
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Recognition of efforts in contributioning to water management and community development | Source: PHED, Maharashtra



Bamkheda-t-Tarhad, located 22 kilometers from Shahada Taluka Headquarters, is home to 3,843 residents who once faced severe
challenges in accessing clean drinking water. Before the implementation of JJM, the villagers endured long periods without sufficient
water, receiving a supply only once every 8 to 10 days. This erratic availability of drinking water not only created hardships but also
escalated the costs associated with maintaining and repairing the aging water supply system.

When Shri Manoj Bansilal Chaudhary became the Sarpanch, he took on the responsibility of addressing the village’s water crisis.
Recognizing the transformative potential of JJM, he galvanized the community into action. His relentless efforts ensured that every
household in Bamkheda received functional tap water connections, bringing clean and reliable drinking water to 713 families for the
firsttime.

Shri Chaudhary understood that a sustainable water supply system required not only infrastructure but also active community
participation. In collaboration with Gram Sevak Shri Himmat Vanjari and members of the Village Health, Nutrition, and Water Supply
Committee, he launched an awareness campaign to educate villagers about the importance of timely water bill payments. This
initiative emphasized that regular payments were essential to maintain the system and ensure uninterrupted water supply. The
campaign’s success was evident in the impressive 70% water bill collection rate, which significantly contributed to the financial
sustainability of the water scheme.

Shri Manoj Bansilal Chaudhary
Sarpanch, VWSC
Village: Bamkheda-t-Tarhad ¢ Block: Shahada
District: Nandurbar « State: Maharashtra

Bamkheda’s commitment to maintaining high standards of health and sanitation has earned it the Green Card for water quality on
multiple occasions, and the village is now eligible for the prestigious Silver Card. These accolades are a testament to the collaborative
efforts of the Sarpanch, the VWSC, and the villagers, who have together transformed Bamkheda into a model village for water

management and sustainability.
Water is the essence of life, and its

availability has brought dignity,
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support of the central and state T, AR ST S Ter ST e e w e e e e e .
governments, Bamkheda has = >
emerged stronger, healthier, and ot TIST ST TeTet <t Fi-t TieIg SRR a, TTET=AT IToft THEER U INEUaTe STeTerat i e, STel Sia =T
P ARG 5 GO OIS OO ST, feeEer STl S eSE il TTlier o i1 e et ST Fellafiet serel, Tiea 3Tefeh e e STHESaTe et Sedieh Sret
is a beacon of hope for others Yo g A A e, o8 3 A S A A e,

#ft =it A STesEet i, Tad TUEsT HaEHTS! shefes e o Teg, T Al HuTSTIERIg ST STTavae 3112, ATHeas 4
1ol 8 ST @R 3T, S0 e Jas T STt 3ToT T S, Waﬁwﬁmaﬁaﬁwwwﬁ WW@@WWWW
ST TS FIAET, SR AT Tt WWWW@FW.WWW@WWRM%WW,WWWW
HSH T T3, F35 107 T TLHRZAT SATTh T HIST BT H AT
Torerd, AT ST TR T TRV 39 AL TR ST T =T S ETicAT HIIH STVITHIS! I HTE 1k Je3T fiieselet 3112, da=r Tffid feoet e firesavamandt
IR SR, 2 37D ST T T T BT TR, AT AT T, VW SC, ST TTaeh==aT Heeh St Here STRRad et ST, ST STHEsT e T ST
SRIETSTET Tt SaEdsy 3TE. feepTerr=a siTerdiia Teh STTe el e ot TR,




Shri Manoj overseeing the installation of distribution pipelines under JJM | Source: PHED, Maharashtra




Kameri village, located in Sangli district, faced prolonged challenges in accessing clean drinking water. Previously reliant on the
Kasegaon Regional Water Supply Scheme, the village’s location as the last beneficiary in the regional plan meant that it received
inadequate and irregular water supply.

A turning point came with the sanctioning of a separate Single Village Scheme under the Bharat Nirman Yojana, which included
the construction of a filtration plant. While this addressed the immediate need for clean water, the outdated cement distribution
lines continued to cause frequent leakage issues, disrupting the water supply.

Taking charge of the situation, Shri Ranjit Jagdish Patil, as President of the VWSC, spearheaded efforts to modernize Kameri’s
water infrastructure. Under his leadership and with the support of JJM, all 2,304 households in Kameri and its surrounding
settlements were provided with individual tap connections. This initiative not only resolved the water crisis but also ensured a
steady and sufficient supply of clean water to every home.

Looking ahead to ensure the sustainability of these advancements, Shri Patil introduced an innovative resolution to install
advanced prepaid water meters for all tap connection holders in the village. This measure will facilitate 24/7 access to drinking
water for every household while ensuring efficient revenue collection, with a target of achieving 100% recovery of water charges.

Shri Ranjit Jagdish Patil
President, VWSC

Village: Kameri * Block: Valva-islampur

District: Sangli * State: Maharashtra

m Water is the cornerstone of a

thriving community. With clean

water now available to every Tt freaITdier St et 318 fvarea qTvaTeTet 3T o HO ST AT, R ST quiitEsT AeHet e
household, Kameri has embraced a RO AT T, SRR AT S Tl SHecaTe ST 31T 37 T ool =T T ShaelT ey et
new era of health, dignity, and
progress. We are deeply thankful TS T Sat HR A0 S TeR T St TTel JTURTEaT AT HSR HIS ST, ATHER aTuft et Srehearar Srarst
to JJM for turning our vision of VT, ST [ U1 e varret aeeet 7t qut e, 7T, aﬁﬁﬁzﬁ%amqéqawmﬁqwﬂmuwwm LA BN

water security into reality.

The transformation brought about by JJM under the leadership of Shri Patil has profoundly improved the quality of life in Kameri.
Women no longer need to travel long distances to fetch water, and the community now enjoys a reliable supply of clean water.
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Members of the VWSC engage in a lively discussion with villagers, focusing on water management and sanitation initiatives to ensure sustainable development | Source: PHED, Maharashtra
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In the serene coastal village of Mhapan in Sindhudurg district, a silent crisis loomed over its tap water scheme. Established in 2009
under the Jal Swarajya Project, the scheme faced significant challenges due to inefficient management, irregular water distribution,
and inadequate maintenance. These shortcomings not only affected the daily lives of the villagers but also strained the system’s
sustainability.

Stepping into this challenging situation, Smt. Sujata Balkrishna Gosavi and her self-help group, Amritnath Mahila Samuha, turned
adversity into an opportunity. They took a bold initiative to enter into a management agreement with the Gram Panchayat, assuming
full responsibility for the village’s tap water system.

From turning the pumps on and off to taking accurate meter readings, addressing repair needs, and resolving complaints, Smt.
Gosavi’s leadership brought discipline and efficiency to the water supply system. Under her guidance, the self-help group ensured
100% water billrecovery by maintaining a proactive approach to problem-solving and engaging closely with the community.

The results were transformative. The tap water scheme, once burdened by mismanagement, became a model of efficiency. With a
steady and reliable water supply, the villagers experienced a tangible improvement in their daily lives. The Amritnath Mahila Samuha

Smt. Sujata Ba Ikrishna Gosavi also earned approximately 1,70,000 throughits management efforts, turning the water scheme into an income-generating venture.

President, VWSC
Village: Mhapan ¢ Block: Vaigurla
District: Sindhudurg  State: Maharashtra

For the women in the group, this journey was more than just about managing a utility; it was a pathway to financial independence and
empowerment. They gained hands-on experience in operating a public utility, strengthened their economic standing, and estab-
lished themselves as key contributors to the village’s progress.

When women take the lead, even a
village water scheme can become a

catalyst for transformation. Managing Rierart Rreandier srid s 2008 T A TS - S -

this system has shown us that empow- D9 o Corfe i3 & Srerer 3 A 6
erment and sustainability go hand in ﬁﬁ?ﬁﬂc T ST ET ©TTS ’ S <

hand. This is not just about water; it is
about creating a future where commu-
nities thrive through collective action
and shared responsibility.
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Phayeng village in Imphal West District stands as a shining
example of how collective efforts, guided by the Village Water

Madam Konthoujam Shyamashakhi Devi, can transform a
community. The village has achieved significant milestones in
water supply, sanitation, and sustainable waste management
through Jal Jeevan Mission (JJM) and Swachh Bharat Mission
(Gramin) - SBM(G).

Home to 862 households, Phayeng has provided 524 house-
holds with Functional Household Tap Connections (FHTCs),
ensuring access to safe drinking water.

The VWSC’s contributions include:

Konthoujam Shyamashakhi Devi
Chairperson, VWSC
Village: Phayeng
District: Imphal West « Manipur

m The VWSC has become a

cornerstone of our progress.
Together, we have not only
brought clean water and
sanitation to Phayeng but also
built a spirit of unity and
responsibility in our village.

Facilitating the design and implementation of an efficient
water distribution system.

and distribution efforts.

ST ST, T=edT S HAd o Tefe o &1 H St Sitad 1 (JTM)

ERCIECRIIRREIRS

and Sanitation Committee (VWSC) under the leadership of

Mobilizing villagers to participate in water conservation

Organizing training programs to ensure the sustainability

SHI afE St 1 T T g SR ST T Iche 3T © foh
Tk ST, TTH STt Te Ea=adl |iuid (VWSC) % el |, ¥ Th
HUET 1 SaC Tehd o HSH SIS TATHTRIE 3ol o AHTaRi &, T

3R @=s ard fiwe (@i - SBM(G) & H1eTH § Ieoi@HT

of water sources.

Regularly assessing water quality and distribution to
maintain consistent service.

In addition to water supply advancements, Phayeng has
achieved remarkable success in hygiene and sanitation, guided
by the VWSC’s leadership. The committee worked tirelessly to
ensure that allhouseholds now have access to hygienictoilets.

The leadership of Madam Konthoujam Shyamashakhi Devi and
the dedication of the VWSC have been pivotal in coordinating
efforts between the community and PHED. Their contributions
have resulted in improved infrastructure, community owner-
shipand environmental sustainability.

The VWSC has been instrumental in integrating the village’s
cultural ethos with modern practices of cleanliness and
hygiene. Through its leadership, every resident, from elders to
schoolchildren, plays a role in maintaining a clean and sustain-
able environment.
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Access to safe drinking water transforms lives in rural India: A young woman collects water from a community tap installed under JJM, ensuring clean and reliable water supply in Phayeng village | Source: PHED, Manipur
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Before the implementation of JJM, the residents of Ganol A.pal village faced significant water-related challenges.
Villagers, especially mothers, had to travel long distances to fetch water for drinking and domestic tasks like bath-
ing, laundry, and washing dishes. This time-consuming process left little room for other productive activities.
Mothers often carried their children along, further increasing the difficulty. While water was available, the absence
of home connections made daily life arduous.

JJM brought remarkable changes to the village through a well-organized community approach. Each locality now
has a dedicated person monitoring the water supply system, ensuring prompt repair of damages. To maintain the
system, every household contributes a nominal Rs. 20/- monthly fee. Community members actively prevent water
misuse by reporting incidents via photographs and videos to the VWSC President or Secretary. Seasonal water
shortages are mitigated through efficient water storage plans. Additionally, a cleaning drive near JJM assets is
organized every two months to maintain hygiene and cleanliness.

Lipton Sangma

VWSC President
Village: Gamola A. Pal * Block: Rongram
West Garo Hills « Meghalaya

With tap water connections now available in every household, tasks like cooking, cleaning, andbathing
childrentakes just few minutes which was earlier took hours. This has drastically reduced the physical and time
burden on villagers, particularly mothers, allowing them to engage in other productive activities. The initiative has
alsoimproved cleanliness, sanitation, and overall quality of life, ensuring better hygiene for all.

This initiative has transformed our lives
by providing easy access to clean and
reliable water directly at our
doorsteps.I sincerely acknowledge the
dedication and commitment of all those
involved in making JJM a resounding
success in my village. We are immensely
grateful to the Central Government and
PHED for their unwavering efforts in

making this possible. JJM songo donggipa manderangna dingtanganiko ra’baha uan nama kamko songni manderangni dakdilanichi ong’a. Gimik gittim-on
daode chi jokako nirokna gita an’tangko on’kange kam ka’gipa donga, uan nangan somoio nosto ong’arangko tarie jakkalna
dakchaka. Chi jokanikoniko rakie dongna gita, nokantian jaanti tangka gong kolgrikko ongilna tik kae donaha. Songo seokgimin
manderang chi-ko jakkalsretaniko champengna noksa aro jawilwat ka’anichi VWSC ni President ba Secretary-na obosta onganiko
ui’atronga. Chi man’gijani kario nengnikanina chi-rangko chimongna daksamsona chanchirimaniko daka. Uandake, JJM ni gam jin
rangko name rakkina gita uni sambao rongtal antalataniko jagni prako dakronga.

JIM ko a’bachengna skang, Ganol a’pal songo songdongkamgipa manderang chi-na nengnikaniko namen chagrongna
nangrongachim. Song-ni manderang, mongsongbate magipagiparang, ringani chi-ko kona aro nokko jakalani kamrangnajekai auna,
bara suna aro bosturangko sugalna chelbea biapchikosa ko’e jakkalna nangachim. Ia somoi bon’atgipa kamrang nangchotmotgipa
minggipin kamrangna bangija somoikosan donaiaha. Ma’giparang bangbata somoion bisarangko rimbitrongachim, ian gesa
nengnikdapani kam ko on’daprongachim. Jensalo chi-ko man’on, noktangon chi-ko man’e nanga kamrangko salantijanggi tanganio
chusokatnaman’aha.

Iako a’bachengatani-an chingni
Jjanggitanganirangko namen dingtangataha
Jjekai rongtalgipa chi-ko altuen man’aha aro
pangchakna man’gipa chi-ko noktangtangon _. : o .. e .

man’aha. Anga dingtangmancha ra’chake mitela Daode chi pipe connection gimik nokdangon man’ani gimin, kam kana nangarang jekai mi bijak songa, rongtalata aro bisarangko
jerangan iano gisik nange antangtangko auatna diksiksan nangaiaha jekon skangde ru’uta kantarang nangachim. Ian namen bil-ni kamrangko aro gipin kam-na somoi
on’kange JJM ko name chusoke chingni songo bonatanirang kokomiata, mingsongbate ma’giparangna, uamang dingtang nanga kamrangko ka'na daode man’skaha. Iako
matchotatanina. Chinga namen mitelpilna ska abachengan manderangna nambata rongtalani, an’sengbaljokani, aro gimiknan nambata janggi tanganiko, nambata rongtal
Central Government aro PHED ko uamangni ) . ,
L X L . an’talaniko on’a.
kimkim ong’e kam ka’e on’anina mitela.




Image showing the meeting of VWSC members actively discussing and planning
water management and sanitation strategies | Source: PHED Meghalaya

Images showing the inspection of Distribution pipes by the VWSC members | Source: PHED Meghalaya Images showing the residents of Ganol A.pal cleaning the area
surrounding Treatment Plant | Source: PHED Meghalaya




For years, the residents of Mawpun Kshaid faced immense hardships due to water scarcity. The water source, located 20 km
away, was unreliable, forcing villagers to rely on tankers and unprotected sources like streams and ponds. This not only
affected their health but also disrupted education and economic activities. Children often missed school, and women spent
hours fetching water, leaving little time for productive work. Poor sanitation and inadequate wastewater management
further heightened healthrisks, leading to diseases like diarrhoea and cholera.

Shri Bandari Ryntathjang, plays a crucial role in ensuring every household in the village receives clean and safe drinking
water. His leadership has streamlined water management through effective planning, execution, and accountability. Under
his guidance, the committee has implemented measures to ensure compliance with monthly subscriptions and registration
of new households. Regular meetings are held to address water supply issues and assess progress, fostering a collective
approach to sustainable water solutions.

With support from Jal Jeevan Mission, the VWSC and the community took ownership of their water challenges. They
mobilized resources, improved infrastructure, and implemented water conservation practices, creating a robust system to
ensure long-term water security.

Shri Bandari Ryntathjang
VWSC Chairman
Village: Mawpun Kshaid ¢ Block: Bhoirymbong

C&RD » District: Ri-Bhoi District » Meghalaya Today, functional household tap connections have drastically reduced the time spent fetching water. Women and children

now focus on education, livelihoods, and other activities. Improved access to clean water has enhanced health outcomes,
strengthened sanitation, and bolstered socio-economic developmentin the village.

We are deeply grateful to Prime
Minister Shri Narendra Modi Ji for

ensuring access to safe drinking Ha kiba bun ki snem, ki nongshong shnong jong ka Mawpun Kshaid ki shem jingeh ha ka jingduna bad jingkyrduh um. Ka tyllong um ka ba don ka
water. This initiative has not onIy jngai kumba 20 km na shnong bad kane ka pynlong ia ki nongshong shnong ba kim banse ban shu tong um na ki tanky lane ki tyllong um ba khlem
reduced our hardsh ips but also sumar kum ki wahduid bad ki pung . kane yn tang ba ka ktah ia ka jingkoit jingkhiah hynrei ka ktah ruh ia ka pule puthi bad ka kamai kajih jong ki
d i briew hapoh shnong. Ki khynnah skul ki shait pep skul bad ki longkmie ki hap pynlut da ki kynta ban leit tong um bad ki ioh por tang khyndiat ban
empowered our community to trei ha kiwei kiwei pat ki kam ba donkam. Ka jingbym biang ki jaka ban bret ia ki jaboh jabain bad ka jingduna ha ki liang ban pynkhuid biang iaki um
become self-reliant and improved balhdep pyndonkam kaktah ia ka koit kakhiah bad ka wanrah ia shibun ki jingpang kum ka pynhiar, suhot bad kiwei kiwei de.
our quality of life. We are happy to

have clean water.

I Bah Bandari Ryntathjang, I don ka bynta ba kongsan ban pyntikna ba baroh ki longing hapoh shnong kin ioh ia ka um bam um dih kaba khuid ba
suba. Da Ka jingialam lynti jong I la lah ban pynbeit ryntieh ia ka jingpyniaid ia ka um da ka jingthmu kaba treikam, ka jingkut jingmut bad ka
jingkitkhlieh. Hapoh kajingpeitjingkhmied jongI, ka komitee kalalah ban wanrah ia kilad kilynti ban pyntiknaia ka jinglum bai um ba manla u bnai
bad ban pynrung kyrteng ia ki longing ba thymmai. Manlaka por ki pynlong meeting ban lap ia ki jingeh hakaba iadei bad ka um bad kumno ban iaid
shakhmatbaniatreilang bad wad lynti khnang banioh ia ka um bam um dih kabanneh bad sah patengla pateng.

Ngi pynpaw ka jingsngewnguh ia u Prime

Minister Nanendra Modi ba u lah pynioh ia ka Da ka jingkyrshan na ka Jal Jevan Mission, ka VIWSC bad ki Nongshong shnong ki lah shim ia ka jingbahkhlieh bad ka jingsngewtrai hakaba iadei bad

um bam um dih ka ba biang. Kane ka ka jingeh ha ka jingkyrduh um. Ki lh sdang ban pyndonkam da kino kine ki jingdon jingem, ki pynbha ia ki jingtei bad hikai kumno ban pynneh

jingsdang ym tang ba lah pynduna ia ka pynsahiakaumbad shnaiakasystem kabakhlainkhnangban iohiakaum kababiangbadkabashngain.
jingeh jongngi hynrei ka lah pynkhlain bor

ruh ia ka shong ka thaw ka imlang sahlang ba
kin lah ban shaniah ha lade bad ban pynbha

ia ka longbriew manbriew. Ngi sngewkmen ba

ngi lah ioh ia ka um ka ba khuid.

Mynta, Da ka jingbiangjong ki um kor ha man la ki thliew iing ka lah pyndunaia ka por ba pynlut ban leit tong um. Kilongkmie bad khynnah mynta ki
lah ioh ban pynleit jingmut ha ka pule puthi, ka jingim manlakasngi bad kiwei kiwei ki kam ki jam. Ka jingioh ia ka um ka ba biang ka lah kyntiew ia ka
koitkakhiah, ka wanrah ia ka khuid ka subabad karoi ka par hapoh shnong poh thaw.



Awareness program | Source: PHED Meghalaya
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Community meeting | Source: PHED Meghalaya



Before the implementation of JJM, Nartap Village faced significant water-related challenges. The water supply
was insufficient, forcing villagers to fetch water from community taps or nearby sources, consuming valuable
time. During winter, people had to buy water or travel long distances, exacerbating the struggle, particularly for
thepoor.

The VWSC has been instrumental in transforming the lives of villagers. As the VWSC Chairman, Silvester’s role
involves leading the committee, fostering participation, and planning for the smooth functioning of the in-village
water supply.

The VWSC members played a pivotal role in resolving the water woes. Through training programs and activities,
the VWSC members were empowered to plan and monitor the scheme effectively. The village assigned distinct
roles and responsibilities to VWSC members, ensuring the smooth functioning of the water supply. The VWSC
managed water tariffs, planning, maintenance, and all JJM-related activities.

Shri Silvester Marbanjang
Chairman VWSC
Village: Nartap ¢ Block: Umling C&RD Block
Distrct: Ri-Bhoi « Meghalaya

JJM has brought numerous benefits to the community. With a reliable supply of potable water, health and hygiene
have improved, enhancing cleanliness in families and surrounding areas. Women and youth no longer need to
travel long distances for water, easing their living conditions and restoring pride and dignity to rural families.

I feel grateful to Government of
India, for implementing the JJM
in our village. JJM has empow- Shuwa ban wan ka JJM Scheme, ka shnong Nartap ka mad ia ki jingeh hakaba iadeibad ka um bam um dih. Ka um kabakiioh ka dang dunabad
ered women, im p roved health kane ka jingkyrduh um ka pynlong ia ki nongshong shnong ba ki hap ban leit tong um sha ki tyllong um shnong lane sha ki pung bad
tat Sl el d 1l umshyngiar ba don hapoh shnong bad kane ka jingleit tong um ka lah shu pynlut kai ia ka por jong ki briew hapoh shnong. Ka jingduna um
SLatus, a_n el ) Sliceaiotl O.VBF d khamtam ha ki por tlang lane ha ki aiom tyrkhong ka pynlong ia ki briew ban hap shu thied ia ka um lane hap ban leit sha ki tyllong um ba
qua li ty Of l If e.lam f eeli ng jngaibaniohiakaumbad kane ka wanrahjingeh khamtam ehiakilongingkiba duk.

blessed to Gere ch a_n Cé.Z o o Ka VWSC kadei kaba kongsan ban pynkylla ia ka jingim bad jinglong jingman jong ki briew hapoh shnong. I bah Silverster kum I nongialam
nect and work for this life chang- jong ka VWSC, ka kamram jong I kalong ban ialam ia ka kynhun kumno ban long tylli bad shim bynta lang ban pyntyllun ia ki kam khnang ba
in g m ission. kaschemekaniaid beitiaid ryntieh khamtam eh hakabaiadeibad kajingpyniaid ia ka um bam um dih hapoh shnong.

Ki dkhot jong ka VWSC ki don ka bynta ba kyrpang ban tem ia ka jingkyrduh um. Da ka jingioh ia ki training bapher bapher, ki dkhot jong ka
VWSC jong ka shnong Nartap ki lah ioh ia ka jingpynshai kumno ban pyntyllun bad ban pyniaid beit pyniaid ryntih ia ka JJM scheme. Ka
shnong ka lah phiah laki jong ki jong ki bynta bad jingkitkhlieh ia ki dkhot ka VWSC khnang ban wanrah ia ka jingbha jingmiat hakaba iadei
bad kaum bam um dih hapoh shnong. Ka VWSCXka peit ka khmied ruh hakabaiadei ban khrongia ka baium bad ban pyniaid bad peit bniah ia
kijingdunabadjingdonkm hakino kino kibyntabaiadeibad ka scheme

Nga pynpaw ka jingsngewnguh ia ka Sorkar
India na ka bynta ka jingwanrah ia ka scheme
JIM hapoh shnong jong ngi. Ka JJM scheme ka
pynkhlain bor ia ki longkmie, ka wanrah ia ka

Jjingkoit jingkhiah bad ka jingkylla ha ka
longbriew manbriew hapoh shnong poh thaw.

Nga sngew ba nga ioh ia ka jingkyrkhu ban
iohlad kumne ban pyniadei bad ban trei na ka
bynta ka bha ka miat jong ka imlang sahlang.

KaJJM scheme ka lah pyn myntoi shibun eh ia ki nongshong shnong. Da kaba jingioh ia ka umbam umdih ha man la ki thliew iing. ka wanrah
ia ka jingkoit jingkhiah bad jingkhuid jingsuba ha iing ha sem bad hapoh shnong poh thaw. Nalorkata ruh, da ka jingioh ia ka JJM scheme, ki
longkmie bad khynnah samla kim donkm shuh ban leit tong um bam umdih shajngai bad kane ka wanrah ia ka jingkylla bad jingbah jingmiat
hapoh shong poh thaw khamtam ehiakijingbha jingmiat jongkilonging longsem ha nongkyndong.
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Before the implementation of JJM, Umtngew village faced significant water challenges. The water source was
far from the village, making it time-consuming and arduous for residents to fetch water for daily needs.
Additionally, the limited water supply often fell short of meeting the population's demands, particularly
during March, exacerbating the hardships faced by the villagers.

With the implementation of JJM, the community, through the VWSC, took proactive steps to address these
challenges. Being a pumping scheme, maintaining the diesel generator (DG) set became crucial for regular
water supply. To ensure the scheme’s sustainability, the VWSC introduced a community-based contribution
model. Each household contributes Rs. 150/- per month for Operation and Maintenance, which covers
expenses like diesel and repairs. This collective effort has ensured uninterrupted water supply in the village.

The initiative has significantly transformed the lives of the villagers. Reduced time spent on fetching water has
allowed residents to focus on economic and agricultural activities. Improved access to clean water has
enhanced hygiene and health, while every household now has a functional toilet under the SBM-G. The once-
common scarcity of water is now a challenge of the past, and the village enjoys sustainable and reliable water
access.

Kong Sarimon Kharmuti

AWW & Executive Member
Village: Umtngew ¢ Block: Mawryngkneng C&RD
District: East Khasi Hills « Meghalaya

I express my heartfelt grati-

tude to the central govern-
ment fO r JIM and to the PHE Hashwa ban pyntreikam ia ka JJM, Ka shnong Umtngew ka lah mad bad ia kynduh shibun kijingeh ha ka liang ka um. Ka tyllong
um lane ka kor tong um ka long ka jaka kaba jngai na ka shnong, ha kaba ka lah tuh noh ia ka por jong ki nongshong shnong tang
. ) ban leit tong um na bynta ka jingdonkam jong ki. Ha kajuh ruh ka por ka tyllong um lane ka kor tong um kam lah ban pyndap ne
Tog ether with the communi ty, pynbiang ia ka jingdonkam jong ki nong shong shnong, khamtam ha u bnai Lber, kaba pynjur eh ia ka jingkynduh jong ki
I am hopeful for a sustainable nongshongshnong.

water supply in the future.

Department for their services.

Da ka jingpyntreikam ia ka JJM, ka shnong lyngba ka VWSC, ka shim iaka bynta ban pyntip shaphang ki jingeh ba ka shnong ka
mad. Namar ba kadei ka pumping scheme, ka long kaba donkam ban pynneh bad sumar ia ka diesel generator (DG) set na ka
bynta ka jingdonkam kaba man ka sngi jong ki paid nong shong shnong. Ban pynthikna ia ka jingneh jong ka scheme ka VWSC

kawanrahiajingialum bad jinglong tylli jong ki paid nong shong shnong. Ban pyntrei kam bad pyntyllun ia ka generator, ki paid
Nga pynpaw ka jingsngewnguh ia ka shnong ki ia nohsynniang 150/- shi bnai na kawei kawei ka iing na bynta ka diesel bad ka jingmaramot. Kane ka jingianoh
ka sorkar kmie na bynta ka JJM bad shynniang kala pynlongiakajingaiumkabatikna haka shnong.

ia ka tnat PHE na bynta ka Ka jingsdang nyngkong jong ka JJM ha ka shnong ka wanrah jingkylla shisha ia ka jingim jong ki nongshong shnong. Ka lah ai
jingtreikam jong ki. Ma nga bad ki por shikatdei eh ia u paidbah ba un pynleit jingmut ha ka ioh ka kot bad ka rep ka riang. Ka jing ioh ia ka um ba khuid ka wanrah
paidbah ka shnong, ngi kyrmen ia ia ka jing koit jing khiah bad ka khuid ka suba ha ka shnong, bad ruh man la ki iing ki lah don la ka painkhana hapoh ka SBM-G.
ka um kaba biang bad ba suba naka Kajingkyrduh um mynta ka long tang ka jingeh kaba mynshwa, bad ka shnong kalehkmen baka ioh iaka umkababiangbad ba
bynta ka lawei jong ka shnong. lahban shaniah.



Smt. Sarimon Kharmuti doing the water quality test and explaining to villagers | Source: PHED Meghalaya
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Lamchhip, a hilltop village in Mizoram, struggled for decades with acute water scarcity due to its challenging
topography. Even two decades after Mizoram attained statehood in 1987, the village lacked a reliable water source.
Residents relied on an open spring located 750 meters away, spending hours collecting water, especially during dry
spells. This disrupted daily livelihoods and earnings. Rainwater harvesting was unheard of, and the community
entirely depended on the spring, intensifying their hardships. Although a gravity line was introduced in 1999, it fell
short of meeting the village's needs, with water distribution limited to public points, often leading to disputes. The
situation remained dire, especially during dry spells, as awareness and conservation efforts were minimal.

In 2019, the community actively prepared for implementing JJM. Awareness campaigns led by Gram Sabha, with the
efforts of Mr. Lalramnghaka, motivated residents to support the scheme. Villagers contributed labor, permitted
pipelines to traverse their land, and assisted in material distribution and earthwork for private connections. The
VWSC played a pivotal role, managing material collection, pipeline construction, and addressing distribution
issues. By October 2020, the Public Health Engineering Department handed over the water supply system to the
VWSC, which began billing for water and sanitation services. This created jobs, with two water distributors
recruited every six months. Household connections grew from 187 to 207, and VWSC ensured proper operation,
maintenance, and regular water quality testing.

Shri Lalramnghaka
Member of VWSC
Village: Lamchhip * Block: Aibawk
District: Aizawl » Mizoram

We no longer carry water from
distant springs or wait in long

queues. Thanks to JJM, we now enjoy . . . . .
e Lamchhip khua, hmun tlangpui a awm zawng zawngin, hringtopa va awmna tur thil hrang hrangleh a

health, cleanliness, and given us more tlanglam topography tawh vangin, tui peihna ianga harsa tak a nih thin. 1987-a Mizoram sorkar a awm
time to enhance our living standards. zawm zel hnuah 20 kum kal ang khan, khua hi a tui thilpek tur thil a nei lo. Chuanchhuak hmun lai
Water, as life’s medicine, has truly atanga 750 meter vel a chhuah dawnna tui pawh hi a vang thin lo ni awm e. Chu hnu hma chuan, tui
transformed Lamchhip into a health- tehna hun a tihtak a, tui zawng zawngna hi thiltil zual leh chet leh pawlh a tih fel a ni lo va; mahse, mi
ter, happier village. tam tak chu a mang thin. Ramri sual hmun lama a topography harsa vangin, tui theih ngai leh hman

dan thil peih sakna chu mahni engah an in hriat lo. 1999-a gravity line a sang phal a, khua tui engah
zawngan luttanilove.

JIM chu mi pakhat tak a inrinhriattir te,
khawtlang a zual te, tui hriatna leh hman 2019 khan, JJM vang hian, Gram Sabha-a mi tam tak te thukhawm, Mr. Lalramnghaka pawhin cam-

dan hian a kalsan thin. Lamchhip khua an . . . .. . . . .
kai ve te. tui leh hmun hnial a m’;ﬂ tur pui paign tawnin, khua mi tam tak an inrinhriat thar leh scheme hi an zuartir leh a tha te. Khua mi pakhat

tak chuan an tih fel leh lai zelin, tui thei a han kalsan hi, ram a neih leh an neihsakna a la tlawhthlahtak leh laifang hriatna sang hi an nei zel.
nef thin. A hun hian, khawtlang sawrkar tui Hmun a tlawh ve ve tur pipeline thlan zawh tur materials chu VWSC hrangin an thawk ta.
chu an man sak ve vek lawm mai thei. Tui
pawimawh leh zah an zir a, changkhawm
min tla mai thin lo ni ta, an ti mai thin!




Water supply works in progress & Regular meeting of VWSC | Source: PHED Mizoram



Vanchengte, a small and remote village, remained inaccessible for years due to its challenging location and unfavor-
able routes. Perched atop a hill, the village faced severe water shortages during dry seasons, relying solely on nearby
natural springs to meet daily needs. The lack of sufficient water had long affected the quality of life in the
community.

Under JJM, significant interventions transformed the village. A check dam was constructed to store and filter water,
while a solar water pump was installed, aligning with JJM's goal of providing 55 liters of water per person per day.
Fully functional household tap connections were established in every home, ensuring an uninterrupted water
supply. The VWSC of Vanchengte played a vital role in the success of J]JM by overseeing works and providing man-
power whenever required.

These efforts brought remarkable improvements to the villagers' lives. The availability of water enhanced personal
and community cleanliness, while time previously spent fetching water from distant sources could now be devoted
to other productive activities. Parents could entrust water-related responsibilities to the elderly and youngsters,
freeing up more time for themselves. The abundance of water also revolutionized sanitation, making a visible
impact on thevillage’s overall hygiene and living standards.

Shri. Zikhuma
VC Secretary of WATSAN Committee
and Swachhagrahi ¢ Village: Vanchengte
Block: Serchhip RD e District: Serchip « Mizoram

The VWSC and the people of
Vanchengte are deeply grateful
to the Ministry for this Vanchengte khua hi khaw lian lem lo tak, hmun hla leh tlawhpawh harsa taka awm a ni a. A khua hi tlang chhipah
transformative change, which awmin, hei vang hian tui hman tur duhkhawp an hmulo thin hle a. An hmuh chhun pawh khua atanga lam hla tak tak
we regard as nothing short of a a tuikhur an neih te niin, tuichawi in an hmanhlelh thin a ni. JJM hnuaiah hian Checkdam siam a ni a, hemi hmang
tangkai hian tui thianghlim an mamawh tawk an nei thei a ni. Ni zung chakna hmanga Tui Pumpna khawl pek tawh
nibawkin hengavang te hian JJM thiltum te chu an puitlin ani theitaani.

miracle for our village.

Heng bakah hian In tinah Tap-Coonection fit sak vek an ni tawh bawk a ni. VWSC te hian an khaw tana JJM Scheme
puitlin anih theihnan hian an thiamna leh theihna bakah an hmanraw neih ang angin an puibawm thin bawk a ni.

) JJM Scheme hian an khaw tui harsatna a sut kian piahlamah hian an nitin nunah hmasawnna tam tak a thlen a. Tui
m Vanchengte VWSC te hian [J]M hnianghnar taka an hman theih chinah chuan an khawchhung a faiin, mimal leh khawchhung mite nun pawh a
thianghlim sawtin Fai ngainatna tak taka lo thleng ta a ni. Tuichawi nana hun an khawhral thin te tangkai zawka
hmang thei tawhin, tui nei turin nuleh pa emaw thalai tha kher mamawh tawhlo in, Tar leh Naupang te pawh tui haw
vil turin an kalsan ngam ta a ni. Tui hi kan thiltihna kawng tinrenga kan mamawh leh tihfai ngai kan neih ang
tihfainana kan hmanraw pawimawh ber pawl a nih miau avangin tui an hnianghnar takah hian hmasawnna nasa
takinathlenglo theilo ani.

Scheme kaltlanga an khaw tana an
tha thawhtu te chungah lawmthu
an sawi tak meuh a. Hetiang
khawpa an khaw tana thil ropui
rawn tihsaktu te hnenah hian bat
an ngah hle niin an sawi.



Awareness on WASH with community and children | Source: PHED Mizoram



Kawlkulh, a large village in Khawzawl District, Mizoram, faced significant challenges in accessing safe
drinking water. With a population of 5,139, the village struggled to provide clean water to its residents,
affecting community health. Women spent hours fetching water from wells, leaving insufficient water
for crops and cattle.

The village's WATSAN Committee, with support from the Department, took immediate action to
address these issues. Every household contributed to JJM, ensuring that all residents had access to safe
drinking water.

With the successful implementation of JJM, the village has seen a significant transformation. The
living lifestyle has improved, with advancements in health, sanitation, and time management. Every
household now has access to functional and safe tap drinking water connections. As a farming com-
munity, the sufficient water supply hasboosted the economy.

Donie Lalhruaizeli
Swachhagrahi

Village: Kawlkulh ¢ Block: Khawzawl RD,

District: Khawzawl « Mizoram

I'm proud to say that our
village has made significant
progress in providing safe Khawzawl District huamchhunga khaw lian tak Kawlkulh chuan tui thianghlim in tur an hmuh
drinking water to all house- theihna kawngah harsatna lian tham an tawk a. Mi 5,139 awmna khua hian a chhunga chengte tui
holds. We've seen improvements thianghlim pek a harsat avangin khawtlang hriselna a nghawng nasa hle. Hmeichhia te chuan

in health, sanitation, and tuikhuah atanga tuilak nan darkar tam tak an hmang a, thlai leh bawng tan tui tling lo an hnutchhiah a
economic growth. J[IM has truly ni.

transformed our village.

Khaw chhunga WATSAN Committee chuan Department puihnain heng thilte hi ngaihtuah nghal turin
hma an la nghal a ni. Chhungkaw tin hian JJM-ah hian an thawhhlawk hle a, chu chuan mipui zawng

m Kan khua hian chhungkaw zawng zawngin tui thianghlim in tur an neih theihnan hmaanlaani.

zawng tan tui thianghlim in tur . . . . e .
pekna kawngah hmasawnna nasa JJM hlawhtling taka kalpui a nih tak avangin khua hian inthlak danglamna nasa tak a hmu a ni. Nun

tak a nei tih ka sawi hi ka chhuang nunphungalo hachho a, hriselna, thianghlimna, leh hun hman danah hmasawnna a awm a ni. Tunah
hle. Hriselna, thianghlimna, leh sum chuan chhungkaw tin hian tap tuiin tur connection thaleh him tak an nei tawh a ni. Loneitu khawtlang

leh pai lama hmasawnna kan hmu a. kan nih angin tui tling tawk hian economy a tichak hle.
JIM hian kan khua hi a thlak

danglam tak zet a ni.




Inspection of JJM work and FGD | Source: PHED Mizoram



Ms. Chuauhmingthangi's initiative on water supply and sanitation under two flagship missionsi.e JJM
& SBM-G, transformed her village by promoting judicious use of water, cleanliness and hygiene. Prior
to her efforts, residents lacked awareness about proper water safety, waste disposal and sanitation,
leading to haphazard trash disposal and grey water drainage on village roads.

To address this, Ms. Chuauhmingthangi embarked on a mission to educate residents. She empowered
young minds by visiting schools to spread awareness about water safety & conservation, cleanliness
and hygiene. Conducted door-to-door awareness campaigns to educate residents on proper waste
disposal methods and greywater management. She even established a Children's Sanitation Club,
organizing social work activities and free medical check-ups. She advocates for water safety, forest
preservation, and responsible water usage.

Ms. Chuauhmingthangi
Ex WATSAN Committee, Swachhagrahi
Village: Khanpui ¢ Block: Phullen Block
District: Saitual « Mizoram

m I am committed to sustaining the

momentum of positive change in my
village. I will continue to inspire and
educate residents, ensuring that our

Her efforts have led to significant progress, with residents demonstrating improved awareness of
proper waste disposal and cleanliness practices. The village has witnessed substantial improvements
inoverall cleanliness.

Ms. Chuauhmingthangi'n flagship mission pahnih i.e JJM & SBM-G hnuaia tui supply leh sanitation
community remains clean, healthy, chungchanga hma alakna chuan a khua chu fing taka tui hman, faina leh thianghlimna tihhmasawn hmangin a
and responsible. I am actively seeking tidanglam a ni. A hmalakna hma hian mipuite chuan tui himna mumal tak, bawlhhlawh paih dan leh
to maintain a clean and healthy bawlhhlawh paih dan tur an hre lo a, hei vang hian bawlhhlawh paih dan mumal lo leh khaw kawngpuiah tui

environment where people are more dum (gray water drainage) aawm phah ani.
responsible towards saving water and

environment. Hei hi sutkian nan Ms. Chuauhmingthangi chuan khawtlang mipuite zirtirna pe turin mission a thawk tan a.

School tlawhin tui himna & humhalh, faina leh faina chungchangah awareness thehdarh turin thalai rilru a

tichak a ni. Bawlhhlawh paih dan dik leh greywater enkawl dan tur dik taka zirtirna pe turin door to-door

Ka khuaa inthlak danglamna tha tak chakna awareness campaign a nei. Children’s Sanitation Club pawh a din a, social work activity hrang hrang a buatsaih

hi vawng nung turin ka inpeih a ni. Mipuite hi . . QeI - q
T T A P i o, a,athlawna medical check-up anei bawk. Tui himna, ramngaw humhalh leh mawhphurhnaneitaka tuihmana

a, kan khawtlang hi thianghlim, hrisel leh rawtani.
mawhphurhna nei taka a awm theih nan ka

enkawl ang. Mite awmna hmun thianghlim A hmalakna hian hmasawnna nasa tak a thlen a, khawtlang mipuite chuan bawlhhlawh paih dan dik leh

leh hrisel tak vawn nun hi chak takin ka bei . . . . . . q q g
mek a ni, a ti tui leh boruak humhalh thianghlimna kalphung chungchangah hriatthiamna an nei sang zawk tih an lantir a ni. Khaw chhungah hian

kawngah mawhphurhna nei zawk a ni. faina pum puiah hmasawnnanasatak aawm ani.




Cleanliness drives and awareness meetings | Source: PHED Mizoram
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Prior to the implementation of JJM scheme, the perils of providing water supply to the households were fully
shouldered by the mothers and children, which were from local traditional wells and springs located far away. Due to
limited access to pipe water supply and insufficient water storage facilities leading to water scarcity during lean
periods.

The WATSAN Committee(VWSC) of the village took the initiative of assisting the department in fitting the
transmission main line from the source to the village Mass Balancing Reservoir. The committee has skilled members
for pipe fitting who had undergone training conducted by the department as well as trained through various skill
programs. The idea of community contribution was also realised through the WATSAN Commiittee participation in
the form of labour, donation of land for water reservoir structures, jungle clearing and profile levelling works.

Itis of the view that with the coverage of the village under JJM scheme, every household now has access to clean and
regular water supply. This has transformed and improved the hygienic living conditions. Women and children are
freed from the burden of collecting water, allowing them to pursue other activities.

Shri. Kengo
Ex-Officio, WATSAN Committee
Village: Nokyan * Block: Noklak

District: Noklak « Nagaland

m The life changing experience has

brought immense joy, relief and

improvement in our day to day lives.
e (P e e e STt STTele TUeTeT (SISTUR) ST o ST €I & Teed, SR dieh U1 Tg =T sh T sligt HTarail S sre=l 92 | 3 It g0ee Irdiieh
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appreciate the effort of the PHED

engineers and workers who worked g st ared witfd (Frescauast) 3 Stel Jid T Tid o e sl T ST deh & UTgItTs ol  foarsimr ot eear s
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The WATSAN Committee (VWSC) of Nokyan village, would like to express heartfelt gratitude for bringing water
supply to every household in the village.
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Laying pipelines through rugged terrains | Source: PHED, Nagaland
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Bhella village, situated 10 km from Block headquarters Komna, faced significant water challenges before the commis-
sioning of Piped Water Supply scheme. Residents relied on limited tube wells, with women shouldering the burden of
collecting drinking water for drinking, cooking, household chores and sanitation. During summer, the water table
drawdown led to severe drinking water scarcity, impacting villagers' health, social, and financial development.

The PWS scheme has revolutionized access to potable water in Bhella. The VWSC has taken responsibility for water
supply and regular operations & maintenance. Regular funding is necessary for operation and maintenance, which is
challenging as the village populate are tribal dominate. Under Shri Bimal Joshi's leadership, the VWSC has deter-
mined, and an affordable water tax rate was fixed that was unanimously decided with the community.

Minor repairs and maintenance work like leakage in pipelines is done with the collected water tax. The VWSC ensures
smooth operation through regular monthly meetings. With sufficient potable drinking water now available at
household premises, the acute water shortage issues have been eradicated. Any issues with the PWS system are
resolved within 48 hours.

Shri Bimal Joshi
Secretary of VWSC
Village: Bhella * Block: Komna

The VWSC's initiatives have improved the daily lives of people, made toilets more accessible that was built under
District: Nuapada ¢ Odisha

SBM-G, and promoted village cleanliness. It has helped villager to maintain their health, dignity, time, and contribute
to acleaner environment.

As a VWSC member, I'm thank-

ful to JIM program for trans-
forming our Iifestyle and caml 6l Q@ AR NP 6RING1 0IQ 10 HEMINCA YRR 2GR | 6QMI AR PR 69161161 69IRR| RITIRIQ 62| JQ &IR 6RINAI6R Q1S
opening opportunitiesfor PRPA AUER @@Qmﬁ@sm, QIR ﬂ@:@lﬂl(&? ERUEIR YG° AR AEQEIH6R AIMG, ci@ 2°92 916l 99 AQRUIQ AP 6QRA6M 19119
QPR AR YO ARG 699 PPRAQ ALY ARNIER AINIY AR AINY 621NAIER RIQ | AN PR ARG AQVELY FINAT /9,
AN @2 21T FRIE QAR QPO QIR ARIRQAM |

socio-economic development.
We've witnessed a marvellous

change, and our village is PWS 691091 6aml 61 60 AIN19 @PQ 62161660 AAQER 2IER | @m 691614 4@° HYAE @I UG QE4I6Q8d A6 VWSC QIGQ QR @@ |

forever grateful. PWS Q24016 @144 4e° Q@4I6@a€l QIR Q18] eu@gm 1 2TRIE QINIQT A1RQIQ 691 AQ M TR QAIRR IR Q4I6ME M | 656@ €)1
QM 61N 62QQEQ QIN @R B AANR KIT Q6F0R, RAYY 119R AR TRAA QA QARG @RIARIM 19Q AQG AT AR
AR g IL° AN PR 69161E Q1RGN ZSI9N 2 HARARINY, 92l Q[E11629€] AR 62Y | R1ZFS AARIQQ NP PR TR PANE QIR
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Various WASH activities under the leadership of Bimal Joshi | Source: RWS&S Division, Nuapada



Hikimput village, located 36 km south of Koraput district headquarters and 7 km from Nandapur, faced
significant water challenges before the PWS scheme. Residents relied on limited tube wells, with women
shouldering the burden of collecting water for drinking, cooking, and sanitation. During summer, the water
table drawdown led to severe drinking water scarcity, impacting their health, social, and financial develop-
ment.

The PWS scheme, commissioned in August 2008 and retrofitted with Functional Household Tap
Connections (FHTCs) in 2022, has transformed the village. The scheme includes a 20,000-liter capacity
Overhead Reservoir (OHR) and provides tap connections to 117 households. The VWSC, oversees the O&M
of the PWS.

Regular O&M necessitate adequate funding. Despite the challenge of collecting water tariffs from tribal
households, the VWSC, led by Gangadhara Pangi, has established an affordable rate and monthly meetings
ensures smooth operation.

Shri Gangadhar Pangi
Secretary of VWSC

Village: Hikimput * Block: Nandapur

District: Koraput « Odisha

JIM has eradicated acute water shortage issues, providing abundance potable water. The PWS has signifi-
cantly impacted villagers' lives, providing ease of access to water for drinking, cooking, and sanitation.

As a VWSC member, I'm
thankful to JJM for transform-
ing our lives and opening 6RIQUGS PRI JSHIRAR 36 DEMIFICR QVEER YQ° RRYQ 0IQ 7 @EMINCA QA6 QY YAgS 6l | PWS
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forever grateful.
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Gangadhar Pangi conducting monthly meeting and checking water flow | Source: RWS&S Division, Koraput



Kanisi Hata village, situated 5 km from Berhampur city and adjacent to Rangeilunda block, faces rapid population growth
due to urban links. This growth poses significant challenges in meeting the increasing water demand, especially during
summer when the water table drawdown affects water availability.

Before the commissioning of the piped water supply scheme, residents, particularly women and girls, struggled to fetch
water for drinking, cooking and sanitation. The acute shortage of drinking water severely impacted health, social, and
financial development. JJM has transformed the village by providing a piped water supply scheme since October 2, 2019.
The scheme features a 50,000-liter and a 1,50,000-liter Elevated Storage Reservoirs, benefiting 511 households with
household tap water connections.

The VWSC, formed on October 2, 2019, comprises 16 members, including 50% women. The VWSC oversees regular water
supply, operation, and maintenance. Despite challenges in collecting water taxes, the VWSC, led by Sri Sanat Kumar
Nayak, has established an affordable tax rate.

Shri Sanat Kumar Nayak
Secretary of VWSC
Village: Kanisi Hata * Block: Rangeilundat
District: Ganjam ¢ Odisha

Monthly water taxes, collected with the help of Women Self Help Groups. This fund is used for repairs and maintenance.
The villagers now receive sufficient potable drinking water, eradicating acute water shortage issues. The piped water
supply has significantly impacted villagers' lives, providing easy access to water for drinking, cooking, and sanitation. The
VWSC's initiatives have improved daily life, made toilets functional and accessible, and promoted health, dignity, and
cleanliness.

As a VWSC member, I'm
thankful to JJM for transform-
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forever grateful.
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ressing the Focused Group Meeting | Source: RWS&S Division, Berhampur




Golanthara village, situated 4 km from Rangeilunda block headquarters, faced significant water challenges.
Before the piped water supply scheme, residents relied on limited tube wells and open wells, causing women to
struggle with water collection for cooking and sanitation. The hilly landscape exacerbated dryness and drawdown
of water sources, severely impacting health, social, and financial development.

The piped water supply scheme, that was commissioned in 2008 and was retrofitted under JJM to provide
household tap connections. Now all 662 households have tap connections under JJM. The VWSC has 18 members,
and they oversee water supply and maintenance works.

Despite initial challenges in collecting user fees due to the villager's poor socio-economic condition, Sri Tuna
Jena, Secretary-VWSC, conducted meetings to educate locals. As a result monthly user fee was established,
ensuring affordability. VWSC ensures regular collection of user fees, repairs, and monthly meetings that ensures
smooth operation. Villagers now receive sufficient potable water, eradicating acute water shortage issues.

Shri Tuna Jena
Secretary of VWSC
Village: Golanthara ¢ Block: Rangeilunda,
District: Ganjam ¢ Odisha

The tap water supply has significantly impacted villagers' lives, providing easy access to water. The VWSC's
initiatives extend to solid waste management, operating functional toilets under SBM-G, and daily garbage
collection from door-to-door using tricycles. This has improved health, dignity, and socio-economic status.

On behalf of all VWSC mem-
bers, I extend our gratitude to
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Monthly meeting with villagers | Source: RWS&S Berhampur Division



Balangir is one of the acute water stressed district in Odisha. Titilagarh block, known for peak summer temperatures,
exacerbates this issue. Kholan village, 10 km from the block headquarters, experiences a significant drop in its ground-
water table during summer. Before the PWS Scheme, villagers relied on tube wells, causing women to struggle with
fetching water. This acute shortage had far-reaching effects on health, social well-being, and economic development.

To address these challenges, several initiatives were undertaken. An "Amrit Sarovar" was developed for water conser-
vation, serving as a critical water resource and enhancing the village's ecosystem. A rural park was constructed near
the Amrit Sarovar, increasing public awareness about water conservation and creating a community space. Under JJM,
aPWS Scheme was commissioned, supplying potable water to 616 households.

VWSC oversees O&M, ensuring sustainable funding through monthly water taxes. The VWSC, led by Shri Naresh
Kumar Agrawal, has played a pivotal role in leading these efforts. Minor repairs, such as pipeline leakages and pump
motor maintenance, are carried out using the funds collected.

Shri Naresh Kumar Agrawal
President of VWSC
Village: Kholan ¢ GP: Kholan
Block: Titilagarh e District: Balangir * Odisha

Theimplementation of these initiatives has transformed the lives of women, piped water connections has reduced the
burden of fetching water. Safe drinking water has improved public health. The Amrit Sarovar, rainwater harvesting,
and waterbody rejuvenation ensure sustainable water availability. The VWSC's participation fosters community

responsibility for water conservation.
m JIM has been a blessing for our village.

Before this initiative, women and
children faced immense hardships L _ . . o -~ _
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lifeline. This program has addressed
our immediate water needs and

inspired us to conserve resources for

future generations.
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Sri Naresh Kumar with Vidhayak and DC during Jal Utsav Campaign | Source: RWS&S Bolangir Division



Bhangkud village faced significant water supply challenges due to high fluoride levels in all existing water sources,
rendering them unusable for the villagers. This situation drastically changed with the implementation of Bheden
and Barpali mega water supply project that provides treated water of Mahanadi River to the village. As a result, the
water challenges have been effectively addressed, allowing villagers to access potable drinking water conveniently.
This development has significantly improved their quality of life, making daily tasks easier and enhancing overall
well-being.

The VWSC members created awareness aboutimportance of water, Judicious use of it and conserving water without
wasting it. Each member of VWSC tried to convince the public about the quality and quantity of the water supplied
and the necessity of water in life. As President of VWSC Sri Rajesh Patel motivated villagers regarding collection of
monthly water tariff for regular O&M of PWS. He ensures resolving of any PWS related complaint within 48 hours.

The PWS scheme has had a profound impact on community and their livelihoods. With access to clean, fluoride-free
water, there has been a noticeable improvement in the overall health of the villagers, reducing the prevalence of
waterborne diseases and related health issues. This has led to increased work efficiency. Moreover, the time
previously spent fetching water from distance sources has been significantly reduced. This has allowed villagers to
allocate more time to agricultural activities, enhancing the quality and quantity of their produce.

Shri Rajesh Patel
President of VWSC
Village: Bhangkud ¢ Block: Bheden
District: Bargarh « Odisha
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Har Ghar Jal Certification process by VWSC | Source: RWS&S Division, Bargarh



The village of Burja, located 5 kilometers from the block headquarters of Umerkote, faced significant
challenges in accessing clean drinking water. Before the commissioning of the piped water supply
scheme, the villagers constrained to rely on tubewells. Women bore the brunt of this burden, spending
hours collecting water for drinking, cooking, and sanitation. During summer, their burden gets many
folded as the water table dries down, leaving the tubewells dr. because of this the villagers forced to face
acute water shortages. The lack of potable water adversely impacted the health, social, and financial
development of the community.

The implementation of the piped water supply scheme under JJM, managed by the VWSC, has trans-
formed thelives in Burja. The scheme has provided women with easy access to water for their daily needs
through piped connections in their house yards, significantly reducing their workload.

Shri Rama Krushna Gond
Chairperson of VWSC
Village: Burja * Block: Umerkote
District: Nabarangpur ¢ Odisha

The efforts of the VWSC members have not only enhanced the villagers' daily lives but have also made
the toilets provided under the SBM-G more accessible and functional. This has helped the community
maintain better hygiene, improve their health, uphold self-dignity, save valuable time, and create a
cleaner and more sustainable environment.
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Shri Rama Krushna addressing villagers in meeting and monitoring the water supply works | Source: RWS&S Nabarangpur Division




Bentunia village faces critical challenges related to water accessibility and quality. Groundwater depletion,
climate change and rapid urbanization has reduced water availability, especially during summers. The village
has a population of 676 people across 131 households, but limited drinking water facilities force residents to rely
on percolation wells and small ponds. Water quality issues are also prevalent, with contaminated water leading
to diseases like diarrhea. Women spend considerable time collecting water from distant sources, limiting their
participation in livelihood activities. While the government has provided hand pumps & tube wells, these not
sufficient tomeet the community's needs.

Under Jal Jeevan Mission, a piped water supply project was initiated to provide safe drinking water directly to
households. The project included sinking a production well, constructing an overhead tank, installing a chlori-
nation unit, developing a distribution network, and forming a Village Water and Sanitation Committee to
manage the system. Smt. Samal took active part and support RWS&S in execution of the PWS scheme. Now she is
working to establish community ownership.

Smt Subhasree Samal
VWSC Committee Member
Village: Bentunia * GP: Bentkar

The piped water supply scheme transformed the lives of Bentunia villagers, providing improved access to water,
Block: Cuttack Sadar « District: Cuttack  Odisha

better health, and a better life. Women no longer travel long distances for water, saving time for economic and
agricultural activities. Safe drinking water reduced waterborne diseases and enhanced sanitation practices.

m JIM is a blessing for us. Before, women and
children faced immense hardships in fetching
water. Today, thanks to piped water supply
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VWSC's meeting with villagers | Source: RWS&S Bolangir Division



The situation in Hilupur village highlights several critical challenges related to water accessibility and quality.
The Mahanadi River's reduced water levels during non-monsoon seasons lead to water shortages, while flood-
ing during monsoons complicates access to clean water. With a population of 1,984 people across 452 house-
holds, the village struggles with limited drinking water facilities, forcing residents to rely on percolation wells
and small ponds. Contaminated water leads to diseases like diarrhea, and stomach infection, skin allergy.
women and girls were spending considerable time collecting water from distant sources. Girls are deprived from
educationbecause of thisburden.

Under Jal Jeevan Mission, a piped water supply project was initiated to provide safe drinking water directly to
households. The project included sinking a production well, constructing an overhead tank, installing a chlori-
nation unit, developing a distribution network, and forming a Village Water and Sanitation Committee. VWSCis
motivating people for conservation of this precious resource and operation & maintenance of the PWS.

Shri Basanta Kumar Sethy
VWSC Member
Village: Hulipur ¢ GP: Kishorenasgar
Block: Cuttack Sadar e District: Cuttack « Odisha

The piped water supply scheme transformed the lives of inhabitants of Hilupur village. It is providing them
improved access to water, better health, saving time, and dignity. Women no longer travelling long distances for
water. Safe drinking water has reduced waterborne diseases. It has given feathers to girls, they are now focusing

ontheir studies by utilising the time saved.
m I express heartfelt gratitude for the

transformative impact of Jal Jeevan

Mission. This has been a dream comes _ o . ~
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Kharidmukhura village, situated 8 km from Remuna block headquarters in Balasore, faced
severe water scarcity issues. Before the piped water supply scheme, villagers relied on 12 tube
wells, which often ran dry during summer. Women spent hours collecting water for drinking,
cooking, and sanitation.

The retrofitting piped water supply scheme, commissioned in 2022-23 under Jal Jeevan
Mission, has transformed the village. With 331 households connected to the piped water supply
system, villagers now have access to clean drinking water through household tap connections.
The VWSCmanages the system, ensuring regular maintenance and water tax collection.

The VWSC, led by President Rupesh Kumar Jena, has played a crucial role in the project's suc-
cess. Regular meetings are held to discuss collected water taxes, maintenance, and repairs. The
committee's efforts have ensured that water scarcity issues are a thing of the past.

Shri Rupesh Kumar Jena
VWSC President
Village: Kharidmukhura  GP: Kharidmukhura
Block: Remuna ¢ District: Balasore » Odisha

The acute shortage of potable
drinking water had a devastat-
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and financial development, but . _ . o
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behalf of all the villagers I am
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government and entire JJM team. o X . _
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VWSC meeting and overhead tank | Source: RWS&S Division, Balasore
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The piped water supply scheme in Kharidmukhura village has empowered women and
improved their quality of life. With clean drinking water available at their doorstep through
household tap connections, women and girls have seen a significant reduction in their work-
load.

The VWSC formed under JJM plays a vital role in managing the water supply system. The com-
mittee collects water taxes, maintains the system, and ensures repairs are carried out promptly.
The VWSC's efforts have fostered a sense of community ownership and responsibility.

Access to clean water has improved the villagers' health, sanitation, and overall quality of life.
The toilets provided under Swachh Bharat Mission are now more accessible, and the village has
become cleaner.

Shri Diptikanta Pati

VWSC Secretary
Village: Kharidmukhura ¢ GP: Kharidmukhura
Block: Remuna ¢ District: Balasore » Odisha

m Access to clean water has not only

improved our health and sanitation
but has also given us dignity and

saved us time, It has drastically 61956/l 91160 AR @R 6Q1611€ 6AIDR NDRINING A6 @R AQ 6AAIPEF RIRRUIQE AIPER
reduced the water fetching burdens. QR0 2GR LEAR PP A°6AI6 NIUNER 6NN AR VYR AN @R AAMQ 2QIQ NIRI G
From the core of my heart and from QIRRINIRG QITIQIN 6 A6 QI AT |

all the community members our
gratitude to the department and

government for this noble mission. ERE@S RIIPER F10D VWSC @ 691611€] @4@g! AR0IRR16Q §R0d Qe 99 @Qafl @6
PR TR 2IQIY P69, RIRYIR AVE6RVE REQ UR° QAP AAUNG YRGS @6 | @@gwgﬁa 5l3l[a
60l Q1 NIRARIRIQ° QITQERIQAQRRIQ 6919190 @R |

QYD AR ARQIQIR 6@ 21N Q)94 8
ARNRER ARG 21T PIE AGr NG AR _ _ _ _
Q8 6QRE Y@° 21N AN QRS | IQ| QYD WM QAMQ 6L QAU INND1eE GIYY, AR @IQYI IQ@° DINGP @1QRPUIQEINRER QRO

-~ =

QIR QIR 2GR 6QIT Q G ARDI 1T Q02 | 4@ QIS AGIR 2AUR6Q BRI 64191RE U6@ 2T YQQIQ QAEAIGN 621D 19° 6l
AQIP AQQAIR AIR ] QRAQ I ARQIAR QP 6Q108 |
999 QI GATQ QIS B ARG
QORC| R4IAR)|




252

Monthly meeting of VWSC | Source: RWS&S Division, Balasore



The village of Bandhpali faced significant challenges in accessing clean drinking water. Women struggled
to collect water from hand pumps and tube wells, which often dried up during summer. They had to travel
long distances to collect water from nearby canals, nullahs, and ponds.

However, with the completion of the village water supply project under the Jal Jeevan Mission (JJM), the
scenario has changed dramatically. Drinking water is now available at every household's doorstep, con-
nected with a water tap. Women are relieved and happy, nolonger having to travel long distances for water.

The formation of the Village Water and Sanitation Committee (VWSC) has also played a crucial role in
managing the water supply system. The VWSC has restricted water wastage, ensured timely water supply,
and resolved minorissueslike pipeline damages and electric disconnections.

Smt. Snehalata Jena
VWSC President
Village: Bandhpali ¢ Block: Dhankauda
District: Sambalpur ¢ Odisha

m Jal Jeevan Mission has been a

game-changer for our village,"
says a villager. "We're grateful geQ 6lla AQRINIER QPAst Q AN AR 2lgAemI 91Y QPR PRQd 9TAIRQIMI Ye° AIGIaIF
for the safe and sufficient IRIR, PRI QEYIDQ QMG AR 2IFRIQ RIP GRIQ AR 6QIRTMI @RAIR 6166 @R 616l1E
drinking water supply, which . _ v
has improved our lifestyle and gaR M6lé 6991 96Q 96RY@ A6Q MM 9°6Al6l IR AINY AR QAN 621RIAAIQ CIR
made life easier for rural NQRINIER G 6QRRF|
families.

Access to safe drinking water has significantly improved the health and well-being of the villagers. Health-
related issues have decreased substantially, and expenditure on health has also reduced. With timely
access to water, villagers have more time for agricultural work and other activities, leading to improved
economic growth.
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Focused Group Meetings | Source: RWSSS Division, Sambalpur
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There was no proper arrangement of drinking water in this village before 2017 due to which the villagers had to face a
lot of troubles. Water supply was limited to just 2-3 hours a day, discouraging villagers from getting household water
connections. Access to water was restricted to specific times, and many relied on personal resources such as hand
pumps and submersibles, which often provided water unfit for drinking. This led to frequent health issues and
diseases among the villagers.

Thanks to the dedicated efforts of Shri Balvir Singh and the Water Department, a water tank was installed in the
village, transforming its outlook entirely. Today, the village enjoys a steady water supply for 10 hours a day and has
proudly earned the status of a Har Ghar Jal certified village. The proactive initiative also introduced the MGram App,
enabling villagers to pay their water bills online. This has fostered a culture of timely bill payments, ensuring the
smooth operation of the water supply system.

The transformation has had a profound impact on the community. Women now have equal representation, with
50% participation in the GPWSC committee, marking significant progress toward gender equality. Furthermore,
through collective efforts and timely payments, the GPWSC has saved Rs. 50,000 in its operation and maintenance
account. The availability of potable drinking water has brought immense satisfaction to the villagers, who now lead
healthier and more convenient lives. Reflecting on this journey, Shri Balvir Singh shares,

Balvir Singh S/o Harbans Singh
Sarpanch / Chairman
Village: Majara * Block: Ludhiana
District: Ludhiana ¢ Punjab

The availability of clean drinking
water has not only transformed

our village but has also strength- 2017 Sufost fer iz fea s e ust S pst feemar adt i, far args fls erin & Tg3 yRas e AOHE siger Ter At uTst
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together - ensuring every home Rt Hrmreinm I arehi |
is empowered with access to life's

most essential resource.
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Villagers celebrating the Har Ghar Jal Utsav | Source: DWSS, Punjab




Jaurkian village faced significant challenges with its water supply system. The houseslocated at the farthest ends of the
village struggled to receive adequate water. This inconsistency discouraged villagers from paying water bills, leading to
financial strain on the scheme and making it difficult to recover operational expenses.

Under the Jal Jeevan Mission (JJM), a new borehole was constructed in the village in October 2018 by the Water Supply
and Sanitation Department. New connections were provided to ensure that water reached every household.
Functional household tap connections were established under JJM, and the water supply hours were increased,
addressing the long-standing issue of inadequate coverage.

This transformation brought a significant change in the village. With consistent water supply, villagers started paying
their bills responsibly, ensuring that the scheme's expenses were managed efficiently. The savings generated were
utilized by the panchayat for community welfare whenever required. The reliable water supply reduced the villagers'
dependence on RO water, as they now trusted the quality of water provided by the scheme.

Bikramjeet Singh
Proactive Panch / GPWSC Member
Village: Jaurkian ¢ Block: Jhunir
District: Mansa « Punjab

Theimpact of this transformation was profound. Women, who previously spent considerable time fetching water from
alternative sources, now had more time to focus on personal and household work. The availability of potable water led
toanoticeable decrease in waterborne diseases, improving the overall health and well-being of the community:.

The uninterrupted water supply
has truly transformed our village.

Uito oy Beinl o G Glike U fif3 Hganit f2g uret MUt YTt o T aet aista e Rrve adw fumi fils @ g9 wet s St uret

Supply Department and Jal Jeevan | e T S N S
Mission for bringing this change. It S = =

has improved the standard of
living and brought relief from
many diseases.
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Villagers and GPWSC members convene in an open discussion to ensure effective implementation and sustainability of JJM | Source: DWSS, Punjab



In 2008, a water supply scheme was introduced in the village, but it faced numerous challenges from the very
beginning. With limited water connections, short supply hours, and negligible savings in the GPWSC account,
earning the trust of the villagers was an uphill task. The lack of a reliable water supply left many households
without access to potable water, further compounding the challenges.

UnderJJM, anew borehole was constructed in March 2020, marking a turning point for the village. Since then, the
water supply scheme has been running smoothly, ensuring reliable and consistent access to clean drinking water
for all households. Smt. Narinder Kaur, a dedicated member of the Water Supply and Sanitation Committee, has
played a pivotal role in this transformation. Her efforts in collecting water bills from house to house have resulted
inasignificant savings amount of Rs.75,000inthe GPWSCaccount.

These savings have been utilized to further enhance the scheme. The GPWSC installed nameplates in front of
each house, displaying the name of the head of the household and the water connection account number, foster-
ing a sense of ownership and accountability. Additionally, with funds from the 15th Finance Commission and a
portion of the committee’s savings, a new pipeline was installed in a part of the village, providing potable drinking
water to 50-60 more houses. As aresult, clean drinking water is now available to every household in the village.

Smt. Narinder Kaur
Proactive Sarpanch/ Chairman
Village: Chugawan * Block: Moga
District: Moga ¢ Punjab

m Access to clean water has

transformed our village,
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Villagers and GPWSC members at a tree-planting initiative | Source: DWSS, Punjab



Ubhawal, alarge village in the Sangrur district with approximately 1,465 households and a population of 7,700, faced significant
challenges in meeting its water supply needs. With only one water works serving the entire village, the supply was insufficient,
leaving many households without adequate access to potable water.

In 2022, under JJM, the villagers, in coordination with the Water Supply and Sanitation Department, proposed the construction
of an additional water works to address the issue. As a result, two water works, Jal Ghar 1 and Jal Ghar 2, were established in the
village. Improved water services encouraged consumers to pay their bills on time, resulting in Rs. 35,000 being deposited in the
committee’s maintenance account at the State Bank of India, Ubhawal branch. The village has since been certified as a 'Har
GharJal'village, ensuring tap water connections for every household.

The transformation has had a profound impact on the community. Monthly committee meetings are held to discuss the
operations of the water works and plan future improvements. The committee boasts active participation from women,
highlighting the village's commitment to inclusivity. Water connections have also been extended to essential facilities,
including panchayat ghars, Kendriya Vidyalayas, schools, marriage palaces, dispensaries, veterinary hospitals, and other
government offices, ensuring equitable access to clean water across the village.

Smt. Kamaljit Kaur
Proactive GPWSC Member
Village: Ubhawal ¢ Block: Sangrur
District: Sangrur ¢ Punjab

m The journey from scarcity to suffi-

ciency has been one of collective
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Department, we have achieved

what once seemed impossible -

clean water for every home and
every heart in our village.

The panchayat and committee also prioritize the cleanliness of the village, enhancing the overall living conditions of the
residents. The village now stands as a shining example of how collaborative efforts between the community and the govern-
ment can resolve critical challenges and improve the quality of life.
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Local stakeholders discussing water sustainability solutions in a collaborative session | Source: DWSS, Punjab



Jaikhar village in Patran block, District Patiala, faced numerous challenges when the water supply scheme was initiated in 2014.
Frequent water leakage issues, high electricity bills, and irregular bill payments by villagers made it difficult to sustain the
scheme. Sardar Mahinder Pal, who served as the pump operator at the time, encountered significant hurdles in managing these
problems. Despite these challenges, his dedication and perseverance stood out to the community.

Recognizing his commitment, the villagers unanimously elected him as their sarpanch. In his new role, Sardar Mahinder Pal
continued to work tirelessly to improve water management in Jaikhar. He motivated villagers to take water connections,
maintained accurate records, and ensured the benefits of government schemes reached the people. Today, all 1990 houses in the
village have water connections, and 11,000 has been deposited in the village savings account, demonstrating the financial
sustainability of the scheme. An 11-member Gram Panchayat Water Supply and Sanitation Committee (GPWSC) actively
supports thevillage's water management initiatives.

Sardar Mahinder Pal's consistent efforts have transformed Jaikhar into a well-managed village. Over the past 14 years, he has
collected water bills on time, deposited the funds with the GPWSC, and educated villagers about water conservation and
preventing wastage. These activities have helped reduce electricity bills and instilled a sense of responsibility among the
villagers, encouraging them to support and sustain the scheme.

Shri Mahinder Pal
Sarpanch/ Pump Operator
Village: Jaikhar « Block: Patran
District: Patiala « Punjab

m Jaikhar’s journey of transformation

reflects what can be achieved with
dedication and community participa-
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The village now enjoys uninterrupted water supply, improved health, and reduced dependence on alternative water sources.
Villagers actively participate in discussions and activities related to water management, further strengthening the scheme.
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Community members engaged in discussions on water and sanitation initiatives under Jal Jeevan Mission | Source: DWSS, Punjab



Khiala Khurd, a village in Chaugawa block of Amritsar district, faced significant challenges during the formulation
of its water supply scheme. Securing land for the water supply infrastructure was a major hurdle. Extensive consul-
tations and regular engagement activities had to be conducted with the villagers to ensure mutual agreement on
allocating therequired land.

Through the concerted efforts of the Gram Panchayat Water Supply and Sanitation Committee (GPWSC), led by
Sarpanch Harvinder Singh, the issue was resolved. The population of the village, which stands at 1,673 with 288
households, came together to identify a centrally located site for the water tank. With unanimous support from the
community, the water supply scheme was established, providing clean water to all households. Since 2016, the
water supply has been running uninterrupted from morning to evening. The GPWSC has also managed to save
Rs. 62,0001nits account, ensuring the scheme’s sustainability.

The impact of this transformation has been profound. Previously, villagers relied on wells and taps, often consum-
ing water that was neither clean nor safe. With the installation of the water tank, residents now have access to clean
drinking water, leading to a significant reduction in waterborne diseases. Visits to doctors have decreased, saving
the villagers money and improving their overall quality of life. The availability of clean water has not only enhanced
health outcomesbuthasalsoraised the standard of living in the community.

Shri Harvinder Singh
Sarpanch/ Chairman
Village: Khiala Khurd « Block: Chaugawa
District: Amritsar « Punjab

The availability of clean water has
brought health and happiness to
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Awareness meeting under Jal Jeevan Mission highlighting safe drinking water and sanitation, held in a rural community with active participation of villagers and local leaders | Source: DWSS, Punjab




Before 2020, the absence of a water supply scheme in Chak Karma posed significant challenges for its residents. Women, in
particular, endured the daily struggle of fetching water from the Dangoli water supply scheme, 4 kilometers away. This backbreak-
ing task consumed hours of their day, leaving little time for family or personal activities. Even when an initial water supply scheme
was introduced, the short hours of supply failed to meet the needs of the community, resulting in dissatisfaction and lack of
support, especiallyamong the women.

JJM brought a much-needed change in 2020. A new borehole was constructed, and a fresh Gram Panchayat Water Supply and
Sanitation Committee (GPWSC) was established. Smt. Poonam Kumari emerged as a pivotal figure in this transformation. As an
inspiring and proactive leader, she encouraged active participation from women, recognizing their integral role in water manage-
ment. Under her guidance, a women-led water testing team was formed. This team of five women conducts regular water quality
tests and keeps the villagers updated about the results, ensuring transparency and trust in the system.

The change has been extraordinary. The water supply hours in Chak Karma increased to 10 hours daily, eliminating the need for
long, exhausting trips to fetch water. Women now have more time to focus on their families and other responsibilities, leading to
improved quality of life. To ensure financial sustainability, a nominal fee of 100 per month was introduced for water usage,
enabling the GPWSCto save Rs.40,000in itsaccount.

Smt. Poonam Kumari
Proactive GPWSC Member
Village: Chak Karma ¢ Block: Rupnagar

District: Rupnagar * Punjab Women have taken center stage in managing and monitoring the scheme, showcasing their leadership and commitment to the

community’s well-being. The women’s water testing team has become a source of pride for the village, demonstrating the power of
collective effort and local empowerment.
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Women driving positive change through their leadership and grit | Source: DWSS, Punjab







The village of Gudha Bhagwandas in Nagaur district faced significant water-related challenges before JJM. With no canal water
system in place, the residents relied on a community pond located 2-3 kilometers away to meet their daily water needs. The long
and exhaustingjourney to fetch water consumed substantial time and energy, delaying essential tasks and impacting productivity.
Moreover, the water sourced from the pond and tube wells was unsafe for consumption, leading to widespread waterborne
diseases and deteriorating public health.

Under the visionary leadership of Sarpanch Smt. Dhapu Devi and the active involvement of the VWSC, supported by the commu-
nity, JJM transformed the water scenario in Gudha Bhagwandas.

The villagers were motivated to participate actively in the implementation of the water supply system. Regular meetings and
discussions were held to educate the villagers about the importance of clean drinking water and its long-term benefits.
Demonstrating their commitment, the villagers collectively contributed approximately 8 lakhs, which was deposited into the
VWSC’s bank account. This financial support played a crucial role in funding the project. Through meticulous planning and
execution, thevillage achieved 100% tap water connections under JJM.

Smt. Dhapu Devi
Chairperson, VWSC
Village: Gudha Bhagwandas ¢ Block: Khinvsar
District: Nagaur  Rajasthan

A dedicated coordinator was appointed to manage effective communication between the contractor, government departments,
and the villagers. This streamlined approach ensured the timely and high-quality completion of the project. After achieving the
prestigious Har Ghar Jal certification, the Gram Panchayat took responsibility for maintaining the water supply system, ensuring
itslong-term functionality and success. The collective efforts of the community and the leadership of Smt. Dhapu Devi have made
Gudha Bhagwandas amodel of resilience and determination under JJM.

Water is life, and its value must
never be underestimated. Jal
Jeevan Mission has shown us AR STt o6 T[GT TETETE Tie ohl STt ST THRT (SISTCH) 3 fohaTearr & et T STet Hehe ohT |THHT st Ol | el B e St SorTett ht

that managing water is not the mqﬁarﬁrézw uﬁwaﬁ%ﬁmwwﬁaﬁwm@%mz 3 TeperHteT gt Reere A aTRIsh aTetrer ot f-rsft o) Tt et oh ferw sht
job of an individual but the aﬁwwsﬁmwﬁqﬁ?{wmﬁﬁéﬁﬁ sfeeh scmc:chdlqt‘lﬂ-iwucuchwsw| $h ST, AT 3R e &

TR AT ot ok ToTq STerefar o, Foreet Stet ST sfaTiE Sttt off ST ITeioT o Tameed TR HeTor ot et THTe T ol

responsibility of the entire

community. i Al e St % et T 3 frescguedt A wfsf wriierd, wrer & arar % gud ¥, SOTH 3 et SFIEER % e Hhe H
AR T feam|

O sh STt STl SoTTett o foparTare o afshar riiardt o fore St fora mram e YarsTet o Wecel ST g8k telehTioTeh AT oh sITCH JTHTOT

m 9 & e 2, 37K s T Y ST L o [T A STaeh ST = ST ohl TS| ST STTeTgl 3T Sa= 1 e §E, TTHIVT + ST ek &0 & T £8 AT i AN
] & fea, f&r Sfrescuee & % @rd o ST foram T 36 foret Semar 4 aiErsHT i ahadTiae Satiad i § Heeor e

Y1 R &l SATHI ST GFA ST R ST R T 3 STEAT &, T3 ST 35 e 100 76 ST 3T 5T e

Sl 1597 3 &5 6T & fob S/ : .
. . U T S ol ST, TR oIt S Tefiont o sfter el Fem ST weer e s o fore s fora e 0 gemattaa
eler foref] @ wAfch 1 e 7, SFEHIOT = TSI ohl Y T 3T 3 T[Tl o ©Te G0 il H HETIAT 3h1| B STt SHII STH o oh SlTa, TTH U= o Sfe STl Sorreft
afce T GHET %I S/FIer] 8l T i Tt et e T AR Tren AT S e G 2 AT S A S i it e 2 e ¥
QT HTATETH ohi SISTUH o q&d g 311 Hehed T Ush JATETUT ST faal




272

&é

oy
i
"

-~

Community members participating in a Gram Sabha meeting | PHED, Rajasthan
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Galodia, a village in Bhilwara district, located 7 kilometers from the Sahada Panchayat Samiti headquarters and 44 kilometers from
the district headquarters, once grappled with a severe water crisis. Earlier, the women of the village would wake up at the crack of
dawn and walk long distances to fetch water from wells. Over time, the wells began to dry up, and the villagers started relying on
borewells. However, with declining groundwater levels, the borewell water became brackish, worsening the problem.

This water scarcity disrupted the lives of the villagers. Women often found themselves quarreling over water, children’s education
and school attendance suffered, and during the summer months, thirsty cattle would wander in search of water. Amidst these
challenges, the villagers saw a ray of hope with the launch of the Jal Jeevan Mission.

In March 2021, the Jal Jeevan Mission was introduced in the village. The responsibility of leading this initiative fell to the village
sarpanch and the Chairperson of the Village Water and Sanitation Committee (VWSC), Smt. Mohini Devi. For her, this wasn’t merely a
government scheme but amovement to transform the village’s future.

Smt. Mohini Devi collaborated with the villagers to first map the village and assess the situation of each household. She took a pledge
to ensure piped water connections not only for every home but also for essential community institutions like the Panchayat Bhavan,
health centers, schools, and Anganwadis. Through awareness campaigns, she emphasized that the Jal Jeevan Mission was not just
about resolving the water crisis but about shaping a brighter and more sustainable future for the village.

Smt. Mohini Devi

VWSC Sarpanch
Village: Galodia * Gram Panchayat: Ganeshpura
Tehsil: Sahada ¢ District: Bhilwara ¢ Rajasthan

The youth and women of the village actively participated in the initiative. Under Smt. Mohini Devi’s leadership, contributions were
collected from every household and deposited into the VWSC'’s account. Regular meetings were organized to monitor water quality

and ensure proper maintenance of the piped water connections.
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Meeting in progress, showcasing active community participation, in local governance and decision-making | Source: PHED, Rajasthan



Layphal, a village with a population of 1,168 across 215 households (as per Census 2011), faced severe water-related challenges. Limited drinking
water facilities compelled residents to rely on the Janta Jal Yojna (JJY) and hand pumps, which were insufficient to meet the community’s growing
needs. Women in the village spent considerable time fetching water from distant sources, which restricted their ability to engage in livelihood
activities. Thelack of adequate water supply directly impacted the quality of life and health of the villagers.

In 2022-23, JJM brought transformative change to Layphal through a piped water supply (PWS) scheme aimed at providing safe drinking water
directly to households. Key initiatives under the scheme included:

«  Sinking of two tube wells with a200 mm diameter.

» Construction ofa100KLoverhead tank with a 12-meter staging height.

» Development of a2.5-kilometer pipeline network to supply water to 215 households.

» Formation ofa 15-member Village Water and Sanitation Committee (VWSC) to oversee and manage the system.

Daily water supply of 55 liters per capita per day (LPCD) ensured sustainable and adequate water availability for the community.

The active involvement of VWSC and the community played a pivotal role inimplementing and managing these initiatives effectively.

Shri Arjun Kumar Suman
VWSC Committee Chairman (Sarpanch)
Village: Layphal ¢ Block: Khanpur
District: Jhalawar « Rajasthan

The implementation of the PWS scheme and water conservation initiatives under JJM significantly improved the lives of Layphal villagers.
Women no longer need to travel long distances to fetch water, allowing them to focus on economic and agricultural activities. The availability of
safe drinking water reduced waterborne diseases and improved sanitation practices, aligning with the Swachh Bharat Mission. Initiatives like
rainwater harvesting and rejuvenation of water bodies helped maintain sustainable groundwater levels. Regular water tax collection, active
participation of the VWSC, and effective management fostered a sense of responsibility and ownership among villagers.

Today, thanks to the piped water
supply scheme, every household
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Community members actively engaging in discussions with local authorities at the Gram Panchayat office | Source: PHED, Rajasthan




Sathoor, a village with a population of 4,655 across 899 households (as per the 2011 Census), once struggled with
serious water availability issues. The water supply system was outdated and unreliable, leaving many households
without regular or sufficient access to water. The lack of water also made it difficult for villagers to use toilets,
forcing many to resort to open defecation. This led to unhygienic living conditions and an increased risk of
waterborne diseases. The struggle for such a basic necessity as water deeply impacted the village’s progress and
well-being.

In 2022-23, under Jal Jeevan Mission (JJM), a piped water supply (PWS) scheme was introduced in Sathoor. This
transformative initiative brought safe drinking water to every household, thanks to the active participation of the
Village Water and Sanitation Committee (VWSC) and the community. The successful implementation of the
scheme stands as a testament to the power of collective effort and community involvement.

The introduction of piped water connections has completely transformed life in Sathoor. Every household now
enjoys a reliable supply of clean drinking water. Access to water has freed women from the daily burden of fetch-
ing water from distant sources. Clean drinking water has significantly reduced the occurrence of waterborne
diseases in the village, improving overall community health. The time previously spent on collecting water is now
beingused for productive activities, contributing to the village’s overall progress.

Smt. Soniya Saini
Chairman, VWSC
Village: Sathoor * Block: Hindoli
District: Bundi « Rajasthan
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Celebrating community efforts under the 'Har Ghar Jal - Utsav', as women leaders and officials are honoured for their contributions | Source: PHED, Rajasthan







The residents of 35-Sorok Shyampani faced significant challenges related to water availability and accessibility. The region's
challenging terrain and water scarcity created difficulties, particularly in ensuring an adequate water supply for agriculture.
Additionally, there were concerns about water quality, limited financial resources for rural water infrastructure, and a lack of
awareness about water conservation, usage, and water-related issues. The impacts of climate change further exacerbated these
challenges. However, the Gram Panchayat took vital steps to address these issues and ensure an equitable water distribution
systemin line with the guidelines of Jal Jeevan Mission (JJM), especially during the summer and winter seasons.

With the implementation of JJM, the Gram Panchayat identified and resolved these challenges through various initiatives.
Information, Education, and Communication (IEC) activities were conducted to raise awareness about water conservation and
efficient usage. Source sustainability efforts, such as plantation drives, the Dhara Vikas programme to rejuvenate drying water
sources, fencing, and regular cleaning of water sources, were undertaken. Additionally, it developed water budgets and
operation and maintenance plans for JJM and prepared a comprehensive Village Action Plan.

The impacts of these interventions were transformative. On a personal level, water-fetching time was significantly reduced,
allowing villagers to spend more time on income-generating activities. Health outcomes improved, with a marked reduction in
waterborne diseases, diarrhea, and other related health issues. The community also experienced broader benefits, such as
increased enrollment of women and children in schools, economic growth, and enhanced environmental conservation. The
shared responsibilities for water management fostered unity and cooperation among community members.

Smt. Devika Rai
Chairman
Village: 35-Sorok-Shyampani ¢ Block: Namchi
District: Namchi ¢ Sikkim
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VWSC carrying out water testing with FTK | Source: RD, Sikkim




In Ringhim Nampatam, the villagers faced significant challenges in ensuring a reliable water supply, especially
during the winter and monsoon seasons. In winter, the discharge of water sources reduced significantly, making it
difficult to ensure water reached every household. During the monsoon season, heavy rainfall, flash floods, and
landslides caused severe damage to water sources and pipelines, leading to a shortage of water across the village.

Under Jal Jeevan Mission (JJM), the Village Water and Sanitation Committee (VWSC), led by its Chairperson —Sherap
Bhutia, along with the community, took proactive measures to address these challenges:

» Conductingsite visits to inspect water sources.
» Testingwater quality twice a year.

e Organizing ward-wise awareness programs led by VWSC members.

» Repairing damaged pipelines and water storage tanks.

Shri Sherap Bhutia
Chairman

Ringhim Nampatam Gram Panchayat Unit

District: Mangan e Sikkim

These efforts brought significant changes. Previously, some households experienced water shortages. After the
implementation of JJM, every household now has access to sufficient and good-quality water.

The VWSC members express their heartfelt gratitude to Jal Jeevan Mission for making this transformation possible.
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Special Gram Sabha on ODF Plus Model (SBM-G) and Har Ghar Jal (JJM) | Source: RD, Sikkim



Water-related challenges in Lungchok-Salangdang were primarily driven by water scarcity due to lim-
ited and seasonal sources. The village’s difficult terrain added to the complexity of water distribution.
Seasonal variability posed another significant issue, with abundant water during monsoons but severe
shortages during the dry season.

As the Chairman of the VWSC, Shri Dushyant Sharma took proactive measures to address these issues.
He initiated spring rejuvenation and conservation efforts, planting native trees and digging trenches
near water sources to enhance their sustainability. With support from Jal Jeevan Mission (JJM), the village
benefited from improved water infrastructure. Furthermore, a community-led water management
approach was adopted, forming water user groups to monitor and manage water distribution effectively.

The impact of these efforts has been transformative. The village now enjoys a reliable and sustainable
water supply, mitigating seasonal shortages. The physical burden of fetching water has been signifi-
cantly reduced, springs have been rejuvenated, and community-led practices have fostered a sense of
responsibility and unity among the residents.

Shri Dushyant Sharma
Chairman VWSC

Lungchok-Salangdang GPU-30, Daramdin BAC

District: Soreng ¢ Sikkim
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Interactive session with stakeholders discussing strategies for sustainable water management and community development | Source: RD, Sikkim




Smt. Munna Chettri
Member VWSC
Village: 17-Luing Perbing GPU ¢ Block: Ranka

District: Gangtok ¢ Sikkim

With the implementation of Jal
Jeevan Mission, we have successfully
tackled basic water supply chal-
lenges, providing safe and adequate
drinking water to every household.
This initiative has enlightened us on
effectively managing our water
resources and securing a healthier
future for our community.
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The villagers of 17-Luing Perbing Gram Panchayat Unit faced
numerous challenges in accessing water due to the region's
geographical features. Landslides during the monsoon season
often caused blockages and damage to water pipelines,
disrupting the supply. In the winter, water discharge reduced
drastically, and the increasing number of households made it
difficult to ensure adequate water for everyone.

Under Jal Jeevan Mission (JJM), the Gram Panchayat and VWSC
members have been working diligently to address these issues:

e Conducting ward-wise awareness campaigns to educate
villagers on water-related challenges and solutions.

» Establishing WASH centers for community support.

» Constructing water tanks for better storage and distribu-
tion.

» Initiating IEC wall paintings and awareness activities to
promote water conservation.

 Developing and reviving water sources to ensure
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sustainability.
» Fencing andregularly cleaning water sources.

e Preparing and implementing a comprehensive Village
ActionPlan.

» Regularly testing water quality in the field by trained
Barefoot Engineers (BFEs).

These efforts have brought significant improvements:

» Sufficient water supply is now available for every
household.

» The quality of water has improved, reducing waterborne
diseases.

« The community is more aware of the importance of
managing water resources effectively.

On behalf of the VWSC members and the general public, Smt.
Munna Chettri expresses gratitude to Jal Jeevan Mission for
transforming the village's water supply system.
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VWSC carrying out inspection of water tank | Source: RD, Sikkim






Kaniyamoor village panchayat, with 20 streets, faced acute water scarcity due to an inadequate water supply
system. The old pipeline network served five houses per connection, leading to severe shortages, especially in
the North Street. Insufficient water disrupted daily life, with students and workers unable to attend school or
work regularly. Only two overhead tanks (OHTs) were available, which could not meet the village's needs.

Under Jal Jeevan Mission (JJM), a Grama Sabha was conducted to explain its objectives and address the water
crisis. The villagers decided to construct a comprehensive pipeline network, new borewells, and an additional
OHT to ensure regular, quality water supply to every household. As a result, all houses now receive 55 liters of
safe water per person daily through functional household tap connections. Chlorination and regular tank
cleaning ensure water quality, free from microbial contamination. Public buildings, including Anganwadis,
now benefit fromreliable water supply, promoting hygiene and reducing health issues.

A. Murugesan
President
Panchayat: Kaniyamoor 9 Block: Chinnasalem
District: Kallakurichi « Tamil Nadu

JJM also emphasizes sustainable water management through rainwater harvesting, water conservation, and
greywater management. A new 30,000-liter OHT and borewell were constructed, significantly improving
water availability.
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Meeting with community and PWS work | Source: TWAD Board, RD & PR Dept.



Minnalchithamur Panchayat, home to over 6,000 people across 600 households, faced significant
water accessibility challenges.. For over fifty years, villagers struggled to share limited water
sources, impacting their daily lives and well-being.

However, household tap water supply under Jal Jeevan Mission (JJM) transformed this narrative.
Within 60 days, new FHTC connections, pipelines, borewells, and overhead tanks were installed,
ensuring every household had access to clean, reliable drinking water.

This transformation eased daily life, allowing children to attend school on time and women to
focus on other tasks, greatly improving the community's quality of life. JJM's impact extended
beyond providing water, reviving community spirit and restoring faith in the future.

C. Balaji
Village President
Village: Minnalchithamur ¢ Block - Acharapakkam
District: Chengalpattu » Tamil Nadu
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Sembarampattu panchayat, with a population of 2845, faced significant drinking water challenges. The
sole reliance on two borewells and two common drinking water pipelines made it difficult for residents to
access water. Frequent repairs exacerbated the issue, leaving the public without drinking water for days.

JIM transformed this scenario. After implementing JJM in Sembarampattu, a Grama Sabha was conducted
to discuss the mission's objectives. The villagers decided to construct a water pipeline network, new
borewells, and Overhead Tanks (OHTs) to ensure a regular supply of quality water to every household.

Today, all houses receive 55 liters of water per person daily through functional household tap connections.
This has eliminated the need for distant water collection, providing safe drinking water and promoting
sustainable water management practices.

Mr. T. Vaithiyanathan

President
Village: Sembarampattu ¢ Block: Sankarapuram
District: Kallakurichi » Tamil Nadu

Anganwadi, health centers, and public buildings also benefit from the quality water supply, reducing
healthissues and promoting hygiene practices.
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The VWSC of Eraiyur Panchayat faced significant hurdles in managing water resources effectively. Lack of
technical knowledge among members hindered efficient water management, while pump operators,
community motivators, and health educators required proper training to carry their responsibilities. Seasonal
water shortages, particularly during the summer, failed to meet the growing population's demands, exacerbat-
ing the issue. Resistance from some community members to using chlorinated water highlighted the need for
awareness and trust-building measures. Additionally, minimal participation by villagers in water and sanita-
tion activities undermined the sustainability of solutions.

With the implementation of JJM, the Eraiyur Panchayat underwent a significant transformation. Targeted
training programs equipped VWSC members, pump operators, and health educators with the technical skills
necessary for efficient water resource management. The community adopted sustainable practices such as
rainwater harvesting and rejuvenating local water bodies to combat seasonal shortages. Awareness campaigns
dispelled myths about chlorinated water, fostering trust in the safety of treated water. Mobilization drives,
subcommittees, and recognition programs encouraged inclusive participation, fostering collective ownership
of water and sanitation management. This holistic approach ensured equitable access to water and improved
health outcomes for the growing population.

SREHICGEREIEVELED
President, Village Panchayat
Village: Eraiyur ¢ Block: Sriperumbudur,

District: Kanchipuram ¢ Tamil Nadu

JIM has improved our health and given us
the time and opportunity to focus on
farming, education, and economic

activities. Women no longer struggling TEMTW LIGHFTULSS e06tTHE (INHSHNLHET aUETHIHMETD HeMDFHFLONMS CLO6VTen 6ol WL ILIGSSI0UF6) T8 560560
for water, farmers dedicating more time 2|600TEMLOWIEOTOUMTE @) (BHH60T. 2 MILILNTFSHET dmcob QEmdlevmIl LI sjmlefledr LMHMMEHGenm, LU LGTLLIHET, Fnsk
to their fields. The training and support oS efILILIMETISET LMD &FHTSTT HeVellMeTISHEHSHE CHemeullmerr proper TPEHAM @)6V606V, SIHEOTTED {6UTEH6T
we received have empowered us to Blemevenld Flwng plieuHeEs wigwelldveme. &&M&MY, particularly during the summer, did not meet the 6UEMTEHLD LOES6T
manage water resources effectively. We Fal LGH6T Coemealemw G CurFLmsERws. Heo Fens 2 mIUNeTIEeT  SHTOULFETL.  &e600T600 6L
are deeply grateful for this initiative that LWeETUQSSIUSDSTE  dRTLULSE, &SP &FsslulL st umgisTulbsmear BUl&Ems 2 GaTsESD
has truly changed our lives for the better. BLAIGENSSHET CHenel @ GhGHer GLID, HITL W&HSET Seoenj WHMID &&EISTT QFWHUTHS&E10 Gmmbhs
LITBIG S ITI6m6U ULIT6V G [T LD 60T 161 8 61T [5] 606V UL TEOTS TS {60 0G5 Wit L L6l 60 emev.

JIM QFEUNGEG aaIwl LeFmwss Waslauflu wmmmb QudmE. QumGssnmr LullHe S L kg, VW S C
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&L evorid, S606d LHMILD QUITHETTSTT QaTleLEBIL LI BlLemTengenll eUPBIHWSE. Semmnd Gellil] WMmMID QEFMHSIONE G BLILISTES 2 66T [BII6 6T 8 6m 6T
DTy et GeouTd QFUWILID BN (PEMMEET GLITETN BlemeUUITET BHenlL (LNeMM&EEMNET SHHSIFMS, LIGeMIOUITET LI[Hess &ITey
QFNSSIOISMHE&TET GBI LMMILD eUMUILIL] . . . . . .. . . . . e . . S
OHEILE. BT BEETE 2055 BHETS cog,‘ug,gjasemm Fr@ljc;]a?srrm.m a'gjaum. HSITG\)I_.UGOTIT g)eomsw?‘"eml;ru upgﬂ G)aarreovn_. LIS].UI_I‘_G\)BSGIT @aﬂm@&qﬂm @GTGTTI_IITII_@,
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Water Quality test & Gram Sabha | Source: TWAD Board & RD&PR Dept. Tamil Nadu



Vettapattu panchayat, comprising 31 hamlets, faced drinking water challenges. In Arisikaran Gopal Vattam, two
small pumps served the community for 20 years, but repairs often disrupted supply, leaving residents without
drinking water for two to three days. A single pump served both Vettapattu and Railwayline Arunthathyar
Colony, making it difficult to supply drinking water.

Jal Jeevan Mission has transformed this scenario. A Gram Sabha was organised at the inception of JJM in
Vettapattu, the Grama Sabha discussed the mission's objectives and planned infrastructure upgrades. The
villagers decided to construct a water pipeline network, new borewells, and Overhead Tanks (OHTSs) to ensure a
regular supply of quality water to every household.

S. Hanumandhan
President, VWSC
Village: Vettapattu * Block: Jolarpet
District: Tirupattur « Tamil Nadu

Women and young girls used to
struggle carrying water from afar,

and children had to help, often Qaul LLILL (B LUEETWSS, 31 GLUulmLiLSEELET, GLUBT FalmesameT a7HFOSTerL &l. SNH&FT GHTL el L &56,
missing school. Now, with quality @reor( Sl LIDLIGET 20 SWaTH&TTES FUNGESHDEG GFamel QFUISS, Sweormey SFFUTFLLSET QUGLOLTILD
water at every doorstep, they can BrEleneveml HenL WMEHHer, QUMSINGSET @) Feor(h (L&H6V eLpeTml BITL&6T GUBrmml;phEery. Qeul L LUILL (G WDHmiDd
focus on other tasks, and children TWleuCeuellement BHSHH WITT &HTeV6tt16E& @ LILDGCL WL (HGWL CFemel QFUIW @) BHSSI, @H6TT6 GBI ILDMKIG6UMS

attend school on time, focusing on SirrSEw .

their studies. 06 Sausr Weger @QBS Elemevenw WLIHMWE. Qe LULLG-60 CRGReh <IhUSHCNCW @M SHITnFaL
STLALIUGSSLILLLE, Srmowsouuillsey wWegeafllar GM&ECHETaTEmeTUD Sl Lenolil] GulbUTG SemeTLiLmn
AamBe&slLUL L. FITnsHary Gbl apBiIGmasd QSTLIHS 2 66 marss GO WLUMGISEHSHE ST Henl
QULDMIS LB SH600Te00l ) GLOMUI alemevlemlnliL], LGHWw Hevorm HMID @afeam@® CLBIGSHET (O H Ts) ISmnsss
QILIETOTS 6T LDMHMILD @)6ITLD G)LI6ToTES 6T SLomefSGeor.
STSS6 @BHS! HevorersJ 6T(HILILISI6V
GUTIMIQUIBLILITT&ET, & LPMH60) &8s 6T
2 gl 6T LiaTerflg @ GUITGLD CBITS % 6v
Ui LiemlU geum el Leory. @LIGLITS!,
R6UQGUM(H L9 VLD SITLOTEOT & 6U0T600T [J
ReML_GGLD, S|QITG&H6T LDMM Lievoll&erfley

HEUETID QFNGS (LDL.H6TM &I,
GLPHENSGHET FLOWGSH6 LieTerflé@ G&Farml,
LI L1960 S6U6tTID QF V& SITB MM G&HET.



Gram Sabha meeting and inspection of JJM works | Source: TWAD Board and RD&PR Dept. Tamil Nadu
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Mittalam Panchayat, comprising 13 hamlets, faced severe challenges in ensuring a reliable water supply. In Bairapalli, one
of the hamlets, the public drinking water needs were met for 20 years by two small pumps. However, any repair or break-
down of these pumps left residents without water for two to three days. In Ootal, another hamlet, a single pump served
both villages, leading to difficulties in providing sufficient drinking water.

After JJM’s announcement in Mittalam, a grama sabha was conducted to discuss the mission's objectives and identify key
measures to improve water supply. The community collectively decided to construct a water pipeline network, install
additional borewells, and build overhead tanks (OHTS) to ensure a consistent supply of quality water to every household.

Every household in Mittalam now receives 55 liters of safe drinking water per person daily through functional household
tap connections. This eliminates the need for residents to travel long distances to fetch water. The water supply is free
from microbiological contamination, ensuring safety for all.

JJM promotes sustainable water management practices such as water conservation, rainwater harvesting, and greywater
management. Public institutions like Anganwadi centers, health facilities, and other community buildings benefit from
access to clean water, which has significantly reduced health issues and promoted better hygiene practices. This
transformation under JJM has not only improved the quality of life in Mittalam but also empowered its residents to build a
healthier and more productive future.

T. Govindan
President, VWSC
Village: Mittalam « Block: madhanur
District: Tirupattur « Tamil Nadu

I am happy to express my gratitude to
JIM. Now we have access to quality
water at our doorstep, allowing us to

WL Lmemd LEeheFmwS S, 13 G WIBLILIS6mE Q8 MetorLgl, aUFH SL0meT &L1B1T 61L0MHIg 6960 & (H 6L UIITET & 660606 6TH) [T G & TeooTL Sl
focus on our work while our children ugueTefluiley, @eTmms @@ GLUUIGLILITS, 20 oGS EFHE @ AW LIDL ST fped QUTSISEGILBT CHmaIsH6T L iHE
attend school on time and concen- QEFWIWILILIL L 8I. SL60TT6D, @) 6M6l 6THSG 6UM(H FHG & 1560 {60608 2 6L &S LILILLT6), @) F6tor(H) (L0&6V eLNEITMI BHITL &6 G195 G)6U6uTLney
trate on their studies. Women no @OGUUSISTET FTSTIELOTS @QGHSS!. 2l Ledle), LLHADTG GWWIGUY, @K LY @U@ SITomsmeTun CFame G&F LSS,
longer have to fetch water from @germe GLUMSILOMET G145 QILEIGaImS FTLTERLS!

faraway places, giving us the freedom

o 260 Saletr Wager Mlellis@Ll e, WL LTangHev @@ HIMnFemLl BLSSLILLL G, G560 CHTHEBIGmT elalmHea, &by
to pursue other priorities. QILPMEIGE6 CLDLLMSS WHEH W HLAIHMSHH6ET L WMETD STLLLULL . SJMn n&S&6T earnlenarbsl, Gbi GGLomul
QUMEVIENLOLIL| 2|05 S, Fn () B 6V B 6UoTH MIGEMET BlMI6, RalTEam(h CLHIGS&ET (OHTs) HLBHlausME (L6 QFUIS6T, @) S 6UGC6UTH
i () &G STLomer HenT Q& TLIHSI QULOMHIGRMSI.

BITET GRERETWES 6T BTl @QUICLMTE WL LMemTEHe 2 6ol @alQeln® il (\&E&, @ WeallsmeE 55 AL Ly unsismiiumar &by Herwid QaweL@GLD
05fellés LRDHER WL 6T ©) 5SS TCHET. il &amar smaly @ emneorliLseflear epeld Sl &EROTmE. @ serme, GUUlGLLaTEeT BT dMhHES SNTHIGHGHE QF66
@ LIGLIMS) 6TThIS Ehen L 6119607 doorstep-6v Caamaluilevenen. Glbr, aflwmpelwe 2flesErsHE& @V E VTN LIMSIGTLLTSG 2 6TeTS, @S SI6MeTal(HhEGLID LIMSISTLI6mL
ST B HenL_ &SR OTMSI, @)SH60T M6V BITLD 2 MF QFUIROTMHS.

6TTRIG @B LIeoof U6V &euenTld QFavd e
@L‘P@?’rm_@' Ak AE LI LI GRET A BxGxerid BT GFLALIL, enpBy CF& KL IMHMID BCFeUTLF GLO6VTEroTenLn GLITETM BleMEVLITET BT GLOGVITETITEMLD 66D (LD 6M M &560)61T
FLWSEIO Ldaflée asearm, LigoUld 2615 G N SRS QAUITSIEF &HEMTHTT MLOWIMRKISGET, BeTmiseT HmID MM FeNG &L IQL BIGET ST BN e eaSer enel,
HEUETID Q& 65 ST T 60T, C)LIGToTE: 6T @) 6ol . . . . . . . . X . X ..
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Gram Sabha, Community meeting and OHT | Source: TWAD Board and RD&PR Dept. Tamil Nadu



Pandiyanellore Panchayat, comprising 15 hamlets, faced drinking water challenges. Two small pumps served
Maruthi Nagar for 20 years, but repairs often disrupted supply. A single pump served both Pandiyanellore and
Pandiyanellore Colony, insufficient for both the villages.

Jal Jeevan Mission (JJM) transformed this scenario. At Gram Sabha JJM's objectives was discussed, and plans
were made to install pipelines, drill borewells, and construct Overhead Tanks (OHTs). Each household now has
a separate Functional Household Tap Connection (FHTC), receiving 55 liters per capita per day (LPCD) of clean
drinking water.

This has improved livelihoods, especially for women and marginalized communities. People save time and
labor, and senior citizens and physically challenged individuals receive water at their doorsteps. JJM has
brought awareness about safe drinking water and ensured the right to clean water.

R. Kalyani Raghurama Raju
President, VWSC

Panchayat: Pandiyanellore * Block: Sholinghur

District: Ranipet ¢ Tamil Nadu

I'm grateful to JIM for transform-
ing our lives. With clean water at

my doorstep, my daily tasks are LIM6ooT I UG 60T6VBeUT  LIGhEMWSS!, 15 GIQUlGLILSmeTs: QSTarl g, GIBF LIT&Efeanearssr oS FesTeorLgl. 20
easier, and my children can focus 2L,600T(H &S LD BB BSHTEE @ T6vor(B) FNMIL LIDL|S6T GFen6l G F IS 6T, 2606l FfQ&FUIS560 6TLIGLITSID BT eULDBISEn0E
on education. They no longer miss SHOL QFWIWLLD. @@ LILDLY, LIM600TLq WG 60T6VGEUITH LOMMILD LIM6DoTLGUIQ 60TV GEVIT Q&M Geuedf] p&IWI @) & ITLOMIS 6M6ITU|LD
Gremalllefl&ESH erm S, @& @) b S TGS EH S G L0meT CHenalenll LLTHS Q& uiuwiallevemnev.

school, and our overall well-being
has improved. I'm thankful for this

o 260 gSaledr Lagedr JJIM) @5 Blemevenw LDTHMWIG. B FTngFenLiuiev JIM-6r CBTe S BIGem6r ellauTH &S, & LTUISET Blomie,
positive change. &) 600T (D I S61T B METOTL, REUT QN (B BLTBIGS6T (OHTs) &L HleUS MHSHTET B L MISET 2_([HeUTd&LILL L 6T SMHGLITS Q6eUG el
L (&G Heofl QEFweLITL () oS (H&HSETer el @emevorliL] (FHTC) 2 eTengl, @& @6UQaIM(p LoeflEsmaE&n 55 AL
LIMSISTLILITeT &9 BT Hleora ] alLpmiGH oTmSl.

BTG GRERETIDES 6T QTS S @) S60T eneVld QUMPBTefley QLB WTMMID goHULL S, GSOILLTS QLIEorSeT MmN LNeTSHISHUI &L &kl g 6H & S TeoT
DIHP LS SSHETE BeTH o0 COET. (PETCETMMLD. L0&&6T GBI MMID 2 mpLienUE CFLAGERTMETT, (NHWAITHET LOMHMID 2 L6V WPHESLID 2 6TeTalT&6iT
61607 &L 19.65T doorstep-6b ST B HenL&GLD efl_ (& & meut doorstep-6v B QLIMIS 6TmeoT. IM LimgismLiLmeT Gl B Lumndl el emrTey goLIGSS), STW BT QLMIISHES
GUTHIILD, 67607 Hevre[f] Lievof] g6t o flennenl 2 MK QFISI6TeTS.
61611 &5 TR UL 6IT6IT6OT, 6TE0T (F5LD1HED) B & 6T
56061 U6V S6U60TID QFVIGS (LDLY.5) 60T M 60T
2leUFG6T @ 6vfl LiaTer] Saimaleveme,
LOMHMILD 6TTHRIGET (L (LD 6D U T6OT [56V 60T
GLUL (B6TeTsl. @ CHITLOemM
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Inspection of PWS work | Source: TWAD Board, PDSPR Dept.






In 2019, when Jal Jeevan Mission (JJM) was launched, only 50 households out of 529 had tap connections in our
village. The rest relied on two existing deep tube wells. Many women, men, and elderly persons were forced to fetch
untreated water from nearby or distant open wells, ponds, or streams.

The open water sources were inconveniently located, making daily water collection labor-intensive and time-
consuming for women. This situation hindered their ability to assist men in economic activities like managing
rubber plantations, engaging in agriculture, or supporting their children's education. The prevalence of waterborne
diseases posed a significant challenge, making securing clean water a daily struggle.

Under JJM, we retrofitted the existing two deep tube wells and established one new deep tube well and five small
bore deep tube wells, following discussions with the community and Department of Water Supply officials. With the
implementation of these schemes, we successfully provided functional household tap connections to 90% of the
village.

Shri Pankaj Datta
Chairman of VWSC
Village: Guachand ¢ GP: Rajibnagar
Block: Satchand e District: South « Tripura

As a result, 90% of households now receive a regular supply of clean and adequate water. This consistent access to
water has significantly improved the health of villagers, including my family, leading to a notable decrease in
waterborne diseases. Women in the village now have additional time to assist their families in economic activities

like caring for rubber plantations and participating in self-help group initiatives and agricultural work.
The Jal Jeevan Mission has greatly

benefited my villagers and my

family socially, health-wise, and 2019 ST, T4 Tl G R (TGUSAN) Bl F1 X0, O W7 MW 529 87 Weey g 508
economically. The provision of NIAMCRRE BI STTN1 &l Qa1 7fB Ry STO NeTBLod 8o RGNl | WD NZel, Yy 2 IN%

regular piped water service to IS P A IS! (AT P, YHA T (T (AT AT TS et ST 145 2R |
every home was once a distant

dream, and now it has become a WRATHI G5 AN Oel ALAR(F HUAYT I3 STNIACH F QCFW?Q_«'TI 42 HfFES IR A9 AT,

reality. We are truly grateful. FRAFICG NIGS, A SHI AV FEFIR TR FAR WOl NLLAOF FAFIY AFTE TSN FAF
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Inspection of water supply system | Source: PHED Tripura

VWSC members monitoring work | Source: PHED Tripura
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Just a year ago, residents of Joy Bandhur Para were relied heavily on the Kancha well for their water
supply. During summer, drinking water scarcity became acute, forcing people to seek alternative
sources. This led to the prevalence of waterborne diseases, prompting individuals to use traditional
methods to filter water.

JIM has revolutionized access to purified water in Joy Bandhur Para. Every household now receives
purified water, thanks to the collaborative efforts of the Gram Panchayat, VWSC, local communities,
and water supply department. These stakeholders work together to ensure the sustainability of the
purified water supply, tailored to community needs.

The successful implementation of JJM has significantly reduced the incidence of waterborne diseases
in Joy Bandhur Para. With purified water now accessible in every home, residents can lead healthier
livesasithasreduced therisk and burden of waterborne diseases.

Smt. Prabita Debbarma

VWSC member
Village: Joy Bandhur Rambabu Para » GP: West
Kunjaban Block: Kalyanpur ¢ Distric: Khowai ¢ Tripura

As a Jal Jeevan Mission member
serving as a water facilitator, |

take immense pride in ensuring W 93 29 WS CRIFA TG AT OIHE Grel IR Giols F126T FLAF BN SN (@ S
every household receives purified 379 | AIHIE, AN G TOR OIF 20T 805, TE (6T 597 JOTs 140 20| IS GeIzs @R

water. Our collective eﬁo,rts have AR ATE ARTBITS S, WA SR G (01 T G OIS A@fS 321 FA00 AL FA|
transformed lives, and I'm hon-

ored to be part of this journey. The (GUOAN-AF NN Re% Gad a2 GEdgid A0 ([Ae ARSIl SN 161w,
T 1 DAL AEEs FOGTRGISI, BN T2 I3 G SRR RO TSNS S68R G 2fefB AR 94

Is @ testament to Our Success. %y e Tl A2 SBIHR STFe WA, A FIFIF NI ATAGN WP (97 Tie SIANRA ZTg
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Prabita Debbarma doing the water quality testing | Source: PHED Tripura




The community initially faced confusion regarding the use of water provided under the JJM. This water
was predominantly utilized for purposes other than drinking and cooking. Additionally, water wastage
was prevalent in the neighbouring community of Smt. Sikha Deb Singha.

The issues were effectively addressed through the collaborative efforts of the VWSC members and the
officials of the Gram Panchayat. Young children were encouraged to turn off taps after use, which led to
asignificant change in water conservation practicesin the area.

The local women expressed great satisfaction with the availability of water at their doorstep. This
development has saved them considerable time, eliminating the need to wait in long queues at the
stand post, which often led to disputes. The overall situation has improved, allowing women to
dedicate time to their kitchen and flower gardens, as well as to enjoy quality moments with their
children.

Smt. Sikha Deb Singha

VWSC Member
Village: Uttar Gandhigram ¢ Block: Bamutia
District: West ¢ Tripura

[ am very much thankful to the
Government and my Panchayat

for the clean treated water TGN T WA FIIAR FA G IR [N JMFRE MEo AfFend [Rafe s
which we get at our doorstep! AR | G2 G LS AT A TR RGT & ST IR BT 2. SHAIE, ST JeTI G
Our VWSC is committed to QNGRS |

aware people to reduce wast-
4 peor AT G & NG FANB (FGFOI) 0T A8 AT ABMACOT FAFOCHI FRCINTOIAS
ge of water and work towards
sustainability ATHR NN STNIS FLFTONI ST FAI AR | THITA! FIQTHR TR 2T A I PACO
' OOIIRS FAT (AR, TN JABIE Gl ST APAAN JH0 GIFLATIN ARISE M AfIBIfere
PARE|
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VWSC meeting | Source: PHED Tripura
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Bhatpura, a village of 437 households with an overall population of more than 2000, was previously deprived of piped
water supply (PWS). Over 50% of the population belongs to the Scheduled Caste community, and the residents were
largely dependent on India Mark-II hand pumps. The quality of groundwater often faced bacteriological contamination,
and the absence of regular testing mechanisms at the Panchayat level posed significant challenges.

Convincing the villagers to transition to safe and continuous piped water through new infrastructure was not an easy
task. The villagers, accustomed to accessing water from submersible pumps and India Mark-II hand pumps at any time,
had practical concerns. Through continuous engagement by the Implementing Support Agency, meetings with the
VWSC, and separate and joint community meetings with men and women, the villagers gradually inclined towards the
scheme.

IEC activities played a crucial role in convincing the community that hand pumps could no longer be relied upon as safe
drinking water sources. Jal Jeevan Mission brought significant benefits, especially to those who previously depended on
water sources they did not own. Functional Household Tap Connections (FHTCs) were installed in Panchayat Bhawan,
school, Kabristan, and the newly constructed library.

Shri Manoj Sharma
Pradhan/ Chairman VWSC
Village: Bhatpura ¢ Block: Sikandrabad
District: Bulandshahr ¢ Uttar Pradesh

Today, under the leadership of VWSC Chairman Shri Manoj Sharma, all households in Bhatpura have access to tested and
safe water supply through the newly constructed rural water supply scheme under JJM. This scheme has greatly

enhancedthe ease of life in the village.
Water is life, and today, every drop

reaching our homes is safe, secure, and

liable. It is not just about hi : . . . .
T o, TSem 437 9itamR 3T 2000 & SAféreh 1 SIEEAT ©, Tel 67T | U18Y SIATqfd (PWS) | iferd ot e sht 50% & sfereh

our thirst but about ensuring health, ) = ' .' .
dignity, and prosperity for every family SEEAT STEIA STd 8 Heiferd &, 31 AT 76 &9 9 $iea ATeni-11 g8y X it 9| SAfer s[oret 3 Torern § 3
in the village. This transformation has AT HSRHUT ohT AT ol off, ST T €t Ox - oRTegur shl e 4 8 & I8 ST ST e Strelt off|

brought immense relief and renewed

confidence in the promise of a brighter R IEEB\TW@%%WETFWWWW S T T IR GNP S

and healthier future for our children

and generations to come. Uy O et off Ul o ot 311ed o SHROT SR SATeRTE feidTd off| hi-aa TR UiE! (ISA), VWSC ﬁ?g‘éﬁ 3R
TG 6 |1 S-S o AT T S13eh oh (LT ST & TiareTelt efiY-efit s A1 Al SR ST 5

T} e 8, 37T 37T & 3 i G R 7 TEC TriafefRrit = 21 THeiT H Hgcarqut Steht TS fof S0 ofel T oo GUiard Uarsiet |l el T8 @ehd| Siel St e =
gl 8, G, waa 37?‘{ @D 8l T8 SR o fAT ST T8 AT, S Tt S STt A ot (it &, e o et Eatftieat =2t ofT| Tererd 7o, Shed, hisred ™ ST e
Tt T T 1 10 T ¢, Al & fofifer qecenrerar i eIl BTSwEIee ST e (FHTCs) S fhu )
IRER & T, G AR G415 H1 GHiea
X 1 T 81 T T 7 59 T F - ST, VWSC 35 STEet o e o 36 e, ety @it ot s et sttt v 36 et e smsfor sremafe a3

1Y IR ==l 37K 3714 areft dieat & . .
S PN HTEH © AT SIS g1 USTe (et T8T ol 36 ATSHT A 717 6 Sta ohl Te SHEH o1 e8|




Villagers attending meeting under charmanship of VWSC Chairman Shri Manoj Sharma | Source: SWSM, Uttar Pradesh



Deoria, located in the eastern part of Uttar Pradesh, is an AES/JES-affected district. The Sanda Solar Rural Water Supply
Scheme was constructed during 2019-2020 to serve 520 households, covering a population of approximately 3,500
across four habitations: Akathiya Tola, Baburam, Parsia, and Sanda. The village's high groundwater table caused bacteri-
ological contamination, making it a source of waterborne diseases like diarrhea. Many public places such as schools,
Anganwadi Centers, Panchayat Bhawan, and the rural market relied on India Mark-I hand pumps as alternative sources,
but the quality of these sources was rarely tested.

To ensure safe water for all, the VWSC identified and finalised public places to be included in the scheme. FTK-trained
women played a critical role in regularly testing water sources, enhancing confidence in water quality. Addressing a key
challenge of financial sustainability, Angad Yadav, Chairman of the VWSC, emphasized to all stakeholders the impor-
tance of user contributions for maintaining regular services. With support from the ISA, intensive IEC activities were
conducted to raise awareness about the necessity of paying for safe and bacteriologically uncontaminated water sourced
from deep depths of over 450 meters.

Angad Yadav
Pradhan/ Chairman, VWSC
Village: Sanda * Block: Gauri Bazar
District: Deoria ¢ Uttar Pradesh

To improve revenue collection, Angad Yadav incentivized the scheme operator, ensuring local issues could be resolved
promptly through funds generated from enhanced tariff collection. The assurance of safe and timely water supply,
especially critical in a district prone to JE/ AES outbreaks, further strengthened community trust. Quality surveillance
mechanisms, spearheaded by FTK-trained local women, created a sense of confidence in the system.

Our village has seen significant
changes after the implementation of
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Chairman VWSC conducting meeting with VWSC members | Source: SWSM, Uttar Pradesh




The Rural Water Supply Scheme was constructed in 2015 in an JE/ AES-affected village where two infants tragically lost
their lives. Earlier, India Mark-I hand pumps were prone to bacteriological contamination due to poor local sanitary
conditions. Considering the JE/ AES crisis, this Gram Panchayat was prioritized under a project supported by the World
Bank. A total of 663 FHTCs were provided, along with 51 standposts. However, the aim of the project was to ensure safe
water availability in the village, not to saturate each household. The scheme was handed over to the community on
December 31, 2018. Despite this, 178 households across three habitations were left out: 116 in Salhepur, 134 in Bharwalia,
and 413 in Ashrafpur. This exclusion was due to the contribution structure, which required SC/ST/BPL households to pay
225 and general households to pay 450, creating disparities.

To provide safe water to the excluded households, retrofitting of the scheme and pipeline extensions were deemed
necessary. A survey of all households was conducted after the launch of JJM in 2019. Under JJM, the scheme was
prioritized for retrofitting. Additional connections were provided: 86 in Salhepur, 39 in Bhrwalia, and 53 in Ashrafpur. To
achieve this, a 1.8 km pipeline extension was laid following a joint survey by the Pradhan/VWSC Chairman, State Water
and Sanitation Mission, and UPJal Nigam (Rural) officials.

Shri Ranjit Singh

Chairman VWSC
Village: Aurangabad Salhepur ¢ Block: Bhathat
District: Gorakhpur  Uttar Pradesh

The efforts of VWSC Chairman Ranjit Singh, along with the implementing agency and Jal Nigam (Rural) of Gorakhpur
division, successfully added 178 FHTCs across all three habitations, transforming the lives of previously excluded
households.

Water is life, and equitable
access to safe water is dignity.
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Aurangabad Salhepur Rural Water Supply Scheme | Source: SWSM, Uttar Pradesh



The Jangal Dhoosar Rural Water Supply Scheme was constructed in 2014-2015, with a supply rate of 80.5 LPCD (70 + 15% unac-
counted for water), considering the base year of 2015 for a population of 20,200, including the projected population of 35,600 for
the design year of 2045. Despite these efforts, the residents initially remained indifferent towards using piped water for drinking
purposes, with India Mark hand pumps being their preferred choice. Nearby villages like Ekla No Do, Kareem Nagar, Padri Bazaar,
and Shahpur, which were AES/JES-affected, also lacked awareness about the importance of safe drinking water.

Under the RWSSP-LIS (World Bank) scheme (Category: SMVS), only 950 FHTCs were installed in Jangal Dhoosar. The community
was reluctant to pay for the facility of safe water. However, with the launch of JJM in 2019, which emphasized community participa-
tion, strengthening of VWSC, and engagement of ISA through regular meetings, the mindset of the villagers began to change. The
CBO for SBCC played a pivotal role in shifting perceptions toward piped water. Through the combined efforts of UP Jal Nigam Rural
and the State Water Sanitation Mission, the number of connections in Jangal Dhoosar increased to 2,600, nearly three times the
originalnumber.

With assured supply, villagers began to pay tariffs on time, resolving issues such as leakages at the Gram Panchayat level.
Convergence with other programs led to the installation of a Solid and Liquid Waste Management unit in the village. Schools and
Anganwadi centers were also connected through the retrofitted scheme.

Shri Rajendra Prasad
Pradhan/ Chairman VWSC
Village: Jangal Dhoosar ¢ Block: Chargawan

District: Gorakhpur « Uttar Pradesh By 2023, the number of connections had risen from 950 in 2015-2016 to approximately 3,550, reflecting a 275% increase. VWSC

Chairman Rajendra Prasad, who had long feared the impact of JE/ AES diseases, realized that safe water consumption was key to
combating these challenges
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FHTC in School | Source: SWSM, Uttar Pradesh



Faced with challenges such as irregular water supply, delays in the availability of Field Testing Kits (FTKs), and technical
issues with the WQMIS portal, Chanda Bharti’sjourney is a testament to resilience and transformation.

Before JJM, Chanda was a homemaker with no prior exposure to water quality management. Her story of empowerment
began when she attended a village-level meeting under the mission. The discussions inspired her, shedding light on the
mission’s objectives and the crucial role of water quality testing in ensuring safe and sustainable drinking water.

Determined to contribute meaningfully, Chanda undertook specialized training on using FTKs for water quality testing.
The training not only equipped her with technical skills but also instilled the confidence to address water-related
challengesin her community.

Chanda quickly became a key member of the VWSC, regularly testing water quality to ensure that her community has
access to clean and safe drinking water. Her meticulous efforts extend to updating water quality reports on the WQMIS

Smt. Chanda Bharti portal, contributing to real-time monitoring and data-driven solutions under the Jal Jeevan Mission.

VWSC Member
Village: Gopalpur ¢ Block: Nagar (City)
District: Mirzapur « Uttar Pradesh

Her impact doesn’t stop there. Chanda actively trains other women in her village, fostering collective responsibility and
awareness about water conservation and quality. Her leadership has empowered the community to take charge of their
water resources, ensuring that the water meets the safety standards prescribed by the mission. This has significantly

improved the health and well-being of the villagers.
JIM has not only empowered me but

also transformed my village. The
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Smt Chanda Bharti conducting a water quality test using FTK | Source: SWSM, Uttar Pradesh



Saroura, a village with a total population of 2,037, comprises nearly 47% Scheduled Caste (SC) population, totalling 956 individu-
als. Despite a high groundwater table ensuring water availability, the quality of water, particularly during summer, deteriorated
due to bacteriological contamination, rendering it unsuitable for drinking. Most residents relied on shallow India Mark-II hand
pumps and home-installed borewells, which had a high probability of contamination, leading to potential health hazards.

Initially, the residents were not very enthusiastic about the Rural Water Supply Scheme. However, under JJM, the government’s
initiative to involve Implementation Support Agencies (ISAs) helped raise awareness among villagers about the importance of
safe drinking water. Under the visionary leadership of the educated Pradhan and Chairman VWSC, Purnmasi, a retired Senior
Sectional Mechanical Engineer from Indian Railways, the issue of safe water was effectively addressed. His goal was to transform
Sarourainto a water-sufficient village with the collective effort of its residents.

Shri Purnmasi emphasized the convergence of JJM and SBMG to address all aspects of water sufficiency and sanitation. He
assured continuous availability of bacteriologically safe drinking water, along with the associated benefits of JJM, such as solid
and liquid waste management, plastic waste management, and the conservation of old drinking water sources.

Shri Puranmasi
Chairman, VWSC
Village: Saroura ¢ Block: Bachhrawan
District: Raebareli « Uttar Pradesh

The Saroura Rural Water Supply (Solar-Based) Scheme was handed over to the village nine months ago, ensuring uninterrupted
water supply. A 250-year-old well within the village was preserved as part of the scheme’s premises. Dependency on shallow
water sources decreased, and chlorinated water supply was assured to the tail end, significantly reducing bacteriological
contamination. Key public places like the village entry point, Panchayat Bhawan, its toilets, and the main temple were all con-

nected with standposts under the new Rural Water Supply Scheme.
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Saroura Rural Water Supply Scheme | Source: SWSM, Uttar Pradesh
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Village Maykoti, situated at a high altitude, faced a severe drinking water crisis due to limited water sources. The only
water source, shared by Maykoti and Barsil, was further depleted during the summer months. In response to this chal-
lenge, a Pumping Water Supply Scheme, was implemented in 2014 to serve Maykoti and surrounding villages. However,
this scheme relied on public stand posts for water distribution, and the high costs of private connections made it difficult
for marginalised families to access sufficient water. Additionally, the use of public stand posts at night posed safety risks
due to the presence of wild animals, and the shared stand posts led to waste of time and water due to damage or improp-
erly closed taps.

Under JJM, retrofitting works were carried out to provide tap water connections to every household. These works were
supervised by Shri Amit Pradali, Chairman of the VWSC. As a result, all 70 families in Maykoti now receive a regular
supply of clean drinking water directly to their homes through tap connections. Furthermore, a group of local women has
beentrained to test the water quality using FTKs, ensuring that the water is safe and meets the required standards.

Mr. Amit Pradali
Gram Pradhan cum Chairperson of VWSC
Village: Maykoti ¢ Block: Augustmuni
District: Rudraprayag ¢ Uttarakhand

The implementation of tap water connections has greatly improved the lives of the villagers, especially women, elderly,
and children, who no longer need to rely on public stand posts. The time previously spent collecting water is now used for
personal care and other important tasks. The misuse of water has also decreased, as the public stand posts are no longer
inuse. With the awareness about water quality, the villagers are confident that the water they receive is safe for consump-

tion.
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Meetings with Community | Source: Peyjal Nigam and jal Sansthan Uttarakhand



Before the implementation of the Jal Jeevan Mission Program, Dewaldhar Village faced significant
water scarcity. Many households depended on a public stand post, and the existing water source was
semi-dried during the summer season, exacerbating the crisis.

Under JJM, a gravity-based drinking water supply scheme was constructed, with an additional source
Aamsani Pani located 6,000 meters away from the village. The existing source and pipelines were also
repaired. With the commissioning of this scheme, the water crisis in the village was successfully
resolved.

After the completion of the water supply scheme, villagers now receiving 55 LPCD (liters per capita per
day) water, ensuring they have access to sufficient drinking water as per the norms set by JJM. A total of
187 households have been provided Functional Household Tap Connections. The availability of
reliable and adequate drinking water has led to improved living standards and a significant reduction
inthe time spent fetching water.

Smt. Gita Devi
Gram Pradhan

Village: Dewaldhar ¢ Block: Dasholi,
District: Chamoli » Uttarakhand
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Celebration of Har Ghar Jal | Source: Source: Peyjal Nigam and jal Sansthan Uttarakhand




Village Bamanthal situated at a very high-altitude of 2000 metre form sea level so there was no gravity
water source available above the village, due to which the villagers have to carry water from 1 KM below
thevillage.

Under the Jal Jeevan Mission, a solar pumping drinking water scheme has been constructed from 200
metre below the village for the water supply in Bamanthal village & for Kante village located at an
altitude of 1800 meter a separate gravity water supply scheme constructed under super vision of
VWSC Kante gram panchayat. Scheme running successfully under maintenance of VWSC since 2022-
23.

After completion of this water supply project each 89 households of GP Kante are getting sufficient
clean water every day. By sustainable maintenance of water supply by GP villagers are getting more
time for agriculture, horticulture, farming, otherlivelihood activity.

Smt. Priyanka Pandey

Gram Pradhan
Village: Kante & Bamanthal  Block-Pithoragarh
District: Pithoragarh « Uttarakhand
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Celebrating community efforts under the 'Har Ghar Jal - Utsav', as women leaders and officials are honoured for their contributions | Source: PHED, Rajasthan




Village Kaniya faced a severe water crisis, as the existing water supply scheme, which had been operational for
over 30 years, had outlived its design period. The aging infrastructure was unable to meet the village's growing
water needs, resulting in acute drinking water shortages.

With thelaunch ofJal Jeevan Mission in 2019, a new water supply scheme was sanctioned for the village at a cost
of 394.52lakh to provide 690 Functional Household Tap Connections (FHTCs). The scheme was implemented
by Uttarakhand Peyjal Nigam, Ramnagar, and aimed to permanently resolve the drinking water challenges in
Kaniya.

Upon completion of the scheme, every household in the village now receives 55 liters per capita per day (LPCD)
of drinking water, meeting the standards set by JJM. The provision of adequate and reliable drinking water has
significantly improved the quality of life for the residents. The 690 households connected through FHTCs now
enjoy the convenience of clean water at their doorsteps, reducing the burden of fetching water from distant
sources.

Smt. Sunita Ghughtyal
Gram Pradhan

Village: Kaniya, Block: Ramnagar

District: Nainital « Uttarakhand

This transformation has not only enhanced the living standards of the villagers but has also led to improved

health outcomes and saved valuable time previously spent collecting water.
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Capacity building and meeting with Community | Source: Peyjal Nigam and jal Sansthan Uttarakhand



Two-gram panchayats and two revenue villages, Sali Sunoli and Taili Sunoli faced acute water scarcity. The
existing water supply schemes in these villages were unable to meet the daily water requirements due to
inadequate maintenance and the expiry of their design period. This led to a severe drinking water crisis, affect-
ing the quality of life of the residents.

In 2019, with the launch of Jal Jeevan Mission (JJM), a new water supply scheme worth 108.05 lakh was sanc-
tioned for these villages. The scheme aimed to provide 160 Functional Household Tap Connections (FHTCs) to
every household, ensuring a reliable and adequate water supply. The project was successfully implemented by
Uttarakhand Peyjal Nigam, Ranikhet, bringing a solution to the water crisis in these villages.

Upon completion of the water supply scheme, each household now receives 55 liters per capita per day (LPCD)
of clean drinking water, adhering to the norms set by JJM. The scheme has provided 160 households with
individual tap connections, ensuring sufficient water supply and significantly improving the living standards
of the villagers. This transformation has also led to improved health outcomes and saved valuable time previ-
ously spent on fetching water from distant sources.

Shri Balam Singh
Gram Pradhan
Village: Saili Sunoli « Block: Dwarahat,
District: Almora ¢ Uttarakhand
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Gram Sabha and PWS work | Source: Payjal Nigam and jal Sansthan Uttarakhand




The Hanol Water Supply Scheme, situated in village Hanol, Gram Panchayat Chakrata of Dehradun
District, has been a game-changer for the local community and pilgrims visiting the famous Mahasu Devta
temple. With thousands of devotees flocking to the temple throughout the year, the demand for drinking
water was always high.

Under Jal Jeevan Mission, Uttarakhand Jal Sansthan planned a new water supply scheme, which included
tapping a new water source, laying new pipelines, repairing existing water tanks, and constructing a new
water tank. The scheme, worth Rs. 44.61 lakh, was monitored by the VWSC, and its construction has
successfully resolved the drinking water problem in the village.

Today, pilgrims, tourists, and villagers can access drinking water in adequate quantities, as per the norms
set by JJM. The sustainable maintenance of the water supply by the Gram Panchayat has also given villagers
more time to focus on agriculture, horticulture, farming, and other livelihood activities.

Shri Harish Rajguru
Chairperson of VWSC
Village: Hanol « Block: Chakrata
District: Dehradun « Uttarakhand
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Tap connections at Mahasu Maharaj temple and community meetings | Source: Peyjal Nigam and jal Sansthan Uttarakhand



Village Ghon was grappling with an acute shortage of water. Two existing water supply schemes served the
village's two parts, Ghon Talla and Ghon Malla. However, these schemes, over 30 years old, had deteriorated,
with damaged structures leading to insufficient water supply. The source for Ghon Talla had become
dilapidated and incapable of meeting the villagers' needs, worsening the crisis during summer.

With the launch of Jal Jeevan Mission in 2019, the villagers of Ghon, under the leadership of Shri Mukesh Das,
took proactive steps to address the issue . A new source was identified for Ghon Talla, replacing the old,
inadequate one. For Ghon Malla, a new pipeline and structures were planned to use the existing source. The
Village Water and Sanitation Committee (VWSC) passed a resolution, and schemes worth 60.40 lakh were
implemented by the Uttarakhand Peyjal Nigam, Chamba.

The construction of the new water supply schemes has permanently resolved the drinking water crisis in the
village. Villagers now have access to sufficient drinking water, meeting the norms established under JJM. This
hasimproved living standards, enhanced health outcomes, and saved time previously spent collecting water.

Shri Mukesh Das
Chairperson of VWSC
Village: Ghon « Block: Tholdhar
District: Tehri Garhwal  Uttarakhand
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Awareness workshop and receiving of abhinandan Patra during VBSY | Source: Peyjal Nigam and Jal Sansthan Uttarakhand
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Before the implementation of Jal Jeevan Mission, Thanta village faced severe water scarcity. The existing water
supply schemerelied on a single source and a storage tank with insufficient capacity to meet the village's needs.
Managed by the Gram Panchayat Thanta with limited resources, the scheme was unable to function effectively.
Only a few stand posts were operational, and even these often ran dry during summers. The old and corroded
pipelines further aggravated the problem, forcing women in the village to spend considerable time fetching
water.

With the launch of JJM in 2019, the Village Water and Sanitation Committee took proactive measures to resolve
the water crisis. In collaboration with the executing agency Uttarakhand Jal Sansthan Champawat, a Detailed
Project Report (DPR) costing 47.93 lakh was prepared and executed under VWSC's supervision. The project
included the renovation of the old tank, sourcing water from the existing source as well as two additional
sources, and constructing two new tanks with capacities of 4 KL and 17.5 KL, following JJM norms. A new gravity
main, distribution network, and household tap connections were also installed to ensure water reached every
household.

Shri Shiv Shankar Pathak
Gram Pradhan
Village: Thanta « Block: Lohaghat
District: Champawat « Uttarakhand

After the completion of the Thanta Water Supply Project, villagers now receive a daily supply of 55 liters Ipcd

directly to their homes, eliminating their dependence on stand posts.
We are extremely grateful to the
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Community Awareness meetings | Source: Peyjal Nigam and jal Sansthan Uttarakhand



Sunara faced severe challenges with its water supply infrastructure for over 30 years. which could no longer meet the needs of its
growing population, leading to acute water scarcity that disrupted daily life and adversely impacted the well-being of the
community.

Accessing water was a cumbersome process, people had to wait in the queue for their turn to fill a single bucket. This resulted in
significant time wastage. Furthermore, stand posts have frequent leaks or damage resulting in stagnant water that posed health
risks, increasing the chances of waterborne diseases.

Sunara Village became a shining example of this mission's success, achieving 100% FHTCs. Every household now has a reliable
and sufficient water supply, revolutionizing the lives of the villagers. The scheme, implemented under the supervision of
Uttarakhand Peyjal Nigam, GP, and VWSC, addressed long-standing water supply challenges. The community is further
empowered through a team of trained women equipped with field testing Kkits to test water quality at both the source and delivery
points. This ensures that the water consumed meets the necessary standards, promoting health and safety among the residents.

Shri Kuldeep Singh Rawat
Chairperson of VWSC & Gram Pradhan
Village: Sunara ¢ Block: Naugaon
District: Uttarkashi ¢ Uttarakhand

The transformative impact of the scheme is evident in the improved quality of life in the village. Women and elderly residents no
longer have to leave their homes to fetch water, saving valuable time and effort. Women, in particular, now use the time previ-
ously spent fetching water to care for themselves and their families. Additionally, the discontinuation of public stand posts has
eliminated water leakage and wastage. The water testing initiative has fostered social and behavioral changes, encouraging
awareness about water quality and its importance for health.
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Community meetings | Source: Peyjal Nigam and Jal Sansthan Uttarakhand



Walna village was grappling with an acute shortage of drinking water due to its outdated water supply infra-
structure. The existing water supply scheme, more than 30 years old, had outlived its design period, leading to a
severe Crisis.

The launch of JJM in 2019 brought new hope to the residents of Walna. A new water supply scheme, Kanda
Pumping Water Supply Scheme, was sanctioned to provide 83 household tap connections. The scheme was
implemented by Uttarakhand Peyjal Nigam, Bageshwar, and marked the beginning of a permanent solution to
thevillage’s drinking waterissues.

Post commissioning of the new scheme, water is now supplied at a rate of 55 Ipcd, ensuring that every house-
hold receives an adequate quantity of clean drinking water. The availability of reliable water supply has not
only improved the living standards of the villagers but also contributed to better health and a significant
reductionin the time and effort previously spent fetching water.

Shri. Daya Krishna
Gram Pradhan
Village: Walna ¢ Block: Bageshwar
District: Bageshwar  Uttarakhand
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Training of VWSC members | Source: Peyjal Nigam and Jal Sansthan Uttarakhand



Village Bagwala, situated at an altitude of 830 feet, faced significant water scarcity challenges. However, under
JalJeevan Mission, a piped water supply scheme was constructed, providing clean drinking water to 247 house-
holds. The scheme has been successfully maintained by the Gram Panchayat since 2022-23.

With the availability of clean water, villagers now have more time to focus on agriculture, horticulture, farming,
and other livelihood activities. The Gram Panchayat is grateful to the Department of Uttarakhand Peyjal Nigam
and the Jal Jeevan Mission Programme for the timely and quality construction of the water supply scheme.

Shri Vijendra Chaudhary
Gram Pradhan
Village: Bagwala ¢ Block: Rudrapur
District: Udham Singh Nagar  Uttarakhand
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village. We're getting clean water TSR i, ST 830 Whie sht 5T W f¥orel 2, STet sk § ST TaT AT BTeAi{oh, STt Sfiar (BT o qed eh T8y Sterryfd AISHT
G GO Coe T, i TS TS, STk WTERH & 247 TIET i T UeISTeT STH B T8 21 $6 FISHT 1 AT G  2022-23 H HheTIEh SHIT

transformed our lives. We're
B @zl
grateful for this initiative and
committed to maintaining the
scheme for years to come.
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Har Ghar Jal

Jal Jeevan Mission

Building Partnership
Changing Lives

Government of India
Ministry of Jal Shakti
Department of Drinking Water & Sanitation
National Jal Jeevan Mission

4% Floor, Antyodaya Bhawan,
CGO Complex, Lodhi Road, New Delhi - 110 003
Ph. No.: +91-11-2436 1670
e-mail: njjm-ddws@gov.in | www.jaljeevanmission.gov.in

ﬁ Jal Jeevan Mission, India g @jaljeevan_ e Jal Jeevan Mission
@jaljeevanmission jim.gov.in @ Jal Jeevan Mission
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